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Legal Name of group applying for charter(s): Responsive Education Solutions   
 
Names, roles, and current employment 
For all persons on applicant team:   Chuck Cook, CEO, District Superintendent  
       Robert Davison, Chief Operating Officer  
       Dr. Alan Wimberley, Chief Learning Officer  
       Rosalinda Gonzalez, Chief Academic Officer  
       James Taylor, Chief Financial Officer  
       Chris Baumann, Chief Legal Officer   
       Julie Conde, Director of Accountability / ELL  
 
Designated applicant representative:  Chuck Cook      
 
Address:      1301 Waters Ridge Drive    
       Lewisville, Texas  75029    
 
Office and cell phone numbers:   Office:  (972) 316-3663    
       Cell:  (817) 988-7541     
 
Email address:     ccook@responsiveed.com    
 
 
Provide the requested information for each school included in this proposal. 
(You may add lines to the table if needed) 
 

Proposed 
School 
Name 

Opening 
Year 

School 
Model (e.g., 

college prep, 
dropout 

recovery) 

Geographic 
Community 

School 
District(s) in 

Proposed 
Location 

Grade 
Levels at 

Full 
Enrollment 

Premier High 
School of 
Gary 

2013 Dropout 
Recovery 

Gary, IN Gary 
Community 

School 
Corporation 

9 - 12 

Premier High 
School of 
Evansville 

2013 Dropout 
Recovery 

Evansville, IN Evansville 
Vanderburgh 

School 
Corporation 

9 - 12 

Premier High 
School of 
Indianapolis 

2013 Dropout 
Recovery 

Indianapolis, 
IN 

Indianapolis 
Public 

Schools 

9 - 12 

 
 
 
 
 
 
 

PROPOSAL	OVERVIEW	AND	ENROLLMENT	PROJECTIONS	



Proposed Grade Levels and Student Enrollment 
 
Proposed School Name: Premier High School of Gary 
Academic Year Grade Levels Student Enrollment 

(Planned/Maximum) 
Year 1 – 2013/2014 9-12 125 / 125 
Year 2 9-12 144 / 144 
Year 3 9-12 168 / 168 
Year 4 9-12 196 / 196 
Year 5 9-12 200 / 200 
At capacity 9-12 200 / 200 
 
Proposed School Name: Premier High School of Evansville 
Academic Year Grade Levels Student Enrollment 

(Planned/Maximum) 
Year 1 – 2013/2014 9-12 125 / 125 
Year 2 9-12 144 / 144 
Year 3 9-12 168 / 168 
Year 4 9-12 196 / 196 
Year 5 9-12 200 / 200 
At capacity 9-12 200 / 200 
 
Proposed School Name: Premier High School of Indianapolis 
Academic Year Grade Levels Student Enrollment 

(Planned/Maximum) 
Year 1 – 2013/2014 9-12 125 / 125 
Year 2 9-12 144 / 144 
Year 3 9-12 168 / 168 
Year 4 9-12 196 / 196 
Year 5 9-12 200 / 200 
At capacity 9-12 200 / 200 
 
 
Do any of the proposed schools expect to contract or partner with an Education Service 
Provider (ESP) or other organization for school Management?   Yes     No   X  
 
Will an application for the same charter school(s) be submitted to another authorizer in 
the near future?     Yes     No   X  
 
If yes, identify the authorizer(s):          
 
Planned submission date(s):          
 
 
 
 
 
 



Please list the number of (previous) submissions for request to authorize this(ese) 
charter school(s) over the past five years, as required under IC 20-24-3-4.  Include the 
following information: 
 
Authorizer(s):       Not Applicable   

 
Submission date(s):       Not Applicable   
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Mission and Vision for Growth in Indiana 
 
Responsive Education Solutions (hereafter “ResponsiveEd”) proposes to establish three high performing 
high school charters to serve Indiana students in the communities of Evansville, Gary and Indianapolis.  
The three Premier High Schools (hereafter “PHS”) will focus on dropout prevention and recovery.  
Additionally, these charter schools will be designed to engage or re-engage students in an effective 
learning process aligned with the mission “to provide hope for students through an innovative, 
encouraging, character-based and individualized learning environment where they are academically 
successful and develop into lifelong learners.”  
 
ResponsiveEd has developed a strategic five-year growth plan for developing schools in Indiana, 
anticipating the establishment of 10 successful schools by the academic year 2016-17.  Utilizing a proven 
system of school organization and operation, these schools will function as part of a dynamic network 
composed of more than 50 current schools in Texas and more than 125 operating schools in multiple 
states by the end of the 2016-17 academic year.  The school starts in Indiana will be established according 
to the following schedule: 
 

YEAR OPENING DATE NUMBER OF SCHOOLS 
2013 – 2014 August 2013 4 
2014 – 2015 August 2014 4 
2016 – 2017 August 2016 2 
 
Educational Need 
 
According to a national analysis conducted by John Hopkins University in 2007, ten Indiana high schools 
were considered “dropout factories”, meaning that 60% or less of students who entered the school did not 
make it to their senior year.  Of the ten schools, six were located in Indianapolis and two in Gary.  
Additionally, a review of the published graduation rates for that same period indicates low outcomes for 
Indianapolis (47%) and Gary (57.1%).  These distressing findings prompted action on the part of 
educators and legislators to identify a solution to this crisis. 
 
On January 13, 2009, the Indiana General Assembly introduced House Bill 1343, authored by State 
Representative Cherrish Pryor, to address Indiana’s dropout crisis.  The Bill “created the dropout 
prevention fund……to (1) provide money for school corporation programs that identify students who are 
at risk of dropping out of school; and (2) provide appropriate interventions for those students.  The Bill 
was adopted into law on July 1, 2009, and now operates under IC 20-20-37.  
 
Today, while the state has experienced improvements from the staggering 2007 performance report, 
Indiana students are still in need of high quality academic programs geared at ensuring high school 
completion.  A recent report released by America’s Promise Alliance on performance through 2010 
confirmed that improvements had been made but went on to state that “Indiana is among 13 states that 
need to be aggressive in accelerating their graduation rate”.   
 
  

EXECUTIVE SUMMARY 
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Evansville:  Evansville, situated on the southwest border of Kentucky, is an urban community with a 
documented need for academic intervention.  According to the U.S. Census Bureau, in 2010, the 
population of Evansville was 117,429 of which 82% are White, 12.6% are African American and 2.6% 
are Hispanic.  Of the total population, approximately 22.1% of the community’s residents are under 18 
years of age. 
 
Poverty is prevalent in Evansville with 19.5% recognized as living below the poverty level.  A closer look 
at the poverty demographics reveals that 22.9% of all families with children under the age of 18 years of 
age are living below the poverty level. 
 
The Evansville Vanderburgh School Corporation is the third largest school district in the state of Indiana.  
While the overall average graduation rate for the district does not appear disconcerting, several individual 
schools struggle with students completing high school.  For example, for the 2010-2011 academic year, 
Benjamin Bosse High School had a graduation rate of only 70.8%, a decrease of 14.2% under the 
previous year.  Furthermore, across the district, there has been a dramatic increase in the number of 
dropout students in recent years as illustrated in the following table: 
 

SCHOOL 08-09 09-10 10-11 
Benjamin Bosse High 
School 

14 14 43 

Central High School 14 26 54 
North High School 30 20 68 
Francis Joseph Reitz 
High School 

6 4 14 

William Henry Harrison 
High School 

23 7 33 

TOTALS  87 71 212 
 
Gary:   Gary is located in the southeastern portion of the Chicago metropolitan area and is 25 miles from 
downtown Chicago.  According to the 2010 U.S. Census Bureau report, the city is home to 80,294 
residents of which 84.8% of residents are African American, 10.7% are White and 5.1% are Hispanic.  Of 
this total population, 28.1% of residents are under the age of 18 years. 
 
Poverty is a major crisis for this community.  An alarming 34.2% of all residents and 42.9% of families 
with children under the age of 18 live in poverty.  A closer look at the socioeconomic status of families 
reveals that 53.7% of families with female head of households with no husband present live below the 
poverty level. 
 
The academic norm in Gary is discouraging with only 82.6% of the population 25 years and older as high 
school graduates and 11.6% who hold their bachelor’s degree or higher.  Furthermore, as previously 
stated, Gary high schools have been labeled “dropout factories” based on the fact that 60% or less of 
students who enter their schools do not make it to their senior year. 
 
Indianapolis:  Located in central Indiana, Indianapolis is the capital and largest city in the State.  
According to the 2010 U.S. Census, the city was home to 820,445 residents of which 61.8% were White, 
27.5% were African American and 9.4% were Hispanic.  Of the total population, 25% of residents are 
under the age of 18. 
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While not as alarming as Evansville and Gary, the city does have a substantial incidence of economic 
disadvantage with 17.9% of the population living below the poverty level.  However, the prevalence of 
poverty in homes with children does significantly increase with 22.3% of homes with children under the 
age of 18 living below the poverty level and 40.4% with female head of household with children under 
the age of 18 living in poverty. 
According to 2010 accountability reports, Indianapolis Public Schools had a graduation rate of only 
58.3% and experienced a dropout rate of 24.6%.  Additionally, as referenced above, in 2008, six of the 
Indianapolis high schools were considered “dropout factories” due to the overwhelming number of 
students who begin high school and fail to complete it. 
 
Target Population 
 
ResponsiveEd has a proven, successful system of dropout prevention and recovery schools operating 
within a high quality framework designed and implemented since 1999, structuring a program that 
researches, develops and implements quality practice specifically for the population identified as those 
with the greatest need. This system blends effective instructional strategies with individualized and 
personalized educational plans that focus on the needs and unique learning capacity of each student. The 
identified populations of disengaged and dropout students residing within the regions of the three Indiana 
communities of Evansville, Gary and Indianapolis will receive the opportunity to benefit from the 
ResponsiveEd system and established program of success.  PHS will serve a target student population that 
includes at-risk, credit-recovery students, grades 9-12, to students with the capacity to effectively 
accelerate their education.   
 
Community Engagement 
 
The administration at each school will create connections with families and local stakeholders that will 
enhance the school climate and increase effective collaboration.  Systemic processes will be embedded 
within the practice and life of each school:  
 

 On-site informational campus meetings  
 Planned gatherings allowing questions and parental/community feedback 
 District-wide informational newsletter available on-campus for distribution 
 Web-based communication of campus/district news 
 Prompt email and telephone communication with all levels of school personnel 

 
Additionally, parents and/or guardians will regularly be provided the opportunity to participate in the 
school Community Advisory Committee (CAC) and volunteer their time or resources to further the vision 
of PHS.  Examples will include aiding in organization of on-campus activities and expanding the 
opportunity to communicate the mission of the school.   
 
The Regional Director appointed to serve the Indiana schools will be responsible for developing and 
managing relationships within the community.  To that end, each school will seek to establish 
partnerships with local youth-serving organizations (i.e., Boys & Girls Clubs, YMCAs, etc.) to make 
them aware of the schools and how the schools can benefit students that they may serve who may be 
interested or benefit from attending the schools.  In addition, beginning in January of 2013, each school 
will launch a community awareness campaign to ensure that local education organizations, parents and 
businesses are familiar with the schools and the academic services we will offer for local students.   
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Education Plan / School Design 
 
Traditional educational systems are typically regulated by a fixed, sequential pacing and strict scope of 
content that is solely dependent on a teacher.  In such a system, teachers have been trained to believe that 
their primary role is to possess content knowledge and to spend the maximum portions of their workday 
delivering that knowledge to students through verbal instruction.  The students must “catch” content and 
participate in reinforcing exercises such as note-taking or textbook reviews and replicate the “learned 
content” on tests, quizzes or homework.  Consequently, such a system is “teacher-centric”, focusing on 
the teaching process and making the teacher the primary centerpiece in this process.  
 
Based upon the following non-negotiable core values of ResponsiveEd, the PHS schools will serve the 
targeted population in a proven system of success: 

 
THE PROMISE 

 We put the student first. 

 We practice the belief that every student can learn.  

 We expect student ownership of the learning process.  

 We value the learning process as the primary goal. 

 We value the student as an individual with unique needs and approaches to learning. 
 
THE PROFESSIONALS 

 We value and expect all educators to first love students, treating them with respect and patience. 

 We respect, honor and commit to staff members as professionals who make life long differences 
by putting students first. 

 We expect compassion and continuous improvement in all ResponsiveEd professionals who 
make life long commitments to students. 

 We work in collaborative teams to assess learning and assign interventions. 

 We view the education process as a sacred calling and hold those who choose it in high regard. 
 
THE PRACTICE 

 We develop and utilize innovative methodologies and reinforce individualized learning 
environments.  

 We employ the use of proven diagnostics and assessment. 

 We hold consistent measurement of learning as an integral component of the academic process. 

 We create targeted systems of learning and interventions to ensure success when students aren’t 
learning. 

 We use relevant data focusing on results to guide campus decisions. 
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The system of education at ResponsiveEd follows seven major principles: 
1. Comprehensive diagnosis & measurement 
2. Personalized academic plan 
3. Rigorous and relevant learning opportunities 
4. Differentiated and self-directed instruction 
5. Collaborative learning environment 
6. Caring and compassionate staff 
7. Smaller schools by design 

 
The unique quality of PHS is its distinct focus on the learning process rather than the teaching process.  
PHS incorporates the 3D Learning System: 
 

 Diagnostics - an effective battery of tests utilized to accurately assess a student’s current 
academic status, determine the student’s greatest need and place the student in an academic 
plan that re-engages the learner 

 Delivery – the process of blending instruction strategies that are individualized and promote 
effective teacher to student interaction 

 Data – the process of gathering information, evaluating embedded assessments and 
structuring student progress plans that are targeted and effective 

 
PHS best practice applies these principles and processes within the following framework of academic 
operations: 
 
Personalized Learning    
Aggressive Commitment   
Single-Minded Focus   
High Expectations    
Consistent Respect    
Personal Choice    
Adaptive Strategies   
 
Network Governance and Leadership 
 
ResponsiveEd is managed under the direction of a five member Board of Directors.  The Board of 
Directors is comprised of a team of individuals that represent the education, business and legal sectors.  
The Board of Directors will work closely with the Indiana administrative team to monitor and promote 
school goal achievement, student academic achievement and the ongoing alignment with the schools’ 
mission and vision.  The board will focus on policy issues and will entrust the day-to-day management of 
the school to the Campus Directors who will be accountable to the Regional Director and Board of 
Directors for the overall performance. 
 
ResponsiveEd will employ a high quality team of professionals to manage and implement the proposed 
PHS schools.  Overseeing the state network, a Regional Director will supervise the launch and on-going 
implementation of all charter schools within Indiana.  A Campus Director will be hired for each site and 
will be responsible for the school’s daily operations and programs, including the day-to-day management 
of staff and students.   
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SECTION I:  EVIDENCE OF CAPACITY 
 

 
Founding Group Membership 
 

1. Identify the key members of the Founding Group for the proposed school(s).   
 
The following individuals serve as the Founding Group members: 
 

* Chuck Cook - Chief Executive Officer / District Superintendent / Board Member 
* Robert Davison - Chief Operating Officer 
* Dr. Alan Wimberley - Chief Learning Officer 
* Rosalinda Gonzalez - Chief Academic Officer 
* James Taylor - Chief Financial Officer 
* Chris Baumann - Chief Legal Officer 
* Julie Conde - Director of Accountability / ELL 

 
Please see Attachment 1 for resumes for each Founding Member. 
 

2. Identify any organizations, agencies or consultants that are partners in planning and 
establishing the school(s) proposed, along with a brief description of their current and planned 
role and any resources they have contributed or plan to contribute to school development. 

 
ResponsiveEd will be implementing the proposed charter school system independently. 
 

3. Explain the circumstances and motivations that brought the Founding Group together to 
propose this school replication plan. 
 

The Founding Group has carefully considered the expansion of ResponsiveEd and the strategic plan for 
growth into Indiana.  The organization consistently monitors the success of the students who are educated 
at ResponsiveEd schools and believes that the significant academic gains that have been demonstrated 
could be replicated to benefit Indiana students.  In particular, the Founding Group has assessed the needs 
of various schools districts across the state and, due to the specific academic needs of the identified 
communities, has determined to replicate proven effective schools in an effort to bring hope and academic 
success to the struggling learners of Indiana. 
 
  

FOUNDING	GROUP
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School Leader & Leadership Team 
 

1. For the first proposed school described in this application, identify the Principal/Head of 
School candidate and explain why this individual is well qualified to lead the school in 
achieving its mission.  Summarize the proposed leader’s academic and organizational 
leadership record.  Provide specific evidence that demonstrates the leader’s capacity to design, 
launch, and manage a high-performing charter school.  If the proposed leader has never run a  
school, describe any leadership training programs that he/she has completed or is currently 
participating in. Also provide, as Attachment 2, the qualifications and resume for this 
individual.  If no candidate is yet identified, explain your timeline, criteria, and process for 
recruiting and hiring the school leader.   

 
Each PHS will be managed under the leadership of a Campus Director.  The Campus Director will be 
responsible to promote the success of every student by facilitating the development, articulation, 
implementation and stewardship of a vision for learning that is shared and supported by students, their 
parents, the community, peers, administrative staff, Regional Director and ResponsiveEd’s schools.  
Furthermore, the role will require the promotion and encouragement of the success of every student by 
advocating, nurturing and sustaining a school culture and instructional program conducive to student 
learning and staff professional growth.   
 
Qualified candidates must have a Bachelor’s degree from a four-year accredited college or university 
(Master’s degree preferred), have a minimum of four years teaching experience (preferred) and hold a 
current Indiana Principal License (preferred).  In addition, preference will be given to individuals whose 
graduate degree or program of study is reflective of the current Indiana leadership standards for school 
leaders and principals.  Finally, the Campus Director must have minimum of five years of experience in 
supervising a staff of five or more individuals, managing budgets and effectively overseeing vendor 
relations. 
 
ResponsiveEd will task the Indiana Regional Director, in partnership with the Human Resources 
Department, with recruiting and retaining qualified Campus Directors for the proposed schools.  The 
recruitment and hiring process is scheduled to occur between March and April of 2013. 
 
 

2. Who will work on a full-time or nearly full-time basis immediately after approval to lead 
development of the school?  How will this person be compensated? 

 
Upon notification of charter approval from the Indiana Charter School Board (ICSB) for the proposed 
schools, ResponsiveEd will immediately recruit and retain a highly qualified candidate to oversee the 
launch and on-going implementation of ResponsiveEd charter schools within Indiana.  This position – 
Regional Director – will be a full-time position with the individual receiving a salary and full benefit 
package. 
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3. Describe the responsibilities and qualifications of the first proposed school’s 
administrative/management team (beyond the school leader).  If known, identify the 
individuals who will fill these positions, as Attachment 3, and provide resumes and/or job 
descriptions.  If the positions are not yet filled, explain the timeline, criteria and process for 
recruiting and hiring. 

 
ResponsiveEd will employ the following professionals to manage and implement the proposed PHS 
schools:  
 
Founding Group:  The Founding Group will oversee the primary financial and administrative 
management responsibility for the ResponsiveEd Indiana charter system, which will include, but not be 
limited to, the following responsibilities: 
 

1. Personnel and payroll administration; 
2. Professional development/training; 
3. Curriculum and testing; 
4. Contract administration 
5. Accounting, budgeting, cash management and financial reporting; 
6. Management information systems; 
7. Insurance; 
8. Child nutrition management services; 
9. Parent/student/community activities; 
10. Marketing and recruitment; and 
11. Public relations activities. 

 
Regional Director:  The Regional Director will have primary responsibility for the implementation of the 
academic programs and systems, will oversee all professional development, will assume responsibility for 
the educational welfare of the students and will lead in the development of the educational goals of the 
community.  The Regional Director will oversee the development of the culture of the school and will 
ensure that an appropriate balance of time and energy is devoted to goals in the areas of intellectual, 
physical, social, vocational, emotional and ethical developmental needs.  The individual will regularly 
monitor implementation of the academic programs and systems with frequent on-site visits and meetings 
with staff.  Finally, the Regional Director will be responsible for the hiring and firing of all Campus 
Directors at ResponsiveEd sites within Indiana. 
 
