
October 2022 Leadership Talking Points

Pro ject  DELTA
I n d i a n a  D e p a r t m e n t  o f  C o r r e c t i o n  

• Change Agent Network Updates:
• Change Agents received a refresher on train-the-trainer information, below, 

please direct related questions you receive to them 
• Change Agents continued to create Experiential videos. These videos, that 

answer common questions and share DELTA system benefits, can be found 
alongside the Technical videos on the DELTA Stream Page HERE.

• Train-The-Trainer: Sessions for instructors have begun! Senior Instructors (Module 
Owners, SMEs and designated Testers) are leading training sessions for our facility-
level Instructors. These instructors will be conducting all-staff training in January 
2023. Below is an outline of what train-the-trainer consisting of:

• There will be 4 training sessions total (instructors will attend one session)
• 11/14, 11/16, 11/28, and 11/30 

• Each session consists of 2 full days of training
• Instructors will be trained on system functionality & processes
• Once completed, instructors will be prepared to facilitate all staff training in 

January 2023.
• System Roles: In partnership with the Project DELTA team, Facility Coordinators, 

Module Owners / Subject Matter Experts, and additional stakeholders, the IDOC Help 
Desk is beginning the process of assigning DELTA security system role access. This 
access will be used at launch. 

W h a t  d o  I  n e e d  t o  k n o w  t h i s  m o n t h ?

• Your Change Lead & Other Change Agent Network Members
• Project DELTA FAQ Document

• Visit this document to find the answer to the question: “How will I be impacted 
by the Project DELTA changes, including using the new software? And more!

• Project DELTA mailbox; ProjectDELTA@idoc.in.gov
• Project DELTA Intranet site
• UAT Environment

W h a t  r e s o u r c e s  a r e  a v a i l a b l e ?

More information available online at https://www.in.gov/idoc/home/project-delta/

• Continue to ask your facility or parole district’s Change Agents for a 
demonstration of the DELTA System and hear what they explored with this month’s 
Scavenger Hunt.

• Explore the DELTA Video Series on the Microsoft Stream site HERE
• Support Instructors who will be participating in upcoming train-the-trainer sessions. If 

you have any questions, please reach out to ProjectDELTA@idoc.in.gov.
• Confirm staff have received invites to all-staff training (beginning January). If they 

haven’t, direct them to ProjectDELTA@idoc.in.gov

W h a t  a c t i o n s  c a n  I  t a k e ?

https://web.microsoftstream.com/channel/bec8e33a-c869-470d-91a7-e3f1061ea842
https://www.in.gov/idoc/home/project-delta/change-agent-network/
https://urldefense.com/v3/__https:/protect2.fireeye.com/v1/url?k=31323334-50bba2bf-31367a34-4544474f5631-c74a1f2a0c273e3a&q=1&e=8ed0221c-4eb8-4783-8b0f-4b13446cd645&u=https*3A*2F*2Fingov.sharepoint.com*2F*3Ab*3A*2Fr*2Fsites*2FDOCOMSProject*2FShared*2520Documents*2FGeneral*2FOverall*2520Project*2FOCM*2FClient*2520Facing*2520Materials*2FIDOC_Project*2520DELTA_Project*2520DELTA*2520FAQs*25209.1.22.pdf*3Fcsf*3D1*26web*3D1*26e*3D8KrtBT__;JSUlJSUlJSUlJSUlJSUlJSUlJSUlJSUlJSUlJSU!!N8Xdb1VRTUMlZeI!kyB3xgr8TXEYy0Z-D-IoHNJjbC4nRZaF4L8ztbEuZOvIFn_kcYEoti_N8Dd7ryTB4Y_hEurFbAT7V9mbIjbrf0M$
mailto:ProjectDELTA@idoc.in.gov
https://www.in.gov/idoc/home/project-delta/
https://uat.idocdelta.us/
https://www.in.gov/idoc/home/project-delta/
https://web.microsoftstream.com/channel/bec8e33a-c869-470d-91a7-e3f1061ea842
mailto:ProjectDELTA@idoc.in.gov
mailto:ProjectDELTA@idoc.in.gov?subject=Training%20Inquiry
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