
Project DELTA

Project DELTA Intranet Site: https://www.in.gov/idoc/home/project-delta/ 

Instructors from across the agency are 

participating in train-the-trainer sessions, 

conducted by DOC Staff Development & 

Training, DELTA Module Owners and SMEs. 

These sessions will prepare Instructors ahead 

of all staff training beginning in January 2023

Hey! Did you know…

https://www.in.gov/idoc/home/project-delta/


What people are saying about DELTA

“I appreciate how quickly 

my questions are 

answered related to the 

DELTA System.”

Laura B.

“So far, the areas that 

are accessible run 

smooth and are easy to 

navigate.”​

Anonymous.

“Everything 

seems to be 

moving forward 

well.”

David C.



Project DELTA - Module Spotlights

Project DELTA Intranet Site: https://www.in.gov/idoc/home/project-delta/ 
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Each month we will highlight the positive impacts the DELTA system will bring to each module 

and in turn the benefits that staff will experience when using it.
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DELTA’s Modules:

This month, let’s 

take a closer look 

at Scheduling

https://www.in.gov/idoc/home/project-delta/


Project DELTA – Module Spotlight: 

Scheduling – Part 1

Project 

DELTA

Project DELTA Intranet Site: https://www.in.gov/idoc/home/project-delta/ 

What benefits is DELTA 

bringing in the 

Scheduling module?

Instructors from facilities and classifications 

across the agency will be trained first during a 

“train-the-trainer” program, facilitated by select 

module owners and subject matter experts.

In DELTA, all programs will have the same 

standard program code. No longer will the code 

differ from facility to facility.

https://www.in.gov/idoc/home/project-delta/


Project DELTA – Module Spotlight:

Scheduling– Part 2

Project 

DELTA

Staff will be able to set priority, in DELTA, for 

activities to help users and determine the best way 

to handle conflicts in an offender's schedule

Juvenile Only: The Administrative Review 

Committee (ARC) system for Youth Services will 

be accessible within DELTA and will be used to 

access offender schedules and set up meetings

Project DELTA Intranet Site: https://www.in.gov/idoc/home/project-delta/ 

What benefits is DELTA 

bringing in the 

Scheduling module?

https://www.in.gov/idoc/home/project-delta/


P
ro

je
c
t 

D
E

L
T
A

Where can I learn more?

Project DELTA Intranet Site: https://www.in.gov/idoc/home/project-delta/ 

Video Series
DELTA Stream Channel

Visit the DELTA intranet 

page to connect to the 

DELTA Stream Channel 

where you can see system 

demos and user 

testimonials!

View the FAQ
(Frequently Asked 

Questions)

Visit the DELTA intranet 

page to review the latest 

information on the project 

and get answers to the most 

common questions!  

Ask Change Agents 
Each facility / parole 

district has agent(s)

Change Agents can share 

additional features of the Case 

Management Module, provide 

a demonstration of the DELTA 

System, and answer questions 

about training and/or the new 

Video Series!

https://www.in.gov/idoc/home/project-delta/
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