MUNICIPAL STREAMLINED MERCURY VARIANCE APPLICATION INSTRUCTIONS
Pursuant to 327 IAC 5-3.5-4(c), the initial Streamlined Mercury Variance (SMV) application must include all information, including the Pollutant Minimization Program Plan (PMPP), required under 327 IAC 5-3.5-9.  The requirements of this rule, including the PMPP requirements and proof of public notice activities, have been incorporated into the SMV application.  In order for an SMV application to be approved, it must contain all information required by Parts Two through Five of the SMV application.
The information required in Part One, Part Two A. and Part Four of the application may be provided on the application form itself.  All other information required by the application should be provided in separate documents that clearly identify the section of the SMV application to which the information applies.
Pursuant to IC 13-18-20-12(a)(4), a $50 application fee must be remitted with the SMV application.  Additionally, IC 4-21.5-3-5(b) requires that the Indiana Department of Environmental Management (IDEM) give notice of its decision on your application to interested parties.  Therefore, a completed Identification of Potentially Affected Persons form must be submitted in conjunction with the SMV application.  The $50 application fee, a completed Identification of Potentially Affected Persons form, and a completed SMV application should be submitted to the address indicated in Part One of the SMV application.
Please note that all plans and schedules required by the SMV application will be incorporated into the applicant's NPDES permit and will therefore be enforceable permit conditions.  The SMV applicant should have a high degree of certainty that the plans and schedules submitted as part of the SMV application are realistic and achievable.
In order to comply with 327 IAC 5-2-12(a)(3), the schedules required by the SMV application may not exceed three years from the date of permit issuance, reissuance or modification that incorporates the SMV into the NPDES permit.  In the event that the schedule for a complete inventory exceeds nine months, 327 IAC 5-2-12(b) requires the SMV applicant to provide either an interim requirement or a progress report at each nine month interval.

Part One – General Information:  Part One includes information necessary to process the SMV application, as well as information intended to facilitate a review of the application by interested parties during the public notice period. 

Name of Facility:  Provide the name and address of the facility for which the SMV application is submitted.  This should be the name as it appears on Page one of the applicant’s NPDES permit.
NPDES Permit No.:  Provide the NPDES permit number of the facility to which the SMV request applies.
Owner or Person in Responsible Charge:  Provide the name, title and address of the person in responsible charge.  Generally, the person in responsible charge for a municipal POTW will be the Town Board President or Mayor.  Specific signatory requirements can be found at 327 IAC 5-2-22.  
Primary Contact Person:  Provide the name, address, telephone number and e-mail address (if available) of the primary contact person.  The  primary contact person should be a person who is thoroughly familiar with the information provided in, and who will be available to discuss issues related to, the SMV application.
NPDES Outfall(s) Affected by the SMV Request:  Identify each three digit outfall number that is affected by the SMV request.  An outfall affected by an SMV request is an outfall that is subject to a water quality-based effluent limitation for mercury for which an SMV is being requested.   
Receiving Stream(s) Affected by the SMV Request:  Identify the receiving stream or streams where a discharge occurs from the affected outfall(s) at the permitted facility requesting the SMV.  

Facility Design Flow:  Provide the average design flow for the facility requesting an SMV.  In most cases, the average design flow can be found in the permittee’s facility construction permit, the treatment facility description on page two of the NPDES permit, or in the background section of the NPDES Fact Sheet or briefing memo. 
Population Served:  Provide an estimate of the actual population served by the facility applying for the SMV.  This is the estimate that the permittee provided in Section I, Part 10 of NPDES Standard Form A – Municipal.
Number of Significant Industrial Users:  Provide the number of Significant Industrial Users contributing to the permitted discharge.  Significant Industrial User is defined in 327 IAC 5-17-23.  In general, a Significant Industrial User is a facility that discharges an average of 25,000 gallons per day or more of process wastewater to the POTW (excluding sanitary, noncontact cooling and boiler blowdown wastewater); contributes a process wastestream which makes up 5% or more of the average dry weather hydraulic or organic capacity of the POTW treatment plant; or has a reasonable potential for adversely affecting the POTW's operation or violating a Pretreatment Standard [40 CFR 403.3(t)]. 

