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Introduction This report has been compiled by Gregory Martin and relates to the assessment activity detailed below:  Visit ref/Type/Date/DurationVisit ref/Type/Date/DurationVisit ref/Type/Date/DurationVisit ref/Type/Date/Duration    Certificate/StandardCertificate/StandardCertificate/StandardCertificate/Standard    Site addressSite addressSite addressSite address    7279685 Re-certification Audit (RA Opt 2) 07/23/2009 2 day(s) No. Employees: 124 
EMS 69611 BS EN ISO 14001:2004 Metaldyne PO Box 615 307 South Tillotson Fremont Indiana 46737-0615 USA  Client management system version(s):Client management system version(s):Client management system version(s):Client management system version(s):    Corporate Level one Procedures Revision 5  The objective of the assessment was to conduct a re-assessment of the existing certification to ensure that all elements of the proposed scope of registration and the entire requirements of the management standard are effectively addressed by the organization's management system.  As this visit is part of a multi-location assessment, the final recommendation will be contingent on the findings from all assessments. 

Management Summary This sample of the Corporate Reassessment found the Environmental management system of Metaldyne-Fremont is effective and meets the requirements of this international standard as well as corporate requirements sampled. The final recommendation for recertification will be made at the conclusion of the recertification plan. There were no outstanding nonconformities to review from previous assessments. No new nonconformities were identified during the assessment. Enhanced detail relating to the overall assessment findings is contained within subsequent sections of the report. 
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Areas Assessed & Findings Management Review 4.1, 4.6Management Review 4.1, 4.6Management Review 4.1, 4.6Management Review 4.1, 4.6    There were no open notices of violation, court orders for operation or pending litigation for alleged environmental infractions. The organization has not received any notices of violation, is not operating under any consent decrees or court orders, there is no pending litigation for any environmental infractions and there have been no reportable incidents, as confirmed by management. The management structure is defined in the level I management system manual. An up to date organizational chart is available as part of the plant documentation. Management reviews are governed by a documented procedure. Management reviews were sampled in the course of the assessment. Management reviews are held at a minimum of once per year with the last completed 11/08. Management reviews are well documented and the agenda is appropriate and in conformance to the standard. Overall suitability of the environmental management system is reviewed and recommendations are developed. Several action items from management review were sampled and found to have good evidence of implementation. Environmental Policy 4.2Environmental Policy 4.2Environmental Policy 4.2Environmental Policy 4.2    The Environmental Policy is documented in the top level Environmental Management System Manual, posted on the Metaldyne Employee Portal, posted on the bulletin boards, and other areas of the plant. Awareness of the environmental policy was good to very good in all areas of the plant surveyed. Environmental Aspects & Impacts 4.3.1Environmental Aspects & Impacts 4.3.1Environmental Aspects & Impacts 4.3.1Environmental Aspects & Impacts 4.3.1    Effective planning was evident. The identification of environmental aspects is governed by a well written procedure. Aspects were originally identified via cross functional teams which represented different areas of the plant. Once identified aspects were rank ordered by a coherent evaluation scheme. In the course of the assessment a plant walk through was conducted. Comparison of the aspects identified in the walk through with the Aspects identified on the Aspect Worksheet showed a robust process for aspect identification that is consistent, suitable and effective. Significant aspects (ranking 13 or greater) were incorporated into the Objectives and EMS programs process. The Aspects Inventory was recently reviewed to ensure information is up to date. Internal Audit, Corrective & Preventive Action Process 4.5.3,4.5.5Internal Audit, Corrective & Preventive Action Process 4.5.3,4.5.5Internal Audit, Corrective & Preventive Action Process 4.5.3,4.5.5Internal Audit, Corrective & Preventive Action Process 4.5.3,4.5.5    Internal audits are controlled by a documented procedure. Audits are held on an annual basis. In the course of the assessment three internal audits from 2008 were sampled. The Audit conducted in 6/08 was particularly comprehensive.  The appropriate check lists were completed, audit reports generated, and nonconformances were raised where appropriate. Corrective action plans are developed to address root cause analysis and are implemented in a timely manner. A centralized database is utilized to track corrective action to completion. The internal audit process is effective. Compliance Evaluation Process 4.3.2, 4.4.3, 4.5.2Compliance Evaluation Process 4.3.2, 4.4.3, 4.5.2Compliance Evaluation Process 4.3.2, 4.4.3, 4.5.2Compliance Evaluation Process 4.3.2, 4.4.3, 4.5.2    Compliance with law and other requirements is governed by a site specific Environmental Compliance Manual which is updated on an annual basis by the Corporate Environmental staff. The actual audits of compliance are also conducted by the Corporate Environmental Staff on a three year cycle. The last compliance audit occurred in  March, 2006 with the next audit scheduled for later in 2009. Five nonconformances were raised in the course of this audit and have been addressed and tracked to completion in the Dakota Tracer Corrective action database. The principal means which keeps the plant abreast of legal and other requirements is the Environmental Compliance Manual which is updated annually. Also access to the corporate portal was demonstrated in the course of the assessment which contains updates to recent governmental regulations. The corporate support was also evident thru the publication of a  Metaldyne EH&S Newsletter to communicate environmental changes and events that could impact the business units. The site environmental coordinator relies heavily on the corporate communication and guidance and updates the environmental compliance manual and related controls as needed. 