Campus Director:  The Campus Director will have primary responsibility for all aspects of the school’s 
daily operations and programs, including the day-to-day management of staff and students.  The teachers 
and staff of PHS will report directly to the Campus Directors.  Similarly, the Campus Director will have 
the responsibility to hire and/or fire campus staff – including teachers, Administrative Assistant and 
instructional aides.  
 
Teacher:  All PHS teachers will meet the requirements of Highly Qualified (HQ) in accordance with No 
Child Left Behind (NCLB) regulations.  Furthermore, ResponsiveEd will ensure that teachers are certified 
as required by Indiana state law.  Teachers serve as the learning facilitators in the school who maintain 
direct contact with each student under their care on a moment-by-moment and day-to-day basis.  Each 
teacher is responsible to monitor academic progress, assist the students in overcoming learning 
difficulties, provide motivation and encouragement in general and create an environment of care and 
support.  Furthermore, the teacher is responsible to work with the parents and students to provide and 
implement individualized instruction to meet the unique needs of all students.   
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Special Education Teacher:  The Special Education Teacher will ensure that the school’s special 
education program provides all required services for students with disabilities.  In this capacity, the 
incumbent will work with parents, general education teachers and administrators to develop and 
implement Individualized Education Plans (IEPs) to meet the unique needs of each student with 
disabilities and will ensure that the school is implementing a special education program in compliance 
with all federal, state and district special education requirements.   
 
The qualified candidate must meet the requirements as HQ in accordance with NCLB regulations.  In 
addition, the Special Education Teacher must hold a Bachelor’s degree from a four-year accredited 
college or university, must have a current Indiana standard teaching license in special education, must 
demonstrate content knowledge in subject area(s) and must have teaching experience in a public or 
private school (preferred). 
 
Paraprofessional:  The Paraprofessional is responsible to assist teachers with monitoring the learning 
center and facilitating students’ learning progress.  The Paraprofessional should hold an Associate degree 
or equivalent from an accredited college or university (preferred) or, at minimum, is required to have 
completed at least two years of college (48 semester hours) or five years of related experience.   
Additionally, preference will be given to individuals who hold a teacher’s certification, but certification is 
not required.  Qualified candidates must successfully pass the ParaPro test and have a minimum of six 
months of experience working in a public or private school. 
 
Administrative Assistant:  The Administrative Assistant is responsible to assist the Campus Director with 
daily operations and perform administrative duties accordingly. The qualified candidate must have a one-
year certificate from a college or technical school or three to six months of related experience and/or 
training or an equivalent combination of education and experience.   
 
Recruiting & Hiring Timeline:  The Regional Director will be responsible to oversee the startup phase of 
the Indiana school openings.  Upon notification of charter approval, ResponsiveEd will launch an 
aggressive recruitment process to identify and hire a qualified candidate to fill this role.  Additional 
school-based support staff roles (teachers, paraprofessionals, administrative assistant, etc.) will be 
recruited and hired between April and May of 2013. 
 

 
Legal Status & Governing Documents 
 
Please see Attachment 4 to review the following documents: 
 

 501(c)(3) Letter of Determination 
 Copy of the Articles of Incorporation 
 Copy of Board Bylaws* 

 
* NOTE: Should it be awarded a charter by the Indiana Charter School Board, ResponsiveEd will revise 
its Bylaws to include a clause per Indiana Code 20-24-3-3, ensuring that, upon dissolution, all remaining 
funds received from the Indiana Department of Education shall be returned to the department within 30 
days. 
 
Please see Attachment 5 to review the Statement of Assurances 

GOVERNANCE	
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Governing Board 
 
1.  Governance Structure and Composition 
 
ResponsiveEd is managed under the auspices of a five member Board of Directors.  The Board of 
Directors is comprised of a team of individuals that represent the education, business and legal sectors.  
The Board of Directors will work closely with the Regional Director and Campus Directors to monitor 
and promote school goal achievement, student academic achievement and the ongoing alignment with the 
schools’ mission and vision.  The board will focus on policy issues and will entrust the day-to-day 
management of the school to the Campus Directors who will be accountable to the Regional Director and 
Board of Directors for the overall performance. 
 
According to the Bylaws, the Board of Directors shall consist of a number of members to be determined 
by the board, but not have less than five directors.  Each director shall hold office for a term of three years 
unless he/she resigns, dies or become incapacitated or is removed by the board.  A director may be re-
elected an unlimited number of times. 
 
Please see Attachment 6 for signed Board Member Information Sheets. 
 
2.  Pre-Existing Nonprofit Organization 
 
ResponsiveEd is an existing non-profit agency, with determination as a 501(c)(3) by the Internal Revenue 
Service.  Please note that ResponsiveEd was originally established under the legal name Eagle 
Educational Reform Learning Systems, Inc. and was officially changed to Responsive Education 
Solutions on March 19, 2007 (see Attachment 4). 
 
3.  Governing Entity’s Responsibilities 
 
In accordance with the organization’s Bylaws, all business of the corporation is managed by the Board of 
Directors.  The Board of Directors will be accountable to the people for whose benefit the schools will be 
established and has the overall responsibility for ensuring that the students attending Indiana PHS’ will be 
provided with a quality education.  Accordingly, the board will maintain the following powers and 
responsibilities: 
 

1. the board as a corporate body has the power and duty to govern and oversee the management of 
PHS; 

2. the board shall determine the organization and support the mission of the PHS; 
3. the board shall approve and cause to be submitted charter-related documents to the ICSB; 
4. the board shall set policies for PHS operation, ensuring conformance with the provisions of the 

contract for charter and applicable laws; 
5. the board shall approve an official budget to operate PHS while maintaining fiscal responsibility; 
6. the board shall establish the short- and long-range goals for PHS’ and shall monitor progress 

toward the achievement of those goals; 
7. the board shall appoint and regularly receive information and recommendations from a 

Community Advisory Council (established for each charter); 
8. the board shall ensure that fiscal operations satisfy general accounting standards of fiscal 

management; 
9. the board shall ensure that ResponsiveEd remains in good standing as an organization exempt 

from taxation under Section 501(c)(3) of the Internal Revenue Code; 
10. the board shall approve and ratify all contracts; 
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11. the board shall adopt an annual budget for each school and shall regularly review financial 
statements;  

12. the board shall ensure that all schools maintain adequate resources for school activities; and 
 
The Board of Directors will strive to model and promote a shared mission and vision among all members 
and stakeholders through its work, practices and achievements.  The board will concern itself first and 
foremost with student achievement, financial sound management and how to assist in establishing a sense 
of community for each student and stakeholder.  To that end, the board will involve teachers, parents and 
students in the governance, operations and planning procedures of each PHS and every effort will be 
made to create an environment in which students can experience a sense of community and involvement 
that addresses their needs and interests. 
 
Board members will exercise their authority as a board member and have one vote equally as will the 
President of the board.  Members will exercise their authority through meaningful discussion and voting 
during board meetings.  Board members will have no individual authority outside the meetings to make 
authorizations or commitments on behalf of the individual charter schools.  Board members will speak as 
a body in all decision-making.   
 
4.  Procedures 
 
In order to monitor the charter network and provide a continuous cycle for improvement, the 
ResponsiveEd Board of Directors meets consistently throughout the year on a quarterly basis with special 
meetings called as needed.  The Board of Directors does not currently include any standing 
subcommittees, nor does it intend to establish any in the near future. 
 
All PHS schools and the ResponsiveEd Board of Directors will make available public records, upon 
request, in accordance with the regulations set forth in Indiana’s Public Access Laws as described within 
IC 5-14. 
 
5.  Ethics and Conflicts of Interest 
 
Ethical Standards:  The Board of Directors has adopted and adheres to the “Code of Ethics and 
Standards” which states: 
 

The Educator shall comply with standard practices and ethical conduct toward students, 
professional colleagues, school officials, parents and members of the community and shall 
safeguard academic freedom.  The Educator, in maintaining the dignity of the profession, shall 
respect and obey the law, demonstrate personal integrity and exemplify honesty.  The Educator, 
in exemplifying ethical relations with colleagues, shall extend just and equitable treatment to all 
members of the profession.  The Educator, in accepting a position of public trust, shall measure 
success by the progress of each student toward realization of his or her potential as an effective 
citizen.  The Educator, in fulfilling responsibilities in the community, shall cooperate with parents 
and others to improve the public schools of the community. 
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Conflicts of Interest:  The Board of Directors abides by a written policy to prevent potential conflicts of 
interest.  Accordingly, the policy is as follows: 
 

If a director has a substantial interest in a business entity or real property, he shall file before a 
vote or decision on any matter involving the business entity or real property an affidavit stating 
the nature and extent of the interest and shall abstain from further participation in the matter if the 
action will have a special economic effect on the business entity or it is reasonably foreseeable 
that an action on the matter will have a special economic effect on the value of the real property 
distinguishable from its effect on the public.  The affidavit must be filed with the Secretary of the 
board.  If a majority of the directors are required to and file affidavits of similar interest, the 
director is not required thereafter to abstain. 

 
Please see Attachment 7 for Code of Ethics and Conflict of Interest policy. 
 
6.  Advisory Bodies 
 
ResponsiveEd believes that parents/guardians, students, staff and community leaders will be an integral 
component of the school governance at each of the three PHS’.  The Regional Director and Campus 
Directors at each of the schools, with support from the Board of Directors, will develop a Campus 
Advisory Committee (CAC) for the following purposes: 
 

1. Providing ongoing input and participation in the operation of the PHS; 
2. Review of PHS policies to ensure consistency with the school’s mission; 
3. Make recommendations on policy issues to the board; 
4. Assist in developing long-range strategic plans for the PHS; and 
5. Review and make recommendations for performance standards to measure PHS success. 

 
The CAC will serve as a site-based resource to assist the Campus Director in the implementation of an 
effective and appropriate learning program for each student attending a PHS.  The CAC will also serve as 
an intermediary to help address local issues before they are brought before the Board of Directors for final 
resolution.  A technological function will be provided that will allow input by the CACs to the Board of 
Directors during official meetings.  The same communication avenues will be open to the CACs to enable 
exchanges of information with the Regional Director.   
 
While parents do not have any official authority in the operation and administration of PHS, their 
involvement through the CAC will enable their contribution as invaluable problem-solving advisors in 
assisting the Campus Director and the Board of Directors in conducting a high-quality and appropriate 
learning program for students. 
 
Each CAC will be comprised of two student volunteers, two volunteer parents/guardians of PHS students, 
two staff members and two community leaders.  The CAC will meet regularly and will provide 
continuous communication to the Board of Directors on their activity. 
 
7.  Grievance Process 
 
Within the Parent and Student Handbook the “Student or Parent Complaints and Concerns” policy is 
outlined to provide, at the lowest possible administrative level, prompt and equitable resolution of student 
or parent complaints and/or concerns.  Usually, student or parent complaints can be resolved simply by an 
informal call or conference with the teacher or Campus Director who is the subject of the complaint.  
Generally, should the complaint involve a problem with a teacher, the student or parent is expected to 
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discuss the matter with the teacher before requesting a conference with the Campus Director.  For those 
complaints that cannot be handled informally, the school has adopted the following grievance policy: 
 
Level I:  A student or parent who has a complaint that could not be resolved informally shall request a 
conference with the Campus Director by filing the complaint in writing on a form provided by the school.  
The form must be filed with the school office within seven days of the time the student or parent know, or 
should have known, of the event or series of events about which the student or parent is complaining.  
Copies of any documents that support the complaint should be attached to the complaint form.  If the 
student or parent does not have copies of these documents, they may be presented at the Level One 
conference.  After the Level One conference, no new documents may be submitted unless the student or 
parent did not know the documents existed before the Level One conference.  A complaint form that is 
incomplete in any material way may be dismissed, but may be re-filed with all the requested information 
if the re-filing is within the designated time for filing a complaint. 
 
The Campus Director shall hold a conference with the student or parent within seven days of the request.  
The seven day timeframe for holding the Level One conference may be extended if mutually agreed to by 
both the student or parent and the Campus Director.  An adult may represent a student at this and any 
level of the complaint. 
 
The Campus Director shall have seven days following the Level One conference within which to respond.  
Announcement of a decision in the student or parent’s presence shall constitute communication of a 
decision. 
 
Should the complaint involve a problem with the Campus Director, then the Level One complaint form 
should be submitted to the Regional Director at the following address: 
 
 Responsive Education Solutions 
 Complaint:  Level One 
 Attn:  Human Resources Department 
 P.O. Box 292730 
 Lewisville, Texas  75029 
 
Level Two:  If the outcome of the Level One conference with the Campus Director is not to the student’s 
or parent’s satisfaction or the time for a response has expired, the student or parent may appeal the Level 
One decision to the Regional Director by filing the appeal notice in writing on a form provided by the 
school.  Note:  In the event that the Level One conference was held by the Regional Director or designee, 
the Level Two conference shall be held by another Regional Director or designee. 
 
The appeal notice must include a copy of the Level One complaint, a copy of the Level One decision 
being appealed (if applicable) and a copy of any documents presented at the Level One conference.   
 
The appeal notice must be postmarked to the following address within seven days following receipt of a 
response or, if no response is received, within seven days of the response deadline: 
 

Responsive Education Solutions 
 Complaint:  Level Two 
 Attn:  Human Resources Department 
 P.O. Box 292730 
 Lewisville, Texas  75029 
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The Regional Director or designee shall hold a conference with the student or parent within seven days of 
the appeal notice.  The seven day timeframe for holding the Level Two conference may be extended if 
mutually agreed to by both the student or parent and the Regional Director or designee. 
 
The Regional Director or designee shall have seven days following the Level Two conference within 
which to respond.  Announcement of a decision in the student or parent’s presence shall constitute 
communication of the decision. 
 
Level Three:  If the outcome of the Level Two conference with the Regional Director or designee is not to 
the student’s or parent’s satisfaction or the time for a response has expired, the student of parent may 
appeal the Level Two decision to the CEO/Superintendent by filing the appeal notice in writing on a form 
provided by the school.  The appeal notice must include a copy of the Level One complaint, a copy of the 
Level Two appeal notice, a copy of the Level One and Level Two decisions being appealed (if applicable) 
and a copy of any documents presented at the Level One and Level Two conferences. 
 
The appeal notice must be postmarked to the following address within seven days following receipt of a 
response or, if no response is received, within seven days of the response deadline: 
 
 Responsive Education Solutions 
 Complaint:  Level Three 
 Attn:  Human Resources Department 
 P.O. Box 292730 
 Lewisville, Texas  75029 
 
The CEO/Superintendent or designee shall hold a conference with the student or parent within 14 days of 
the appeal notice.  The 14 day timeframe for holding the Level Three conference may be extended if 
mutually agreed to by both the student or parent and the CEO/Superintendent or designee.  The Level 
Three conference may be held via telephone or videoconference at the discretion of the 
CEO/Superintendent. 
 
The CEO/Superintendent or designee shall have seven days following the Level Three conference to 
respond.  Announcements of a decision in the student or parent’s presence shall constitute communication 
of the decision. 
 
Level Four:  If the outcome of the Level Three conference with the CEO/Superintendent or designee is 
not to the student’s or parent’s satisfaction or the time for a response has expired, the student or parent 
may appeal the Level Three decision to the Board of Directors by filing the appeal notice in writing on a 
form provided by the school.  The appeal notice must include a copy of the Level One complaint; a copy 
of the Level Two and Level Three appeal notices; a copy of the Level One, Level Two and Level Three 
decisions being appealed (if applicable); and a copy of any documents presented at the Level One, Level 
Two and the Level Three conferences. 
 
The appeal notice must be postmarked to the following address within seven days following receipt of a 
response or, if no response is received, within seven days of the response deadline: 
 
 Responsive Education Solutions 
 Complaint:  Level Four 
 Attn:  Human Resources Department 
 P.O. Box 292730 
 Lewisville, Texas  75029 
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The appeal will then be placed on the agenda of a future board meeting.  The Regional Director or 
designee shall inform the student or parent of the date, time and place of the meeting.  The Board of 
Directors is not required to consider documentation not previously submitted or issues not previously 
presented.  The presiding officer may set reasonable time limits.  The Board of Directors shall hear the 
complaint and may request a response from the school.  The school shall make an audiotape record of the 
Level Four proceedings before the Board of Directors.  The Board of Directors shall then make and 
communicate its decision orally or in writing at any time up to and including the next regularly scheduled 
board meeting.  If, for any reason, the Board of Directors fails to reach a decision regarding the complaint 
by the end of the next regularly scheduled board meeting, the lack of response by the Board of Directors 
upholds the decisions at Level Three. 
 
If the complaint involves concerns or charges regarding an employee, it shall be heard by the Board of 
Directors in closed meeting unless the employee to whom the complaint pertains requests that it be heard 
in public. 
 
Note:  When the school determines, in its sole discretion, that two or more individual complaints are 
sufficiently similar in nature and remedy to permit their resolution through one proceeding, the 
complaints may be consolidated.  Furthermore, the CEO/Superintendent may, at his sole discretion, 
modify this complaint process or require an alternative process, so long as the Board of Directors retains 
final authority to hear and decide complaints and concerns brought hereunder. 
 
School Management Contracts 
 
Not applicable 
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1. Provide, as Attachment 9, the organization’s 5-year business plan addressing the plan for 
network expansion in Indiana (and in other states, if applicable).  If no business plan has been 
developed, please answer the remaining questions in this section. 

 
Please see responses below 
 

2. If not clearly described in Attachment 9, or if no business plan exists, describe the 
organization’s strategic vision, desired impact, and five-year growth plan for developing new 
schools in Indiana and other states, if applicable.  Include:  number and types of schools, 
planned opening years, all currently targeted geographies and criteria for selecting them, 
projected number of students, and measurable impact on student achievement. 

 
ResponsiveEd – headquartered in Lewisville, Texas, just north of the Dallas/Fort Worth Metroplex – 
currently operates the largest system of open-enrollment charter schools in the state of Texas.  After much 
thought and consideration, the company has made plans to branch out beyond the borders of Texas and 
expand into the state of Indiana and other regions where there is a documented need for proven-effective 
programs.  Accordingly, ResponsiveEd has established the following network expansion goals, including 
current plans to establish new sites within Indiana: 
 

YEAR OPENING DATE NUMBER OF 
SCHOOLS 

REGION 

2012 – 2013 August 2012 9 Texas 

2013 – 2014 

August 2013 12 Texas 
3 Arkansas 
2 New Mexico 
4 Indiana 

2014 – 2015 

August 2014 10 Texas 
2 Arkansas 
3 New Mexico 
4 Indiana 
1 Louisiana 
1 Oklahoma 

2015 – 2016 August 2015 10 Texas 

2016 – 2017 

August 2016 10 Texas 
3 Arkansas 
3 New Mexico 
2 Indiana 
1 Louisiana 
1 Oklahoma 

 
ResponsiveEd has not yet determined the geographic locations or the school brand that it intends to 
establish in each of the targeted states.  As the name implies, the company responds to need.  
Accordingly, as ResponsiveEd moves into the planning phase for each year, the leadership will carefully 
analyze the needs of the states and particular regions to determine where their academic programs can 
have the greatest impact and will establish the plan accordingly. 

NETWORK	VISION,	GROWTH	PLAN	&	CAPACITY	
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ResponsiveEd anticipates that the proposed PHS schools will achieve the following measurable outcomes 
on student achievement: 
 

1. 90% of students enrolled for one or more years will pass or show growth on the state 
assessment tests 

2. 100% of students enrolled for two or more years will be required during their senior year to 
enroll in a minimum of one dual credit course 

3. Each year, the schools will demonstrate an overall performance improvement on SAT and 
ACT college entrance examinations over the previous year 

4. 100% of students enrolled for two or more years will apply to an institution of high education 
upon graduation 

 
3. If not clearly described in Attachment 9, or if no business plan exists, summarize the 

organization’s capacity to support and ensure the quality and long-term success of the new 
school(s) proposed.  If the organization’s existing portfolio or growth plan includes schools in 
other states, explain how Indiana fits into the larger growth plan and how the organization will 
support and ensure quality in the schools planned for Indiana. 

