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Signature Pad 

Signature Pads are external 
devices that allow for digital 
signatures to be captured 

instantly by plugging them in 
to your laptop or PC when 
using the DELTA system. 

 

 

 
“I appreciate how 
quickly my 
questions are 
answered related 
to the DELTA 
System.” 

Laura B. 

 
“Everything 
seems to be 
moving forward 
well.” 

David C. 

 

 

 

 

 
“So far, the 
areas that are 
accessible run 
smooth and are 
easy to 
navigate.” 

 

We're excited to share that Instructors from facilities and 
classifications across the agency are currently undergoing 
training during a "train-the-trainer" program, facilitated by select 
module owners and subject matter experts! These Instructors are 
learning the DELTA system and business processes in preparation 
for training all IDOC staff prior to go-live. 

In-person training for staff will begin in January 2023 and will be 
conducted by IDOC Instructors at 6 regional training locations (in 
addition to parole districts) across the state.  

Below are pictures from a recent train-the-trainer session on 11/14: 

 
 



Anonymous. 

 

 

While Veterans Day was 
earlier this month, we wanted 
to share a huge thank you to 
all of our Veterans and their 
families. We are forever 
grateful for your service to 
this country! 

 

 
Also, Happy 

Thanksgiving to 
all DOC staff! 

 

 

Have questions about 
DELTA? 

Visit the project DELTA 
intranet site to learn more 
about the project and find the 
answer to Frequently Asked 
Questions like: 

"Our current computers 
continually lock up and are 

not able to do what we need 
them to do on a consistent 

basis. Will our current 
computers be able to run 

DELTA?” 

And more! 

 

 

 

A recent Executive Directive (#22-54) introduces the Department’s 
implementation and modernization plan for the offender 
management systems and for the decommissioning of legacy 
systems. Information in the Executive Directive is intended to guide 
Department of Correction employees, contract workers, and 
stakeholders in knowing the responsibilities, terminology, and 
expectations related to the implementation and training of 
system users. Please direct questions to your supervisor, facility 
leadership or ProjectDELTA@IDOC.in.gov. 

 

All staff have received calendar invite(s) for their planned 
upcoming DELTA training in 2023. If you haven't received a 
training invite or if you have questions about training, please 
contact your Regional DELTA Dean: 
 
North Region [Westville, ISP, South Bend Community Reentry 
Center, Chain O' Lakes]: Adam Duncan (aduncan@idoc.in.gov) 

East Region [Miami, Logansport Juvenile, Laporte Juvenile]: 
Morgan Meyer (mmeyer1@idoc.in.gov) 

Central Region [Wabash Valley, Putnamville, Rockville]: Colin 
Wonder (cwonder@iodc.in.gov) 

North Central Region [Branchville, Pendleton Adult & Juvenile, CIF, 
Madison, New Castle] Ann Hubbard (ahubbard@idoc.in.gov) 

West Region [Edinburgh, Plainfield, IWP, RDP, Heritage Trails]: 
Dan Patton (dpatton1@idoc.in.gov) 
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Questions? Reach out to 
your facility’s Change 

Agent Network 
Member who can: 

• Provide the latest 
information on 
DELTA 

• Connect you with the 
appropriate Project 
Team member, if 
needed, to answer a 
specific question. 

• Share your feedback 
with the project team. 

Contact Us: 

• Project DELTA Inbox 
• Suggestion Box 

Division of Youth Services: David Willis (dwillis@idoc.in.gov) 

Parole: Adam Duncan (aduncan@idoc.in.gov) 

 

 

Visit our new Project DELTA Stream Page to get an inside look at 
DELTA through our video series, including: 

• Technical Videos to see the new new DELTA system in 
action 

• Experiential Videos featuring peers from across the agency 
talking about the new DELTA system 

• *Coming soon*: Comparison Videos showcasing the 
similarities and differences compared to current systems 
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