
Project 

DELTA

Who can I go to with DELTA 

Questions?

Over 125 individuals at DOC are Change 

Agent Network Members.  They are here to:

Project DELTA Intranet Site: https://www.in.gov/idoc/home/project-delta/ 

• Provide you with the latest DELTA Updates

• Guide you to DELTA resources
• Answer your questions

A list of Change Agent Network Members can be 

found on the Project DELTA Intranet site

https://www.in.gov/idoc/home/project-delta/
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When will I be trained on DELTA?

Training material is currently being 

developed.

Staff Development & Training will 

begin training Senior Instructors in 

July.

Training will be IDOC-led at 6 

locations across the state beginning 

this fall.

Project DELTA Intranet Site: https://www.in.gov/idoc/home/project-delta/ 

https://www.in.gov/idoc/home/project-delta/
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What is the timeline for Project DELTA?

Where can I learn more?

Visit the Project DELTA Intranet Site to learn more about Project DELTA and 

find:

• Project DELTA Glossary

• Project DELTA Newsletters

• Project DELTA Frequently Asked Questions

• … And More!
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FEB 2022 Q1 2023

Project 

DELTA 

System 

Go-Live

- Process & Policy 

Development

- User Testing

- End User Training

- User Piloting

Project DELTA Intranet Site: https://www.in.gov/idoc/home/project-delta/ 

https://www.in.gov/idoc/home/project-delta/
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