
 

 

 

 

A quick look at what you need to know 

Happy Holidays! 

We are sending out this December Monthly Brief a little 
early in case you are taking off from work in the next week 
or so to spend time with friends and family. 

As we have for the past several months, we have included 
as much information as possible regarding the latest 
improvements in DELTA, upcoming development & 
features, and key announcements.  

If you have other suggestions about how to improve our 
communications or have any questions, please reach out to us 
at ProjectDELTA@idoc.in.gov. 

 

 

In this edition: 

• Critical improvements available in DELTA now  
• Recent bug fixes that have been made  
• What's coming in the next DELTA Update  
• An update on DELTA latency issues 
• A reminder about the DELTA Empowered User Program 
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Critical improvements 

Our Module Owners, SMEs, Help Desk, and vendor partners 
have developed the following critical improvements that 
are available in DELTA now: 

• Conduct 
o The Screening/Hearing Officer will be able to save their progress by 

entering a new hearing date and uploading a postponement form 
when postponing a hearing. User will not be required to enter any 
other data to save the postponement, but will be required to fill out all 
required fields to submit the report 

o The following fields will be made “required,” “Report of Conduct”, 
“Date Report Written”, “Offense”, “Description”, “Signature”, “Screening 
Report”, “My Plea in the Above Cited Case is”, “The Offender Refuses 
Screening”, “Notified by”, “Date and time of Notification”, “Waive 24hr of 
Hearing”, “Nature of Hearing”, “Hearing date”, “Signature by Offender 
and Screening Officer”, “Hearing Report”, “Offender Comment”, 
“Decision”, “Continuance Requested”, “Reason for decision”, “Reason for 
sanction imposed (only required if sanction is added)”, “Signature by 
Chairman/Hearing Officer, Offender, and Warden (if grievous sanction)”, 
and subsequent appeal fields, “Decision”, “Modification Screen”, and 
“Offense Code”  

• Events 
o Investigations Officers will be able to filter events that are tagged as 

Investigation Cases on the Events Search screen 
o Investigation Officers will be able to add additional details for 

involved non-offenders to an event. The following details will be 
available, address, city, state, zip code, eye color, hair color, height, 
weight, other ID, ID numbers, date of birth, and phone number  

o Photos will be able to be added, by Investigations Officers, for 
involved non-offenders on an event. Multiple photos will be able to be 
uploaded with a description 

o Critical Incidents will be filterable on the Events Search Screen for 
Investigations Officers  

o ERO Teams involved for Critical Incident events will be an option for 
Investigations Officers. Once toggled, the Officer will be able to select 
First Responders, QRT, E-Squad, K-9, SERT, SITCON, CISM. The Time 
the ERO was notified and the Time the ERO Team responded will be 
available fields as well 

o The ability to enter Injury Details for involved offenders and non-
offenders for events marked as Critical Incidents will be available to 
Investigations Officers. There will be a 4,000-character limit for the 
explanation  

o An Action Queue Item will be created for the Warden, Deputy Warden, 
and Custody Supervisor to review and submit a follow-up when a 
Critical Incident is submitted 



o Wardens, Deputy Wardens, and Custody Supervisors will be able to 
enter follow-up information for events marked as Critical Incidents, 
including level, completed by, title, follow-up date, time, and notes, to 
follow-up  

o A notification email will be sent to all users with the role of Regional 
Director, Regional Investigations Manager, I&I Chief, Deputy Chief, 
Deputy Commissioner, or Commissioner in response to a Critical 
Incident report being submitted. The email will contain a link to the 
report 

o A Referral Details section will be created on an Investigations 
event, when the Add Referral Details button is selected. The Referral 
Details panel will contain the following fields, Agency, Contact, and 
Agency Referral Status  

o Within the Referral Details section of an Investigation Report, users 
will be able to add a new agency contact. When selecting Update, next 
to the identified agency contact, the user will be able to add a new 
contact or update the existing contact. A popup will appear where name, 
phone number, and email are required   

o A Referral Details section will be added to an Investigations Event 
upon selecting “Add Referral Details” button. The Referral Details panel 
will contain the following fields, Investigator referred by, Facility referred 
to, and Investigator referred to  