Part Two – PMPP Inventory/Identification:  Part Two includes information necessary to satisfy the requirements of 327 IAC 5-3.5-9(a) and (b).  
Part Two A.:  An initial review of all buildings, equipment, wastestreams, and storage areas at the permitted facility should be conducted to identify the chemicals, equipment, and locations where mercury may be present.  Based on this review, the applicant must provide a preliminary inventory of potential uses and sources of mercury in all buildings and departments, as well as a preliminary identification of known mercury-bearing equipment, wastestreams and mercury storage sites.  For the purpose of satisfying the requirements of the preliminary inventory/identification, a completed checklist identifying the chemicals, equipment, and locations where mercury is known or believed to be present on-site is sufficient.
Part Two B.:  Provide a plan outlining the steps that will be taken to provide IDEM with a complete inventory initiated under Part Two A. of the SMV application.  The complete inventory should include a record of all confirmed mercury-bearing chemicals and equipment at the permitted facility, including confirmed or estimated quantities for each item.  The complete inventory should include an identification of all mercury storage and recycling areas at the facility as well.  
Additionally, include a schedule for providing IDEM with a complete inventory.  The schedule should be expressed in terms of months from the date that the PMPP is incorporated into the NPDES permit.  Submission of the complete inventory may be scheduled to coincide with an annual report required under Part Five B.
Part Two C.:  Provide the results of a preliminary evaluation of possible mercury sources in the permitted facility's influent.  In order to evaluate possible mercury sources in the influent, an identification of all commercial and industrial establishments potentially discharging mercury to the permitted facility must be undertaken.  At a minimum, an effort should be made to identify each individual establishment falling into one of the categories listed in Parts Two C. 1-5 of the SMV application.  
The preliminary evaluation must include an identification of the responsibilities for the significant industrial users (SIU's) for the POTW applying for the SMV under P.L.225-2001.  This public law is codified at IC 13-20-17.5 and outlines the restrictions on the sale or use of mercury and items containing mercury.  This requirement may be satisfied by including a written statement that attests to the fact that an identification of the SIU's responsibilities under P.L.225-2001 has been undertaken.
Part Two D.:  Provide a plan outlining the steps to be taken to finalize the evaluation of possible mercury sources in the permitted facility's influent initiated under Part Two C.  The final evaluation should confirm the possible mercury sources provided in the preliminary evaluation, and identify the sources by name and address.  In addition, provide a schedule for the completion of the plan.  The schedule should be expressed in terms of months from the date that the PMPP is incorporated into the NPDES permit.
Part Three - PMPP Planned Activities:  Part Three includes requirements pertaining to planned activities that will be conducted to eliminate or minimize mercury from the sources identified in Parts Two A. and C. that contribute to mercury concentrations in the applicant's effluent.  The requirements of this section are outlined in 327 IAC 5-3.5-9 (a)(3), (4), (6), and 327 IAC 5-3.5-9(b)(2).

Part Three A.:   Provide a list of the activities that the applicant intends to undertake to eliminate or minimize the release of mercury from the permitted facility to waters of the state.  Parts Three A.1 through 5 of the SMV application include the activities that must, at a minimum, be included as part of the list.  In compiling the list of planned activities, the applicant may consider technical and economic feasibility.  

The list of planned activities must include an identification of the applicant's responsibilities under P.L.225-2001.  This public law is codified at IC 13-20-17.5, and states that a municipality may, in cooperation and with the support of IDEM, implement education programs for the public regarding the reuse and recycling of, or independently implement collection programs for, mercury commodities and mercury-added products.  This requirement may be satisfied by including a written statement that attests to the fact that an identification of the applicant's responsibilities under P.L.225-2001 has been undertaken.
Part Three B.:  Identify the goal to be accomplished, a measure of performance and a schedule of action for each planned activity listed in Part Three A. of the SMV application.  The goal should identify the objective of the planned activity as it relates to minimization or elimination of mercury in the effluent.  The measure of performance should outline the criteria by which the planned activity will be assessed.  The schedule of action required by this part should be expressed in terms of months from the date that the PMPP is incorporated into the NPDES permit.

Part Three C.:  Provide a list of the activities that the applicant intends to undertake to reduce or eliminate loadings of mercury from the sectors identified in Part Two C. of the SMV application.  Additionally, identify the goal to be accomplished, a measure of performance and a schedule of action for each planned activity.  The goal should identify the objective of the planned activity as it relates to minimization or elimination of mercury in the effluent.  The measure of performance should outline the criteria by which the planned activity will be assessed.  The schedule of action should be expressed in terms of months from the date that the PMPP is incorporated into the NPDES permit.  Attachment A includes examples of planned activities, goals, measures of performance and schedules for various sectors.
Part Three D.:  Identify the devoted personnel (number and position) and resources deemed necessary to implement the PMPP, including the source and amount of funding available to implement the PMPP.  Also include personnel and resources from other sources (i.e., collaborative efforts with other municipalities, etc.) that will assist in the planning or implementation of the PMPP.

Part Four – Mercury Monitoring Data:  Provide all mercury monitoring data accumulated during the past two-year period from the permitted facility.  At a minimum, this should include effluent data from all outfalls for which an SMV is being requested.  Include any influent and/or biosolids data, if available.  For each mercury sample reported, include the date the sample was analyzed, the result in ng/l (or other appropriate unit of measurement for biosolids), the U.S.EPA method used in sampling and analysis, and the analytical laboratory where the analysis was performed.  

The mercury monitoring data may be included in space provided in Part Four of the application form, or on a separate form that includes all of the required information.  If a separate form is used, it must be included with the SMV application at the time of submittal.

Part Five – Additional Requirements:  

Part Five A.:  Prior to submitting the complete SMV application to IDEM, public notice the draft PMPP in accordance with the requirements of 327 IAC 5-3.5-9(c), (d) and (e), as outlined in the application.  Include any comments received during the public notice of the draft PMPP, as well as a response to each comment.
Part Five B.:  Provide a schedule for the submission of annual reports.  The annual reports must describe the applicant's progress toward fulfilling each PMPP requirement, the results of all mercury monitoring for that year, and the steps taken to implement the planned activities required by the PMPP.  Generally, submission of the annual reports should coincide with the anniversary of SMV issuance.  IDEM may approve alternate dates that coincide with submission of other related reports (i.e., Annual Pretreatment Reports).
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