Project DELTA

Hey! Did you know...

Training for DELTA has begun and is
mandatory for all staff.

Please check SuccessFactors for your in-person or virtual
training assignment(s). If you have questions, please reach
out to your Facility's Regional Dean — which can be found

on the Project DELTA Intranet site!



https://www.in.gov/idoc/home/project-delta/

What Instructors are saying about DELTA:

‘DELTA is definitely a paradigm shift
from what we are used to, as far as no
longer having to navigate through
multiple systems [to complete a task].

Being able to print out the Sentence
Worksheetwill help to answer a lot of the
offenders’questions. This is more
information on one screen than we're
able to currently get from a screenin
OIS.”

Brian Newman, Sentencing

“l think the elimination of the data
siloes is probably the most exciting
piece of this for me. All the
information is finally going to be
available in one spot... People won't
have to remember alot of different
logins, and theyll always have
access to the information they need.
It sets people up what they need to
do their job.”

Kurt Bensheimer, Gang
Management




Project DELTA - Module Spotlights

Each month we will highlight the positiveimpacts the DELTA system will bring to each module
and in turn the benefits that staff will experience when using it.

DELTA’s Modules:

Investigations & Programs & Case
Intelligence Work Management

Religious Conduct Classification

Services :
Sentencing Intake
Detainers &

Movement
Holds Warrants

Offender

Grievances PREA

Parole Board Property Scheduling

This month, let’s

take a closer look

at the Visitation
Module!

/



https://www.in.gov/idoc/home/project-delta/

Project DELTA — Module Spotlight:

Visitation— Part 1

What benefits is DELTA
bringing in the Visitation
Module?

Visitation Officers will have access to
computers with DELTA and will be able to
retrieve all necessary information.



https://www.in.gov/idoc/home/project-delta/

Project DELTA — Module Spotlight:

Visitation— Part 2

What benefits is DELTA
bringing in the Visitation
Module?

The Visitation Administration screen will show
a history of visitorswho have been
removed from visiting privileges and who
removed them.



https://www.in.gov/idoc/home/project-delta/
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What'’s In It For Me

Visit the Intranet Site to
Learn:

« Benefits that are coming
with the new DELTA system

*  What will remain the same
and what will change

*  What each module does
and some of the roles that

Kwill be using that module

| learn more?
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Read the
DELTA Newsletter

All staff are now receiving
our “DELTA Download”
newsletter which contains
key information and
resources. Check your

k e-mail! /
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Has Begun!

All staff training has begun!
Please check
SuccessFactors for your
training assignment(s). If
you have questions, please

reach out to your Facility's
Regional DELTA Dean/



https://www.in.gov/idoc/home/project-delta/
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