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Task 1.

e At your table, openly brainstorm and write down your
responses to the following question on the flip chart paper:

What have been your challenges In
Implementing ESP at your facility?

* You will have 7 minutes to complete this task.
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Task 2.

e At your table, openly brainstorm and write down your
responses to the following question on the flip chart paper:

What improvements would you make to the
ESP program?

* You will have 7 minutes to complete this task.
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[ask 3.

« Within your groups prioritize one top Challenge

and one top Improvement and place an asterisk
next to each.

You will have 3 minutes to prioritize your top responses.
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Task 4.

 One person from each table will discuss the

results of your top Challenge and Improvement
with the room.

« Total time for all groups to brief results will be 25
minutes.

e Please be succinct!
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Questions and Wrap -Up

Thank you for your feedback!

Contact:
Michael Spinar,
Interim ESP Program Manager
ESP@idem.in.gov
(317) 234-8281
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