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INTRODUCTION 

1.0 MISSION STATEMENT 

2.0 ROLES AND RESPONSIBILITIES 

317-803-9111

2.1 Mayor 

 

 

 

 

 

 
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2.2 Stakeholder Committee Leader 

 

 

 

 

 

 

2.3 Stakeholder Committee 

 

 

 

 

 

 

 

Name Title/Department Phone E-mail 

Dennis Buckley Mayor 317-803-9111 Dennis.Buckley@beechgrove.com 

Brad Meriwether Director of Public Works 317-378-3931 Brad.Meriwether@beechgrove.com 

Tom Hannan Parks Director 317-363-5699 Tom.Hannan@beechgrove.com 

Mark Swartz Chief of Police 317-803-9115 Mark.Swartz@beechgrove.com 

Lynn Rekeweg Fire Dept. Battalion Chief 317-339-8406 Lynn.Rekeweg@beechgrove.com 

Angel Calvert Facility Manager – Hornet Park 

Community Center 

317-803-9086 Angel.Calvert@beechgrove.com 

Paul Severance Beech Grove Resident 317-788-7795 PSeverance1@mac.com 

Calvin Davis Ray’s Trash Service, Inc. 317-339-7857 N/A 

2.4 Consultant 
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3 

3.0 ENVIRONMENTAL GOALS 

3.1 Identifying and Prioritizing Aspects and Impacts 

 

 

 

 

 

 

3.2 Identifying Objectives and Targets 
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4.0 IMPLEMENTATION AND OPERATION PROCEDURES 

4.1 Document Control 

 

 

 

4.2 Record Keeping 
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4.3 Communication 

 

 

4.4 Emergency Preparedness and Response 

4.5 Employee Training 
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5.0 MONITORING AND PROGRESS REVIEW 

5.1 Internal Audit 

6.0 COMMUNITY AND BUSINESS OUTREACH 

 

 

 

 

 

 
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7.0 HISTORY OF REVISIONS 
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Prioritized Aspects and Impacts 

 

Activity Aspect Impact 
Frequency 
of Impact 

Degree of 
Impact 

Potential 
Reductions 

Significance 

General office activities  
(purchasing, computer, telephone & copy 
machine use) 
  

Solid waste Decrease landfill space 5 4 4 13 

Electricity use Deplete natural resources 5 3 3 11 

Electronic waste Hazardous waste 2 4 4 10 

Paper use Deplete natural resources 5 3 3 11 

Batteries Hazardous waste 4 4 4 12 

Fluorescent bulbs Hazardous waste 3 4 4 11 

Maintenance of facilities  Chemical cleaners Hazardous waste 4 2 3 9 

Electricity use  Deplete natural resources 5 3 3 11 

Indoor/outdoor lighting of facilities Electricity use Deplete natural resources 5 3 3 11 

Fluorescent bulbs Hazardous waste 3 4 4 11 

Public outreach/education, meetings/training Paper use Deplete natural resources 3 3 3 9 

Street and sewer repair Fuel use Deplete natural resources 3 3 2 8 

Air emissions Degrade air quality 3 3 2 8 

Asphalt use Deplete natural resources 3 2 2 7 

Stormwater management  
(catch basin cleaning, structural BMP cleaning) 

Litter/debris Surface water pollution 3 2 3 8 

Fuel use Deplete natural resources 3 3 2 8 

Air emissions Degrade air quality 3 3 2 8 

Municipal trash collection Fuel use Deplete natural resources 5 3 2 10 

Air emissions Degrade air quality 5 3 2 10 

Solid waste Decrease landfill space 5 4 4 13 

Deicing activities  
(snow relocation & application of road salt) 

Fuel use Deplete natural resources 3 3 2 8 

Air emissions Degrade air quality 3 3 2 8 

Road salt Degrade water quality 3 3 3 9 

Maintenance of grass covered areas 
(ROWs, facilities, athletic fields) 

