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Operational Verification and Validation RFP 23-72023
Attachment F - Technical Proposal Instructions

	



Overview:
Request for Proposal (RFP) 23-72023 is a solicitation issued by the State of Indiana in which organizations are invited to compete for contract amongst other respondents in a formal evaluation process.  Please be aware that the evaluation of your organization’s proposal will be completed by a team of State of Indiana employees and your organization’s score will be reflective of that evaluation.  The evaluation of a proposal can only be based upon the information provided by the Respondent in its proposal submission.  Therefore, a competitive proposal will thoroughly address all components of the Scope of Work (SOW).  The Respondent is expected to provide the complete details of its proposed operations, processes, and staffing for the Scope of Work detailed in the RFP document and supplemental attachments. 

Technical Proposal Components:
All Respondents must complete all sections of the Technical Proposal. Please see the Instructions section below for further details on how to structure each proposal. 

A completed Technical Proposal is a requirement for proposal submission.  Failure to complete and submit this form may impact your proposal’s responsiveness.

Submission Specifications:
Technical proposals have limits and specifications as listed in section 2.4 of the RFP main document: 
· It is the State's preference that the technical proposal components be submitted as single documents, however if excessive file size is an issue the state will accept multiple documents. The State prefers to not navigate an excessive number of files during the review process. 
· Attachments and exhibits may be provided in a separate file; however, the technical proposal must contain an adequate description of the contents. In other words, the technical proposal should stand on its own and must contain enough information to understand the gist of the separate exhibits and attachments.

Instructions:
Please review the requirements in Attachment K (Scope of Work) carefully – the requirements in the Scope of Work should inform how Respondents complete their Technical Proposals in this template as the “Sections” referenced below correspond to the sections in the Scope of Work.  
Respondents should insert their text in the provided boxes which appear below the question/prompts. Respondents are allowed to reference attachments or exhibits not included in the boxes provided for the responses, so long as those materials are clearly referenced in the boxes in the template. The boxes may be expanded to fit a response.
For all areas in which subcontractors will be performing a portion of the work (except where prohibited), clearly describe their roles and responsibilities, related qualifications and experience, and how Respondent will maintain oversight of the subcontractors’ activities.


SOW Section 3 – Overview of Project 
a. Provide a high-level summary of how you would execute this project.
b. If applicable, identify subcontractors that will be performing a portion of the work. Be sure to clearly describe their roles and responsibilities, related qualifications and experience, and how Respondent will maintain oversight of the subcontractors’ activities.
c. Please provide a list of states to which you currently or in the past have provided similar services.  In connection with this list, please provide information on:
· Projects you have initiated in other states that can be replicable in Indiana to help the State meet its goals
· Projects you intend to initiate that would be specific to Indiana
· Examples of how you have worked with other states in a collaborative manner to address changing needs and priorities
· Any sanctions or formal complaints that you have been subject to
· Any corrective actions that you have been subject to
[insert text here]

SOW Section 4 – Mandatory Requirements 
a. How will you ensure compliance with all applicable State and Federal Laws and Regulations, including the IOT security policies referenced in SoW Section 4b? 
b. How will you ensure the security of the Protected Health Information as required by applicable laws?
c. Describe your experience providing OV&V, Quality Assurance, and/or Project Management services for a government client. 
d. Confirm that you do not share ownership with, or have a financial interest in, the Core MMIS Vendor for which the Contractor shall perform, on behalf of the State, oversight and validation duties.
[insert text here]



SOW Section 5 – Oversight, Validation and Related Duties Pertaining to the CoreMMIS Vendor
a. Explain how you propose to execute the described duties in their entirety, including but not limited to the specific elements included in SoW Section 5 and outlined below:
· Measurement and Management of Vendor 
· Invoice Monitoring
· Report Generation
· Conduct Deliverable and Work Product Review 
· Project Release Review 
· Monthly Status Report Review 
· Capitation Findings Review
· Provider Enrollment Monitoring
· Claims Payment Auditing
· Call Center Monitoring
· Public Health Emergency Unwind Support
· IEDSS & CoreMMIS Reconciliation Support
· Training Review and Support 
· Meeting Facilitation and Participation 
· Systems Change Control Support 

b. Describe all relevant experience. In your response, please be sure to signify answers to each specific requirement listed above and cross reference each section within the Scope of Work. 
c. Describe your plan to ensure that each of these functionalities continues to operate smoothly and efficiently, how you plan to structure staff to fulfill each of these functions, how you propose to monitor trends to identify and address problem areas, and how you will ensure that all quality standards continue to be met. 
d. Please describe how you will ensure the flexibility of your team to provide general support to OMPP, as needed, while continuing to satisfactorily complete all other duties.
[insert text here]

