County Collaboration Plan

Year:
County:

Contact information: The following are submitting this local collaboration plan:
Community Corrections Director:	
Street Address:	
City:			Phone:		Email:

Chief Probation Officer:
Street Address:	
City:			Phone:		Email:



A) Evidence- Based Services  
An evidence-based service is defined as a research validated program or intervention designed to target one or more criminogenic needs identified by the IRAS.
· Complete Service/Treatment Spreadsheet (Spreadsheet will include funding source)


B) Services
· Explain how the community corrections program and probation department intend to reduce the duplication of programs/treatment to offenders under community supervision.
1. Describe any current duplication of services and create an action plan with targeted and specific dates of completion to reduce or eliminate duplication of services.
2. List the eligibility criteria established for community based services provided to adult felony offenders.
3. Describe how services funded by one department meets the needs of offenders from the collaborating department.
4. Describe how offender services are coordinated to ensure that community corrections/probation programs are fully utilized.










C) Supervision
· Explain how the community corrections program and probation department intend to collaborate on supervision of felony offenders.
Information to include, but not limited to:
1. Describe how the county’s criminal justice system determines which agency/personnel supervise individual offenders.
2. List the criteria for using the community corrections program as an intermediate sanction for an offender’s violation of probation conditions.
3. Describe how supervision information will be shared among departments for seamless transitions into departments including IRAS scores, case plans, progress reports, drug screen results, etc.
4. Describe how the county uses or intends to increase graduated sanctions and to decrease the use of the Department of Correction for probation violations including the use of community corrections, if any.
5. Describe any review process that is in place to ensure non-DOC (and local jail) alternatives are exhausted before commitment.


D) Internal Operations
· Explain how the community corrections program and probation department intend to coordinate internal operations.
Information to include, but not limited to:
1. Describe how the county intends to share training resources 
2. Describe how the county will reduce cost with sharing assets including combined purchasing of drug screens, supplementary assessment tools, shared field visits, management information systems, office supplies, and vehicles



E) Quality Assurance
· Be able to provide documentary evidence, upon request, of compliance with Department of Correction rules (community corrections programs) and Judicial Conference of Indiana standards (probation departments)
1. Attach current copy of Continuous Quality Improvement Plan (CQI) or Quality Assurance Policy.
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