
Milestones

January 2021

Project DELTA 
Kickoff

July 2021

Trust Fund
Go Live

System Design
Module & Discovery 
Working Sessions

January 2022

Change Agent 
Network Launch

Process & Policy 
Development
User Testing

Q3 2022

End User Training
User Piloting

Early 2023

Project DELTA
Go-Live

Questions?
Reach out to ProjectDELTA@idoc.in.gov or use the Suggestion Box 

A p r i l  2 0 2 2

Pro ject  DELTA Download
I n d i a n a  D e p a r t m e n t  o f  C o r r e c t i o n  

News to Know
This month, we continued to make progress on releasing 
additional functionality (sprint 16) covering 14 functional
areas into the User Acceptance Testing environment for IDOC 
staff to validate!

64% of test cases currently assigned 
have been completed by IDOC staff*
*as of 4/1/2022

Each month, we will highlight a key term and definition to help you understand 
verbiage used throughout the DELTA system and the project. 

User Acceptance Testing (UAT)

UAT is a safe environment, where the system cannot be broken, where we  
test different system functionality to help verify it is working properly and 
meets IDOC expectations. Testers, who are IDOC staff, are responsible for 
completing test cases, identifying defects & recording results.

DELTA Training Update

Content 
Development 
Is Underway

Senior 
Instructor 
Training 

Begins in July

Staff 
Training 

Begins this 
Fall

Spotlight Topic: User Testing
We’re currently in the User Acceptance Testing (UAT) phase of the 
project to verify that DELTA is working as designed and meets the needs of 
IDOC. This month, we began Functional UAT Testing for Conduct, PREA, 
and Parole.

Term of the Month

Training 
Approach 
Planning

(Complete)

We are here!
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