Legacy Systems

Offender Information System (OIS) /
Juvenile Data System (JDS)

Project
DELTA

Offender Case Management

System (OCMS) / Comprehensive
Case Management System (CCMS)

Offender Grievance Review &
Evaluation (OGRE)

What Systems Are Being Replaced?

DELTA Modules

Banner *» (Gang * Religious
Classification Management Services
Conduct » Intake » Release
Detainers / Holds > Movement » Sentencing
Document » Parole » Visitation
Management *» Work » Warrants

Assessment Dashboard » Parole
Banner » Programs
Case Management > Re-Entry
Document Management » Warrants

Grievances

* These are the main systems that DELTA will be replacing but this is not an all-inclusive list


https://www.in.gov/idoc/home/project-delta/

What’'s Happening Now?

Training: Our SD&T team is partnering
with Mi-Case & KPMG to develop training
. programs for DELTA

Change Agent Network: We launched a network
. of employees who act as a liaison between the
project team and each of our facilities

Project
DELTA

System Testing: We

continue to test system
Security System Roles: We are partnering with functionality on an
Module Owners, SMEs, Mi-Case and KPMG to ongoing basis
determine accessroles across each module



https://www.in.gov/idoc/home/project-delta/

Where can | learn more?

Visit the Project DELTA Intranet Site To:

Pro JeCt « Learnwho your facilities Change Agent Network Member(s) are

DELTA

« Review the latest Newsletters

« Find answers to your FAQs

e ...And More!
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