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	Respondent:
	

	Instructions:
Request for Proposal (RFP) 25-79309 is a solicitation by the State of Indiana in which organizations are invited to compete for a contract amongst other respondents in a formal evaluation process. Please be aware that the evaluation of your organization’s proposal will be completed by a team of State of Indiana employees and your organization’s score will be reflective of that evaluation. The evaluation of a proposal can only be based upon the information provided by the Respondent in its proposal submission. Therefore, a competitive proposal will thoroughly answer the questions listed. The Respondent is expected to provide the complete details of its proposed operations, processes, and staffing for the Scope of Work detailed in the RFP document and supplemental attachments. 

Please review the requirements in Attachment K, Scope of Work (SoW), carefully. Please describe your relevant experience and explain how you propose to perform the work. For all areas in which subcontractors will be performing a portion of the work, clearly describe their roles and responsibilities, related qualifications and experience, and how you will maintain oversight of the subcontractors’ activities.

Please use the yellow shaded fields to indicate your answers to the following questions.  The yellow fields will automatically expand to accommodate content. Every attempt should be made to preserve the original format of this form. A completed Technical Proposal is a requirement for proposal submission. Failure to complete and submit this form may impact your proposal’s responsiveness. Diagrams, certificates, graphics, and other exhibits should be referenced within the relevant answer field and included as legible attachments.



	1
	General Requirements and Definitions
Please respond to each question detailed below:
· List any additional terms and definitions used by your company or industry that you would like the State to consider incorporating in the contract.  The State will not accept terms and definitions introduced after award during contract finalization and implementation.
· Confirm you have carefully reviewed all requirements listed in RFP Section 1.4 and the Scope of Work (Attachment K).  Should your company have any exceptions, substitutions, or conditions for the State’s consideration, please list them below. The State will not accept exceptions, substitutions, or conditions introduced after award, during contract finalization and implementation. 

	