 
In November of 1998, the Texas State Board of Education authorized ResponsiveEd to open an 
unprecedented 15 schools.  Fourteen years later, ResponsiveEd now operates 50 open-enrollment public 
charter schools.  ResponsiveEd enrollment has grown from 726 students in 1999-2000 to over 9,000 
students enrolled in 2011.  In addition, the total number of ResponsiveEd graduates now exceeds 4,700 
through the 2010-2011 academic year.  The network’s total Texas Assessment of Knowledge and Skills 
(TAKS) passing average for the school year of 2010-2011 was 93% for the “All Student” population.  
ResponsiveEd TAKS Progress Indicators have consistently exceeded Texas state averages by 
approximately ten percentage points.  As one of the few charter school systems accredited by the 
Southern Association of Colleges and Schools (AdvancEd), the ResponsiveEd family of schools far 
exceeds the standard and creates a greater definition of excellence and quality. 
 
As demonstrated by a proven record, ResponsiveEd has the experience and expertise to ensure a high-
quality education and long-term success for Indiana students.  While the company has identified several 
target regions for growth, it is committed to establishing and expanding its presence in Indiana. 
 

4. If not clearly described in Attachment 9, or if no business plan exists, provide evidence of 
organizational capacity to open and operate schools successfully in accordance with the 
growth plan.  Explain results of past replication efforts and lessons learned, including how you 
have addressed replication challenges in other markets. 

 
As previously mentioned, ResponsiveEd was granted authorization to establish 15 schools in November 
of 1998.  The new charters created a quick response by the network to coordinate all the details required 
to open the fully operational schools.  Since the original charters awarded, ResponsiveEd has expanded 
the network to include 50 individual charter schools. 
 
As demonstrated by the organization’s expansion record, ResponsiveEd has the capacity and experience 
to effectively and efficiently establish the proposed charter schools.  ResponsiveEd currently operates 50 
successful open-enrollment charter schools in various types of markets, from large cities to rural 
towns.  Throughout the replication process, ResponsiveEd’s staff understand the need for more 
educational options in all communities, regions and markets.  With a strong marketing presence and a 
history of achieving exemplary results, ResponsiveEd believes that it will demonstrate the same level of 
success within the proposed communities. 
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5. If not clearly described in Attachment 9, or if no business plan exists, describe the greatest 

anticipated risks and challenges to achieving the organization’s desired outcomes in Indiana.  
How will the organization meet these challenges and mitigate risks? 

 
ResponsiveEd anticipates that the greatest challenge the organization will face in the launch of the 
proposed PHS’ will be the effective integration of the schools into the culture of the local Indiana 
community.  In order to mitigate this potential barrier, the organization has developed an aggressive plan 
that includes marketing, communication and other awareness efforts (mailings, signage, community 
meetings, community involvement, etc.) to engage the local community and establish itself as an integral 
part of the lives of the people in Indiana.  
 

 
1. Explain any shared or centralized support services the network organization (including any 

ESP partner) will provide.  Describe the structure, the services to be provided, the cost of those 
services, how costs will be allocated, and specific service goals.  How does the organization 
know whether it is successfully delivering these services?  (In the case of a governing board 
proposing to contract with a management organization, service goals should be outlined in the 
term sheet and draft contract to be provided with the charter application.) 

 
ResponsiveEd will provide centralized support service for the proposed schools.  An administrative 
overhead rate of 12% will be applied to cover costs for human resources, finance/reporting, information 
technology, marketing, executive planning, development, child nutrition coordinator, risk management, 
media relations and other related costs.  In addition, a portion of the budget will be utilized to establish an 
operating reserve/working capital fund to be used for sustainability and improvement requirements in the 
future. 
 
The Regional Director will be responsible for coordinating services across the schools within the State 
and will work with ResponsiveEd’s centralized support services to ensure that all administrative activities 
are coordinated appropriately.  Any issues identified will be reported and addressed immediately.  In 
addition, each year, the Regional Director will conduct a performance review, which will assess academic 
and administrative functions.  A report of findings will be presented to the CEO/Superintendent to correct 
any identified concerns or issues. 
 

2. Using the table below, define school-and organization-level decision-making authority as it 
relates to key functions, including curriculum, culture, staffing, corrective actions, etc.  
Indicate where primary authority for each function resides. 

 
Function Network/Management 

Organization Decision-Making 
School Decision-Making 

Performance Goals Chuck Cook, Chief Executive 
Officer/Superintendent 

Campus Director 

Curriculum Rosalinda Gonzalez, Chief 
Academic Officer 

Campus Director 

Professional Development Chris Baumann, Chief Legal Officer Campus Director 
Data Management and 
Interim Student Assessments 

Rosalinda Gonzalez, Chief 
Academic Officer 

Campus Director 

NETWORK	MANAGEMENT	
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Grade Level Promotion 
Criteria 

Rosalinda Gonzalez, Chief 
Academic Officer 

Campus Director 

Culture Dr. Alan Wimberley, Chief Learning 
Officer 

Campus Director 

Budgeting, Finance and 
Accounting 

James Taylor, Chief Financial 
Officer 

Campus Director 

Student Recruitment Robert “Grif” Griffin, Chief 
Communications Officer 

Campus Director 

School Staff Recruitment and 
Hiring 

Chris Baumann, Chief Legal Officer Campus Director 

HR Services (payroll, 
benefits, etc.) 

Chris Baumann, Chief Legal Officer Campus Director 

Development Robert Davison, Chief Operating 
Officer 

Campus Director 

Community Relations Robert “Grif” Griffin, Chief 
Communications Officer 

Campus Director 

Information Technology Patrick Tanner, Chief Technology 
Officer 

Campus Director 

Facilities Management Robert Davison, Chief Operating 
Officer 

Campus Director 

Vendor Management / 
Procurement 

James Taylor, Chief Financial 
Officer 

Campus Director 

Other operational functions, if 
any 

Robert Davison, Chief Operating 
Officer 

Campus Director 

 
3. Provide, as Attachment 10, the following organizational charts 

a. Network as a whole, aligned with the 5-Year Business Plan 
b. School-level organizational chart for School 1 at full capacity 

 
Please see Attachment 10 
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SECTION II:  SCHOOL DESIGN 

 

 
Curriculum & Instructional Design 
 
The PHS educational model is directly aligned to the school’s mission to provide hope for students 
through an innovative, encouraging, character-based and individualized learning environment where they 
are academically successful and develop into lifelong learners. 
 
Innovative: The traditional educational system is regulated by a fixed, sequential pacing and strict scope 
of content that is solely dependent on a teacher.  In such a system, teachers have been trained to believe 
that their primary role is to possess content knowledge and to spend the maximum portions of their 
workday delivering that knowledge to students through verbal instruction.  The students must “catch” 
content and participate in reinforcing exercises such as note-taking or textbook reviews and replicate the 
“learned content” on tests, quizzes or homework.  Consequently, such a system is “teacher-centric”, 
focusing on the teaching process and making the teacher the primary centerpiece in the process.   
 
The unique quality of PHS is its distinct focus on the learning process rather than the teaching process.  
PHS accomplishes this through the PHS “3D Learning System” which incorporates the following: 
 

 Diagnostics - an effective battery of tests utilized to accurately assess a student’s current 
academic status, determine the student’s greatest need, and place the student in an academic 
plan that re-engages the learner 

 Delivery – the process of blending instruction strategies that are individualized and promote 
effective teacher to student interaction 

 Data – the process of gathering information, evaluating embedded assessments and 
structuring student progress plans that are targeted and effective. 
 

Diagnostics:  If education centers on the “teaching” process, there is no need to measure or evaluate 
learning.  In order to provide effective academic progress, educators must focus on the “learning” process.  
Many educators ask themselves at the end of the day, “Did I teach everything I should have taught?”  This 
is the wrong question.  The appropriate question is, “Did my students learn everything they should have 
learned?” 
 
The first step in a system designed on the learning experience is diagnostics.  No student should enter a 
potential learning environment without a research-based diagnostic process.  Without this process, two 
crucial elements of an effective experience are lost:  (1) proper placement of the student in the 
environment and (2) a learning plan based on the student’s specific needs, strengths and learning styles. 
 
In most situations, diagnostics only appear in the form of reviewing a student’s records (e.g., report cards, 
transcripts, etc.).  While showing evidence of the academic “location” (e.g. tenth grade, number of credits, 
etc.) is beneficial, a cursory review of records is not an effective diagnostic.  Learning styles, academic 
needs and cognitive strengths are often never measured.  This lack of attention to the individual child can 
be indicative of a standardized system of education that ignores differentiation.  An effective battery of 
diagnostic tests must be utilized to effectively determine a student’s appropriate placement.   
 

EDUCATION	PLAN	
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Consequently, PHS addresses the following diagnostic testing concerns through the use of a 
comprehensive battery of diagnostic tests: 
 

1. Grade Equivalency 
2. Credit or Grade Achievement 
3. Literacy Usage and Content 
4. Mathematics Competency 
5. Learning Style Inventories 
6. Information Processing Skills 
7. Student Engagement Assessment 

 
By utilizing an inclusive diagnostic system, PHS is able to guide students through the enrollment process 
through to the implementation of an individualized, successful learning plan designed to target their 
unique needs. 
 
Delivery:  The process of transferring or replicating information is known as “delivery”.  There are many 
means by which a student may receive information.  Many times, educators depend on one style of 
delivery.  This practice can seriously hinder the learning process because of the diverse differentiated 
learning styles of the students in a classroom.  Therefore, it is important to have a blend of delivery 
choices when addressing the individual learning for each student. PHS will employ a blend of 
instructional strategies that will incorporate best practice of teachers, effective use of technology and 
personalized methodology. 
 
Data:  PHS will implement data-driven decision-making.  In order to execute effectively, the following 
three primary features to be utilized to ensure the process include: 
 

1. Data will always focus on results rather than intentions 
2. Data will always focus on relevance of information 
3. Data will always focus on redirection as necessary 

 
The heart of effective instruction is the monitoring of instruction.  If success is to be a systemic 
foundation for an educational institution, the process of gathering and using data must be a required 
component of the school.  Data that drives decisions has several unique characteristics that set it apart 
from diagnostics. 
 
1.  Gathering Data:  The process of gathering data is a purposeful and intentional system of 
bringing together results for review.  This is done for individual students as well as school wide. 
 
A.  Types of Data:  Benchmarks, based on learned and projected content, will be used to mark 
student’s current knowledge and set goals for learning achievement.  Formative assessments, 
sometimes administered before content is delivered, will establish a baseline of knowledge that 
students already possess and will be utilized to inform educators of content needs that students 
have in subjects and disciplines.  Knowing what should be taught and learned is critical.  In 
addition, summative assessments will provide a summary profile of learned content.  If students 
have not learned what they are expected to learn, it is vital that the educator know this.  The focus 
of a learning organization is learning.  Formative and summative assessments provide an 
intentional purpose for data. 
B.  Relevance of Data:  Gathered data that drives decisions must be relevant.  In order to focus on 
learning, educators must know the body of content necessary for success.  State-mandated testing 
is a reality in most schools.  When gathering data for academic decisions, students should be 
assessed on content that is relative to the requirements of testing realities. 
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C.  Timely Data:  Benchmarking, as well as any assessments, will be timely and planned.  Many 
times, caught up in the consistent demands of working with children, educators delay 
benchmarking until it becomes urgent and counterproductive.  Gathering data will be a system 
that is built into the school calendar. 
2.  Assessment of Data:  Gathering data is only the first step in decision-making.  Once the data 
has been collected, PHS will utilize it to formulate learning plans and school activities.  A careful 
review (assessment) of a student’s performance can inform educators as to the steps needed for 
improvement and success. 
A.  Autopsy Data:  Often data is nothing more than an assessment of learning.  This slicing of 
data is similar to a medical autopsy to make determinations as to what happened after the fact -- 
after it is too late to prevent or affect outcomes. 
B.  Biopsy Data:  The most effective assessment is used to make decisions for learning.  This 
slicing of data is similar to a biopsy in that it is reviewed to determine if a problem exists and to 
make decisions that can address any identified issues.  This process of data gathering and 
assessment should always be done to affect learning. 
3.  Creating Change:  All data should create change.  If educators seriously focus on 
improvement and success, data must be gathered, used and valued.  School decisions will always 
be directly linked back to data and plans should always be aligned for improvement.  It is 
accurate that data can be manipulated and modified to support structures already in place and 
measuring irrelevant components, slicing the data using methods that give insignificant results 
and articulating skewed data can lead to false and misleading information.  However, true 
assessment of data that measures current realities provides honest and clear information that 
creates change that leads to improvement.  The single most important characteristic of learning is 
improvement – education demands it. 
4.  Interventions:  If we are truly involved with individual progress, monitoring and success, 
there must be interventions embedded into the daily operations of the school.  Accordingly, the 
academic foundation will include an established strategy of increasingly intensive progressive 
steps to take when a student is not learning or progressing at an effective pace, including team 
meetings, assessments and strategies. 
A.  Team Meetings:  A team comprised of educators and members of administration will be 
created to monitor the progress of students and the school.  The team will collaborate to assess the 
individual learner and school progress.  Meeting agendas will include, but not be limited to, the 
following tasks:  (1) Identify and map objectives; (2) Create schedules for learning; (3) Develop 
formative assessments; (4) Establish criteria for success; (5) Assess student progress; and (6) 
Assign interventions. 
B.  Formative Assessments:  Each school will conduct periodic assessments to gather data.  
Educators will use the results to monitor student progress.  Intervention strategies will be 
assigned for students not learning.  These strategies will be implemented by direction rather than 
invitation. 
C.  Intervention Strategies:  The proposed strategies are designed to focus on the individual 
student and prevent learning gaps from occurring and developing.  The following list provided is 
not meant to be inclusive and may be modified as needed in order to maximum academic 
performance:   
     (1) Student-Centered – two co-curricular activities, peer mentors, student council watch, 
privilege systems 
     (2) Faculty-Centered – Faculty advisors (cohorts), team attendance meetings, Good Friend 
advisors, guided study 
     (3) Parent-Centered – Parent monitoring, parent communications, three-week progress reports, 
daily progress reports  
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Independent: The learning experience at PHS is designed to lead students to become independent learners 
with the capacity to be successful in life beyond the classroom walls.  PHS utilizes strategies focused on a 
student’s unique learning style and ability to develop personalized learning that becomes a natural part of 
the student’s life.  Students work on credit courses independently, while receiving focused assistance with 
their studies and high-stakes testing.  Students are allowed to progress at their own pace, using the 
leadership habits, character qualities and independent learning capacities. 

 
Encouraging:  Many of the students at-risk of dropping out of school have experienced cognitive 
segregation, which becomes the leading factor in students who develop learned helplessness.  This 
damaging perception of life is a process that systemically teaches people to see themselves as powerless 
to improve their condition.  Students who have been disenfranchised by this segregation often find 
themselves outside of the access reserved for those students who thrive academically.  For this reason, 
PHS ensures that students are embraced by an encouraging learning environment that is created by 
committed teachers who are dedicated to establishing a climate that is effective for instruction.  
 
As a component of ResponsiveEd’s character education program, PHS teachers utilize the “Quality 
Attention Models” to manage student interactions and bring students to a higher level of behavior and 
achievement.  These essential skills for educators include: 
 

1. Practicing quality choices 
2. Knowing each student 
3. Shepherding students 
4. Blending professional and personal interactions 
5. Providing honest, valuable and significant feedback 
6. Practicing the art of praising students 
7. Training and teaching positive habits and characteristics 
8. Doing the “extra” to encourage students” 

 
Basic Learning Environment:  The distinguishing characteristics of the academic program at PHS will 
include serving grades 9-12 utilizing personalized, self-directed and accelerated curriculum options.  The 
school offers the capacity to provide individualized instruction, technology-based instruction as well as 
direct instruction under the direction of highly qualified educators.  Self-directed pacing and teacher-led, 
self-contained environments are available within the system.   
 
Class Size and Structure:  Each student will begin his or her day in a homeroom and will then proceed to 
navigate to various learning centers based on his or her individualized learning plan.  Each learning center 
is comprised of between 18 and 40 students.  Teachers oversee the environment and are available to 
provide instruction through individual and group support/tutoring.  In addition, technology-based 
academic solutions are available for students to access to enhance their learning experience. 
 
Overview of Curriculum:  Over the past thirteen years, ResponsiveEd’s team of 30+ writers, editors, 
proofreaders and graphic artists have developed an innovative, individualized curriculum for use in the 26 
PHS schools it operates.  Forming the foundation of this curriculum is ResponsiveEd’s own paper-based 
Knowledge Units and the ResponsiveEd-customized computer-based OdysseyWare ®. 
 
The ResponsiveEd curriculum is designed to be utilized with the aforementioned PHS differentiated 
styles of instruction including: direct instruction, independent instruction, accelerated instruction and 
connected instruction.  The curriculum is currently fully aligned to the Texas State standards.  An initial 
review indicates that it also fully meets Indiana State standards as well as the Common Core standards.  
The curriculum mapping is currently underway to ensure full alignment.  Furthermore, each year, 
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ResponsiveEd engages in a complete curriculum review in order to maintain continued alignment with all 
academic standards.  
 
OdysseyWare ® is a leading provider of online curriculum and eLearning solutions for charter, public and 
virtual schools across the United States.  Founded on research-based educational models, OdysseyWare ® 
curriculum reaches digital natives and specific students who are challenged within the constraints of the 
traditional classroom.  With the accelerated use of technology, the curriculum has been enhanced to 
include an increasing number of interactive and Internet-based features.  Used in more than 1,500 school 
districts, OdysseyWare ® includes courses in the core subjects of social studies and history, mathematics, 
language arts and science, as well as a variety of electives. 
 
Utilization of Technology:  Learning through the use of emergent technology under the guidance of 
highly qualified educators will be emphasized at all PHS’, as evidenced by a 2:1 student to computer 
ratio.   
 
ResponsiveEd understands that technology is the answer to personalized learning.  Since the mid-20th 
century, educators have known that differentiation among students should be occurring but the framework 
available created barriers to this need.  Since the advent of the new century, this nation has witnessed an 
exponential proliferation of technology designed to engage the learner in a process of exciting and 
relevant knowledge acquisition that can meet needs, create new thought and challenge the student to go 
beyond the classroom.  However, to take advantage of these wonderful opportunities, educators must 
allow technology to drive the learning process rather than fit within the outdated environment of teacher-
centric systems.  Now, more than ever, the ability to differentiate for each student is a reality.  
ResponsiveEd celebrates innovation and welcomes technology as the defined structural element necessary 
for personalized learning. 
 
Highly Effective Teachers:  ResponsiveEd will ensure that each PHS school is staffed with highly 
effective teachers to oversee learning.  In accordance with the guidelines of the National Board for 
Professional Teaching Standards, all teachers will meet the following criteria: 
 

1. Teachers are committed to students and their learning - Teachers are dedicated to making 
knowledge accessible to all students and believe all students can learn.  They treat students 
equitably—recognizing the individual differences that distinguish their students from one another 
and taking these differences into account in their practice.   

2. Teachers know the subjects they teach and how to teach those subjects to students - Teachers will 
demonstrate mastery over the subject(s) they teach and have a deep understanding of the history, 
structure and real-world applications of the subject.   

3. Teachers are responsible for managing and monitoring student learning – Teachers are effective 
at delivering instruction; move fluently through a range of instructional techniques—keeping 
students motivated, engaged and focused; and know how to organize instruction to meet 
instructional goals.   

4. Teachers think systematically about their practice and learning from experience – Teachers will 
model what it means to be an educated person and practice lifelong learning. 