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Emergency Preparedness and Response 4.4.7, 4.5.4, 4.5.1, 4.4.2Emergency Preparedness and Response 4.4.7, 4.5.4, 4.5.1, 4.4.2Emergency Preparedness and Response 4.4.7, 4.5.4, 4.5.1, 4.4.2Emergency Preparedness and Response 4.4.7, 4.5.4, 4.5.1, 4.4.2    Emergency preparedness is controlled by a documented procedure. This procedure calls for a Spill Control and Counter Measure Plan (SPCC) for each plant. Formal inspections are required once per month by the plan. Records of training of the Spill Control Team were sampled for members of the team. Records of this training were available. An annual spill drill was held in 2008. A documented record of the drill with a lessons learned was analyzed in the course of the assessment. Changes were implemented to address the opportunities for improvement. An incident report related to a recent Transformer Fire 6/09 was reviewed and found to be comprehensive with evidence of effective investigation into cause, response protocol and countermeasures to prevent reoccurrence. The site has performed thermal scans for potential electrical hotspots as well as oil analysis to determine gas levels present. Overall the emergency response and preparedness was found to be effective and in conformance to the standard. Training and Awareness 4.4.2, 4.5.4Training and Awareness 4.4.2, 4.5.4Training and Awareness 4.4.2, 4.5.4Training and Awareness 4.4.2, 4.5.4    Training and awareness is governed by a documented procedure. Training requirements for each individual is monitored via a spreadsheet matrix. Training needs are identical for all associates at the facility although some jobs are somewhat more directly involved with the handling of oils and chemicals than others. Training requirements for all personnel in environmental systems include general environmental awareness and spill response. A large sample of employees was taken and training records were available and reviewed. Overall the process is effective. Chemical Management 4.1Chemical Management 4.1Chemical Management 4.1Chemical Management 4.1----4.64.64.64.6    Chemical management process includes the handling of oily water and universal waste. Cutting fluids are run through a series of filters with excess water evaporated out leaving a water/oil mix that is reclaimed by Safety Kleen. Universal waste is collected, isolated, appropriately labeled and disposed of through Safety Kleen.  One environmental objective related to chemical use reduction is in place to prolong time period between chemical dumps on specific equipment.  chemical analysis is performed prior to dumping used coolants and oils from equipment to prevent waste of good chemicals and prolong life between changes. Records of this were reviewed. Records of disposal are available and appropriate. Air, Water, Waste, Energy Management 4.1Air, Water, Waste, Energy Management 4.1Air, Water, Waste, Energy Management 4.1Air, Water, Waste, Energy Management 4.1----4.64.64.64.6    Good planning was evident in management of each of these media. The aspect analysis defines the specific aspect, impact and ranking for significance. Operational controls are in place to ensure activities are carried out in a controlled manner. Communication of aspects was evident thru records of safety talks, communication boards and training that is performed that enhances the associates understanding of how there activities could impact the environment. The site has no permits related to air or water but has developed water usage reduction initiatives thru analysis of coolants and oils to determine optimal time between dump and refills. Waste generated in the plant are segregated for recycling were appropriate with good labeling, storage and housekeeping practices evident. Metal scrap is segregated by type and cardboard, pallets and paper are also segregated for recycling. Operational controls are in place for transfer of waste oils to prevent potential spills or disrupt conditions. Waste are stored to reduce or prevent environmental impact. Outside storage of wastes are covered to reduce contamination of stormwater. The site also has air surveys performed to identify air leaks. The leaks are repaired to reduce energy usage from air compressors. The tracking of the maintenance repairs is managed thru the Plexus management system. A review of the work orders and PMs shows effective management and prioritization of these energy saving activities. Overall the management of these activities was found to be effective and in conformance to the standard. 
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Assessment Participants On behalf of the organization:  NameNameNameName    PositionPositionPositionPosition    Ms Jamie Waligora EMR/Human Resource Mgr.  The assessment was conducted on behalf of BSI by:  NameNameNameName    PositionPositionPositionPosition    Gregory Martin Team leader 
