County: Name    Program(s): Program Name   Date: Month, Date Year
DOC Auditor(s):  Name of Auditor(s)
Entity Staff:  Name(s) of staff completing the questionnaire
FISCAL REVIEW INTERVIEW
Program Changes:
1. Have you had personnel changes recently?						N☐	Y☐
    Click here to enter text.
2. Have you implemented a new or revised IT systems recently?				N☐	Y☐
[bookmark: _Hlk74666865]    Click here to enter text.
3.  Have recent changes in laws and regulations had an impact on your program?		N☐	Y☐
  Click here to enter text.
4.  Have there been any other significant changes to your program?			N☐	Y☐
 
Project Income Collection:
5. Do you currently collect user fees at your location?					Y☐	N☐
  Click here to enter text. 
6. Do you currently accept payment by credit card?					Y☐	N☐
Comments:    Click here to enter text.
7. Do you currently allow clients to pay online?						Y☐	N☐
8. Are clients given a receipt immediately after handing payment to staff?			Y☐	N☐
9.  Whenever a correction is needed, is approval required?					Y☐	N☐
Comments:  Click here to enter text.
10. Are payments taken to a depository at a designated time daily?				Y☐	N☐
11. Specifics:  Are overpayment refund claims verified, and ran through the Auditor’s Office?Y☐	N☐

Internal Controls:
12. Does management have internal controls in place to prevent fraud and errors?		Y☐	N☐
If yes, give some examples:  Click here to enter text.  
13. Does management have policies and procedures established to prevent unauthorized 
access to physical documents, records, software, and assets?				Y☐	N☐
    Click here to enter text.
 
14. Do you feel like your accounting system is adequate to meet your needs?		Y☐	N☐
   Click here to enter text.
 
15.  Does management have policies and procedures established to prevent unauthorized access to computerized accounting records (i.e. password, file restrictions)					Y☐	N☐
    Click here to enter text.
What is management doing to prevent data loss?      Backup every night and possibly a second server; computer server equipment is behind two locked doors

 
Ethical Values and Competencies:
16. Did accounting personnel receive training when they started in their current position?	Y☐	N☐
    Click here to enter text.
17.  Is there ongoing training to help accounting personnel maintain their accounting and financial reporting competencies?										Y☐	N☐
    Click here to enter text.
18.  Does your county or program have established policies in place to address unacceptable conduct that might create errors on the accounting records (i.e. not following procedure)?			Y☐	N☐
      Click here to enter text.
 
19. Is there a policy in place for management to follow for investigating alleged fraud?	Y☐	N☐
    Click here to enter text.
 If fraud is confirmed, what steps are taken according to policy?    Click here to enter text.

Mileage Logs Activity:
20. Does your program utilize government owned vehicles?	
Click here to enter text.									Y☐	N☐
21. Does your program keep mileage logs for all the above vehicles?				Y☐	N☐
    Click here to enter text.
22.  Do you use the state mileage log form?							Y☐	N☐
23. Do the mileage logs include the starting location and destination for each trip?		Y☐	N☐
24. Do you indicate a specific purpose for each trip on the log?				Y☐	N☐
25. Does the driver of the vehicle initial for each trip or sign the log each month?		Y☐	N☐

Travel and Training Activity:
26. Do you use county issued credit cards when traveling?					Y☐	N☐
27. Do you utilize county tax exempt status when booking travel?				Y☐	N☐
28. Is there an agenda (Itinerary) attached to all hotel claims?				Y☐	N☐
29. Do meal reimbursements require an itemized receipt?					Y☐	N☐
What is the county meal reimbursement threshold?  $ enter rate here
30. Are you allowed to include gratuity in the meals reimbursements? 			Y☐	N☐
31. Is there an agenda (Itinerary) attached to all meal reimbursement claims?		Y☐	N☐
32. Does your county pay meal reimbursement without an overnight stay?			Y☐	N☐
33. Does your county reimburse for personal car mileage?					Y☐	N☐
Mileage rate:    enter mileage rate here
34. If #33 is yes, are you required to include odometer readings start and finish?		Y☐	N☐
35. Is there an agenda (Itinerary) attached to all personal mileage claims?			Y☐	N☐
36. Check the Meal Reimbursement policy and fee schedule.

Fund Management:
37. Are all grant funds kept under a separate fund number at the Auditor’s Office?		Y☐	N☐
CC CY24 Grant fund:  Click here to enter text.	 CC CY25 Grant Fund Click here to enter text.
PI fund:  Click here to enter text.   CTP fund:  Click here to enter text.	 
38. Do you alternate fund numbers each year for the grant fund?				Y☐	N☐

Financial Reports:
39. Does the Auditor’s Grant cash balance agree with the financial report monthly?		Y☐	N☐
    Click here to enter text.
40.  Does the Auditor’s Project Income cash balance agree with the report monthly?		Y☐	N☐ 
    
41.  Does the Auditor’s CTP cash balance agree with the financial report monthly?		Y☐	N☐
    Click here to enter text.
42.  Month tested: enter month here 
CC Grant Click here to enter text.
CRRP Grant:  Click here to enter text.
CTP:  Click here to enter text.
PI:  Click here to enter text.
43. Are the financial reports sent to IDOC on a timely basis every month?			Y☐	N☐
44. Are all DOC approved transfer requests reported correctly on the financial reports?	Y☐	N☐
45. Are you utilizing the 13th financial report to capture End of Year activity?			Y☐	N☐

Fixed Assets Accountability:
46. Do you have a current fixed asset listing (over $500 in value, and all weapons)?		Y☐	N☐
47. Have you verified the asset listing for accuracy within the past 12 months?		Y☐	N☐
48. Are the fixed assets listed by location, enabling an outsider to find them?		Y☐	N☐


Big questions of the day:  

Would you like training on internal reconciliation and monthly reporting? 
Click here to enter text.


In what ways can IDOC, and the fiscal auditor’s, serve you better?
Click here to enter text.