5. Teachers are members of learning communities – Teachers will collaborate with others educators 
at their school (and beyond) to improve student learning. 
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Evidence-Based Support:  The PHS learning system is designed around three necessary components for 
21st Century success: 
 

1. Authenticity – 21st Century learning must be authentic.  Learning strategies should always 
lead to true assimilation of knowledge that improves a learner.  Authenticity raises the 
learning process to a new level.  The primary element for authentic learning is independence.  
For 21st Century learners to move to new levels, they must be given opportunity to learn 
independence.  This helps students perceive themselves as capable of accessing and 
benefitting from learning experiences without having to rely on the presence of another 
individual. 
 

2. Reality – 21st Century learning must be based on reality.  Digesting facts and information that 
has no relevance to a learner does not convert information into knowledge.  The primary 
element for reality-based learning is research.  A learner should be allowed to use technology 
to deepen the learning experience.  These research tools should not be used to fit within 
traditional management system.  Rather, they should be combined with the element of 
independence to allow a student to develop research projects aligned with content that makes 
the content relevant and useful. 

 
3. Capacity – 21st Century learning must increase the learning capacity.  Rather than ending up 

with a student who knows the facts, a learning system must end up with a student who knows 
how to increase their potential to learn new information and convert it to knowledge.  The 
primary element to increase capacity is a focus on a student’s unique learning style.  Each 
student has the ability to create and design their learning experience according to their 
strengths.  Learners aware of their strengths know how to plan their learning in order to 
increase their potential.  This capacity for learning provides a foundation for lifelong success. 

 
1. Specify instructional strategies that your school implements to support the education plan and 

why they are well suited for your targeted student population.  Describe the methods and 
systems that teachers will use to provide differentiated instruction to meet the needs of all 
students. 

 
Based on the aforementioned delivery method, the student’s work environment will utilize the following 
instructional strategies to support the education plan: 
 

1. Student will be in a cohort environment 
2. Student will use technology or paper-based models to address subjects according to 

diagnosed student profiles and learning plans 
3. Student will be involved in concentrated content progression 
4. Learning labs will be utilized for independent and accelerated instruction 
5. Student will be involved in state testing preparation 
6. Student will be involved in project-based “learning-style specific” learning experiences 
7. Student’s learning styles are diagnosed and integrated by educators 

 
2. Identify any key educational features that would differ from your current education model.  

Explain why you would implement these features, any new resources they would require, and 
how the features would improve student achievement. 

 
ResponsiveEd intends to utilize its existing proven-effective education model at the proposed PHS 
schools. 
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3. As Attachment 11, provide a course scope and by subject, for each grade level proposed, that 
demonstrates clear alignment with Indiana’s Academic Standards and the Common Core. 

 
Please see Attachment 11 – Due to the page restrictions, we have attached the ResponsiveEd Course List, 
however, a complete Course Scope & Sequence (80 pages) is available upon request. 
 
Pupil Performance Standards 
 

1. Provide, in Attachment 12, the school’s exit standards for graduating students for each division 
of the school as applicable (elementary, middle and/or high school).  Exit standards should 
clearly set forth what students in the last grade in each division will know and are able to do.  

 
Please see Attachment 12 
 

2. Explain the schools policies and standards for promoting students from one grade to the next.  
How and when will promotion and graduation criteria be communicated to parents and 
students? 

 
A student may be promoted on the basis of academic achievement and/or demonstrated proficiency in the 
subject matter of the course of grade level.  To earn credit in a course, a student must receive a grade of at 
least 70 and successfully complete all assigned coursework.  In addition, at certain grade levels, a student 
– with limited exceptions – will be required to pass the state-mandated assessment test. 
 
Academic achievement and promotion is reported to parents via report cards which are disseminated 
every six weeks.  The final report card of the academic year will notify parents that their student has been 
promoted to the next grade level. 
 
Specific to graduation, because students and parents will incur graduation expenses – such as the purchase 
of invitations, senior ring, cap and gown, senior pictures, etc. – both students and parents should monitor 
progress toward completion of all requirements for graduation. 
 
High School Graduation Requirements 
 

1. Explain how the school will meet these requirements.  Explain how students will earn credit 
hours, how grade-point averages will be calculated, what information will be on transcripts, 
and what elective courses will be offered.  If graduation requirements for the school will 
exceed those required by the State of Indiana, explain any additional requirements. 

 
ResponsiveEd has reviewed the Indiana Graduation Requirements and commits to ensuring that PHS will 
adhere to the general high school diploma guidelines.   
 
Credit Hours:  Each PHS course has assigned credit hours based on the material, intensity and delivery 
method.  In general, students will be awarded a half credit per course per semester. 
 
Grade Point Average:  All grade point averages are calculated at a district level by corporate 
management.  The result is determined based on all high school level courses completed from grade 7 
through 12th grade.  Each course and grade has an assigned value point that is multiplied by the total 
credit for the course to produce a grade point.  The cumulative grade points are divided by the cumulative 
attempted hours to determine a student’s GPA.  
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Transcript:  PHS transcripts will contain information on the student’s high school record, including 
courses taken while attending secondary school; information on credits earned; year and term a specific 
course was taken; and final grades.  
 

2. Explain how your graduation requirements will ensure student readiness for college or other 
postsecondary opportunities (trade school, military service, or entering the workforce). 

 
Graduating students will have earned a high school diploma and passed an exit exam as a prerequisite to 
college.  Many will meet the required combination of grade point average and college admission test 
scores as well.  However, a unique opportunity that PHS students will have is that through the education 
model delivered at the school, they will have implemented and mastered the critical thinking skills 
required to effectively complete college level work.  Furthermore, because they have developed and 
utilized goal-setting and self-pacing skills, they will be prepared to establish a schedule in a 
postsecondary experience that will allow for the completion of all required tasks. 
 

3. Explain what systems and structures the school will implement for students at risk of dropping 
out of high school and/or not meeting the proposed graduation requirements. 

 
PHS’ are developed to target students who have previously dropped out of high school or who are at risk 
of dropping out.  Accordingly, ResponsiveEd will carefully monitor the attendance of students and has 
developed an intervention policy to prevent and respond to excessive absences, which is typically a 
precursor to dropping out. 
 
Regular school attendance is essential for the student to make the most of his or her education – to benefit 
from teacher-supervised activities, to build each day’s learning on that of the previous day and to grow as 
an individual.  Absences from class may result in a serious disruption of a student’s mastery of the 
instructional materials; therefore, the students and parents are required to make every effort to avoid 
unnecessary absences. 
 
Compulsory Attendance:  The state compulsory attendance law requires that a student between the ages 
of 6 and 18 must attend school and school-required tutorial sessions unless the student is otherwise 
legally exempted or excused.  School staff must investigate and report violations of the state compulsory 
attendance law.  A student absent from school without permission from any class, from required special 
programs (such as basic skills for ninth graders) or from required tutorials will be considered “truant” and 
subject to disciplinary action. 
 
Attendance for Credit:  To receive credit in a class, a student must attend at least 90 percent of the days 
the class is offered.  These days include both excused and unexcused absences.  A student who attends 
fewer than 90 percent of the days the class is offered may be referred to the Attendance Committee to 
determine whether there are extenuating circumstances for the absences and how the student can regain 
credit. 
 
Notification to Parents:  The school will notify the parent by mail when the student is absent from 
school, without excuse, on three days or parts of days within a four-week period.  The notice will inform 
the parent of, among other things, the need for a conference between the parent and the Campus Director 
to discuss the absences. 
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School Calendar & Schedule 
 

1. Provide, in Attachment 13, the school’s proposed calendar for the first year of operation, as 
well as the weekly schedule of classes.  Provide an overview of academic and non-academic 
programs, as well as the total number of instructional days in an academic year.  Note the  
length of the school day, including start and dismissal times.  Detail the number of 
instructional hours/minutes in the day for core subjects such as language arts, mathematics, 
science, and social studies.  
 

All PHS’ will align its schedule to the school calendar of the local school district.   
 
Please see Attachment 13 for sample school calendar and class schedule. 
 
School Culture 
 

1. Describe the culture of the proposed school and how this culture will promote a positive 
academic environment and reinforce student intellectual and social development. 

 
At PHS, education involves more than the accumulation of knowledge.  While a diploma is sure to open 
numerous economic doors, it does not make an individual a better son/daughter, sibling, friend, 
mother/father or citizen.  For this reason, PHS incorporates character-based learning into the academic 
environment.  PHS students are trained to be independent leaders who demonstrate strong character. 
 
At PHS schools, the foundation of character development is more than an isolated curricular subject, it is 
infused into the very curriculum itself.  PHS utilizes the “Character First” curriculum to teach the 
following primary universal qualities of good character and social interactions: 
 

CHARACTER FIRST QUALITIES 
Attentiveness Responsibility Diligence Dependability 

Obedience Patience Loyalty Thoroughness 
Truthfulness Initiative Hospitality Determination 
Gratefulness Self-Control Sensitivity Thriftiness 
Generosity Punctuality Enthusiasm Availability 

Orderliness Resourcefulness Flexibility Deference 
Forgiveness Discretion Discernment Compassion 

Sincerity Tolerance Cautiousness Persuasiveness 
Virtue Creativity Boldness Wisdom 

 
Building a foundation of character, students are taught to be leaders.  Students are taught that they are not 
just children waiting to assume leadership when they are adults.  Rather, they learn that they have the 
capacity to lead in their school and communities now.  In order to establish this belief, PHS utilizes “The 
7 Habits of Highly Effective Teens” curriculum to train, guide and teach students to lead.  The “7 Habits” 
are as follows: 
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THE 7 HABITS OF HIGHLY EFFECTIVE TEENS 
1.  Be proactive 
2.  Begin with the end in mind 
3.  Put first things first 
4.  Think win-win 
5.  Seek first to understand, then to be understood 
6.  Synergize 
7.  Sharpen the saw 

 
2. Explain how you will implement this culture for students, teachers, administrators, and parents 

starting from the first day of school. 
 
Teachers and administrators integrate the 7 Habits into the entire school culture and community.  All 
faculty teach character building by demonstrating the qualities that they desire in the students.  The 7 
Habits are the maturing process of a student’s growth and learning.  Students are expected to develop and 
practice the 7 Habits at school, home and in all aspects of their daily life.  
 

3. Summarize, for illustrative purposes, a typical day from the perspective of a student in a grade 
level of your choice. 

 
A typical 10th grade PHS student starts each day working on a beginning of the day warm-up activity and 
then moves into a Knowledge Unit as prescribed by their Individual Graduation Plan and Daily Goal 
Card.  The student uses their Daily Goal Card to determine each day’s activities in all subjects, including 
when they plan to take the Knowledge Unit test.   
 
Each student’s day is broken up by one to two pullouts - one for science and one for math – during which 
time the student receives direct instruction in core content.  In the student’s homeroom, the student will 
work on math, science, social studies, English and elective classes.  The student uses technology in the 
learning center to work on state preparation software programs, online curriculum, network based 
computer curriculum, or uses the Internet to research or differentiate their coursework.  
 
Throughout their day, the student may also access content area pullout teachers for open tutorial time and 
one-on-one attention in specific courses, as applicable.  In one school day, the typical student will spend 
time working independently, with a teacher or with other students working on material 
collaboratively.  The end of the day is dedicated to character education, including, but not limited to, 
handouts, discussion or online research. 
 

4. Summarize, for illustrative purposes, a typical day from the perspective of a teacher of any 
subject or grade of your choice. 

 
A typical day for a 10th grade Lead Teacher on a PHS campus starts by getting students situated and 
school related materials distributed so that students can begin working as soon as the school day 
starts.  Each day begins with an academic warm-up activity created by the Lead Teacher.  The Lead 
Teacher physically walks around and checks in with each student to determine what curricular activities 
the student plans to work on based on that student’s Individual Graduation Plan, Daily Goal Card and 
content area and state preparation pullout schedule.  
 
The Lead Teacher ensures that students are working on the proper material and being productive through 
active monitoring.  Congratulation slips are then distributed to students for passing Knowledge Unit 
grades, each with a star sticker to be placed on the Academic Progress Chart.  Students are assigned 
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computers for predetermined amounts of time so that they can work on online curriculum.  Students are 
rotated through the available computers throughout the day.   
 
The remainder of the typical academic day is filled by answering student requests for academic help, 
individual and group tutoring, academic advising, behavioral redirection/documentation, participating in 
Admission, Review and Dismissal (ARD) and/or setting up or participating in parent conferences (in 
person, via email or on the phone).  Students required to attend pullouts are monitored to ensure they are 
where they need to be when they are scheduled to be there.  Attendance is taken at the designated time 
and students with attendance issues are noted for parental intervention and contact.  Knowledge Unit test 
frequency and passing rates are evaluated for each student, academic advising is administered as 
necessary, and parents are contacted as needed.  Detentions, Extended Day Tutorials and Saturday 
Schools are assigned and students/parents are notified.   
 
At the end of the academic day, the Daily Goal Cards are checked by the Lead Teacher, initialed if 
complete and homework is assigned if progress was not made.  The end of each day is dedicated to 
character education during which time the Lead Teacher facilitates the completion of character education 
related materials, facilitates a character education related discussion or asks students to complete 
independent research in a small group format on a predetermined character related topic.  Once the 
students leave campus, Knowledge Unit Tests are graded, grades are entered into both the electronic 
grade book, Applidesk and the paper grade book and Congratulations Slips are made in preparation for 
the next academic day.  Lead Teachers also generate the next day’s beginning of the day warm-up 
activity. 
 
Supplemental Programming 
 

1. Will you offer summer school?  If so, describe the program(s) to be offered.  How many 
students are expected to attend summer school, and how will they be selected for participation?  
How many hours and weeks of summer school will you provide, and how will it be funded? 

 
No – ResponsiveEd will not offer summer school programming. 
 

2. Describe the extra- or co-curricular activities or programming the school will offer, how often 
they will occur, and how they will be funded. 

 
PHS will not offer extra- or co-curricular activities or program.   
 

3. Describe the school’s programs or strategies to address student mental, emotional, and social 
development and health. 

 
The school has a diverse student population and strives to maintain an environment of respect and 
acceptance.  Students must not engage in harassing behaviors motivated by ethnicity, gender, color, 
religion, national origin, or disability directed toward another student.  Students are expected to treat other 
students and school staff with courtesy and respect, to avoid any behaviors known to be offensive and to 
stop these behaviors when asked or told to stop. 
 
Any conduct that causes or creates a reasonable likelihood that it will cause a substantial disruption in or 
material interference with any school function, activity, or purpose, or that interferes or creates a 
reasonable likelihood that it will interfere with the health, safety of wellbeing or the rights of other 
students is prohibited. 
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All staff members have received extensive training on the precepts of Character First and the 7 Habits so 
that all employees know how to re-direct inappropriate behaviors and how to nurture positive character 
traits and habits.  These positive traits are reinforced every day during homeroom sessions so that many of 
PHS schools do not have many, if any, disruptive behaviors. 
 

4. If applicable, describe any other student-focuses activities and programs that are integral to 
your educational and student-development plans. 

 
Not applicable. 
 
Special Populations & At-Risk Students 
 

1. Summarize the school’s overall plan to serve students with special need, including but not 
limited to those with Individualized Education Programs, students with Section 504 plans, 
English Language Learners, students identified as intellectually gifted, and students at risk of 
academic failure or dropping out.  Identify the special populations and at-risk groups that the 
school expects to serve, whether through deliberate targeting or otherwise.  (Questions 2-5 
requests more detail about the student categories.  Question 1 response should be a brief 
summary only.) 

 
ResponsiveEd is committed to providing high quality instruction and appropriate supplemental services to 
students with special need.  Accordingly, each PHS campus will implement a comprehensive assessment 
to identify any students with disabilities and, for those identified for additional intervention, an IEP will 
be developed to oversee services.  The IEP (34 CFR 300.320-300.324) will include the following:   
 

1. a statement of the child’s present levels of educational performance and how the child’s 
disability affects the child’s involvement and progress in the general curriculum; 

2. a statement of measurable annual goals, including benchmarks or short-term objectives; 
3. a statement of the special education and related services and supplementary aids and 

services to be provided to the child; 
4. an explanation of the extent, if any, to which the child will not participate with non-

disabled children in the regular class and in other activities; 
5. a statement of any individual modifications in the administration of State or district-wide 

assessments of student achievement that are needed in order for the child to participate in 
the assessment; 

6. the projected date for the beginning of the services and modifications identified and the 
anticipated frequency, location, and duration of those services and modifications; and 

7. a statement of how progress toward annual goals will be measured and how the parents 
will be regularly informed, at least as often as parents of non-disabled students, of their 
child’s progress toward the annual goals and the extent to which that progress is 
sufficient to enable the child to achieve the goals by the end of the year.  

 
PHS will provide special education and related services to a child with a disability in accordance with the 
child’s IEP and make a good faith effort to assist the child to achieve the goals and objectives or 
benchmarks listed in the IEP.  Review of the IEP will occur annually or more frequently if the student is 
not being successful.  In addition, Extended School Year Services (“EYS”) (34 CFR §300.106) will be 
provided to the child with a disability beyond the regular school year, as necessary in order to provide 
Free Appropriate Public Education (“FAPE”) as determined by a child’s IEP/IEP. 
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2. Explain how the school will identify and meet the learning needs of students with mild, 
moderate and severe disabilities in the least restrictive environment possible.  
 

Identification of Students with Special Education Needs:  In accordance with 34 CFR 300.301-300.311, 
the referral of students for a full and individual initial evaluation for possible special education services is 
a component of the PHS overall general education Response to Intervention system.  Prior to referral, 
students experiencing difficulty in the general classroom are considered for all support services available 
to all students, such as tutorial, remedial, compensatory and other services.  If the student continues to 
experience difficulty in the general classroom after the provision of interventions, school personnel 
document the provision of interventions and refer the student for a full and individual initial evaluation.     

 
PHS will ensure that a full and individual evaluation is conducted for each student being considered for 
special education and related services.  The evaluation is completed before the initial provision of special 
education and related services and addresses if the student is a “student with a disability” in accordance 
with federal and state requirements and the educational needs of the student. 
 
Based on the requirements of 34 CFR 300.323, PHS shall have an IEP in effect for each identified student 
with a disability.  PHS will ensure that the IEP is in effect before special education and related services 
are provided to an eligible child and that the IEP is implemented as soon as possible following the IEP 
committee meeting.   

 
For a student who is new to PHS, a Transfer IEP committee will meet prior to or upon the student’s 
enrollment.  In this case, the parents must verify that the student was receiving special education services 
in the previous school district or the previous school district must verify in writing or by telephone that 
the student was receiving special education services.  A second IEP committee meeting must be held 
within 30 school days from the date of the first IEP committee meeting to finalize or develop an IEP 
based on current information. 
 
Evidence-based Instructional Programs, Practices and Strategies:  Inclusion, differentiated instruction 
and interactive technology strategies will be implemented for students identified with disabilities.  
Differentiated instruction applies an approach to teaching and learning that gives students multiple 
options for taking in information and making sense of ideas. It is a teaching theory based on the premise 
that instructional approaches should vary and be adapted in relation to individual and diverse students in 
classrooms (Tomlinson, 2001). The model of differentiated instruction requires teachers to be flexible in 
their approach to teaching and adjust the curriculum and presentation of information to learners rather 
than expecting students to modify themselves for the curriculum. This can be done for the special needs 
learner with and without technology. Differentiated instruction lends itself to the inclusion of all students 
into the general education classroom, allowing teachers to meet students where they are in terms of 
academia. Technology is also important as it allows us to engage in real-life learning opportunities and 
offers the opportunity to teach in multiple learning modalities. 
 
Least Restrict Environment:  PHS will assure that students with disabilities are educated with 
nondisabled students to the maximum extent appropriate to meet the student’s individual education 
program and overall educational needs (34CFR §300.114 - 300.116).  In providing programs, services 
and activities for students with disabilities, PHS shall first consider the least restrictive environment of the 
general education program.  Special classes, separate schooling or other removal of students with 
disabilities from the general education environment occurs only when the nature and severity of the 
disability is such that education in general classes, with the use of supplementary aids and services, 
cannot be achieved satisfactorily.    
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PHS will provide a FAPE for students with disabilities in order to meet the need for special education and 
related services (34 CFR 300.115).  This includes a variety of placements and makes provision for 
supplementary services to be provided in conjunction with general education classroom placement. 