• Sentencing  
o DELTA will be able to calculate the Parole Start Date. The Parole 

Start date will be displayed under the Parole Information table on the 
Sentence Worksheet 

o The Sentence Worksheet fields, PRD, MRD, Project Remaining Time 
to Serve, Total Sentence Term, and FTI/DOC Term, will reflect 
Indeterminate Life, Life without Parole, or Death if one of these are 
selected as the statute type 

 

 

 
Bug Updates 

Our Module Owners, SMEs, Help Desk, and vendor partners have 
also been working hard to address issues with DELTA. 
The following bugs fixes have been made and are available: 

• Conduct 
o The incorrect popup message when saving a Juvenile Hearing Report 

will be updated  
o The issue with the Hearing Report not allowing users to print will be 

updated  
o Warden’s name and comments not appearing in the Juvenile 

Hearing Report will be fixed 
o Users will be able to enter Hearing Report updates in the history 
o Action Queue Item will no longer show after the user submitted ROC 



o Legal Users will be able to update ROC 
o A Reporting Employee will be able to update and/or edit ROC while in 

the PASS status  
o User will, correctly, no longer be able to select a future time in the 

follow-up details 
o Users will be able to submit Appeal at Facility report  
o Users will receive an action queue item for Reporting Employee to 

edit ROC after an Appeal/Hearing decision 
 

• Event  
o The inability to save an Event will be updated   
o The Event screen incorrectly allowing users to save without 

completing the ERO information will be fixed  
o The ERO fields appearing, despite the ERO toggle not being 

selected will be updated  
o The Dropdown in Events Screen, labeled Referral Agency Status, 

should, and will, appear as Agency Referral Status  
o Contact information will save for the Contact Agency when an Event 

is added 
o When an Event is added, Agency Contact Details are saving without 

mandatory fields being completed and will be updated  
o Referral Details are saving despite mandatory fields being 

incomplete  
o User will no longer be able to submit an event without all mandatory 

fields completed 
o User will be able to create multiple contacts for an Agency 
o User will be able to add an event to an existing event  
o Searching existing Involved Non-Offender will no longer give an error 
o The following updates are being made to ‘Add Details Involved Non-

Offender', user will be able to enter more than one digit into the inches 
text box, ID number text box will accommodate up to 15 characters, 
hitting the “Save” button will no longer grey-out the page, the “Phone 
Number” text box will only allow numeric values, and a new Non-involved 
offender will be able to be added  

• Parole  
o Transfer Cases From panel on the Transfer Cases screen is 

incorrectly displayed twice and will be updated 
o Unable to select the Search button on the Transfer Cases screen 

after entering a DOC number in the Transfer field. Hitting the 'Enter' 
button on the keyboard is displaying a PDF file when it should not. 
This will be updated 

o Parole Agent selected in the ddl in “Transfer Cases From” panel is 
displaying incorrectly in the Parole Agent ddl in the “Transfer 
Cases To” panel and will be updated 

o Users will be able to print data in PDF within the Violation and 
Transmittals screen  

o Within the Violation and Transmittal screen, DOC ID does not match 
offender and will be updated 



o The field, “Submitted By” in the report screen is not populating 
after a user Submits Addendum and will be update 

o The error being generated during the Classification Automation 
process will be removed 

• DELTA Interfaces 
o The issues with NDEx file, including discrepancies in the Type 5 and 

