Project DELTA Download

Indiana Department of Correction

Key
Definition:

Pilot

Through our agile
development process,
DELTA is undergoing
continuous testing by

September 2022

News to Know

This month’s DELTA Download will feature an inside look at our new experiential
video series providing DOC staff with an inside look at the new DELTA system!

Spotlight: DELTA Video Series
Why a Video Series?

We hear you! Based on your feedback, and in order to answer your questions & give staff an

IDOC staff. Prior to go-
live, a select group of staff
will pilot the system by

inside look into the DELTA system, the Project DELTA team will begin releasing a video series
starting later this month!

completing dual-entry
activities (in both the
current systems & in

DELTA) to verify accuracy

of data & functionality.

Resources

Reach out to your
facility’s Change

Agent Network
Member who can:

Provide the latest
information on
DELTA

s .3
Connect you with
the appropriate

Project Team
member, if

needed, to answer

a specific
question.

Share your
feedback with the
project team

Questions?

What Is It?

The video series is made up of the following 3 types of video formats and looks to share key
information with staff on DELTA.

Experiential

Authentic, role-playing (mini-
commercial style) videos that
answer common questions and
convey the benefits of DELTA

Technical

Short, micro-videos,
of the system and its
functionality

Comparison
Side-by-side comparison
videos of DELTA vs.
Legacy systems

DELTA
Video
Series

What Will | Learn?

Each month we will spotlight a different module / topic. In September, we will feature:

Familiarizing Yourself with DELTA
System Navigation

When will the Video Series Launch?

The Technical Video Series will be releasing videos beginning later this month & extending
through go-live, providing you with the latest information & an inside look into the system. The
videos will be available on the Intranet site:

https://www.in.gov/idoc/home/project-delta/

Reach out to ProjectDELTA@idoc.in.gov or use the Suggestion Box
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