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Training Timeline

Instructor Training:

November 14th – November 17th

November 29th – December 1st

All Staff Training:

Beginning week of January 2nd 
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Development
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Training Locations

Training will be held in-person across the state at 1 of 6 designated facilities (in 

addition to parole districts) beginning this fall ahead of go-live in early 2023
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Where can I learn more?

Visit the Project DELTA Intranet Site To:

• Learn who your facilities Change Agent Network Member(s) are

• Review the latest Newsletters

• Find answers to your FAQs

• … And More!

Project DELTA Intranet Site: https://www.in.gov/idoc/home/project-delta/ 
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