 
Students with disabilities will have available to them the variety of educational programs and services 
available to students without disabilities, accessible facilities and the same instructional regular school 
day as is provided all other students.  In addition, PHS will ensure that each child with a disability 
participates with non-disabled students in non-academic and extra-curricular services and activities, 
including meals, recess periods and the services and activities set forth in 34 CFR 300.320. 
 
Regular Evaluation and Monitoring:  In both the development and review (and revision as appropriate) 
of a child’s IEP, the IEP team will consider the strengths of the student and the concerns of the parents for 
enhancing the education of their child, the results of the initial or most recent evaluation of the child, and, 
if appropriate, the results of the student’s performance on any state or district-wide assessment that has 
been administered.  In addition, the IEP team will also consider special factors such as:  whether a child’s 
behavior impedes his or her learning or the learning of others, whether a student is limited English 
proficient and the language needs of the child as those needs relate to the child’s IEP, what the 
communication needs of the student are and whether the child needs assistive technology 
devices/services.  Review of the IEP will occur annually or more frequently if the student is not being 
successful. 
 
Promotion and Graduation for Students with Special Needs:  Upon the recommendation of the ARD 
Committee, a student with disabilities who is receiving special education services may be permitted to 
graduate under the provisions of his or her IEP.  A student who receives special education services and 
has completed four years of high school, but has not met the requirements of his or her IEP, may 
participate in graduation ceremonies and receive a Certificate of Attendance.  Even if the student 
participates in graduation ceremonies to receive the Certificate of Attendance, he or she may remain 
enrolled to complete the IEP and earn his or her high school diploma.  However, the student will only be 
allowed to participate in one graduation ceremony. 
 
Qualified Staffing for Students with Special Education Needs:  All special education personnel shall be 
certified, endorsed or licensed in the area or areas of assignment in accordance with 34 CFR §300.156 or 
appropriate state agency credentials.  PHS will employ, minimally, one certified special education 
teacher.  Additional special education personnel (teachers, paraprofessionals, related service providers, 
etc.) will either be employed or contracted with depending on the students’ needs at the campus. 
 
In order to meet the diverse needs of each student, ResponsiveEd adjusts course scope and sequence 
according to initial and continual academic individual diagnosis of each student’s strengths and 
weaknesses.  An adaptable daily schedule using a multi-certified and multi-strength staff provides 
ResponsiveEd students flexibility in their academic study, leading to successful academic 
performance.  Tailor-made support services include specialist staff working individually with students in 
order to meet each individual need. 
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3. Explain how the school will meet the needs of English Language Learner (ELL) students. 
 

ELL Student Identification Process:  PHS will utilize the following process to identify ELL students: 
 

1. All students enrolling in PHS’ must submit a Home Language Survey as part of the registration 
packet. 

2. If a student declares a language other than English on the survey, they become known as OTE 
(other than English) or potential ELL students. 

3. The identification process includes an oral proficiency assessment (district selects the Idea 
Proficiency Test) and a written proficiency assessment (district selects the norm-referenced 
Stanford 10 to assess Total Reading and Total Language.) 

4. The students must master all three of these assessments to be classified as Non LEP. 
5. If, however, the students score anything below F (fluent) such as an A, B, C, D, E on the IPT, the 

students will automatically be classified as ELL or LEP. 
6. The identification is not complete, however, until the Stanford 10 has been administered and the 

scores for Total Reading and Total Language are available. 
7. Once the oral and written assessments are complete, the Language Proficiency Assessment 

Committee (LPAC) convenes to officially classify all of the students who have been assessed. 
8. The district database template entitled "LEP Roster Report" is used to document all ELL activity 

beginning with enrollment date, assessment date, assessment score/s, parent notification date, 
LPAC date and final classification. 

9. The LEP Roster Report is maintained on each PHS campus throughout the school year and is 
submitted to the District ESL Coordinator on a monthly-basis. 

 
Following the identification process, the school ESL teacher is responsible for providing ESL program 
services to all ELL/LEP-identified students using individualized ESL learning strategies on a regular 
basis. 
 
Instructional Programs, Practices and Strategies:  PHS’ will utilize the following strategies to deliver 
effective ELL services: 
 

 ResponsiveEd student computers will be imaged with English Discoveries (an ESL 
computerized program for ELL students). 

 Cognitive Academic Language Learning Approach (CALLA) Learning Strategies are 
employed by Lead Teachers as an approach to teaching the cognitive academic language to  
ELL students. 

 
These programs/strategies are intended to be enhancements/enrichments for ELL students to the core 
academic state requirements which are provided on a daily-basis by ESL-certified staff. 
 
Progress Monitoring:  All tracking of currently enrolled ELL students is done via the LPAC, a group 
comprised of, at minimum, a parent of an ELL student at the school and an ESL staff member.  In 
addition, the committee may include school administration.  The committee does an End of Year Annual 
Review to determine whether or not the ELL students will be exited from or continue in the ESL 
program.  The exit criteria is determined by state requirements and include, but are not limited to, the 
students' mastery of state required assessments and a subjective evaluation by the Lead Teacher certifying 
that the ELL student will be successful in an all-English curriculum. 
 
Qualified ELL Staffing:  In addition to the HQ NCLB requirements, all school ESL teachers are required 
to be ESL-certified.  In addition, ESL teachers are required to complete the Sheltered Instruction model 
training via SIOP to be eligible to work with ELL students. 
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4. Explain how the school will identify and meet the learning needs of students who are 

performing below grade level and monitor their progress.  Specify the programs, strategies and 
supports you will provide for these students. 

 
ResponsiveEd believes that if educators are truly involved with individual progress, monitoring and 
success, it is imperative that there be interventions embedded into the daily life of the school.  School 
academic operations will include an established strategy of increasingly intensive steps when a student is 
not learning or progressing at an effective pace.  The following measures will be implemented to monitor 
and ensure that students are making adequate academic progress: 
 

1. Team Meetings – A collaborative team comprised of educators and administration will be 
established to address the following tasks: 
 

a. Identify and map objectives 
b. Create schedules for learning 
c. Develop formative assessments 
d. Establish criteria for success 
e. Assess student progress 
f. Assign interventions 

 
2. Formative Assessments – The school will conduct periodic assessments to gather data.  

Educators will utilize the results to monitor student progress.  Intervention strategies will be 
assigned for students not learning. 
 

3. Intervention Strategies – Students identified for additional assistance to ensure adequate 
academic performance will be engaged in intervention strategies that will focus on the 
individual needs of the student.  Interventions strategies will include, but not be limited to: 

 
a. Student Centered –co-curricular activities, peer mentoring, student council 

monitoring, privilege system 
b. Faculty Centered – faculty advisors, team attendance meetings, Good Friend 

advisors, guided study 
c. Parent Centered – parent monitoring, parent communications, three-week progress 

reports, daily progress reports 
 

5. Explain how the school will identify and meet the needs of intellectually gifted students. 

Evidence-based instructional programs, practices and strategies: PHS will deliver gifted and talented 
services using the inclusion model.  This method is a full service delivery method, which means there are 
no pull out courses and ALL courses are taught where every learner can be included.  Flexible pacing 
strategies such as skill grouping, curricular compacting, contracting and credit by examination are 
integrated into classroom management formats.  The need to explore topics in depth leads teachers to 
include provisions such as research, independent studies or investigations, mentorships, acceleration, 
affective guidance, differentiated instruction, extended enrichment and higher-order thinking skills.  Also 
included when addressing the unique or advanced interests of these students, teachers include 
opportunities such as mini-courses, interest groups, clubs, science or art fairs, and/or internships.  The 
teachers identify student needs, develop and gain access to appropriate programs and curricula that 
correspond to those needs and monitor student progress throughout the course of study.  The schools’ 
goal for the gifted and talented learner is to make the best possible use of the resources available while 
becoming fully responsible for their own learning. 
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Qualified Gifted and Talented Staffing: All staff will be involved in identifying, encouraging and 
making provision for the needs of the gifted and talented and will be trained to do so. A grade level 
coordinator shall have specific responsibility for the management of gifted and talented issues. 
 
Monitoring progress and success of intellectually gifted students:  Like that of the struggling student, 
progress monitoring is done on a continuous basis.  Progress monitoring is a scientifically based practice 
that is used to assess students’ academic performance and evaluate the effectiveness of instruction.  To 
implement progress monitoring, the student’s current levels of performance are determined (baseline) and 
goals are identified for learning that will take place over time.  The student’s academic performance is 
measured on a regular basis (weekly or monthly).  Progress toward meeting the student’s goals is 
measured by comparing expected and actual rates of learning.  Based on these measurements, teaching is 
adjusted as needed.  Thus, the student’s progression of achievement is monitored and instructional 
techniques are modified to meet the individual students learning needs.  Overall, the use of progress 
monitoring results in more efficient and appropriately targeted instructional techniques and goals, which 
together, move all students to faster attainment of important state standards of achievement.  
 
Recruitment & Enrollment 
 

1. Explain the plan for student recruitment and marketing that will provide equal access to any 
family interested in the new school. 
 

To raise enrollment awareness for students of all ages and ethnicities, a strong marketing presence will be 
necessary to increase visibility for the schools.  This will be achieved through the use of school-specific 
postcards, banners, signs and, potentially, billboards spread through the areas in the targeted communities 
most likely to draw students of various age groups and ethnicities (i.e., shopping malls, grocery stores, 
athletic facilities, movie theaters).  Marketing materials will also include information as to how one can 
contact PHS to learn more about the school and the enrollment process. 
 

2. Provide, as Attachment 14, the school’s Enrollment Policy. 
 
Please see Attachment 14 
 
Student Discipline 
 

1. Provide as Attachment 15 the school’s discipline. 
 

Please see Attachment 15 
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1. How have you determined that the proposed school will have sufficient demand to meet 

enrollment projections? 
 
ResponsiveEd has identified the proposed communities for PHS based on an assessment of a variety of 
factors including, but not limited to, high school dropout rate, community demographics and 
population/population projections.  The initial research, combined with ResponsiveEd’s experiences in 
communities with similar demographics, indicates that there will be a sufficient demand for the schools 
for both the initial student capacity and the projected growth rates. 
 

2. Describe how you will engage parents in the life of the school, starting from the time that the 
school is approved.  
 

Due to the population served, which may include many older students, some disconnected from their 
families or on their own, the amount of parental involvement at the PHS schools may be limited.  
However, the administration at each school will still strive to keep interested parties, including parents 
and/or guardians, involved in the happenings on-campus through use of the following mediums: 
 

 On-site informational campus meetings (as needed) 
 Annual gatherings allowing questions and parental/community feedback 
 District-wide informational newsletter available on-campus for distribution 
 Web-based communication of campus/district news 
 Prompt email or telephone communication with all levels of school personnel 

 
Additionally, parents and/or guardians will regularly be provided the opportunity to participate in the 
school Campus Advisory Committee (CAC) and volunteer their time or resources to help further the 
vision of PHS.  Examples would include, but not be limited to, aiding in setup of on-campus activities or 
spreading the word about the mission of the school.  Those who have the chance to volunteer will aid in 
lifting up the PHS to its greatest level of potential. 
 

3. What community resources will be available to students and parents?  
 

Upon notification of the approved charters, ResponsiveEd will immediately initiate an intensive 
recruitment to hire a Regional Director who will oversee all phases of the startup process.  One 
responsibility that the role will be tasked with will be to develop relationships and partnerships within the 
community with local organizations, businesses and other educational institutions.  When identifying 
potential partners, the organization will look to identify entities that will provide supplemental services 
that will benefit the students and their families and enrich their overall learning experience. 
 

4. Provide, as Attachment 16, evidence of demand from the community and support from 
community partners. 
 

Please see Attachment 16 
 

PARENTS	&	COMMUNITY	
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1. In addition to mandatory state assessment and testing requirements (ISTEP+, IREAD-3, 

IMAST, ISTAR, and ECA, as applicable), identify the primary interim assessments the school 
will use to assess student learning needs and progress throughout the year (e.g., DIBELS, 
Acuity, TABE). 

 
Benchmarks - based on learned and projected content - will be utilized to assess students’ current 
knowledge and set goals for learning achievement.  A series of pre- and post-test instruments will be 
utilized to benchmark growth and progress in math, literacy and science.  This series includes Study 
Island, the STAR literacy diagnostics and curriculum testing embedded in subject materials.   
 
Formative and summative assessments are used on a continuous basis to monitor progress.  Formative 
assessments, sometimes administered prior to content delivery, will establish a baseline of knowledge that 
students already possess and will inform educators of content needs that students have in subjects and 
disciplines.  Summative assessments, such as state-mandated end-of-course exams, will provide a 
summary profile of learned content.  If students have not learned what they should have learned, it is vital 
that educator know this in order to provide additional instruction to ensure that the material is retained 
and understood.   
 
In order to manage interim assessments, each year, ResponsiveEd will establish a calendar of benchmark 
assessments for the entire academic year to be followed by all schools in the network.  The dates of 
testing will be determined based on state assessment dates for each content area and each grade level. 
 

2. Explain how the school will collect and analyze student academic achievement data, use the 
data to refine and improve instruction, and report the data to the school community.  
 

ResponsiveEd benchmarking instruments will utilize content based on the knowledge and skills deemed 
essential by both the State of Indiana and by national content assessment evaluation.  The core academic 
content areas are all benchmarked through the use of district annually designed assessments that strictly 
adhere to state and national standards, thus proving the academic core content strength and weakness of 
each student. 
 
Benchmark tests are distributed to each school as they are developed by the ResponsiveEd curriculum 
team and based on the annual testing schedule.  All tests are returned to the corporate office for 
aggregation and analysis.  Results of the tests are then returned to each school to be reviewed and 
appropriate interventions applied to address any learning needs. 
 

3. Describe the information system the school will use to manage student performance data.  
 

ResponsiveEd will leverage its proprietary Student Information System, Applidesk, to capture, monitor, 
report and retain student performance data, such as grades, test scores, attendance and course 
completions.  Applidesk is a centralized, enterprise-class web-based system, currently in use by 50+ 
schools in two charters across the state of Texas.  The system was developed using Microsoft ASP.Net on 
a SQL Server database.  Through this application, ResponsiveEd maintains and reports all student 
demographic, academic and program data, including class assignments, grades, report cards, transcripts, 
attendance, special education status, standardized test scores and school calendars.  
 
Data is entered locally at the school by the Campus Director, administrative assistant and teachers under 

PERFORMANCE	MANAGEMENT	
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the oversight of a centralized team that audits, analyzes and provides regular training for the users.  This 
system will be used in conjunction with third-party analysis and reporting tools to provide feedback and 
insight into student progress and specific needs.  
 
The Student Data Manager is responsible for data management and warehousing.  The Chief Academic 
Officer and Director of Accountability are responsible for interpreting the data and coordinating student 
programs and staff professional development. 
 

4. Explain the training and support that school leadership and teachers will receive in analyzing, 
interpreting, and using performance data to improve student learning. 

 
Each ResponsiveEd Campus Director receives both annual data analysis training and consistent 
performance data analysis review through both an annual performance data analysis update conference 
and continual campus and regional trainings.  Individual student and group data is produced, updated, and 
analyzed at the school level by school staff and administration and reported to the district Director of 
Accountability and Data Management.  District and Regional administrators review school data and assist 
with interventions to improve student learning. 
 

5. Describe the corrective actions the organization will take if the school falls short of student 
academic achievement expectations or goals as established by the ICSB and the Indiana 
Department of Education.   

 
ResponsiveEd will strive to meet all requirements related to student academic achievement expectations 
or goals established by the ICSB and the Indiana Department of Education.  The Regional Director will 
conduct an annual school audit consisting of a step-by-step review of all school-related activities, 
including a stringent review to ensure expectations are being met in areas related to academics.  If an 
academic issue must be resolved, the Regional Director will make the corrective action necessary to 
address it quickly and accurately.  The Executive Team, including the Chief Learning Officer and Chief 
Academic Officer, will be available to aid the Regional Director in addressing academic concerns. 
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SECTION III:  IMPLEMENTATION PLAN 
 

 
Network-Wide Staffing 
 
As illustrated in Section I and in the budget worksheets, ResponsiveEd anticipates that over the next five 
years, it will open ten new schools within Indiana, requiring the following personnel: 
 

 Regional Director 
 Campus Directors 
 Teachers 
 Fine Arts Teachers 
 Special Education Teachers 
 ESL Teachers 
 ESL Aides 
 Paraprofessionals 
 Administrative Assistant 
 Facilities Personnel 

 
School Leadership & Staff Hiring, Management and Evaluation 
 

1. If the organization is applying for more than one charter, explain your process and timeline 
for developing or identifying leaders across each of your Indiana schools.  How does this 
process align with the 5-Year Growth projections described in the business plan? 

 
The Regional Director will be responsible for developing and identifying leaders across all Indiana 
schools.  An aggressive recruitment process will be executed in March and April of 2013 to identify and 
hire qualified candidates.  Upon hiring, the Regional Director will work with the ResponsiveEd 
administrative staff to schedule all appropriate trainings.  In addition, the Regional Director will dedicate 
time to work one-on-one with each Campus Director to provide on-the-job training as they begin their 
new roles and will be available for consultation on an ongoing basis. 
 
As additional schools are introduced to Indiana, the Regional Director will oversee each launch and 
manage the growth based on a similar timeline.  Additionally, exemplary Campus Directors may be 
utilized to help coach new Campus Directors as they are introduced to the Indiana network. 
 

2. Describe your strategy and timeline for recruiting and hiring teachers across the network.   
 
The Regional Director, with support from the Campus Directors, will be responsible to recruit and hire all 
teacher positions for the proposed schools.  This capacity building phase will be implemented from April 
to May of 2013.  All teacher positions will be filled in accordance to the job requirements outlined in 
Section I. 
 
 
 
 

HUMAN	CAPITAL	
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3. Most charter applicants propose to use vigorous recruitment, professional development, and 
management practices to ensure that all of the school’s teachers are high-performing.  In 
reality, only a fraction of teachers in most schools actually achieve outstanding outcomes with 
students.  In light of that near-inevitable outcome, how will the network ensure that every 
student at each school has access to excellent teaching?  Will the staffing model incorporate 
innovative technologies or instructional techniques toward that end?  If yes, how? 

 
ResponsiveEd understands that professional development is vital to the success of quality 
schools.  Therefore, we dedicate substantial time to this process throughout the school year.  Each 
summer, the academic year begins with a weeklong intensive training for both returning and new faculty 
members.  The sessions allows for an opportunity to introduce new faculty members to the ResponsiveEd 
philosophy and practices.  It also provides an opportunity to remind returning faculty members about any 
changes for the year.  More importantly, success and opportunities for improvement can be addressed as a 
result of the previous year’s testing results.  This training is conducted at the corporate level and is then 
followed by more specific school level training in the following week.  Following this training, a full day 
is scheduled for both the fall and the spring to address adaptations needed for the year based on 
continuous monitoring and program improvement efforts.   
 
Additionally, each school hosts weekly faculty meetings and professional learning community meetings 
that allow interaction and ongoing professional development.  Faculty are continually trained in short 
sessions scheduled after school during the week and are also provided the opportunity to work in teams to 
share ideas, cover common difficulties and make appropriate adjustments.  Topics at weekly faculty 
meetings may include: recognizing signs of child abuse, special education topics, understanding 504 
needs, addressing the advanced learner or reviewing a shared piece of literature or shared professional 
journal excerpt.   
 
Each of the various types of training allows for the district, the individual school and even the individual 
teacher to be responsive to adaptations which may be necessary as a result of the on-going data gathering 
that is present in all ResponsiveEd schools.  When a need becomes obvious at any level, immediate 
assistance and adjustment is made in order to best meet the needs of each and every group of students 
within the network’s community of schools. 
 

4. Explain how – and how frequently – the school/network will evaluate the performance of the 
school leader and teachers.  What key elements will drive evaluations, and who will conduct 
them? 

