
April Talking Points

Pro ject  DELTA
I n d i a n a  D e p a r t m e n t  o f  C o r r e c t i o n  

A p r i l 2 0 2 2

• Continued progress made on the development and testing of the DELTA system:
• Sprint 16 was completed
• 14 functionality areas in DELTA were updated and added to the User 

Acceptance Testing (UAT) environment for validation by IDOC staff
• Functional UAT testing for Conduct, PREA, and Parole began; 64% of test 

cases, currently assigned, have been completed by IDOC staff
• The training plan has been completed and content development is underway. Below are 

key training takeaways:
• Training for all field staff will take place this fall
• Senior and designated instructors at each facility will receive training in late 

summer. They will lead all field staff sessions in the fall (training will be held in 
person at regional locations across the state)

• The Change Agent Network (CAN) April meeting was held, with a focus on UAT:
• CAN members received access to UAT and can now explore the system, as it 

is today. They are encouraged to share their experience with others at IDOC
• Change Agents also received a similar update on DELTA’s progress and 

training, we encouraged you all to share this information with colleagues

W h a t  d o  I  n e e d  t o  k n o w  t h i s  m o n t h ?

• All field staff will receive training on the DELTA system this Fall. More information 
around training specifics will be shared once it is available

• With more staff accessing UAT, we encourage all questions to be submitted to the 
Project DELTA Intranet and mailbox to help ensure they are routed to the correct 
individuals

H o w  a r e  s t a f f  i m p a c t e d ?

• Continue to engage and discuss DELTA with members of your facilities
• Engage with Change Agent Network Members! Talk to them about their experience 

with DELTA in the UAT environment and their thoughts on:
• How does the system look and feel?
• How the modules work together in one system?

• Visit the Project DELTA Intranet site for more project information and review the 
Glossary & FAQs and point staff to other resources if you're unable to guide them

W h a t  a c t i o n s  c a n  I  t a k e ?

• Change Agent Network Members 
• Project DELTA mailbox 
• Project DELTA Intranet site 
• UAT Environment 

W h a t  r e s o u r c e s  a r e  a v a i l a b l e ?

More information available online at https://www.in.gov/idoc/home/project-delta/

https://www.in.gov/idoc/home/project-delta/
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