Project DELTA Download

Indiana Department of Correction

Definition:
Train the Trainer

Train the Trainer will take place in
November and will be hosted by
Staff Development &
Training. During Train-the-Trainer
sessions, Senior Instructors (our
Module Owners, SMEs and
designated Testers) will lead
training for our facility-level
Instructors in preparation for all-
staff training, which begins
January 2023!

"I personally feel
like all of our
concerns, questions,
and suggestions
were heard and
addressed.”

Sarah V.

“I think this process
has been going
amazing. Glad to
be part of it.”

DeyTe

Chris D.

October/November 2022

Check out our new look and distribution! To make it easier for
you to review & forward important DELTA information to others,
we’re taking a “digital” approach to our DELTA Download
newsletter!

Visit our new Project DELTA Stream Page to get an inside
look at our video series including:

e Technical Videos looking at the new DELTA system in
action

e Comparison Videos looking at the new DELTA system
compared to legacy systems

e Experiential Videos featuring Change Agents talking
about the new DELTA system

Questions? Reach out to your facility’s Change Agent
Network Member who can:

e Provide the latest information on DELTA
e Connect you with the appropriate Project Team

member, if needed, to answer a specific question.



https://urldefense.com/v3/__https:/web.microsoftstream.com/channel/bec8e33a-c869-470d-91a7-e3f1061ea842__;!!N8Xdb1VRTUMlZeI!l7HsNuyLLTL9eWpvG-YP97Fq9sJFNncpPoYq1ztGy1xAQfAGFUOw6_p_wAtQUEG49nTvOftoH8B2d_aAlXJgFwM%24
https://www.in.gov/idoc/home/project-delta/change-agent-network/
https://www.in.gov/idoc/home/project-delta/change-agent-network/

“This new system is
easy to navigate. |
think the shift to
DELTA will go

over smoothly.

It's great to see how
much effort
everyone has put in
to it!”

Anonymous

Share your feedback with the project team.

Contact Us:

Project DELTA Inbox
Suggestion Box



mailto:projectdelta@idoc.in.gov
https://forms.office.com/Pages/ResponsePage.aspx?id=ur-ZIQmkE0-wxBi0WTPYjZJvgO21rytJh6AfaQOKB7tUOUk4VjYzTEs3MkJYNzUyVTZJSDVYRTlKVi4u