 
Teachers are evaluated regularly and their performance reviewed with the Campus Director who assists 
with individual goals for improvement and guidance on achieving those goals.  This individual 
improvement plan provides a prescriptive approach to professional development and instructional 
improvement and may include a variety of proven effective professional learning strategies including 
mentoring, sessions with an academic specialists or observations of master teachers.  Key elements that 
drive teacher evaluations include the following: 
 
 1.  Demonstrates effective planning skills 

2.  Implements the lesson plan effectively 
3. Communicates effectively with the students 
4. Prepares appropriate evaluation activities 
5.  Provides students with appropriate evaluative feedback 
6.  Display a thorough knowledge of curriculum and subject matter 
7.  Selects learning content congruent with the prescribed curriculum 
8.  Provides opportunities for individual differences 
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9.    Ensures student time on task 
10.  Sets high expectations for student achievement 
11.  Demonstrates evidence of students’ academic growth 

  12.  Demonstrates evidence of personal organization  
  13.  Establishes and maintains discipline  
  14.  Organizes students for effective instruction  
  15.  Demonstrates effective interpersonal relationships  
  16.  Demonstrates employee responsibilities 

17.  Supports school regulations, programs, and policies 
18.  Assumes responsibilities outside the classroom as they relate to school 

 
Campus Directors will be evaluated periodically by the Regional Director.  Similar to teacher assessment, 
the Regional Director will work with the Campus Directors to identify areas of improvement and develop 
an individual improvement plan to target needs.  Key elements to the Campus Director evaluations will 
include: 
 

1. Creating a school culture that promotes the ongoing improvement of learning and teaching for 
students and staff 
2. Demonstrating commitment to closing the achievement gap 
3. Providing for school safety 
4. Leading the development, implementation and evaluation of a data-driven plan for increasing 
student achievement, including the use of multiple student data elements 
5. Assisting instructional staff with alignment of curriculum, instruction and assessment with state 
and local district learning goals 
6. Monitoring, assisting and evaluating effective instruction and assessment practices 
7. Managing both staff and fiscal resources to support student achievement and legal 
responsibilities 
8. Partnering with the school community to promote student learning 

 
5. Explain how the school/network would handle unsatisfactory leadership or teacher 

performance, as well as leadership/teacher changes and turnover.  How will the 
school/network identify and address development needs or concerns? 

 
ResponsiveEd will administer an equitable and consistent discipline policy for unsatisfactory conduct and 
performance in the workplace.  It is in the best interest of the organization to ensure fair treatment of all 
employees and in making certain that disciplinary actions are prompt, uniform and impartial.  The major 
purpose of any disciplinary action is to correct the problem, prevent recurrence and prepare the employee 
for satisfactory service in the future. 
 
Discipline may call for any one or more of the following actions:  informal counseling, verbal warning, 
written warning, suspension with or without pay or termination of employment, depending on the severity 
of the problem and the number of occurrences. 
 
When performance issues are identified, a teacher or leader may be sent for additional training to address 
the area of concern.  In addition, the deficiency will be noted on their individualized performance plan 
and will be considered as part of future review processes to ensure that it has been addressed. 
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6. Provide an overview of the organization’s compensation system (including benefits) and how 
this aligns with the performance evaluation process.  
 

Nonexempt Employee Compensation:  Accurately recording time worked is the responsibility of every 
nonexempt employee (e.g., paraprofessionals, school secretaries, etc.).  Any hours worked over 40 in one 
workweek are subject to overtime pay. 
 
Federal and state laws require ResponsiveEd to keep an accurate record of time worked in order to 
calculate employee pay and benefits.  Time worked includes all the time actually spent on the job 
performing assigned duties. 
 
Nonexempt employees must accurately record the exact time they begin and end their work, as well as the 
beginning and ending time of each meal period.  They should also record the beginning and ending time 
of any split shifts or departure from work for personal reasons. 
 
Exempt Employee Compensation:  Exempt employees should use the salary timesheet to document days 
not worked.  Timesheets must be clearly marked as to any paid leave taken.  Any days off without pay 
should also be clearly marked.  The employee’s supervisor must sign Timesheets. 
 
Exempt employees who are required to maintain timesheets to track their time and effort under certain 
grant programs must accurately record the exact time they begin and end their work, as well as the 
beginning and end time of each meal period.  They should also record the beginning and ending time of 
any split shifts or departure from work for personal reasons. 
 
Annualized Compensation:  ResponsiveEd pays all exempt employees over 12 months, regardless of the 
number of months employed during the school year.  Exempt employees will be paid in equal bi-weekly 
payments. 
 
Paydays:  All employees are paid bi-weekly, every other Friday.  If a regular payday falls during an 
employee’s vacation, the employee’s paycheck will be available upon his or her return from vacation. 
 
Payroll Deductions:  Automatic payroll deductions for the retirement fund contributions or Social 
Security and federal income tax are required for all full-time and most part-time employees.  Medicare tax 
deductions are required for all employees.  Employees who are not eligible for the retirement fund 
participation must have their Social Security contributions deducted unless they are retired.  Other payroll 
deductions may be made for the employee’s share of premiums for health, dental, life and supplemental 
insurance. 
 
Benefits: ResponsiveEd offers a comprehensive benefit package for employees that include the 
following:  health insurance, dental insurance, life insurance, supplemental insurance programs, Cafeteria 
Plan benefits, 403(b) plain, teacher retirement plan, workers’ compensation insurance and unemployment 
compensation insurance. 
 
Teacher Retirement Fund:  All employees employed on a regular basis for at least one-half of the normal 
work schedule will be able to participate in the company’s teacher retirement fund.  There is no waiting 
period.  
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Professional Development 
 

1. Describe how school leaders will be supported and developed throughout the year. 
 
Campus Directors receive two trainings each year, as follows:  
 

1. Winter Campus Directors Meeting - takes place in late January or early February 
2. Summer Campus Directors Meeting - takes place in June.   

 
The purpose of the Campus Directors Meetings is to provide training and an opportunity for collaboration 
and networking among the leaders.  Additionally, all school administrators within the company (i.e. those 
with employees whom they supervise) are able to participate in online courses to develop leadership and 
management skills on a continuous basis.   
 
ResponsiveEd has created a program to identify and prepare high quality teachers for campus 
directorship.  The program is currently called the "Second Tier Institute" and takes place over the course 
of one academic year.  The program consists of classroom training at the corporate offices, required 
reading, participation in online discussion boards and completion of practicum activities. 
 

2. Provide a schedule and explanation of professional development that will take place prior to 
school opening.  Explain what will be covered during this induction period and how teachers 
will be prepared to deliver any unique or particularly challenging aspects of the curriculum 
and instructional methods. 

 
All new staff complete a New Employee Orientation training online at their school where, in addition to 
completing paperwork and receiving general Human Resources information, they will also learn about the 
history and mission of ResponsiveEd, receive general information technology training and complete child 
sexual abuse prevention training.  All new teachers at PHS’ will participate in the training at their school 
by a team trainer who will demonstrate the curriculum and provide academic training.  Additionally, 
ongoing training and professional development occurs throughout the year at the school level as 
organized by the Campus Director and/or Regional Director for their local employees. 
 
Specific to Campus Directors, prior to a school opening, each leader will complete the New Campus 
Director Training, which consists of approximately one week of classroom training at the corporate office 
followed by one to two months of hands-on training in the field where they shadow exemplary Campus 
Directors and walk through various tasks associated with being a Campus Director.   
 

3. Include the expected number of days/hours for professional development throughout the 
school year and explain how the school’s calendar, weekly schedule, and staffing plan will be 
structured to accommodate this plan.   

 
In total, each school’s professional development training will consist of approximately 10 full days of 
training along with approximately 15 shorter sessions and 15 professional learning community meetings 
of an official nature.  However, in addition to these dedicated training sessions, professional learning 
communities are active on a continual basis.  
 

4. Explain how the professional development program will be evaluated at both the school and 
network levels – to assess its effectiveness and success. 

 
The effectiveness of all training programs is evaluated through the utilization of surveys.  Immediately 
following each training event, a survey is administered to gain feedback regarding the effectiveness and 
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quality of the training.  Additionally, a follow-up survey is disseminated 90 days post-training, to 
ascertain how applicable and relevant the training was to the employee over a period of time.  Based on 
the results of the surveys, modifications are made to the training content as necessary and applicable.   
 
All new Campus Directors are evaluated throughout the New Campus Directors Training period to 
determine whether they effectively grasp the content and how well they work with others.  New Campus 
Directors also have an opportunity to evaluate their trainers in order to let ResponsiveEd know how well 
the trainers are performing and if what they are teaching remains consistent with the correct way of 
completing various actions. 
 
 

 
Start-Up Plan 
 
Provide, as Attachment 17, a detailed start-up plan for the period leading up to the first day of student 
attendance for the first proposed school described in the application (or schools, if the organization 
intents to open more than one school in Year 1).  
 
Please see Attachment 17 
 
Start-Up Staffing & Costs 
 
Complete the Start-Up (Year 1) Budget and Staffing Worksheets in the Budget and Staffing Workbook.  
Be sure to complete all pages in the Budget and Staffing Workbook and provide as Attachment 19. 
 
Please see Attachment 19 
 
Transportation 
 
If the school will provide transportation, describe the transportation arrangements for prospective 
students.   
 
PHS will elect not to provide transportation services.  Should the need for transportation be deemed 
necessary to address, monies will then be budgeted to allow students the ability to use public 
transportation. 
 
Safety & Security 
 
Provide the school plan for safety and security for students, the facility, and property.  Explain the 
types of security personnel, technology, equipment, and policies that the school will employ. 
 
The PHS schools will employ the following safety and security policies and procedures: 
 
Child Abuse Reporting & Investigations:  The school cooperates with official child abuse investigators 
as required by law.  The school provides training to its teachers and students in preventing and addressing 
incidents of abuse of students, including knowledge of likely warning signs indicating that a student may 
be a victim of abuse. 

START‐UP	&	OPERATIONS	
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The school will not interfere with an investigation of a report of child abuse or neglect conducted by state 
officials.  The school will permit the investigators to conduct the required interview with the student at 
any reasonable time at the school.   
 
Fire & Disaster Drills:  Fire drills will be conducted periodically for two purposes:  1) to train students to 
leave the building orderly and quickly in case of an emergency alarm; and 2) to teach self-control in times 
of emergency.  In addition to fire drills, disaster drills may also be conducted. 
 
Surveillance Cameras/Video Recordings: In its first year of operation, the school will utilize surveillance 
cameras to monitor school entrances.  Then, in years 2-5, video surveillance will be utilized to monitor 
student behavior in classrooms, school common areas and school property.  Video recordings may be 
reviewed routinely to document student misconduct and used by school staff when investigating an 
incident.  Tapes and other video recordings will not be available for parent viewing due to the Family 
Educational Rights and Privacy Act. 
 
Visitors:  Parents and other visitors are welcome to visit the campus.  No visitors will be allowed in any 
part of the building without first obtaining approval from the school office.  The school will take the 
following actions when there is a visitor at the school: 
 

1. The visitor must first report to the school office and will be required to furnish a U.S. federal or 
state-issued photo ID 

2. Visitor’s information will be stored in an electronic database to document all visitors to the 
school.  Information stored may be used only for the purpose of school security and may not be 
sold or otherwise disseminated to a third-party for any purpose. 

3. The school will verify whether the visitor is a sex offender registered with the computerized 
central database maintained by the Department of Public Safety or any other database accessible 
by the school.  Visitors identified as sex offenders shall be escorted by school staff at all times 
during a school visit. 

4. A visitor badge will be issued to the visitor and displayed conspicuously during the visit. 
 
Technology Specifications & Requirements (Virtual / Blended Operator) 
 
ResponsiveEd will provide all hardware and software equipment needed for the school to perform their 
day-to-day functions.  ResponsiveEd will provide all technological support for the students and families. 
ResponsiveEd computer systems and networks and any configuration of hardware and software comprise 
ResponsiveEd's technology resources.  The systems and networks include all of the computer hardware, 
phone system, operating system software, application software, Internet resources and data files.  This 
includes electronic mail, electronic grade book, social media sites, local databases, externally accessed 
databases (such as the Internet), CD-ROM, optical media, clip art, digital images, digitized information, 
communications technologies and new technologies as they become available.  ResponsiveEd reserves 
the right to monitor all technology resource activity. 
 
ResponsiveEd electronic communications systems, including access to the Internet, are to be used for 
administrative/instructional purposes only.  Electronic mail transmissions and other use of the electronic 
communications systems are not confidential and can be monitored at any time to ensure appropriate use.  
There exists no right to privacy and contents are subject to review and to open record requests.  
Unauthorized use of these systems is prohibited and can result in suspension or termination of privileges.  
Employees and students who are authorized to use the systems are required to abide by the provisions of 
ResponsiveEd’s communications systems policy and procedures.  Failure to follow ResponsiveEd 
policies and procedures may lead to disciplinary action punishable up to and including termination. 
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Computer equipment provided to ResponsiveEd employees is subject to the following conditions: 
 

1. No additional software will be installed unless approved by the Technology Director or 
his designee for ResponsiveEd. 

2. Lost or stolen equipment will not be replaced.  Any employee that is found negligent in 
handling ResponsiveEd's computer equipment is responsible for the purchase price of the 
equipment. 

3. Discharged ResponsiveEd employees will return all equipment.  An employee's failure to 
return equipment will result in a payroll deduction for the purchase price of the 
equipment. 

4. Employees must provide unlimited access to a company computer when requested by any 
ResponsiveEd IT Staff. 

 
Employees should not use a password, access a file or retrieve any stored communication without 
authorization. 
 
All Internet data that is composed, transmitted or received via ResponsiveEd’s computer communications 
systems is considered to be part of the official records of ResponsiveEd and, as such, is subject to 
disclosure to law enforcement or other third parties.  Consequently, employees should always ensure that 
the business information contained in Internet e-mail messages and other transmissions is accurate, 
appropriate, ethical, and lawful. 
 
ResponsiveEd issues the following technology standard to each school: 
 

Desktop Computers (Students & Staff) 
             Multi-Function Copier   
             Black & White Laser Printers  
             Scanners  
             Document Camera 
             Projector (Mounted) 
             Telecom/Voice Services 
             WiFi Service 
             ISP Service (Data) 
             Server (File & Print, Domain Controller) 
             Managed Gigabit Switches 
             Content Filter 
             Router/Firewall 
             MDF and IDF equipment (Examples: Server Rack, shelves & wire management) 
             Wiring for school (ResponsiveEd will install all wiring to offices and classrooms) 
             Adobe & Microsoft Office software for school 
             Web Based & Server Based Curriculum (Staff & Students)  
             System Backups (performed daily) 

Inventory Tags (placed on all equipment/ResponsiveEd responsible for the inventory)  
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Insurance Coverage 
 
The applicant should provide, as Attachment 18, an estimate from an insurance agent/broker for the 
insurance coverage detailed below.   
 
Please see attached Attachment 18 
 
 

 
1. If you are in the process of identifying a facility, describe with as much detail as possible your 

plan for identifying a target location, any brokers or consultants you are employing to navigate 
the real estate market, plans for renovations, timelines, financing, etc.  Charter school facilities 
must comply with state and local health and safety requirements as described in IC 20-26-7, 
20-24, and as required by the Indiana State Department of Health, Office of the State Fire 
Marshall, Department of Public Works, and the corresponding local agencies.  In addition, 
charter school applicants must be prepared to follow applicable city or town planning review 
procedures.  Describe the organization’s capacity and experience in managing these strategies, 
including managing build-out and/or renovations. 

 
ResponsiveEd has not yet identified the facilities for the proposed PHS schools.  Upon charter approval, 
the Regional Director will be responsible for researching each community to determine the best location 
for each school based on the unique demographics of the community and the geographic area of greatest 
need.  
 
ResponsiveEd will comply with all state and local health and safety requirements described in IC 20-26-7, 
20-24, and as required by the Indiana Department of Health, Office of the State Fire Marshall, 
Department of Public Works and the corresponding local agencies.  In addition, ResponsiveEd will 
adhere to all applicable city or town planning review procedures. 
 
The Operations Manager, in collaboration with the Regional Director will oversee all facility lease 
negotiations and any required building renovations.   
 
ResponsiveEd, under the leadership of the Operations Manager, currently operates a network of 50 
charter school educational facilities and has a proven capacity in effectively managing the necessary 
details to open and maintain a school facility.  To that end, ResponsiveEd is fully aware of and efficient in 
addressing the following: 
 

a. The process of securing an educational facility that is appropriate and adequate for the 
school's program and targeted population; 

 
b. Understanding the costs of securing and improving a facility to meet all federal, state and 

local codes and have access to the necessary resources to fund the facility plan; and 
 

c. Implementing existing internal policies and procedures for continued operations, 
maintenance and repairs for all facilities. 

 
  

FACILITY	PLAN	
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ResponsiveEd has plans to designate the opening of all Indiana schools to coincide with the local school 
district opening day of school.  Furthermore, the budget includes funds for upgrading the selected 
facilities to satisfy all federal, state and local code requirements as well as PHS’ educational program 
requirements.  Upgrades to classrooms are primarily to PHS enhance the telephone and data lines for 
information technology/server support that are required in order to allow for the provision of the cutting-
edge educational software programs and computer technology that we utilize as a component of 
instruction. 
 

2. If you have already identified a facility, or plan to locate the new school within a facility 
currently owned or leased by the applicant, please indicate the street address and applicable 
school district.  Describe the facility, including whether it is new construction, part of an 
existing public or private school building, or part of another type of facility.  Provide a detailed 
list of any anticipated construction or renovation costs (these should be described in the budget 
narrative and reflected in the budget).  If possible, provide a layout and description of the 
proposed facility.  Include the number and size of classrooms, common areas, recreational 
space, any community facilities, and any residential facilities.  Explain how the facility will 
meet the needs of any students who are physically challenged. 

 
Not applicable 
 

3. If the organization is applying for more than one charter, describe your plan for identifying 
and financing a sufficient quantity of facilities to align with your organization’s 5-Year 
Business Plan. 

 
With 50 current charter schools and over 13 years of experience, ResponsiveEd has the experience and 
expertise necessary to identify appropriate facilities for the proposed schools and the financial ability to 
secure the funds required to create quality academic environments.  Accordingly, upon charter approval, 
the company will develop a comprehensive strategy to identify and finance a sufficient number of 
facilities in the identified Indiana communities.  The Regional Director will receive proper training in 
identifying an appropriate facility and negotiating a bid/agreement.  Additionally, the Regional Director 
will also have continuous access to the Director of Operations who will provide direction throughout the 
process.   
 
As a fiscally responsible organization, ResponsiveEd will identify facilities that fit within the structure of 
the proposed budget.  Furthermore, the Regional Director will remain fully engaged with the Chief 
Financial Officer throughout the startup phase of each school in regard to budgetary questions and 
allowable expenditures. 
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1. Describe the systems and processes by which the organization will manage accounting, 

purchasing, payroll, and audits.   
 
All accounting, purchasing, payroll and auditing services will be implemented and managed by the 
ResponsiveEd corporate offices.  The corporation employs a team of finance experts who will oversee the 
accurate processing and recording of all purchases to ensure full compliance with generally accepted 
accounting principles.  
 
Payroll budgets are established annually and approved by corporate staff and the Regional Director based 
on the size and need of each school student population.  All hires are evaluated and approved by the 
Regional Director, human resources and finance department for compliance with position qualifications 
and to ensure alignment with the payroll budget. 
 
In order to ensure financial management at the school level, the Campus Director is responsible to 
approve all payments initially.  Based on the specific approval levels, some payments may require a 
second approval by the Regional Director and/or corporate executives for processing.  All payments are 
then reviewed, processed and paid at the administrative office.   
 
Income statements and cash flow are reviewed monthly against school budgets with any concerns 
identified and addressed immediately.  Additionally, five-year budgets are prepared annually and are 
strategically reviewed on an ongoing basis. 
 

2. Describe how you will provide an independent, annual audit of both network-level and school-
level financial and administration operations (if applicable). 

