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What do | need to know this month?

+ Training dates for instructors (frain-the-trainer) and all staff have been finalized.
Calendar invites for the train-the-trainer sessions have been shared with participants
and all staff should expect to receive their training invites in the coming weeks.

* Instructor training: There will be four, 2-day, sessions and will occur over the
course of the following two weeks:
* November 14 — November 17t
« November 29" — December 1st
* In person training for all staff will begin:
+  Week of January 2™
+ Change Agents have received the following updates to share with staff:
* Training Dates
* An overview of the Project DELTA Agile Approach
* Updates on the sentencing module and how it will impact staff when DELTA
goes-live

What actions can | take?
» Share training dates with your staff and ask them to keep an eye open for a calendar invite

to their assigned training.

* As a reminder, we remain committed to in-person training, and to ensuring it is
impactful for all staff. With development work for key priority items currently planned
to wrap in October, we have shifted training to best capture the latest system design.

* Reach out to CAN members with any questions you may have. They
will capture and relay them to appropriate parties.
+ Ask CAN members to share the benefits of sentencing to your staff
» Ask CAN members to share how an agile approach works

What resources are available?

» Change Agent Network Members

* Project DELTA mailbox; ProjectDELTA@idoc.in.gov
* Project DELTA Intranet site

* Project DELTA FAQ Document

* UAT Environment

More information available online at https://www.in.gov/idoc/home/project-delta/



https://www.in.gov/idoc/home/project-delta/change-agent-network/
mailto:ProjectDELTA@idoc.in.gov
https://www.in.gov/idoc/home/project-delta/
https://ingov.sharepoint.com/sites/DOCOMSProject/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FDOCOMSProject%2FShared%20Documents%2FGeneral%2FOverall%20Project%2FOCM%2FClient%20Facing%20Materials%2F07112022%5FIDOC%5FProject%20DELTA%5FProject%20DELTA%20FAQs%2Epdf&parent=%2Fsites%2FDOCOMSProject%2FShared%20Documents%2FGeneral%2FOverall%20Project%2FOCM%2FClient%20Facing%20Materials
https://uat.idocdelta.us/
https://www.in.gov/idoc/home/project-delta/

	July Leadership Talking Points

