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Leadership Talking Points - August

What do | need to know this month?

+ Change Agent Network Updates:

+ Change Agents received an overview of the key benefits that the DELTA

system is bringing to the Classification Module from an IDOC SME including:
+ The differences between the legacy system vs. DELTA and key
benefits this update will have on staff.

+ Change Agents received a scavenger hunt to guide their exploration of select
features of the UAT environment and its functionality with additional activities
planned in months to come.

+ Training Updates: Change Agents participated in a training scenario to practice
addressing some of their peer’'s most pressing questions.

 All staff training will occur in-person across 6 regional locations (plus parole
districts) beginning January 2023.

+ All staff will be assigned to a specific training class and location and should
have received a calendar invite, specific to them. (If not, contact the Project
DELTA mailbox; ProjectDELTA@idoc.in.gov).

+ With operations in mind, training schedules will assure staff levels remain
adequate during the training period. Not all facility staff will be attending
training at the same time.

What actions can | take?
.  Direct specific questions on training to Change Agents and share information,

above, with staff. Please ask your staff to keep an eye open for calendar invites to their
assigned training. For questions related to their scheduled time, please direct staff to
the Project DELTA mailbox; ProjectDELTA@idoc.in.gov

» Ask your facility and parole district’s Change Agent for a demonstration of the
DELTA System and hear what they explored with this month’s Scavenger Hunt.

» Ask your facility and parole district’s Change Agent about the positive impacts
DELTA will have on classification, compared to the legacy system.

What resources are available?

* Your Change Lead & Other Change Agent Network Members
* Project DELTA FAQ Document
* Visit this document to find the answer to the question: “Our current computers
continually lock up and are not able to do what we need them to do on a
consistent basis. Will our current computers be able to run DELTA?” And more!
Project DELTA mailbox; ProjectDELTA@idoc.in.gov
Project DELTA Intranet site
UAT Environment

More information available online at https://www.in.gov/idoc/home/project-delta/
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