Fuel use Deplete natural resources 3 3 2 8 

Air emissions Degrade air quality 4 3 2 9 

Lawn chemicals Degrade water quality 2 2 2 6 

Operating power tools Fuel use Deplete natural resources 5 3 2 10 

Air emissions Degrade air quality 5 3 2 10 

Driving vehicles  
(Police, Fire, Parks, DPW & City Hall) 

Fuel use Deplete natural resources 5 3 2 10 

Air emissions Degrade air quality 5 3 2 10 

Vehicle and equipment maintenance Automotive fluids Hazardous waste 4 4 4 12 

Used tires Banned from landfills 3 4 4 11 
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Activity Aspect Impact 
Frequency 
of Impact 

Degree of 
Impact 

Potential 
Reductions 

Significance 

Vehicle and equipment washing Use of water Deplete natural resources 4 2 2 8 

City special events Solid waste Decrease landfill space 2 4 4 10 

Electricity use Deplete natural resources 2 2 2 6 

Fire suppression/rescue Use of water Deplete natural resources 3 2 1 6 

Chemical suppressants Degrade water quality 3 2 1 6 

Living activities 
(cooking & cleaning - Fire Department) 

Electricity use Deplete natural resources 5 3 2 10 

Chemicals Hazardous waste 4 2 2 8 

Natural gas use Deplete natural resources 5 2 2 9 

Natural areas land management Grass clippings & leaves Decrease landfill space 4 3 3 10 

Native flora Prevent erosion 2 4 4 10 

Spill mitigation Used absorbents Hazardous waste 5 2 2 9 

Use of paints & stains Paints & stains Degrade water  3 2 2 7 

Used paints & stains Hazardous waste 3 2 3 8 

Chemical use Aerosol cans Degrade air quality 5 2 2 9 

Solvents Hazardous waste 5 4 2 11 

Generator use 
  

Fuel use Deplete natural resources 3 3 1 7 

Air emissions Degrade air quality 3 3 1 7 

Ordinances, monitoring & enforcement Aesthetics Improve quality of life 3 4 3 10 

Heating Natural gas use Deplete natural resources 5 2 2 9 

Electricity use Deplete natural resources 5 3 2 10 

Cooling Freon Degrade air quality 3 2 3 8 

Electricity use Deplete natural resources 5 3 3 11 

Police – burning evidence Air emissions Degrade air quality 3 2 1 6 

Police – shooting range Spent casings Deplete natural resources 5 2 1 8 

EMS services  Medical waste Hazardous waste 5 3 1 9 

Leaf and brush collecting Solid waste Decrease landfill space 3 3 5 11 
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Definition of Ratings 

 
 

 

Frequency of Impact 

5 – Occurs daily 

4 – Occurs weekly 

3 – Occurs monthly/seasonally 

2 – Occurs yearly 

1 – Occurs rarely, if ever 

Degree of Impact 

5 – Extreme impact, impact irreversible 

4 – Serious impact, impact reversible with substantial effort 

3 – Moderate impact, impact reversible with moderate effort 

2 – Minor impact, impact reversible with minor effort 

1 – Trivial impact, impact likely to reverse itself naturally 

Potential Reduction in Waste, Emissions or Releases 

5 – Very likely 

4 – Likely 

3 – Somewhat likely 

2 – Not likely 

1 – No potential 
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Environmental Goal 1:  Increase Recycling by the Community 
Aspect:  Solid waste 

Impact:  Depletion of natural resources, decreased life of landfill/air emissions 

Objective:  Reduce solid waste by the community through education of recycling program. 

Target:  Increase the amount of solid waste recycled by the community by 10% each year. 

Legal Requirements:  None 

Reason(s) for Selecting this Aspect:  High significance score in prioritization process with potential for reductions. 

Action Plan Timeline 
Lead Department or 

Person Responsible 

Partnering 

Departments 
Performance Measures 

1.  Establish a curbside recycling 

program. 

 

August 

2015 

Department of Public 

Works (DPW) 

Parks Department Recycling program established 

2.  Establish baseline over the first year of 

program, vendor to provide totals. 

