Project
DELTA

What is DELTA?

DELTA, the department's future Offender
Management system, will replace select

technology tools in place today such as OIS,
JDS, OCMS, CCMS.

Going live in early 2023, the system will improve
collaboration across the agency and offer
opportunities for us to work together more
efficiently.


https://www.in.gov/idoc/home/project-delta/

What is the Vision for Project DELTA?

Project DELTA will simplify our existing

_ business processes, empower IDOC staff with
LEMEN  the information and tools they need, and

DELTA enable the effectiveness of our correction
programs and services to help IDOC become a
modern and trusted resource to offenders

and the communities we serve while “changing
lives from the inside out.”



https://www.in.gov/idoc/home/project-delta/

Who'’s Involved with Project
DELTA?

: There are over 400 staff across DOC
Project supporting Project DELTA, many of which
DELTA have been involved in decision making
from the beginning and are helping to build
DOC an industry leading Offender
Management system. Visit the Project
DELTA Intranet site to learn more about the

roles and individuals helping transform our
work.



https://www.in.gov/idoc/home/project-delta/

What is the timeline for Project DELTA?
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Where can | learn more?

Visit the Project DELTA Intranet Site to learn more about Project DELTA and
find.:

* Project DELTA Newsletters

* Project DELTA Frequently Asked Questions

* Project DELTA Glossary

e ... And More!



https://www.in.gov/idoc/home/project-delta/
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