Type 6 record and the Movement code not appearing in Type 3 
record will be updated   

o The issues with NDEx file, Record 02 where the STG Affiliation is 
misplacing Major and Minor Affiliations and Data Entry categories 
are not reflecting correctly in the file. These will be updated 

o Type 2 file discrepancies in the Legal name and normal name will be 
updated  

o The Citizenship code, on Type 2 record is appearing the same for 
different statuses and will be updated  

o Offenders with no eligibility status will have status in the SAVIN file  
o There will no longer be a system error when accessing Release 

Checklist / Authorization History screen 

 

 

 
Our Module Owners, SMEs, Help Desk, testers and vendor 
partners are finalizing testing on Sprint 43. DOC staff have been 
working hard to make sure every part of the new updates is fully 
tested. Sprint 43 will release in early January. We will send an 
email to all staff once it is moved into DELTA. The following 
updates will be available once Sprint 43 is released: 

User Stories: 

• General 
o Admins will be able to edit the Username (SID) field after the 

username has been saved  
• Classification 

o A new screen will be added for the Annual Review Hearing 
Notification Letter to be generated to allow the Classification 
Supervisor to generate an Annual Review Notification Letter  

o An Offender Annual Review Notification History screen will be added 
to DELTA and will capture the Annual Review Notification notices. The 
date captured within the screen will be the date the notification is printed 

o On the left-hand navigation, the list, under ‘Classification’ will be updated 
to include ‘Annual Review Notifications’. Under the new, ‘Annual 
Review Notifications’ there will be an option for ‘Offender’s Notification 
History’ 

o A new action queue type for Classification will be created to notify 
the offender of a Classification Annual Review. The action queue will 



trigger two days prior to the Annual Review due date with the Reason of 
“48 hour Notice of Annual Review” 

o A print button will be added to the bottom of the new ‘Annual Review 
Hearing Notification’ screen to allow Classification Supervisors to print 
the Annual Review Notification. It will print out in PDF format and the 
date of notification will be captured upon selecting the print button 

• Events  
o User will be able to add a photo when adding Involved Non-offender to 

an Event  
• Sentencing 

o Case Plan Credit Time will update the remaining time calculation for 
offenders who opt in to CPCT if the EPRD is increased or decreased 
from the EPRD date on January 1st, 2022 

o Case Plan Credit Time will update the remaining time calculation for 
offenders who opt in to CPCT if the EPRD changes and the offender is 
a Parole Violator  

o A History / Note section will be added to the Legal Summary to 
capture notes related to CPCT dates. Every time a CPCT date is 
generated, a comment will automatically be added to the History / Note 
grid. The Grid will also contain a ‘+’ button that will allow the user to add 
comments at any time 

o A field that displays the EPRD as of the IPB Hearing Date, will be 
added to the Legal Summary. An additional field will be displayed to 
capture the most recently calculated EPRD, assuming there is an update 
after the Original EPRD, for Parole Violators  

o A field that will be added to the Legal Summary that displays the 
EPRD as of January 1st, 2022. An additional field will be displayed to 
capture the most recently calculated EPRD, assuming there is an update 
after the Original EPRD. These fields will not be populated if there 
are values in the ‘EPRD as of Permanent Housing Facility’ or ‘EPRD 
as of IPB Hearing Date’ fields 

o An additional field on the Legal Summary will be added that displays 
the EPRD as of the Permanent Housing Facility. An additional field 
will be displayed to capture the most recently calculated EPRD, 
assuming there is an update after the Original EPRD. These fields will 
not be populated if there are values in the ‘EPRD as of IPB Hearing 
Date’ 

o A Pop-up Comment Box will appear when placing or removing the 
Manual locks on CPCT dates (as Permanent Housing Facility, as of 
January 1st, 2022, or as of IPB Hearing Date) to allow user to capture 
relevant notes. The notes will be added to the History / Note grid on the 
Legal Summary 

o The Case Plan Credit Time will be updated to include the available 
credit time calculation for an offender opted in to CPCT.  

