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What do | need to know this month?

» The Change Agent Network has launched:

» This group of nearly 150 IDOC staff is representative of all IDOC facilities
and classifications. These individuals will help provide additional input on
the project and will share important information to staff.

» Change Agents are also helping assess the preparedness of staff within each
facility for the DELTA system. These assessments will occur monthly and Change
Agents may ask staff for feedback in order to complete each assessment.

Who’s involved with Project DELTA?

+ In addition to the new Change Agent Network, the project's Change Board
continues to provide critical input into the project, including the 26 functionality
areas (known as modules)

» The Change Board consists of cross-functional stakeholders, all of whom provide
guidance, input and feedback as we make design/configuration decisions

» The most recent list of Change Board members can be found on the
Project DELTA Intranet site

How does this impact me?
@ » Change Agent Network members are here to help. As they get up to speed, we

encourage you to reach out and continue to visit the Project DELTA Intranet site
& use the Suggestion Box.
+ With the updated feedback survey in place, sending feedback is even easier

What actions can | take?

» Engage with Change Agent Network members
+ Visit the Project DELTA Intranet site and review the Glossary & FAQs

What resources are available?

Change Agent Network Members
» Change Board Members

Project DELTA mailbox

Project DELTA Intranet site

More information available online at https://www.in.gov/idoc/home/project-delta/
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