
Milestones

January 2021

Project DELTA 
Kickoff

July 2021

Trust Fund
Go Live

System Design
(ongoing)

January 2022

Change Agent 
Network Launch

Process & Policy 
Development
User Testing

(ongoing)

Q3 2022

End User Training
User Piloting

Early 2023

Project DELTA
Go-Live

Questions?
Reach out to ProjectDELTA@idoc.in.gov or use the Suggestion Box 

M a y  2 0 2 2

Pro ject  DELTA Download
I n d i a n a  D e p a r t m e n t  o f  C o r r e c t i o n  

News to Know
Questions we’ve received surrounding the DELTA System:

Q: In OIS, the controlling charge isn’t always obvious. Will DELTA 
make it clear what the controlling charge is for the sentence?
A: Yes.  DELTA will display the status of each Case & Count 
(sentence) in the system as either active or inactive along with their 
Projected Release Dates

Data Migration

Data migration is the process of moving data from one location to 
another, one format to another, or one application to another. The 
information from IDOC Legacy Systems is being migrated into the DELTA 
System for a seamless transition.

DELTA Training Update

Content 
Development Is 

Underway

Instructor 
Training 

Begins in July

Staff 
Training 

Begins this 
Fall

Spotlight Topic: Legacy System
Below is an overview of some of the systems that are currently in use today 
and where they fit in the new DELTA system.

Term of the Month

Training 
Approach 
Planning
(Complete)

We are here!
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