










Attachment 1 
Eli Lilly and Company, Clinton Laboratories 

Environmental Stewardship Program  
 

Description of Eli Lilly and Company Environmental Management System audits 
 
Lilly began implementing Environmental Management Systems [EMS] more than 15 years ago.  
Company policy requires all sites to develop Health, Safety, and Environmental [HSE] management 
systems based on the ISO 14001 system.   
 
This program includes periodic audits of the management system.  All manufacturing sites are audited at 
least once every four years, and the audit includes a comprehensive review of the HSE management 
system. 
 
Site audits are conducted by Lilly’s Global HSE auditing group.  The audit team typically consists of a 
lead auditor and several team members who focus on specific programs and topics.  The lead auditor is a 
Lilly corporate employee and the team members are a mix of external auditors and Lilly subject matter 
experts from the Global HSE organization and plant sites. 
 
The corporate audit program is an important element of Lilly’s Global HSE program.  The Global HSE 
program is patterned after ISO14001 and is Responsible Care Management System (RCMS) certified. 
 
The environmental management system portion of the audit is conducted using the company’s HSE 
management system protocol.  This protocol addresses each of the elements of an ISO 14001 EMS.   
Lilly’s Global EMS standard, applicable at each plant site is patterned after ISO 14001 standards.  The 
audit protocols used to assess each site’s EMS includes 115 questions to assure that each element of the 
ISO 14001 EMS is addressed and implemented. 
 
The HSE management system audit protocol includes questions on the following topics: 
 

1. Management commitment and accountability 
2. Site specific policy 
3. Aspects, permits, and regulatory requirements 
4. Performance objectives and targets 
5. Management plans and programs 
6. Management system documentation 
7. Organizational structure and responsibilities 
8. Training 
9. Communication 
10. Document control 
11. Operational control 
12. Emergency preparedness and response 

 
Lilly conducted a thorough comparison of each element of the IDEM Independent Assessment Protocol to 
Lilly’s HSE management system audit protocol and found that Lilly’s protocol addresses all the elements 
of the IDEM protocol and in many respects it exceeds the IDEM protocol. 
 
The EMS audit conducted at Clinton Laboratories in April 2011 was led by Mr. Ronald E. Lund - Vice 
President - EHS Auditing, Midland Engineering Ltd., an external consultant who is a Certified 
Professional Environmental Auditor (CPEA) and is certified and approved by BEAC to perform 
environmental MS audits. 



• Information to page 2, Section C, Question 3, of the ESP Annual Performance Report:  
  

During the April 2011 EMS audit there was one deficiency noted related to RCMS 1.1. 
Requirement – Policy and Leadership - Senior management shall develop, document and 
implement a policy for the organization that recognizes Responsible Care, and shall communicate 
it to employees and stakeholders, including members of the public. 
 
Recommendation: Senior management shall develop, document and implement a policy for the 
organization that recognizes Responsible Care®, and shall communicate it to employees. 
 
The action plan included the following: 
1/ The site to implement an initial and periodic refresher training to familiarize employees with 
the content of the site HSE Policy. 
2/ The site will evaluate and implement measures to improve communication linkages to the site 
HSE Policy. 

 
 



Attachment 2 
Eli Lilly and Company, Clinton Laboratories 

Environmental Stewardship Program 2011 Annual Performance Report 
 

2012 Environmental Improvement Initiative 
Energy Reduction Project Description 

 
Clinton Laboratories environmental improvement initiative for 2012 will consist of 
projects to continue to reduce energy usage. 
The following are short descriptions of projects that are in the forecast for 2012: 
 

• Change the C21 Loop steam distribution piping configuration for the Animal 
Health production areas removing current limitations and restrictions.   

Estimated energy savings in 2012: 1,400,000 KWH 
 

• Reuse the boiler condensate.  This will save on pre-heat of feedwater and 
chemical treatment.   

Estimated energy savings in 2012: 8,700,000 KWH 
 

• Upgrade the C49 compressors to new models gaining efficiency and control thus 
saving on both usage and demand and operations stability. 

Estimated energy savings in 2012: 14,100,000 KWH 
 

• Install new controls on the C22 laboratory HVAC system increasing the 
efficiency of the HVAC unit.. 

Estimated energy savings in 2012: 5,400,000 KWH 
 

o The hours of operation will be used as the normalizing factor.  
 
Approximate total energy savings from these four projects: 29,600,000 KWH   
 
 
Olga Jones. 
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