
Moment of 
Thanks
With Armed 
Forces Day, 

Memorial Day, and 
July 4th being 
celebrated we 

would like to take 
a moment to 

thank our staff 
and Project 
DELTA team 
members and 

their families who 
have served for 
their service and 

sacrifice.

Questions?
Reach out to ProjectDELTA@idoc.in.gov or use the Suggestion Box 
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Pro ject  DELTA Download
I n d i a n a  D e p a r t m e n t  o f  C o r r e c t i o n  

News to Know
Have you met your local Change Agents?

Change Agents are an extension of the project DELTA team. 
They are tasked with spreading awareness on what our 
new system will bring and answering questions that fellow 
DOC staff may have. They are also responsible for 
collecting feedback and sharing it with the project team.

Our 140 Change Agents are spread out across every facility & many parole districts.

What is a Change Agent?:

Where are our Change Agents?

If you are unsure who your facility’s Change Agents are, please reference the 
Change Agent Contact list. Change Agents can:

How can they help me?

Provide the latest 
information on Project 

DELTA

Connect you with the 
appropriate individual 
on the project team

Share your feedback 
and questions directly 
with the project team

Parole Districts:
Evansville
1 Change Agents
Terre Haute
1 Change Agents
Plainfield
1 Change Agents
Indianapolis
5 Change Agents

Bloomington
2 Change Agents
Gary
2 Change Agents
New Castle 
3 Change Agents
South Bend 
1 Change Agents
Madison
1 Change Agents

Indiana State 
Prison
6 Change Agents

Westville 
6 Change Agents

South Bend Community 
Re-Entry Center
4 Change Agents

LaPorte Juvenile 
4 Change Agents

Chain O’Lakes 
3 Change Agents
Miami
5 Change Agents

Logansport Juvenile  
6 Change Agents

Indiana Women’s Prison
4 Change Agents

Heritage Trail 
5 Change Agents

Plainfield
7 Change Agents

Reception Diagnostic 
Center
4 Change Agents

Putnamville
8 Change Agents

Rockville
2 Change Agents
Edinburgh
3 Change Agents

Pendleton
11 Change Agents

Correctional 
Industrial Facility
8 Change Agents

Pendleton Juvenile
7 Change Agents

Community Justice 
Center
5 Change Agents

Central Office
9 Change Agents

New Castle
7 Change Agents

Branchville
7 Change Agents

Madison
4 Change Agents

Wabash Valley
3 Change Agents

User Piloting
Essentially the dress-
rehearsal of new system 
implementations, user 
piloting is when a select 
group of individuals 
begin using the 
system to help ensure 
that everything is 
properly functioning 
in real-world 
situations before the 
system is fully 
launched. 

Key Term 
to know:

mailto:ProjectDELTA@idoc.in.gov
https://forms.office.com/Pages/ResponsePage.aspx?id=ur-ZIQmkE0-wxBi0WTPYjZJvgO21rytJh6AfaQOKB7tUOUk4VjYzTEs3MkJYNzUyVTZJSDVYRTlKVi4u
https://www.in.gov/idoc/home/project-delta/change-agent-network/
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