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Birthright Access 
Birthright access is a term that 
refers to the system access 
that is given to all staff, at an 
individual level, for Go-live.  It 
is based on your current role 
and the responsibilities you 
complete, thus allowing you to 
continue to do so when DELTA 
launches. 
Following the launch of DELTA, 
you can request additional 
access by submitting a request 
to the DOC help desk. 
Additional information 
regarding this process will be 
shared at go-live. Please note: 
Requests for additional access 
will be reviewed by the DELTA 
project team and may require 
staff to complete additional 
trainings. 
 
 

 
DELTA Experience Labs offer 
the opportunity for staff to 
request temporary access to 
the DELTA system in order to 
further explore & become 
comfortable with system 
functionality. The objective is to 
provide people with the 

 

Pilot is March 27th – March 31st 
All staff at Central Office, Rockville, South Bend, Wabash Valley, 
Logansport Juvenile, and Madison Parole District will participate in Pilot. 
Pilot is the last phase of testing that the DELTA system will undergo 
before its launch in April. During Pilot, staff at the locations listed above 
will complete their daily tasks in both legacy systems & DELTA. This 
helps the project team test the system and business processes 
mimicking day-to-day operations. 
Specific information and resources for completing Pilot will be shared 
directly with staff who are participating. In addition, participants will 
receive an invite to a kickoff session where the DELTA Project Team will 
further address expectations and requirements.    
Please reach out to the DELTA Inbox (ProjectDELTA@idoc.in.gov) with 
any question you may have. 
 
 

 
What's In It For Me Delta one-pagers are support resources that 
highlight key information for each module*, including: 

• What IDOC activities or processes are completed in that 
specific module 

• The key benefits that the DELTA System brings 

• What changes are coming to each module in DELTA 

• What activities or tasks will remain the same (if applicable, 
some modules are completely new) 

• What are some of the primary job roles that will be using each 
of the modules 

Click here to view all What’s In It For Me DELTA one pagers. 
 * As a reminder, the DELTA system is structured around modules, such 
as Case Management, Classification, Parole, Warrants, etc. 

mailto:ProjectDELTA@idoc.in.govProjectDELTA
https://protect2.fireeye.com/v1/url?k=31323334-50bba2bf-31367a34-4544474f5631-9b2bf7cd090d5713&q=1&e=3bac1b61-cf4f-4baa-ab89-2a496b5e24a6&u=https%3A%2F%2Fingov.sharepoint.com%2F%3Af%3A%2Fr%2Fsites%2FDOCOMSProject%2FShared%2520Documents%2FGeneral%2FOverall%2520Project%2FOCM%2FClient%2520Facing%2520Materials%2FWhat%2527s%2520In%2520It%2520For%2520Me%2520DELTA%2520One-pagers%3Fcsf%3D1%26web%3D1%26e%3DygJggB


opportunity to re-fresh their 
memory of the system – 
particularly if they completed 
training in January - before 
DELTA’s launch. 
Our first Experience Lab 
session is currently underway 
with two more labs scheduled 
for: 

• Session 2: March 20th 
– April 2nd 

• Session 3: April 10th – 
April 23rd 

If you’d like to join an upcoming 
Experience Lab session, reach 
out to your facility or parole 
district’s Change Agent. The 
full contact list can be found 
here. 
 
 

 

 
“I’m excited for DELTA 
because it will allow our staff 
to have all of their 
information in one, easily 
accessible location.” 
Toni Sperle, Division of 
Parole Services 

 

“I really appreciate that 
DELTA is flexible and 
intuitive, far more so than the 
legacy OIS system that I use 
today.”  

 Jennifer Farmer, Sentence 
Computation & Release  

 
 

 
Visit our new Project DELTA Stream Page to get an inside look at our 
video series including: 

• Technical Videos: that walk-through completing specific 
activities in the DELTA system 

• Comparison Videos: that compare activities in the new DELTA 
system against the legacy systems 

• Experiential Videos: that feature our DELTA Change Agents 
talking about the new DELTA system 

 
 

 
Start by reaching out to your facility or parole district’s Change 
Agent Network team who can: Provide the latest information on 
DELTA including DELTA resources and where to find them, connect you 
with the appropriate Project Team member, if needed, to answer a 
specific question. The full contact list can be found here. 
If you have training related questions, we ask that you reach out to 
your facility or parole district’s assigned DELTA Dean from 
Workplace Engagement (formerly Staff Development & Training). The 
full contact list can be found here. 
Still have questions? Reach out to us at the Project DELTA Inbox 
(ProjectDELTA@idoc.in.gov). 
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* Please Note: You must be on the state network in order to access links in this newsletter 
 

 

 


