Project DELTA

Hey! Did you know...

All staff training for the DELTA system

begins in January 2023!
If you have questions, please reach out to your

Facility's Regional Dean — which can be found
on the Project DELTA Intranet site!



https://www.in.gov/idoc/home/project-delta/

What Instructors are saying about DELTA:

“It will be really

nice to print out

records in order

to give auditors
an assessment.”

“The banner at the top of
each page in DELTA s
super helpful for capturing
information of the
Incarcerated Individual.”

“The new bed swap
feature in DELTA is going
to be great.”

Movement User
Case Management User PREA User




Project DELTA - Module Spotlights

Each month we will highlight the positiveimpacts the DELTA system will bring to each module
and in turn the benefits that staff will experience when using it.

DELTA’s Modules:
Investigations & Case
Intelligence Work Management . ,
: This month, let’s

Religious Conduct Classification

Services —— e ~ take a closer look
Detainers & at the Programs

Holds Warrants Movement
Visitati & Work Module!
Offender ISitation /

Grievances PREA Parole

Release

Parole Board Property Scheduling



https://www.in.gov/idoc/home/project-delta/

Project DELTA — Module Spotlight:

Programs & Work — Part 1

What benefits is DELTA
bringing in the Programs
& Work Module?

The management of Juvenile Programs and
Adult Programs will be housed in =
the same location and updating information
for participants in a program will follow the

same basic process.



https://www.in.gov/idoc/home/project-delta/

Project DELTA — Module Spotlight:

Scheduling— Part 2

What benefits is DELTA
bringing in the Programs
& Work Module?

DELTA will automatically send a
notification to the appropriate
Caseworkers anytime an offender is
enrolled in a program.



https://www.in.gov/idoc/home/project-delta/
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Where can | learn more?

Ask Change Agents
Each facility / parole
district has agent(s)

Change Agents can share
additional features of the
Programs & Work Module,
provide a demonstration of the
DELTA System, and talk about
the new Video Series!
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Read the
DELTA Newsletter

Beginning in December, all
staff will start receiving our
“‘DELTA Download”
newsletter which contains
key information and

resources. Check your
k e-mail! /

~

Begins in January!

All staff training begins in
January 2023! If you haven't
received an invite, please
reach out to your Facility's
Regional Dean — which can

be found on the Project
DELTA Intranet site! /



https://www.in.gov/idoc/home/project-delta/
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