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June Project Update

This month, the project team is excited to share the progress made and our roadmap to
help drive success. The focus of this month’s newsletter is to align and highlight the
high-level goals of Project DELTA. We aim to reinforce the purpose of this
implementation as well as provide some key updates to the project.

Trust Fund Highlight:

The Project DELTA team has continued to make great progress on our journey towards
a new offender management solution for IDOC. One key upcoming activity is the launch
of our Trust Fund tool, which is scheduled to go-live on July 1st in coordination with the

start of the new fiscal year.

In preparation for the launch of our new Trust Fund tool, members of the Project DELTA
team recently completed training—which will be shared with end-users in the weeks to
come.
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Project Wins and Activities
Project DELTA is currently on-track for a full launch in early 2023. We want to highlight some of
the most recent key 'wins’ as well as some upcoming activities to expect.
Recent Project “Wins”:
Completed the development of Sprint #1 Work Items, demonstrating our ability to take an
agile-approach to development in order to drive continued progress
Released the User Acceptance Testing (UAT) environment, allowing for additional testing

Migrated Intake data to the UAT environment in data migration iteration #1, in order to test our
data migration capabilities and functionality

Completed train-the-trainer sessions and data migration iteration #2 in the Trust Fund module,
ahead of our planned July 1st go-live

Approved 162 Work Items in DevOps
Upcoming Activities:
Testing of Work Items by Intake and Sentencing module SMEs
IDOC Trust Fund SMEs will begin to train end-users
Baseline the Integrated Master Schedule
We will kickoff the last customizable module in June, the Movement module

Begin data mapping activities for data migration iteration 2

Timeline:

Jul 2021 Oct 2021 Jan 2022 Apr 2022 Jul 2022 Oct 2022 Jan 2023
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Questions?
Reach out to ProjectDELTA@idoc.in.qov
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