SOW Section 6 – Reporting 
a. Describe how you will meet the reporting requirements outlined in SoW Section 6.
b. Please detail any additional reports to the ones mentioned in SoW Section 6 that you propose to provide as part of this Contract.
c. Describe your process for ad hoc report requests. 
d. Provide any relevant example reports.[insert text here]


SOW Section 7 – Offices 
a. Identify a potential proposed office that meets the requirements of SoW Section 7.1. Ensure that the potential location is consistent with the assumptions in your proposed cost proposal. 
b. How will you provide your team with computers that comply with all applicable IDOA policies regarding Contractor provided technology?
c. Describe how you will ensure availability to present on-site at the FSSA offices as needed.
[insert text here]

SOW Section 8 – Project Management 
a. Describe your proposed plan to transition all operational verification and validation activity from the current contractor if you are awarded this contract. Outline the proposed transition approach and include a plan that incorporates all requirements identified in SoW Section 8. Your response must also clearly state the anticipated duration of transition activities leading up to the operational cutover as well as the expectations from the State/FSSA to facilitate a successful transition. Your transition plan must incorporate, at a minimum, the following elements:
· Transition Phase Work Plan (with schedule and resource allocations) 
· Project Management Approach
· Business Structure Transition 
· Staffing
· Training
· Development of operational documentation
· Coordination and communication
· Risk management and issue resolution
· Security management
· Disaster recovery and business continuity
· Integration and implementation of business operations, in order to achieve full operational capabilities at or before the start of this Contract (1/1/23)
b. Describe your on-going project management approach, including a list of deliverables and deadlines you would utilize to meet the requirements of the duties listed in Attachment K (Scope of Work).  
1. Be sure to include your approach to planning, organizing, and managing Contractor staff and activities, what types of project management tools you propose to utilize, your proposed approach in facilitating effective communication and collaboration amongst staff members, your approach in working collaboratively with FSSA and other stakeholders, as well as your approach to administering the change control process for the CoreMMIS Vendor.
2.  Please provide a description of your approach to developing a Communication Plan (SoW Section 8.3), your approach to developing an Issue Resolution Plan (SoW Section 8.4) and your approach to measuring and reporting your own performance.
[insert text here]

SOW Section 9 – Staffing 
d. Provide a detailed staffing organization chart for this project, including both Key Staff and regular staff. The organization chart must include the number and type of staff resources that the Contractor proposes to assign to transition of the Contractor’s solution, subsequent operations, and maintenance. Ensure that the staffing plan is consistent with the assumptions in your proposed cost proposal. The organizational chart must clearly map out reporting lines and the management structure for all staff. 
e. Provide a resume, a description of previous applicable experience, for the proposed Project Manager to demonstrate that the proposed Project Manager meets the minimum qualifications established in SoW Section 9.2.
f. Identify any other members of this project’s leadership team. Be sure to include a resume for each member that captures any relevant experience and expertise.
g. Please describe how you will ensure continuity and availability of personnel.
h. What are the specific strengths and expertise of your proposed team? Please describe how these would be effectively utilized on this project.  
[insert text here]


SOW Section 10 – State Resources for OV&V Vendor
a. Describe how you will utilize State provided resources. 
b. Describe your approach to collaborating with the State.[insert text here]

SOW Section 11 – Security and Risk Mitigation
a. Describe your approach to protecting and ensuring security of all of the State’s data and information. 
b. Describe your risk management and mitigation approach, including your proposed plans to identify any potential risks, and how you plan to track and manage the implementation of any mitigating steps.
c. Provide any proposed risk management tools you intend to use.

[insert text here]

SOW Section 12 – Service Levels and Performance Management 
a. Please confirm your understanding of the consequences of missing certain mutually agreeable service levels. 
b. Please describe any policies or practices you will employ to ensure all service levels are met. 

[insert text here]
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