
Leadership Talking Points – September 

Pro ject  DELTA
I n d i a n a  D e p a r t m e n t  o f  C o r r e c t i o n  

S e p t e m b e r  2 0 2 2

• Change Agent Network Updates:
• Change Agents received an overview of the key benefits that the DELTA 

system is bringing to the Parole Module from an IDOC SME. Change Agents 
will be sharing this information with their peers and facilities.

• Change Agents received the September scavenger hunt to guide their 
continued exploration of the UAT environment.

• DELTA Video Series: Change Agents received an overview of a new video series 
that will launch in September and October and continue through the calendar year and 
into 2023 Q1. The video series will have a different theme each month and feature the 
following video formats:

• Technical Videos: These are short videos, created by Mi-Case, that focus on 
a particular aspect of the DELTA system. They will showcase the system itself 
and its functionality. These videos will be the first to launch in late September, 
while the other two formats will launch later in the year.

• Experiential Videos: These are videos that feature Change Agents answering 
common questions and conveying the benefits of DELTA in a conversational 
manor.

• Comparison Videos: These are side-by-side comparison videos of a 
particular activity or process being completed in DELTA and the corresponding 
legacy system that is being replaced.

W h a t  d o  I  n e e d  t o  k n o w  t h i s  m o n t h ?

• Your Change Lead & Other Change Agent Network Members 
• Project DELTA FAQ Document

• Visit this document to find the answer to the question: “Is the system prepared 
for over 5,000 logins simultaneously?” And more!

• Project DELTA mailbox; ProjectDELTA@idoc.in.gov
• Project DELTA Intranet site 
• UAT Environment 

W h a t  r e s o u r c e s  a r e  a v a i l a b l e ?

More information available online at https://www.in.gov/idoc/home/project-delta/

• Continue to ask your facility or parole district’s Change Agents for a 
demonstration of the DELTA System and hear what they explored with this month’s 
Scavenger Hunt.

• Ask your facility or parole district’s Change Agents about the positive impacts and 
key benefits DELTA will have on Parole.  

• Ask your facility or parole district’s Change Agents about where to find the DELTA 
Technical videos and help share them with your facilities. 

W h a t  a c t i o n s  c a n  I  t a k e ?

https://www.in.gov/idoc/home/project-delta/change-agent-network/
https://ingov.sharepoint.com/sites/DOCOMSProject/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FDOCOMSProject%2FShared%20Documents%2FGeneral%2FOverall%20Project%2FOCM%2FClient%20Facing%20Materials%2F07112022%5FIDOC%5FProject%20DELTA%5FProject%20DELTA%20FAQs%2Epdf&parent=%2Fsites%2FDOCOMSProject%2FShared%20Documents%2FGeneral%2FOverall%20Project%2FOCM%2FClient%20Facing%20Materials
mailto:ProjectDELTA@idoc.in.gov
https://www.in.gov/idoc/home/project-delta/
https://uat.idocdelta.us/
https://www.in.gov/idoc/home/project-delta/
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