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Definition:
Pilot

Through our agile development approach,
DELTA undergoes continuous testing by
IDOC staff. In February, prior to Go-Live, a
new type of testing will take place - Pilot
Testing. During Pilot Testing, a select
group of facilities will pilot the system by
completing dual-entry activities (in both the
current systems & in DELTA) to verify
accuracy of data & functionality.

& What's In It
For Me?

What's In It For Me Delta one-pagers are
individual documents, by DELTA
Module, designed to highlight important
information related to each module
including:

e What IDOC activities or processes
are completed in that specific
Module and the key benefits that
the DELTA System brings

e What changes are coming to each
specific Module with the new
DELTA system

January 2022

This month's DELTA Download features a series of
different perspectives, from our own staff, on DELTA,
resources that are available to you that can provide
further insight into the DELTA System, and a friendly
reminder on training.

DELTA Testimonials

“DELTA is definitely a paradigm
shift from what we are used to,
as far as no longer having to
navigate through multiple
systems [to complete a task].”

“Being able to print out the
Sentence Worksheet will help to
answer a lot of the offenders’
questions. This is more information on one screen than
we’re able to currently get from a screen in OIS.”

Brian Newman, Sentencing

“l think the elimination of the
data siloes is probably the most
exciting piece of this for me. All
the information is finally going
to be available in one spot, and
we’re not going to have to jump
across 5 or 6 different systems
to get the information we need




e What activities or tasks will remain

the same (if applicable, some
modules are completely new)

e What are some of the main roles

Click

that will be using each of the
modules

here to view all What’s In It For Me

DELTA one pagers.

Visit
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DELTA Video Series

our new Project DELTA Stream

Page to get an inside look at our video

serie

s including:

e Technical Videos looking at the

new DELTA system in action

e Comparison Videos looking at the

new DELTA system compared to
legacy systems

e Experiential Videos featuring

Change Agents talking about the
new DELTA system

Don'’t forget to favorite the Project
DELTA Stream Page and follow for
future videos as well!
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Questions?

Email: ProjectDELTA@idoc.in.gov
Suggestion Box

to do our work on a daily basis. This saves a lot of time
and is easier to access.

People won’t have to remember a lot of different logins,
and they’ll always have access to the information they
need. It makes it easier for the users and for the
managers, as far as setting up the access and getting
people what they need to do their job.”

Kurt Bensheimer, Gang Management

o -
M Training

DELTA training began for all staff across 6 regional
training locations on Tuesday, January 3.

Pursuant to Executive Directive 22-54 shared in
November 2022, all staff are required to complete
and/or attend training on the new DELTA system.

Training assignments can be found in
SuccessFactors. Note: Correctional Officers were
complete an eLearning available on SuccessFactors
and will not attend in-person training unless otherwise
specified.

If you do not see a training assignment, or if you have
additional questions, please direct those questions to
our facility’s assigned DELTA Dean from Staff
Development & Training — information can be

found here.
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Want To Learn More?

Reach out to your facility’s Change Agent Network
Member who can:

e Provide the latest information on DELTA

e Connect you with the appropriate Project Team
member, if needed, to answer a specific
question.

e Share your feedback with the project team.
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Visit the Project DELTA Intranet Site where you will
find information and resources surrounding DELTA.

* You must be on the state network in order to access links in this newsletter.
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