o The Case Plan Credit Time will be updated to include the available 
credit time calculation for an offender opted in to CPCT who is a 
Technical Parole Violator  



o The Case Plan Credit Time will be updated to include the available 
credit time calculation for an offender opted in to CPCT who is a New 
Commit Parole Violator  

o The calculation used to determine the number of reviews for an 
offender in the >6 year category will be updated on the Case Plan 
Credit Time 

o The calculation used to determine the number of reviews for a 
Technical Parole Violator in the >6 year category will be updated on 
the Case Plan Credit Time 

o The calculation used to determine the number of reviews for a New 
Commit Parole Violator in the >6 year category will be updated on the 
Case Plan Credit Time 

Bug Improvements: 

• Conduct 
o The issue preventing users from saving a Critical Incident without 

submitting follow up details will be updated 
• Sentencing 

o Updated CPCT dates will be calculated as of 01/01/2022 or the IPB 
Hearing Date when an additional sentence is added 

 

The DELTA team is aware that system slowdowns (also 

referred to as system latency) is continuing to impact 

staff. Our IT and vendor partners are continuing to 

search for and apply fixes to this issue. Below, we have 

outlined the specific challenge, the steps completed, and 

those that are upcoming to address this issue. 

For a full update on the testing and investigations done so far, please review the 

latest email “Update on DELTA System Slowness” sent from Sarah Schelle on 

December 13th! 

The Challenge: To identify the root cause, the IT team and vendor partners need to 

recreate the precise situation that a staff member experiences a system slowdown. As 

the IT team and vendor partners are informed via ticket, they are unable to recreate the 

slowdown and, as a result, system speeds do not mirror the user’s experience. This 

forces the IT team and vendor partners to undertake a “ruling out” approach and test 

everything. 

Our teams have already tested and ruled out the following potential causes: 

• Video Software 

• Network Bandwidth 

• Network Congestion 

• DOC Firewall 



We have also resolved issues or bugs associated with the Change History, Data 

Storage, and Agency Dropdown lists. While some of these fixes resulted in minor 

improvements to DELTA’s latency issues, we do not believe they are the root causes. 

What’s In Progress: The team has developed additional fixes that will be released in 

Sprint 43. Once released, the team will be able to determine whether they have 

improved system speed. 

What’s Upcoming: Our team is continuing to investigate this issue while Sprint 43 is in 

the final stages of development. The steps we are taking are as follows: 

• Hosting additional Discovery Sessions with staff to capture instances of system 

slowness in real-time 

• Expanding our System Monitoring (beyond the current amount) 

• Conduct a review of DELTA’s backend code to look for areas that can be 

streamlined 

• Conduct a review of Cloudfare within DELTA 

The DELTA Team understands that this is frustrating and appreciates your continued 

patience. As we continue to investigate this issue and rule out causes, we will keep 

everyone updated on our progress. 

 

As a friendly reminder, if you are experiencing system slowdowns, please submit 

a Troubleshooting ticket HERE. 

 
With the launch of the DELTA Empowered User Program last 

week, you can now reach out to fellow staff at your facilities 

and Parole Districts when you encounter issues in DELTA.   

They are equipped with the knowledge and resources to help 

get your questions answered faster and share your feedback 

with the DELTA Team. 

Please reach out to an Empowered User to get your issue resolved before submitting a 

ticket. 

For a full list of the Empowered Users, by facility and Parole District, please 

select this link. You can also access the link on the DELTA Intranet site under the 

Empowered User Program tab on the home page. 
 

 

 

https://forms.office.com/Pages/ResponsePage.aspx?id=ur-ZIQmkE0-wxBi0WTPYjWpDdP2V3mBKtvq8NP4fpqhUM1g2Uzk3UUFXOU1XVEU3TUo0WTFENkxFOCQlQCN0PWcu&fsw=0
https://www.in.gov/idoc/files/delta/general-resources/IDOC-Project-DELTA-Empowered-User-Member-List.pdf

