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May Leadership Talking Points

What do | need to know this month?

+ Everything we do at IDOC is in pursuit of helping to transform lives from the inside out.
Project DELTA will help us continue fulfilling that mission. With greater access to
information and tools in a central location, DELTA will empower our people by providing
them with the resources they need to work more efficiently. Below is key information
that you need to know:

Moving Forward with DELTA: DELTA continues to garner input from

every facility and every area of our organization throughout its

.58 development. From Parole to Case Management to Intake, efc., working
@ sessions are being conducted to help ensure DELTA will truly help our people

e o spend less time jumping from system to system and more time serving our

communities and offenders.

IDOC Testers Help with System Progress: We have just concluded sprint
18 of 29. Testers help move progress forward by reviewing processes in
the DELTA system and testing them to ensure system functionality at go-live.

Change Agents are Hard at Work: Acting as a liaison between the project
team and facilities, these individuals bring the most up to date information to
our people. Please support them by sharing their names with your staff
and help them cascade information about DELTA to your facility / parole
district where needed.

Training is Coming: Specifics around training will be shared soon. Please
prepare to accommodate training schedules for staff members that will serve
as instructors (late summer / early fall) as well as all of your staff in the late
Fall. Sessions will be led by IDOC staff at 6 different locations (in addition to
parole districts).

What actions can | take?

» Support your Change Agents
 Socialize their names with your staff

» Support communication sharing where applicable

» Ask them questions and share questions from staff with them
» Support your Testers
» Be a champion for training
 Help inform staff around Project DELTA

What resources are available?

» Change Agent Network Directory (https://www.in.gov/idoc/home/project-delta/change-agent-network/)
* Project DELTA mailbox (ProjectDELTA@idoc.in.gov)
» Project DELTA Intranet site (https://www.in.gov/idoc/home/project-delta/)
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