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Project Vision Statement

Project DELTA will simplify our existing business processes, empower IDOC 
staff with the information and tools they need, and enable the effectiveness 
of our correction programs and services to help IDOC become a modern and

trusted resource to offenders and the communities we serve while 
“changing lives from the inside out.”
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Project 
DELTA will: Replace Main Legacy Systems and Oracle 

Correction Systems, including:
1. OIS Offender Information System

2. JDS Juvenile Data System

3. OTS Offender Trust Fund

4. OGRE Oracle Grievances

5. OCMS Oracle Case Management System

6. CCMS Oracle Case Management for Juveniles

7. SAMS Substance Abuse

8. SIRS Sexual Incident Reporting System
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Timeline as of June 2021

2021 2022

2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1

Requirement-gathering, configuration, customization, and testing

State-wide pilot

State-wide 

go-live
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Timeline as of June 2021

Last user story 
submitted

User testing doesn’t start or end hereThis is not an 
event

Who is doing this and what does it 
entail?

Six months before go-live is too 
early to start end-user training 
sessions
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Preview & Development Approach

The Project DELTA team uses agile methods 
to develop and deliver system functionality 
in regular three-week cycles.

This video will demonstrate some of the 
system functionality already delivered by 
the Project DELTA team.
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Thank you for watching!

Expect more details later in 2021.

Email questions about the project to

ProjectDELTA@idoc.in.gov


