
Resources
Reach out to your 
facility’s Change 
Agent Network 

Member who can:

Provide the latest 
information on 

DELTA

Connect you with 
the appropriate 

individual on the 
project team

Share your 
feedback with the 

project team

Questions?
Reach out to ProjectDELTA@idoc.in.gov or use the Suggestion Box 
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Pro ject  DELTA Download
I n d i a n a  D e p a r t m e n t  o f  C o r r e c t i o n  

News to Know
This month’s DELTA Download will answer some of the most 
pressing FAQs on our training approach and timeline for 
Project DELTA.

Spotlight Topic: Training

Who
All IDOC Staff will undergo in-person training for the new DELTA system. Training 
efforts are being lead by IDOCs Staff Development & Training Team (SD&T).

Training will be held in-person across the state at 1 of 6 designated facilities (in 
addition to parole districts) beginning in January ahead of go-live in early 2023.

Training Timeline

*Staff will be informed of which location and 
date to attend training by mid-August.

End User

“End Users” are 
individuals who will 
directly use a new 
system or technology.  

For DELTA, “End 
Users” include all
IDOC Staff as everyone 
will be using the new 
system.

Key Term 
to know:

We are here!
IDOC’s Staff Development & Training team, in partnership with Module Owners 
& Subject Matter Experts, are currently developing training materials to be 
shared with staff during the training period.

https://www.in.gov/idoc/home/project-delta/change-agent-network/
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