Re-certification Plan     Visit 1Visit 1Visit 1Visit 1    Visit 2Visit 2Visit 2Visit 2    Visit 3Visit 3Visit 3Visit 3    Visit 4Visit 4Visit 4Visit 4    Visit 5Visit 5Visit 5Visit 5    Visit 6Visit 6Visit 6Visit 6    Business area/LocationBusiness area/LocationBusiness area/LocationBusiness area/Location    Date (mm/yy):Date (mm/yy):Date (mm/yy):Date (mm/yy):    TBD      Duration (days):Duration (days):Duration (days):Duration (days):    2      Air Management ✓      Energy Management ✓      Water Management ✓      Legal Requirements ✓      Hazardous/Non Hazardous Waste Management ✓      Chemical Management ✓      Evaluation of Compliance ✓      Communication/Emergency Preparedness ✓      Training/Competence/Vendor Control ✓      Aspects, objectives, targets, programs ✓      Plant and Grounds Operational Controls ✓      Organization / Management Review ✓      Management System & Changes ✓      
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Internal Audits ✓      Corrective Action and Complaints ✓      Reassessment ✓      
Next Visit Plan Visit objectives:Visit objectives:Visit objectives:Visit objectives:    per sample plan Visit scope:Visit scope:Visit scope:Visit scope:    Per sample plan  DateDateDateDate    AssessorAssessorAssessorAssessor    TimeTimeTimeTime    Area/ProcessArea/ProcessArea/ProcessArea/Process    ClauseClauseClauseClause     Please note that BSI reserves the right to apply a charge equivalent to the full daily rate for cancellation of the visit by the organization within 30 days of an agreed visit date. It is a condition of Registration that a deputy management representative be nominated.  It is expected that the deputy would stand in should the management representative find themselves unavailable to attend an agreed visit within 30 days of its conduct. 
Notes The assessment was based on sampling and therefore nonconformities may exist which have not been identified. If you wish to distribute copies of this report external to your organization, then all pages must be included. BSI, its staff and agents shall keep confidential all information relating to your organization and shall not disclose any such information to any third party, except that in the public domain or required by law or relevant accreditation bodies.  BSI staff, agents and accreditation bodies have signed individual confidentiality undertakings and will only receive confidential information on a 'need to know' basis. 'Just for Customers' is the website that we are pleased to offer our clients, designed to support you in maximizing the benefits of your BSI registration - please go to www.bsiamericas.com/JustForCustomers to find out more. Should you wish to file an appeal then this must be completed in writing and to the address below. The appeals process will be completed within 30 days of the date of this report. As part of BSI's Terms, it is necessary for you to notify BSI of any of the following: Major changes to Management System; Change of ownership, merger or acquisition; Significant change to employee numbers; Introduction of new products/processes; Introduction of new customers; Initiation of customer-enforced sanctions. Notification should be made to your Client Manager within 5 business days of occurrence. Your Client Manager will evaluate the impact of the notification, review this with the BSI Scheme Manager and contact you as necessary to discuss any additional activities required as a result. Should you wish to speak with BSI in relation to your registration, please contact our Operations Support Team: BSI Management Systems 12110 Sunset Hills Road Suite 200 
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Reston VA 20190  Tel: +1 (800) 862 4977  Fax: +1 (703) 437 9001 
Regulatory Compliance BSI conditions of contract for this visit require that BSI be informed of all relevant regulatory non-compliance or incidents that require notification to any regulatory authority.  Acceptance of this report by the client signifies that all such issues have been disclosed as part of the assessment process and agreement that any such non-compliance or incidents occurring after this visit will be notified to the BSI client manager as soon as practical after the event. 
Appendices This audit is part of a multi-site Recertification audit of Metaldyne's environmental management system for conformance to ISO 14001:2004. The final recommendation will be determined at the completion of the recertification sample plan. 
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3/26/12 
 
Section F. 2.  
 
2012 Activities: 
 

1. Aerosol Can Product Reduction: Currently our hazardous waste 

through aerosol can residual is very minimal due to our disposal method. 

Understanding the impact to the environment through the propellants used 

in aerosol cans has been an area we want to reduce or eliminate. We are 

analyzing our current aerosol product usage and investigating alternatives 

that meet or exceed our current customer and process requirements while 

maintaining cost competitiveness. Most of these products will be 

purchased in bulk and used in spray bottles. We will test samples and 

then train employees on the new products. 

2. Absorbent Product Usage: We will analyze our current absorbent 

products purchased and disposed of through a recycling program versus  

an alternative returnable inventory/rental option. We will also take into 

consideration cost while maintaining the level of durability required for our 

processes.  If found to be successful, upon transitioning from a 

disposal/recycling to renting an inventory, we will train the employees to 

understand the difference between waste and rental to successfully 

achieve the full benefit of this program. 
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