 

August 

2015-2016 

(first year) 

 

DPW Parks Department Tons of recycled materials 

3.  Develop strategies to promote/educate 

recycling to the community 

(e.g., website, social media, utility 

mailers, school system). 

 

August 

2015 & 

ongoing 

DPW Parks Department Strategies developed 

4.  Implement strategies to 

promote/educate recycling to the 

community. 

 

August 

2015 & 

ongoing 

DPW Parks Department Strategies implemented 

5.  Review action plan quarterly to 

determine if action plan is progressing to 

meet target. 

 

Quarterly Stakeholder Committee Stakeholder Committee Tons of recycled materials 
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Environmental Goal 2:  Increase Native Flora 
Aspect:   Native flora 

Impact:  Prevent erosion, improve air and water quality 

Objective:  Increase native flora in the community through City projects.  

Target:  Increase native flora through at least one City project per year. 

Legal Requirement:  None 

Reason(s) for Selecting this Aspect:  High significance score in prioritization process with potential for reductions.  The City places high value 

on native flora. 

Action Plan Timeline 
Lead Department or 

Person Responsible 

Partnering 

Departments 
Performance Measures 

1.  Identify options for City project to 

increase native flora in the community 

(e.g., new areas for planting, 

maintenance-replacing non-native flora, 

tree give-aways). 

 

August 

2015 & 

ongoing 

(annual) 

Parks Department Department of Public 

Works (DPW) 

Options identified 

2.  Choose project, develop and 

implement plan, including whether to 

solicit partnership(s). 

 

August 

2015 & 

ongoing 

(annual) 

 

Parks Department DPW Project chosen 

3.  If applicable, identify and facilitate 

partnership(s) for chosen project (e.g., 

Keep Indianapolis Beautiful (KIB), 

Marion County Soil and Water 

Conservation District (SWCD). 

 

August 

2015 & 

ongoing 

(annual) 

 

Parks Department DPW Partnership(s) identified 

4.  Review action plan quarterly to 

determine if action plan is progressing to 

meet target. 

 

Quarterly Stakeholder Committee Stakeholder Committee Increased native flora, and 

whether to consider chosen 

project in future years 
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Environmental Goal 3:  Recycle Fluorescent Bulbs from Municipal Operations 
Aspect:  Fluorescent bulbs 

Impact:  Hazardous wastes 

Objective:  Recycle fluorescent bulbs from municipal operations. 

Target:  Recycle 100% of fluorescent bulbs from municipal operations by the end of year one of CLEAN membership; maintain 100% 

recycling rate in subsequent years. 

Legal Requirement:  Universal Waste Rule 

Reason(s) for Selecting this Aspect:  High significance score in prioritization process with potential for reductions as fluorescent bulbs are 

mostly being discarded as trash by municipal departments. 

Action Plan Timeline 
Lead Department or 

Person Responsible 

Partnering 

Departments 
Performance Measures 

1.  Identify/develop process for storing 

used fluorescent bulbs at each department.    

 

August 

2015-2016 

(first year) 

Department of Public 

Works (DPW) 

All other Departments Process identified/developed 

2.  Communicate process for storing used 

fluorescent bulbs to each department. 

 

August 

2015-2016 

(first year) 

DPW All other Departments Process communicated either 

verbally or in writing 

3.  Provide storage containers to each 

department. 

 

August 

2015-2016 

(first year) 

DPW All other Departments Storage containers provided 

3.  Identify/develop process to collect 

stored used fluorescent bulbs so that each 

department is storing no more than 220 

lbs. at a given time. 

 

August 

2015-2016 

(first year) 

DPW All other Departments Process identified/developed 

4.  Identify location/vendor to recycle 

fluorescent bulbs (e.g., Indy ToxDrop, 

Lighting Resources, LLC). 

 

August 

2015-2016 

(first year) 

DPW All other Departments Location/vendor identified 

5.  Implement plan. By August 

2016 & 

ongoing 

DPW All other Departments Recycling of fluorescent bulbs 

6.  Review action plan quarterly to 

determine if action plan is progressing to 

meet target. 