 
Each year, ResponsiveEd conducts a full financial audit of the entire organization in compliance with the 
auditing standards generally accepted in the United States, with the standards contained in Government 
Auditing Standards issued by the comptroller of the United States and in compliance with OMB 133-A 
guidelines.  The process includes a comprehensive review of all revenues, expenses and assets – including 
both corporate and site-based assessment -- to ensure full compliance. 
 

3. Provide, as Attachment 19, a detailed 5-Year Pro-Forma Budget for the organization at the 
network level AND for each school described in the application.  
 

See Attachment 19 
 

4. Provide, as Attachment 20, a detailed budget narrative that provides a high-level summary of 
the budget and how the budget aligned with the 5-Year Business Plan.  
 

Contingency Plan:  ResponsiveEd will closely manage the fiscal operations of each school.  Immediate 
expenses will be reviewed on an ongoing basis and plans will be implemented to spend according to 
receipts in an effort to prevent a negative cash flow.  In addition, in the event that a school experiences 
temporary cash short fall, ResponsiveEd will provide the resources to meet the ongoing operating cash 
needs on a timely basis. 
 

Budget	&	Finance	
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Sufficient Funds:  The cash flow of each school will be reviewed monthly by the Campus Director, 
Regional Director and by corporate finance personnel.  All expenses will be met through state and federal 
funding or through third-party grants.  ResponsiveEd will continuously monitor funding (secured, 
anticipated and pending) to ensure no monies are spent without knowing where the source of final 
funding is coming from and ensuring all budget and regulatory funding requirements are being met in a 
timely manner. 
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1. As Attachment 21, provide a summary of every school in the organization’s portfolio 

(including any ESP partner) in an excel workbook. 
 
Please see Attachment 21 
 

2. Select one or more of the consistently high-performing schools that the organization operates 
and discuss the school’s academic performance.  

 
The Premier High School of Pharr has consistently demonstrated a high academic performance as shown 
by student achievement measures through state assessment of the TEKS.  Schools are evaluated in all 
student and sub-population categories by using a single performance percentage calculated by aggregating 
all grade level performances in all five core content areas – Reading, Mathematics, Writing, Social 
Studies and Science.  As seen below, Pharr has continually improved throughout the past years, recently 
arriving at very high academic percentages. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Premier High School of Pharr’s high academic performance begins with strong leadership and belief in a 
professional learning communities concept.  The Pharr academic instruction team led by the Campus 
Director works together to diagnose and place students appropriately at grade level and in courses needed 
for graduation.  Data gathering and analysis for identification of gaps and literacy issues is a continual 
process leading to effective academic growth. 
   
Additionally, data monitoring and analysis at a regional level continually provide needed support 
resources and materials along with regional and district staff members who have skills and experiences 
with appropriate credentials to work with identified sub-populations. 
 

SECTION	IV:		PORTFOLIO	REVIEW	&	PERFORMANCE	RECORD	
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3. Select one or more of the organization’s schools whose performance is relatively low or not 
satisfactory and discuss the school’s academic performance.   

 
The Premier High School of Midland, though having previously demonstrated acceptable academic 
performance, was unable in 2011 to demonstrate academic student performance deemed to be 
satisfactory.  Student achievement measures through state assessment of the TEKS demonstrated 
substandard results as seen below.   
 
Schools are evaluated by using a single performance percentage calculated by aggregating all grade level 
performances in all five core content areas – Reading, Mathematics, Writing, Social Studies and Science 
– and applying the evaluation to not only all students, but to appropriate sub-populations.  Midland 
demonstrated weak performance not only in the all students category, but also in various sub-populations. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Premier High School of Midland’s low academic performance reflected weak instructional leadership and 
lack of execution of a professional learning communities concept.  The Midland academic instruction 
team led by the campus director did not efficiently diagnose students and identify gaps.  Literacy issues 
were not addressed appropriately as a continual process, thus resulting in ineffective academic growth. 
   
Additionally, though data monitoring and analysis at a district level provided needed support through 
resources and materials, regional staff members lacked skills and experience to work with identified sub 
populations. 
 
Changes have been made in school and regional leadership, and current data is predictive of satisfactory 
student performance demonstrated at the end of the current year. 
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4. For any and all schools operating in the State of Indiana, provide the following as Attachment 
22: 
 

Not applicable 
 

5. For the organization as a whole and any related business entities, provide the following as 
Attachment 23: 
 

a. The last three years of audited financial statements and management letters 
b. The most recent internal financial statements including balance sheets and income 

statements (at least through the end of June 2011) 
 
Please see Attachment 23 
 

6. List any contracts with charter schools that have been terminated by either the organization or 
the school, including the reason(s) for such termination and whether the termination was for 
“material breach”. 

 
Not applicable 
 

7. List any and all charter revocations, non-renewals, shortened or conditioned renewals, or 
withdrawals/non-openings of schools operated by the organization and explain. 

 
Not applicable 
 

8. Explain any performance deficiencies or compliance violations that have led to formal 
authorizer intervention with any school operated by the organization in the last three years, 
and how such deficiencies or violations were resolved. 

 
Not applicable 
 

9. Identify any current or past litigation, including arbitration proceedings, by school, that has 
involved the organization or any charter schools it operates.  

 
Please see Attachment 24 
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As Attachment 25, attach one PDF file that contains all application components, including the Proposal 
Overview and Enrollment Projections Template, the Proposal Narrative Template, and all required 
Attachments except for Attachment 9 (the organization’s business plan).  This PDF file will be posted on 
the ICSB website as required under Indiana law and in accordance with ICSB policy.  Therefore, please 
be certain that this attachment contains no confidential personal information.  In addition, please adhere 
with the guidelines provided under the Notice of Disclosure section on page 6 of this RFP for any other 
information considered confidential. 
 
 

ADDITIONAL	APPLICATION	SUBMISSION	REQUIREMENT	
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School believes the information is confidential and need not be disclosed, informing the individual that he 
may consent to its release, and other appropriate information, should be presented to the person and signed 
by that person if he wishes the information to be released instead of seeking an opinion from the Texas 
Attorney General/Public Information Division. 

6. lf the information requested in writing is public and should be released, the Superintendent or his designee 
may decide on a case by case basis whether to charge a fee for creation of the document, if electronic, 
photocopying or other cost is involved. 

7. Fees assessed shall not exceed those rates established by the Texas General Service Commission or other 
similar agency authorized to prescribe such rates and charges. If a fee is authorized, the Superintendent 
may decide to waive the fee whenever, in his opinion, the best Interests of the Charter School are served. 

8. In the event a request for information is received by a Director, employee or other authorized representative 
of the Charter School, the following procedure applies: 

 
 If the request is not in writing, the person receiving the request shall inform the person requesting 

information that the request must be in writing; 
 The request in writing shall be referred immediately to the Superintendent of Schools or his designee; 
 The Superintendent or his designee shall determine whether the information, in his opinion, is public 

information or confidential. 
 If confidential, the request must be referred to the Office of the Attorney General within ten business days. 

 
(t) The Superintendent of Schools or his designee shall establish a system by which classes of information are 
maintained, designating those which shall be permanently maintained, and for all others the period of time such 
records must be maintained.  
 
(u) All grant applications or other assurances shall be reviewed and records maintained in accordance with the 
program regulations or Charter School 
assurances. 
 
(v) lf evidence of the identity of those accessing confidential information, such as student records, is required, the 
Superintendent or designee shall establish a system which informs and trains administrators and others who 
maintain or grant access to records. 
 
A5 - COMPENSATION AND REIMBURSEMENT TO DIRECTORS OF THE GOVERNING BOARD 
 
a) No loan shall be made by the charter holder to its directors. 
 
b) Reimbursements to directors are authorized as directed in bylaws or other action of Board of Directors. 
 
c) Directors of the governing body may not receive salaries, bonuses, benefits or other compensation or payment 

for any reimbursement of the Director except reimbursement of allowable travel expenses including but not 
limited to personal use of property owned by the charter holder or the Charter School in kind transfers of 
property. 

 
A6 - CONFLICTS OF DIRECTORS OF THE GOVERNING BOARD 
 
(a) If a Director has a substantial Interest in a business entity or real property, he shall file before a vote or decision 
on any matter involving the business entity or real property an affidavit stating the nature and extent of the interest 
and shall abstain from further participation in the matter if the action will have a special economic effect on the 
business entity or it is reasonably foreseeable that an action on the matter will have a special economic effect on the 
value of the real property distinguishable from its effect on the public. The affidavit must be filed with the secretary 
of the board. If a majority of the Directors are required to and do file affidavits of similar interest, the Director is 
not required thereafter to abstain. 
 

cmorgan
Underline
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(b) A person has a substantial interest in a business entity if he owns 10% or more of the voting stock or shares, or 
owns either 10% or more or $15,000.00 or more of the fair market value of the business entity, or funds received by 
the Director from the business entity exceed 10% of the person's gross income for the preceding year. A person has 
a substantial interest in real property if the interest is a legal or equitable ownership with a fair market value of 
$2,500.00 or more. A Director is considered to have a substantial interest if he is related to a person in the third 
degree by consanguinity or affinity who has a substantial 
interest. 
 
(c) A Director commits a Class A misdemeanor offense if the official knowingly violates this section. 
 
(d) The finding by a court of a violation of this section does not render an action of the governing body voidable 
unless the measure that was the subject of an action involving a conflict of interest would not have passed the board 
without the vote of the person who violation the prohibition. 
 
A7 - DEPOSITORY BANKS· CHARTER SCHOOLS 
 
(a) The Governing board must select depository banks in accordance with this policy for the maintenance of state 
received funds. 
 
(b)The school depository must be a state bank authorized and regulated under the laws of the State of Texas, a 
national bank, a savings and loan association, or a savings bank authorized and regulated under federal or state law 
whose deposits are insured by the Federal Deposit Insurance Corporation. 
 
(c) The school depository must be a bank located in the State of Texas. 
 
(d) If a member of the Governing board Is a stockholder, officer, director or employee of a bank that has bid to 
become a depository, the Director may not vote on awarding a depository contract to the bank, and the contract 
must be awarded by a majority vote of the Directors, who may vote if a quorum is present. 
 
(e)The governing board shall deliver annually to the Texas Education Agency a copy of each depository contract 
for any bank into which any Charter School state received funds are deposited. 
 
A8 - DIRECTOR VACANCIES 
 
(a) As specified in articles of incorporation and bylaws describing how vacancies occurring prior to expiration of a 
director's term are filled. 
 
A9 - FEES AND CHARGES - CHARTER SCHOOLS 
 
(a) The Directors may require payment of a fee for: 
 

 Materials used in any program in which the product becomes the property of the student, so long as the fee 
does not exceed the cost of the materials; 

 Membership dues in student organizations and clubs and admission fees or charges for attending 
extracurricular activities if membership or attendance is voluntary; 

 A security deposit for return of materials, supplies or equipment; 
 Personal physical education and athletic equipment; 
 Items of personal use or products that a student may purchase at the student's option, such as student 

publications, class rings, annuals and graduation announcements; 
 A fee specifically permitted by any other statute; 
 Authorized voluntary student health and accident benefit plans; 
 A reasonable fee not to exceed actual annual maintenance cost for the use of musical instruments and 

uniforms owned or rented by the Charter School; 
 Items of personal apparel that become the property of the student and are used in extracurricular activities; 
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EMPLOYEE CONDUCT AND WELFARE 
 
Standards of Conduct 
 

All employees are expected to work together in a cooperative spirit to serve the best 
interests of the school and to be courteous to students, one another, and the public.  
Employees are expected to observe the following standards of conduct: 

1. Recognize and respect the rights and property of students, parents, other 
employees, and members of the community. 

2. Maintain confidentiality in all matters relating to students and coworkers. 
3. Report to work according to the assigned schedule. 
4. Notify their immediate supervisor in advance or as early as possible in the event 

that they must be absent or late.  Unauthorized absences, chronic absenteeism, 
tardiness, and failure to follow procedures for reporting an absence may be 
cause for disciplinary action. 

5. Know and comply with school procedures and policies. 
6. Express concerns, complaints, or criticism through appropriate channels. 
7. Observe all safety rules and regulations and report injuries or unsafe conditions 

to a supervisor immediately. 
8. Use ResponsiveEd time, funds, and property for authorized school business and 

activities only. 
 
All ResponsiveEd employees should perform their duties in accordance with state and 
federal law, school policies and procedures, and ethical standards.  Violation of policies, 
regulations, or guidelines may result in disciplinary action, including termination.  Alleged 
incidents of certain misconduct by educators, including having a criminal record, must be 
reported to SBEC not later than the seventh day the superintendent first learns of the 
incident.  
 
All employees must follow the “Code of Ethics and Standard Practices for Texas Educators,” 
which is reprinted below: 

 
Statement of Purpose 

 
The Texas educator shall comply with standard practices and ethical conduct 
toward students, professional colleagues, school officials, parents, and members of 
the community and shall safeguard academic freedom.  The Texas educator, in 
maintaining the dignity of the profession, shall respect and obey the law, 
demonstrate personal integrity, and exemplify honesty.  The Texas educator, in 
exemplifying ethical relations with colleagues, shall extend just and equitable 
treatment to all members of the profession.  The Texas educator, in accepting a 
position of public trust, shall measure success by the progress of each student 
toward realization of his or her potential as an effective citizen.  The Texas educator, 
in fulfilling responsibilities in the community, shall cooperate with parents and 
others to improve the public schools of the community. 
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Professional Ethical Conduct, Practices, and Performance 
 
1. The educator shall not intentionally, knowingly, or recklessly engage in 

deceptive practices regarding official policies of [ResponsiveEd], educational 
institution, educator preparation program, the Texas Education Agency, or the 
State Board for Educator Certification (SBEC) and its certification process.  

2. The educator shall not knowingly misappropriate, divert, or use monies, 
personnel, property, or equipment committed to his or her charge for personal 
gain or advantage.  

3. The educator shall not submit fraudulent requests for reimbursement, expenses, 
or pay.  

4. The educator shall not use institutional or professional privileges for personal or 
partisan advantage.  

5. The educator shall neither accept nor offer gratuities, gifts, or favors that impair 
professional judgment or to obtain special advantage. This standard shall not 
restrict the acceptance of gifts or tokens offered and accepted openly from 
students, parents of students, or other persons or organizations in recognition 
or appreciation of service.  

6. The educator shall not falsify records, or direct or coerce others to do so.  
7. The educator shall comply with state regulations, written local school board 

policies, and other state and federal laws.  
8. The educator shall apply for, accept, offer, or assign a position or a responsibility 

on the basis of professional qualifications.  
9. The educator shall not make threats of violence against school district 

employees, school board members, students, or parents of students.  
10. The educator shall be of good moral character and be worthy to instruct or 

supervise the youth of this state.  
11. The educator shall not intentionally or knowingly misrepresent his or her 

employment history, criminal history, and/or disciplinary record when applying 
for subsequent employment.  

12. The educator shall refrain from the illegal use or distribution of controlled 
substances and/or abuse of prescription drugs and toxic inhalants.  

13. The educator shall not consume alcoholic beverages on school property or 
during school activities when students are present.  

 
Ethical Conduct toward Professional Colleagues 

 
1. The educator shall not reveal confidential health or personnel information 

concerning colleagues unless disclosure serves lawful professional purposes or 
is required by law.  

2. The educator shall not harm others by knowingly making false statements about 
a colleague or the school system.  

3. The educator shall adhere to written local school board policies and state and 
federal laws regarding the hiring, evaluation, and dismissal of personnel.  

4. The educator shall not interfere with a colleague's exercise of political, 
professional, or citizenship rights and responsibilities.  

5. The educator shall not discriminate against or coerce a colleague on the basis of 
race, color, religion, national origin, age, gender, disability, family status, or 
sexual orientation.  
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6. The educator shall not use coercive means or promise of special treatment in 
order to influence professional decisions or colleagues.  

7. The educator shall not retaliate against any individual who has filed a complaint 
with the SBEC or who provides information for a disciplinary investigation or 
proceeding under this chapter.  

 
Ethical Conduct toward Students 

 
1. The educator shall not reveal confidential information concerning students 

unless disclosure serves lawful professional purposes or is required by law.  
2. The educator shall not intentionally, knowingly, or recklessly treat a student or 

minor in a manner that adversely affects or endangers the learning, physical 
health, mental health, or safety of the student or minor.  

3. The educator shall not intentionally, knowingly, or recklessly misrepresent facts 
regarding a student.  

4. The educator shall not exclude a student from participation in a program, deny 
benefits to a student, or grant an advantage to a student on the basis of race, 
color, gender, disability, national origin, religion, family status, or sexual 
orientation.  

5. The educator shall not intentionally, knowingly, or recklessly engage in physical 
mistreatment, neglect, or abuse of a student or minor.  

6. The educator shall not solicit or engage in sexual conduct or a romantic 
relationship with a student or minor.  

7. The educator shall not furnish alcohol or illegal/unauthorized drugs to any 
person under 21 years of age unless the educator is a parent or guardian of that 
child or knowingly allow any person under 21 years of age unless the educator 
is a parent or guardian of that child to consume alcohol or illegal/unauthorized 
drugs in the presence of the educator.  

8. The educator shall maintain appropriate professional educator-student 
relationships and boundaries based on a reasonably prudent educator standard.  

9. The educator shall refrain from inappropriate communication with a student or 
minor, including, but not limited to, electronic communication such as cell 
phone, text messaging, email, instant messaging, blogging, or other social 
network communication.  Factors that may be considered in assessing whether 
the communication is inappropriate include, but are not limited to:  

a. the nature, purpose, timing, and amount of the communication;  
b. the subject matter of the communication;  
c. whether the communication was made openly or the educator 

attempted to conceal the communication;  
d. whether the communication could be reasonably interpreted as 

soliciting sexual contact or a romantic relationship;  
e. whether the communication was sexually explicit; and  
f. whether the communication involved discussion(s) of the physical or 

sexual attractiveness or the sexual history, activities, preferences, or 
fantasies of either the educator or the student. 
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Not Applicable 
 
ResponsiveEd will not utilize an Education Service Provider 
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Not Applicable 
 
ResponsiveEd provided detail of its business plan within the narrative of the 
application. 
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Course Category PEIMS ID Course Name Credit Curriculum Options

Units 
for 1/2 
credit

Units 
for full 
credit

English/Language Arts LAN 600 ELA/Reading 600 n/a OW, ResponsiveEd Units n/a n/a

LAN 700 ELA/Reading 700 n/a OW, DU n/a n/a

LAN 800 ELA/Reading 800 n/a OW, DU n/a n/a

ENG 1 English I 1.0 OW, ResponsiveEd Units 1-5 6-10

ENG 2 English II 1.0 OW, ResponsiveEd Units 1-5 6-10

ENG 3 English III 1.0 OW, ResponsiveEd Units 1-5 6-10

ENG 4 English IV 1.0 OW, ResponsiveEd Units 1-5 6-10

ENG 1 SOL English I SOL 1.0 English Discoveries 1-5 6-10

ENG 2 SOL English II SOL 1.0 English Discoveries 1-5 6-10

Communication App COMMAPP Communication Applications 0.5
Textbook - Exploring Communication w/study 
guides, DU 1-5 n/a

Math MATH 600 MATH 600 n/a OW, ResponsiveEd Units n/a n/a

MATH 700 MATH 700 n/a OW, ResponsiveEd Units n/a n/a

MATH 800 MATH 800 n/a OW, ResponsiveEd Units n/a n/a

ALG 1 Algebra I 1.0 VideoText w/worktexts, OW 5 10

GEOM Geometry 1.0 VideoText w/worktexts, OW 5 10

ALG 2 Algebra II 1.0 VideoText w/worktexts, OW 5 10

PRECAL Precalculus 1.0 ResponsiveEd units 5 10

MTHMOD Math Models 1.0 OW 5 10

ResponsiveEd Course List 2011 - 2012
7/14/2011

*Course must be put manually to the transcript.
Unit numbers vary with curriculum.

