
October 2022 Leadership Talking Points

Pro ject  DELTA
I n d i a n a  D e p a r t m e n t  o f  C o r r e c t i o n  

• Change Agent Network Updates:
• Change Agents received the new DELTA Digital Toolkit that includes a lens for 

Outlook profile pictures, a DELTA Teams background image, and several 
Outlook signature suggestions.

• Change Agents received the October scavenger hunt to guide their continued 
exploration of the UAT environment.

• Train-The-Trainer: Sessions for instructors will begin in November. Senior Instructors 
(Module Owners, SMEs and designated Testers) will lead the training sessions for our 
facility-level Instructors, who will in turn conduct all-staff training in January 2023. 

• DELTA Video Series: The DELTA Video Series has officially launched and can be 
viewed on the DELTA Stream page HERE and include the following videos:

• Technical Videos: These are short videos, that showcase the system itself 
and its functionality. 

• Experiential Videos: These are videos that feature Change Agents answering 
common questions and conveying the benefits of DELTA in a conversational 
manor.

• Comparison Videos: These are side-by-side comparison videos of a 
particular activity or process being completed in DELTA and the corresponding 
legacy system that is being replaced.

W h a t  d o  I  n e e d  t o  k n o w  t h i s  m o n t h ?

• Your Change Lead & Other Change Agent Network Members
• Project DELTA FAQ Document

• Visit this document to find the answer to the question: “Will all members from a 
department (e.g., Unit Team or Classifications) attend training together?” And 
more!

• Project DELTA mailbox; ProjectDELTA@idoc.in.gov
• Project DELTA Intranet site
• UAT Environment

W h a t  r e s o u r c e s  a r e  a v a i l a b l e ?

More information available online at https://www.in.gov/idoc/home/project-delta/

• Continue to ask your facility or parole district’s Change Agents for a 
demonstration of the DELTA System and hear what they explored with this month’s 
Scavenger Hunt.

• Explore the DELTA Video Series on the Microsoft Stream site
• Support Instructors who will be participating in upcoming train-the-trainer sessions
• Confirm staff have received invites to all-staff training (beginning January). If they 

haven’t, direct them to ProjectDELTA@idoc.in.gov

W h a t  a c t i o n s  c a n  I  t a k e ?

https://web.microsoftstream.com/channel/bec8e33a-c869-470d-91a7-e3f1061ea842
https://www.in.gov/idoc/home/project-delta/change-agent-network/
https://ingov.sharepoint.com/:b:/r/sites/DOCOMSProject/Shared%20Documents/General/Overall%20Project/OCM/Client%20Facing%20Materials/IDOC%20Project%20DELTA%20Project%20DELTA%20FAQs%209.22.22.pdf?csf=1&web=1&e=8wZ3M0
mailto:ProjectDELTA@idoc.in.gov
https://www.in.gov/idoc/home/project-delta/
https://uat.idocdelta.us/
https://www.in.gov/idoc/home/project-delta/
mailto:ProjectDELTA@idoc.in.gov?subject=Training%20Inquiry
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