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Division Overview

• Oversight of fiscal 
management & 
administration of 
Community Corrections & 
Justice Reinvestment Grant 
Funds

• Coordinates & conducts 
financial & risk audit

• Reconciliation of grant 
funding

• Training & technical 
support

• Grant required financial 
procedures, funds, and 
expenditure 
documentation

• Financial management best 
practices technical 
assistance 

• Oversight of Community 
Transition Program (CTP)

• CTP program processing

• Eligibility notices

• Disciplinary hearings

• Credit time processing

• County liaison with 24 
Hour compliance support 
of CTP critical incidents

• Warrants

• CTP policy & procedure 
implementation 

• CTP reimbursements

• Oversight of residential 
performance standards & 
measurement

• Residential 
assessments

• Liaison with the IACCAC 
Residential Committee

• Training & technical 
assistance in community 
supervision standards & 
best practices

Fiscal Audits 
Division

Residential
Programs

CTP

• Regional Program 
Directors have oversight of 
the Community Corrections 
& Justice Reinvestment 
Grants

• Responsible for the grant 
management process

• Application

• Award distribution

• Policy & procedure 
development

• Contractual compliance 
monitoring 

• Program support & 
development for 
Community Corrections 
Advisory Boards

• Training & technical 
assistance in community 
supervision standards & 
best practices

Grants 
Management

• Oversight of Grant Entity 
Performance Standards & 
Measurement

• Coordinates & 
Conducts CPC & 
CPC-SA 
Assessments

• Training & Technical 
Support in core 
competencies for internal 
staff and grantees

• Oversight of the BJA 
Innovations in Supervision 
grant

• Technology initiatives & 
project management

Training & 
Assessments
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