Quarterly Stakeholder Committee Stakeholder Committee 100% of fluorescent bulbs being 

recycled 
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Environmental Goal 4:  Collect Expired/Unwanted Medications from the Community 
Aspect:  Expired/unwanted medications 

Impact:  Degrade water quality 

Objective:   Collect expired/unwanted medications from the community to prevent water pollution. 

Target:  Establish a permanent drop-off opportunity for residents; increase the amount of collected medications by 10% in subsequent years. 

Legal Requirement:  None 

Reason(s) for Selecting this Aspect:  Service is not currently being provided to the community; provides a practical opportunity to improve 

water quality.   

Action Plan Timeline 
Lead Department or 

Person Responsible 

Partnering 

Departments 
Performance Measures 

1.  Identify/install location(s) for 

continuous drop-off opportunity for 

residents. 

 

By end of 

2015 

Police Department City Hall Locations identified/installed 

2.  Establish baseline for the first year of 

collections from the community, Police to 

quantify when discarding. 

 

January 

2016-2017 

Police Department City Hall Units (lbs.) collected 

3.  Develop strategies for increasing 

participation in subsequent years 

(e.g., website, social media, utility 

mailers, school system). 

 

January 

2016 & 

ongoing 

Police Department City Hall Development of strategies 

4.  Implement strategies for increasing 

participation. 

 

January 

2016 & 

ongoing 

 

Police Department  City Hall Implementation of strategies 

5.  Review action plan quarterly to 

determine if action plan is progressing to 

meet target. 

 

Quarterly Stakeholder Committee Stakeholder Committee Units (lbs.) collected 
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Environmental Goal 5:  Increase Recycling of Paper by Residents through Shredding Event(s) 
Aspect:  Solid Waste 

Impact:  Depletion of natural resources, decreased landfill life/air emissions 

Objective:  Increase recycling of paper by providing shredding event(s) to the community. 

Target:  Increase the amount of recycled paper through shredding event(s) provided to the community by 10% each year. 

Legal Requirement:  None 

Reason(s) for Selecting this Aspect:  Shredding service not currently being provided to community; practical opportunity to increase recycling 

of paper by residents. 

Action Plan Timeline 
Lead Department or 

Person Responsible 

Partnering 

Departments 
Performance Measures 

1.  Plan shredding event(s) for 2016. By end of 

2015 

Department of Public 

Works (DPW) 

 

City Hall Event(s) planned 

2.  Provide shredding event(s) to the 

community; establish baseline, vendor to 

quantify collected/recycled amounts. 

 

January  

2016-2017 

DPW City Hall Event(s) provided, lbs. 

collected/recycled 

3.  Develop and implement strategies for 

increasing participation in shredding 

event(s) (e.g., website, social media, 

utility mailers, school system). 

 

January 

2016 & 

ongoing 

 

 DPW City Hall Development and 

implementation of strategies 

4.  Provide shredding event(s) to the 

community; vendor to quantify 

collected/recycled amounts. 

 

January 

2017 & 

ongoing  

 

DPW City Hall Event(s) provided, lbs. 

collected/recycled 

5.  Review action plan quarterly to 

determine if action plan is progressing to 

meet target. 

 

Quarterly Stakeholder Committee Stakeholder Committee lbs. collected/recycled 
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Environmental Regulatory Records 

Name of Record Person Responsible Location 
Retention 

Timeframe 

NPDES Permit – Storm Water MS4 Operator City Hall 5 years 

 

 

Quality of Life Plan Records 

Name of Record Person Responsible Location 
Retention 

Timeframe 

Audit Results 
Stakeholder Committee 

Chair 
Department of Public Works 5 years 

Communication & Outreach 

Records 

Stakeholder Committee 

Chair 
Department of Public Works 5 years 

Environmental Initiative 

Tracking Sheets 

Stakeholder Committee 

Chair 
Department of Public Works 5 years 

Stakeholder Committee 

Meeting Records 

Stakeholder Committee 

Chair 
Department of Public Works 5 years 

Training Records 
Stakeholder Committee 

Chair 
Department of Public Works 5 years 

 

 


