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Module 

The DELTA system is organized into 
Modules. Each module pertains to 
specific area of work that is performed by 
IDOC staff. For example, a few modules 
in DELTA are 'Case Management', 
'Parole', 'Conduct', 'Classification', and 
'Intake'. For a full list, please visit the 
DELTA Intranet site. 

 

 

Check out the various videos on DELTA 
designed to share more information with 

you. This series includes: 

• Technical Videos to see the new 
DELTA system in action 

• Experiential Videos featuring 
peers from across the agency 
talking about the new DELTA 
system 

• Comparison Videos showcasing 
the similarities and differences 
compared to current systems 

 

Welcome to the December edition of the Project DELTA 
newsletter - the DELTA Download!  This newsletter is sent 
out on a monthly basis and provides updates and 
information on Project DELTA.  We hope you enjoy! 

 

 
Train-the-Trainer 

• Train-the-Trainer was the process for training our 
DOC instructors who will in turn train all staff 
beginning in January.  Over 272 instructors 
attended. 

All Staff Training 

• Beginning in January through March, all staff will 
attend and / or complete training. You should have 
received specific, individualized, instructions around 
your required training. 

• If you have not received your training assignment or 
have any questions, please reach out to your 
facility's Training Regional Dean. 

Pilot Testing 

• Pilot testing is the final stage of testing for the 
DELTA system where specific individuals will log 
information in both the legacy, or current systems, 
and in DELTA. 

https://www.in.gov/idoc/home/project-delta/


All videos available on the Project 
DELTA Stream Site 

 

 

Reach out to your facility’s Change 
Agent Network Member who can: 

• Provide the latest information on 
DELTA 

• Share information about Pilot 
Testing, Module Personas, etc. 

• Share your feedback with the 
project team 

 

 

 

Visit the Project DELTA Intranet Site to 
learn more about the project and find the 
answer to Frequently Asked Questions 
like: 

"Will Count be conducted through DELTA, 
and how will it work?” 

You can also visit the Intranet Site to find 
your Facility's Change Agent Network 
members and Regional Dean or to learn 
about each Module in DELTA and more! 

 

Contact us directly: 

• Project DELTA Inbox 
• Suggestion Box 

• It will begin in early February and take place over 
the course of ~1 week at the following facilities: 
 

o Rockville, South Bend Re-entry Center, 
Wabash Valley, Logansport Juvenile, and 
Madison Parole District. 

 

 

Pictures from train-the-trainer on November 28. 

What Instructors are saying 
about DELTA: 
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