	2
	SoW Sections 1, 2, 3, 4, and 5 - Purpose, Background, Definitions, Respondent Eligibility Requirements, and Respondent Preferred Experience
Provide an overview of your proposal and describe how you currently meet and/or propose to meet the requirements in the SoW Purpose Section in their entirety including, but not limited to, the specific elements highlighted below. Please reference relevant experience, where applicable.
· Describe why you are best suited to provide these services to the State.
· Explain how you meet the respondent eligibility requirements, including any relevant experience in program evaluation, data analysis, and/or report writing.
· Provide an executive summary of your proposed approach to deliver the Scope of Work and at a high level, demonstrate your understanding of the First Steps program.
· Describe how you will provide high-quality quality review services that will improve Indiana’s First Steps program.
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	SoW Sections 6, 7, and 8 - Annual SPOE Quality Review Activities, Child Outcomes (SPP/APR Indicator 3) Data Repository and Collection, and Family Outcomes (SPP/APR Indicator 4) Data Repository, Dissemination, and Collection
Describe how you plan to conduct annual quality review of each System Point of Entry (SPOE). Your response should include, but not be limited to, the specific elements highlighted below and reference relevant experience, where applicable:
· Describe how you will identify the appropriate annual quality review activities to evaluate the identified State indicators.
· Describe how you will conduct the following monitoring activities for the SPOEs, including any metrics that you will use:
· Compliance monitoring 
· Results and outcomes monitoring
· Quality monitoring
· Describe how you will conduct statistically rigorous quantitative as well as qualitative data analysis to support quality monitoring for the SPOEs.
· Describe how you will conduct ongoing verification of Correction of Noncompliance for the SPOEs, including the associated data analysis and collection. 
· Describe how you will produce timely and accurate and monitoring reports, including the Report on Annual SPOE Quality Review Activities.
· Outline your plan to build and implement a data repository and collection process for Exit Skills Summary data. 
· Outline your proposed collection process for the Exit Skills Summary (child outcomes) data.
· Outline your plan to build and implement a data repository and collection process for family outcome survey data.
· Outline your proposed dissemination and collection process for the family outcome survey.
· Explain how you will maintain, back up, and secure child and family outcome survey data within the data repository throughout the contract term. 
· Explain your plan to regularly share the raw child and family outcome survey data with the State. 
· Provide an example of compliance and results monitoring activities completed in the past.
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	SoW Section 9 - Provider Agency Monitoring
Describe how you propose to conduct monitoring of the provider agencies. Your response should include, but not be limited to, the specific elements highlighted below and reference relevant experience, where applicable:
· Describe how you will conduct the following monitoring activities for the provider agencies, including any metrics that you will use:
· Compliance monitoring 
· Results and outcomes monitoring
· Quality monitoring
· Describe how you will conduct statistically rigorous quantitative as well as qualitative data analysis to support quality monitoring for the provider agencies.
· Describe how you will conduct ongoing verification of Correction of Noncompliance for the provider agencies, including the associated data analysis and collection. 
· Outline your schedule for monitoring activities, including how you propose to split the provider agencies across monitoring cohorts to ensure all programs are monitored as described in the Scope of Work.
· Describe how you will produce timely and accurate monitoring reports, including the Report on Annual Provider Agency Monitoring Activities.
· Explain your plan to regularly share raw provider agency data with the State.
· Describe any additional monitoring activities not detailed in your response to the SPOE quality review activities that would apply to the provider agencies.
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	SoW Section 10 - State Systemic Improvement Plan (SSIP) Evaluation
Describe how you plan to execute the evaluation of the State Systemic Improvement Plan (SSIP) in its entirety. Your response should include, but not be limited to, the specific elements highlighted below and reference relevant experience, where applicable:
· Outline how you will develop the SSIP Evaluation Plan, including the following:
· Involvement of stakeholders
· Methods for collection and analysis of the State Identified Measurable Results (SiMR) implementation and outcomes
· Methods for examining effectiveness of the implementation
· Creation of a logic model
· Explain how you will evaluate the SSIP, including how you will conduct focus groups, stakeholder interviews, and data analysis. 
· Describe how you will produce timely and accurate reports on SSIP activities. 
· Provide an example data analysis that you have conducted for a similar project.
· Provide example program evaluation tools that you have used in similar projects.  
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	SoW Section 11 - Ad Hoc Program Evaluation
Describe how you propose to execute ad hoc program evaluation. Your response should include, but not be limited to, the specific elements highlighted below and reference relevant experience, where applicable:
· Describe how you will conduct any ad hoc projects, such as systems needs assessments, longitudinal research, or focused monitoring.
· Provide an example of other ad hoc evaluations that your agency has proposed and conducted in other evaluation projects. If not applicable, please describe how you would work with BCDS to identify ad hoc projects that would benefit the program.
· Explain how you will ensure sufficient staff capacity for ad hoc requests from BCDS.
· Demonstrate your understanding of the requirements around billing for ad hoc evaluation.  
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	SoW Section 13 - Staffing
Please outline your staffing plan. Your response should include, but not be limited to, the specific elements highlighted below and reference relevant experience, where applicable:
· Demonstrate how your proposed staffing plan will meet the requirements outlined in Section 13 of the Scope of Work
· Provide resumes and job descriptions for the following staff positions required by the Scope of Work, as well as any additional staff positions you propose to work under this Contract:
· Program Evaluation Director 
· Statistician
· Data Analyst(s) 
· Data Entry/Collection Specialist(s)
· Outline the FTE allocations for each of the positions outlined above, as well as any additional staff positions you propose to work under this Contract. In addition, please outline whether each proposed position will be solely devoted to this Contract. 
· If any positions are not solely devoted to this contract, please outline how you will ensure that all Scope of Work responsibilities are fulfilled and all work is of high quality. 
· Describe how you plan to provide staff with continuous professional development opportunities in order that they stay current on best practices in Early Intervention. 
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	SoW Sections 12, 14, 15, and 16 - Deliverables, Billing and Invoicing, Performance Measures, and Payment Withholds
Demonstrate your understanding of and describe your plan to execute the SoW requirements outlined in the Deliverables, Billing and Invoicing, Performance Measures, and Payment Withholds sections in their entirety. 
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