1



Social Studies SOC ST 600 Social Studies 600 n/a
OW, DU, Textbook-Glencoe "Our World Today" 
w/study guides n/a n/a

TX HIST 700 Texas History 700 n/a ResponsiveEd Units n/a n/a

SOC ST 800 Social Studies 800 n/a
OW, DU, Textbook-Glencoe "The American 
Republic To 1877" w/study guides n/a n/a

World Geography World Geography 1.0
ResponsiveEd Units, OW, Textbook - "World 
Geography" 1-5 6-10

W HIST World History 1.0 ResponsiveEd Units, OW 1-5 6-10

US HIST US History 1.0
Glencoe "The American Republic Since 1877" 
w/study guides 1-5 6-10

GOVT Government 0.5
ResponsiveEd Units, OW, DU, Textbook-
Glencoe "US Government" w/study guides 1-5 n/a

Economics ECO-FE Economics 0.5
ResponsiveEd Units, OW, DU, Textbook- Holt 
"Economics" w/study guides 1-5 n/a

Course Category PEIMS ID Course Name Credit Curriculum Options

Units 
for 1/2 
credit

Units 
for full 
credit

Science SCI 600 Science 600 n/a
OW, DU, Textbook-Select Science 6 w/study 
guides n/a n/a

SCI 700 Science 700 n/a
OW, DU, Textbook-Select Science 7 w/study 
guides n/a n/a

SCI 800 Science 800 n/a
ResponsiveEd Units, OW, DU, Textbook-Select 
Science 8 w/study guides n/a n/a

IPC IPC 1.0

ResponsiveEd Units, OW, Textbook-Glencoe 
"Integrated Physics and Chemistry" w/study 
guides * *

BIO Biology 1.0 OW, DU, Textbook-Holt Biology w/study guides 1-5 6-10

PHYSICS Physics 1.0 OW, DU 1-5 6-10

ASTRON Astronomy 1.0 ResponsiveEd Units 1-5 6-10

CHEM Chemistry 1.0 ResponsiveEd Units, OW, DU 1-5 6-10

*Course must be put manually to the transcript.
Unit numbers vary with curriculum.

2



Health HEALTH 600 Health Quest n/a
OW (course can be used once for 6, 7 or 8th 
grade) n/a n/a

HEALTH 700 Health Quest n/a OW n/a n/a

HEALTH 800 Health Quest n/a OW n/a n/a

HLTH ED Health Education 0.5 OW, DU, Glencoe w/study guides 1-5 n/a

Physical Education PEFOUND Foundations of Personal Fitness 0.5 Eagle PAKS 1-6 n/a

PE 0.5 On-Site or off-Site (with approval)

Languages Other Than SPAN 1 Spanish I 1.0 OW (Units 1 - 6) 1-3 4-6

English SPAN2 Spanish II 1.0 OW (Units 7 - 12) 7-9 10-12

SPAN 3 Spanish III 1.0 OW (Units 13 - 18) 13-15 16-18

SPAN 1 Spanish I 1.0 Power Speak half half

SPAN2 Spanish II 1.0 Power Speak half half

SPAN 3 Spanish III 1.0 Power Speak half half

FRENCH 1 French I 1.0 Power Speak half half

FRENCH 2 French II 1.0 Power Speak half half

FRENCH 3 French III 1.0 Power Speak half half

GERMAN 1 German I 1.0 Power Speak half half

GERMAN 2 German II 1.0 Power Speak half half

*Course must be put manually to the transcript.
Unit numbers vary with curriculum.

3



Fine Arts ART 1 Art I 1.0 DU 1-5 6-10

Electives PRINIT Principles of Information Tech .5/1.0
www.learnopenoffice.org (Write, Calc, Impress) 
w/project unit (1 Project unit)

Write/  
Calc Impress

CLGTRN College Transitions   0.5/1.0 PENDING APPROVAL n/a n/a

TSDATAE Touch Systems Data Entry 0.5

Textbook Century 21: Keyboarding, Formatting 
and Document Processing" w/Keyboarding Study 
Guide (1 unit) 1 n/a

CHILDDEV Child Development  0.5 ResponsiveEd Units 1, 2, 6, 7, & 8 1-5 n/a

PRINHUSR Principles of Human Services 0.5 ResponsiveEd Units 5, 6, 7, 8, & 10 1-5 n/a

PENDING APPROVAL 1.0 Dave Ramsay's Financial Peace Curriculum * *

SPTSS Special topics in Social Studies  0.5
ResponsiveEd Units Bible Literacy - Old 
Testament 1.5

BEGACCT 1 Accounting 1.0 DU 1-5 6-10

BUSMGMT Business Management 0.5 Textbook-Southwest w/study guides 1-6 n/a

DIMEDIA Digital & Interactive Media  0.5
www.learnopenoffice.org (Write) w/project unit (1 
Project unit) n/a n/a

PSYCH Psychology 0.5 Eagle PAKS 1-6

MEDTERM Medical Terminology 0.5 Eagle PAKS 1-5

CREAT WR Creative Writing .5 or 1 ResponsiveEd Units 1-5 6-10

READ 1 Reading 1 1.0
Teacher led; Requires approval from the 
Academic Director * *

READ 2 Reading 2 1.0
Teacher led; Requires approval from the 
Academic Director * *

READ 3 Reading 3 1.0

Teacher led; Requires approval from the 
Academic Director * *

*Course must be put manually to the transcript.
Unit numbers vary with curriculum.

4
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2011-2012 Graduation Credit Requirements  
 

♦  College Board advanced placement, college-level concurrent/dual enrollment, and International Baccalaureate courses may be substituted for requirements in appropriate areas.  
* Distinguished Achievement Program requirements also include student achievement of four advanced measures. 

Discipline Minimum HSP Recommended HSP Distinguished Achievement Program* 
English Language Arts ♦ Four credits:  

• English I, II, and III 
• English I and II for Speakers of Other Languages may 

be substituted for English I and II for students with 
limited English proficiency who are at the beginning or 
intermediate levels of English language proficiency. 

• The fourth credit of English may be selected from any 
of the following: 
 English IV 
 Research/Technical Writing 
 Creative/Imaginative Writing 
 Practical Writing Skills 
 Literary Genres  
 Business English (CTE)  
 Journalism  
 AP English Language Composition 
 AP English Literature and Composition 

Four credits:  
• English I, II, III, and IV 
• English I and II for Speakers of Other Languages may 

be substituted for English I and II only for students with 
limited English proficiency who are at the beginning or 
intermediate levels of English language proficiency. 

Four credits:  
• English I, II, III, and IV 
• English I and II for Speakers of Other Languages may 

be substituted for English I and II only for students with 
limited English proficiency who are at the beginning or 
intermediate levels of English language proficiency. 

Mathematics ♦ Three credits:  
• Algebra I 
• Geometry 
• The third credit may be selected from any of the 

following:  
 Algebra II 
 Precalculus 
 Mathematical Models with Applications  
 Independent Study in Mathematics 
 Advanced Quantitative Reasoning (AQR) 
 AP Statistics 
 AP Calculus AB 
 AP Calculus BC 
 AP Computer Science 
 IB Mathematical Studies Standard Level 
 IB Mathematics Standard Level 
 IB Mathematics Higher Level 
 IB Further Mathematics Standard Level 
 Mathematical Applications in Agriculture, Food, and 

Natural Resources (CTE) 
 Engineering Mathematics (CTE) 
 Statistics and Risk Management (CTE) 

Four credits:  
• Algebra I  
• Geometry 
• Algebra II  
• The additional credit may be selected from either of the 

following and must be successfully completed prior to 
Algebra II:  
 Mathematical Models with Applications 
 Mathematical Applications in Agriculture, Food, and 

Natural Resources (CTE) 
• The fourth credit may be selected from the following 

after successful completion of Algebra I, Geometry, and 
Algebra II:  
 Precalculus  
 Independent Study in Mathematics  
 Advanced Quantitative Reasoning (AQR) 
 AP Statistics  
 AP Calculus AB  
 AP Calculus BC  
 AP Computer Science 
 IB Mathematical Studies Standard Level 
 IB Mathematics Standard Level 
 IB Mathematics Higher Level 
 IB Further Mathematics Standard Level 
 Engineering Mathematics (CTE) 
 Statistics and Risk Management (CTE) 

Four credits:  
• Algebra I  
• Geometry 
• Algebra II  
• The fourth credit may be selected from any of the 

following after successful completion of Algebra I, 
Algebra II, and Geometry: 
 Precalculus  
 Independent Study in Mathematics  
 Advanced Quantitative Reasoning (AQR) 
 AP Statistics  
 AP Calculus AB  
 AP Calculus BC  
 AP Computer Science 
 IB Mathematical Studies Standard Level 
 IB Mathematics Standard Level 
 IB Mathematics Higher Level 
 IB Further Mathematics Standard Level 
 Engineering Mathematics (CTE) 
 Statistics and Risk Management (CTE) 

 
 



2011-2012 Graduation Credit Requirements  
 

♦  College Board advanced placement, college-level concurrent/dual enrollment, and International Baccalaureate courses may be substituted for requirements in appropriate areas.  
* Distinguished Achievement Program requirements also include student achievement of four advanced measures. 

Discipline Minimum HSP Recommended HSP Distinguished Achievement Program* 
Science ♦ Two credits:  

• Biology 
• Integrated Physics and Chemistry 
 
May substitute Chemistry or Physics for IPC but must use 
the other as academic elective credit 

Four credits:  
• Biology, AP Biology, or IB Biology 
• Chemistry, AP Chemistry, or IB Chemistry 
• Physics, Principles of Technology, AP Physics, or IB 

Physics 
• The additional credit may be IPC and must be successfully 

completed prior to chemistry and physics. 
• The fourth credit may be selected from any of the following: 
 Aquatic Science 
 Astronomy 
 Earth and Space Science 
 Environmental Systems 
 AP Biology 
 AP Chemistry 
 AP Physics B 
 AP Physics C 
 AP Environmental Science 
 IB Biology 
 IB Chemistry 
 IB Physics 
 IB Environmental Systems 
 Scientific Research and Design (CTE) 
 Anatomy and Physiology (CTE) 
 Engineering Design and Problem Solving (CTE) 
 Medical Microbiology (CTE) 
 Pathophysiology (CTE) 
 Advanced Animal Science (CTE) 
 Advanced Biotechnology (CTE) 
 Advanced Plant and Soil Science (CTE) 
 Food Science (CTE) 
 Forensic Science (CTE) 

Four credits:  
• Biology, AP Biology, or IB Biology 
• Chemistry, AP Chemistry, or IB Chemistry 
• Physics, AP Physics, or IB Physics 
• After successful completion of a biology course, a 

chemistry course, and a physics course, the fourth credit 
may be selected from any of the following: 
 Aquatic Science 
 Astronomy 
 Earth and Space Science 
 Environmental Systems 
 AP Biology 
 AP Chemistry 
 AP Physics B 
 AP Physics C 
 AP Environmental Science 
 IB Biology 
 IB Chemistry 
 IB Physics 
 IB Environmental Systems 
 Scientific Research and Design (CTE) 
 Anatomy and Physiology (CTE) 
 Engineering Design and Problem Solving (CTE) 
 Medical Microbiology (CTE) 
 Pathophysiology (CTE) 
 Advanced Animal Science (CTE) 
 Advanced Biotechnology (CTE) 
 Advanced Plant and Soil Science (CTE) 
 Food Science (CTE) 
 Forensic Science (CTE) 

Social Studies ♦ Two and one-half credits:   
• U.S. History Studies Since 1877 (one credit) 
• U.S. Government (one-half credit) 
• The final credit may be selected from the following: 
 World History Studies (one credit)  
 World Geography Studies (one credit) 

Three and one-half credits:  
• World History Studies (one credit) 
• World Geography Studies (one credit) 
• U.S. History Studies Since 1877 (one credit) 
• U.S. Government (one-half credit) 

Three and one-half credits:  
• World History Studies (one credit) 
• World Geography Studies (one credit) 
• U.S. History Studies Since 1877 (one credit) 
• U.S. Government (one-half credit) 

Economics with emphasis on 
the free enterprise system and its 
benefits ♦ 

One-half credit One-half credit One-half credit 

Academic Elective One credit from any of the following:   
• World History Studies 
• World Geography Studies 
• Any science course approved by SBOE 
(If substituting Chemistry or Physics for IPC, must use the 
other as academic elective credit here.) 

None None 

Languages Other Than 
English ♦ 

None Two credits: The credits must consist of any two levels in the 
same language. 

Three credits: The credits must consist of any three levels in the 
same language. 



2011-2012 Graduation Credit Requirements  
 

♦  College Board advanced placement, college-level concurrent/dual enrollment, and International Baccalaureate courses may be substituted for requirements in appropriate areas.  
* Distinguished Achievement Program requirements also include student achievement of four advanced measures. 

Discipline Minimum HSP Recommended HSP Distinguished Achievement Program* 
Physical Education One credit:  

• The required credit may be from any combination of 
the following one-half to one credit courses: 
 Foundations of Personal Fitness 
 Adventure/Outdoor Education 
 Aerobic Activities 
 Team or Individual Sports 

• In accordance with local district policy, credit for any of 
the courses listed above may be earned through 
participation in the following activities:  
 Athletics  
 JROTC 
 Appropriate private or commercially-sponsored 

physical activity programs conducted on or off 
campus 

• In accordance with local district policy, up to one credit 
for any one of the courses listed above may be earned 
through participation in any of the following activities: 
 Drill Team 
 Marching Band 
 Cheerleading 

• All allowed substitution activities must include at least 
100 minutes per five-day school week of moderate to 
vigorous physical activity. 

• Credit may not be earned for any TEKS-based course 
more than once. No more than four substitution credits 
may be earned through any combination of 
substitutions. 

One credit:  
• The required credit may be from any combination of the 

following one-half to one credit courses: 
 Foundations of Personal Fitness 
 Adventure/Outdoor Education 
 Aerobic Activities 
 Team or Individual Sports 

• In accordance with local district policy, credit for any of 
the courses listed above may be earned through 
participation in the following activities:  
 Athletics  
 JROTC 
 Appropriate private or commercially-sponsored 

physical activity programs conducted on or off 
campus 

• In accordance with local district policy, up to one credit 
for any one of the courses listed above may be earned 
through participation in any of the following activities: 
 Drill Team 
 Marching Band 
 Cheerleading 

• All allowed substitution activities must include at least 
100 minutes per five-day school week of moderate to 
vigorous physical activity. 

• Credit may not be earned for any TEKS-based course 
more than once. No more than four substitution credits 
may be earned through any combination of 
substitutions. 

One credit:  
• The required credit may be from any combination of the 

following one-half to one credit courses: 
 Foundations of Personal Fitness 
 Adventure/Outdoor Education 
 Aerobic Activities 
 Team or Individual Sports 

• In accordance with local district policy, credit for any of 
the courses listed above may be earned through 
participation in the following activities:  
 Athletics  
 JROTC 
 Appropriate private or commercially-sponsored 

physical activity programs conducted on or off 
campus 

• In accordance with local district policy, up to one credit 
for any one of the courses listed above may be earned 
through participation in any of the following activities: 
 Drill Team 
 Marching Band 
 Cheerleading 

• All allowed substitution activities must include at least 
100 minutes per five-day school week of moderate to 
vigorous physical activity. 

• Credit may not be earned for any TEKS-based course 
more than once. No more than four substitution credits 
may be earned through any combination of 
substitutions. 

Speech One-half credit from either of the following:  
• Communication Applications 
• Professional Communications (CTE) 

One-half credit from either of the following:  
• Communication Applications 
• Professional Communications (CTE) 

One-half credit from either of the following:  
• Communication Applications 
• Professional Communications (CTE) 

Fine Arts ♦ One credit for students who enter Grade 9 in 2010-11 or 
later from any of the following: 
• Art, Level I, II, III, or IV 
• Dance, Level I, II, III, or IV 
• Music, Level I, II, III, or IV 
• Theatre, Level I, II, III, or IV; 
• Principles and Elements of Floral Design (CTE) 

One credit from any of the following: 
• Art, Level I, II, III, or IV 
• Dance, Level I, II, III, or IV 
• Music, Level I, II, III, or IV 
• Theatre, Level I, II, III, or IV 
• Principles and Elements of Floral Design (CTE) 

One credit from any of the following: 
• Art, Level I, II, III, or IV 
• Dance, Level I, II, III, or IV 
• Music, Level I, II, III, or IV 
• Theatre, Level I, II, III, or IV 
• Principles and Elements of Floral Design (CTE) 

Elective Courses ♦  Six and one-half credits from any of the following:  
• The list of courses approved by the SBOE for 

Grades 9-12 (relating to Essential Knowledge and 
Skills) 

• State-approved innovative courses 
• JROTC (one to four credits) 
• Driver Education (one-half credit) 

Five and one-half credits from any of the following: 
• The list of courses approved by the SBOE for Grades 

9-12 (relating to Essential Knowledge and Skills) 
• State-approved innovative courses 
• JROTC (one to four credits) 
• Driver Education (one-half credit) 

 

Four and one-half credits from any of the following: 
• The list of courses approved by the SBOE for Grades 

9-12 (relating to Essential Knowledge and Skills) 
• State-approved innovative courses 
• JROTC (one to four credits) 
• Driver Education (one-half credit) 

 
Total Credits 22 26 26 
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RESPONSIVE	  EDUCATION	  SOLUTIONS	  
PREMIER	  HIGH	  SCHOOL	  
2013-‐2014	  SCHOOL	  YEAR	  

	  

	  

	  



 
 

 
 

Daily Class Schedule 
 

 
	  

Subject Time Instructional Minutes 

Campus Announcements 8:00am – 8:15am 15 minutes 
Math 8:15am – 9:00am 45 minutes 
Science  9:00am – 9:45am  45 minutes 
English / Literacy  9:45am – 10:30am 45 minutes 
Social Studies 10:30am – 11:15am 45 minutes 
Elective / Foreign Language 11:15am – 12:00pm  45 minutes 
Lunch Break 12:00pm – 12:30pm   
Academic Tutorials 12:30pm – 2:30pm 120 minutes 

 Total Instructional Minutes = 360  
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RESPONSIVE EDUCATION SOLUTIONS 
ENROLLMENT POLICY 

              
 
 
Admission Requirements:  Admission and enrollment of students shall be open to any person who resides 
within the geographic boundaries stated in the school’s charter, and who is eligible for admission based 
on lawful criteria identified in the charter.  The total number of students enrolled in the school shall not 
exceed the number of students approved in the charter or subsequent amendments.  Applications for 
admission shall be due by a reasonable deadline to be set each year by the school. 
 
It is the policy of the school to prohibit discrimination in student admission on the basis of race, creed, 
color, socioeconomic class or national origin in accordance with the Indiana Code. 
 
As provided in the school’s charter, the school may exclude students from admission who have 
documented history of a criminal offense, juvenile court adjudication or discipline problems. 
 
Pre-Admission Activities for Students or Parents:  Prior to the opening of each campus, ResponsiveEd 
will host a voluntary community parent meeting to provide parents with an overview of the school and 
attempt to gauge interest in the campus.  In addition, approximately one week before the school officially 
opens, each campus will host an open house which will also serve as an informational and registration (if 
any open slots are available) session for prospective families. 
 
Application Period & Enrollment Deadlines (tentative):  Shortly after the signing of the facility lease, 
ResponsiveEd will open the enrollment process and will continue on an on-going basis, even after school 
begins, as long as open slots are available.  In the event that capacity is met, all interested students will be 
placed on a waiting list and notified when a position becomes available.   
 
Application Process:  Interested families complete a non-binding student information at the campus.  
Within three business days, the school will then contact the family if it is determined that there are open 
slots at the campus.  The family would then be invited to return to the school to receive a full application 
to be completed and returned in order to enroll the student. 
 
Intent to Enroll Forms:  Intent to enroll forms are not required.  However, we do implement additional 
strategies to assess interest.  Once a community has been pinpointed to open a new campus, 
ResponsiveEd will host a parent information meeting in order to gauge community interest.  At this 
meeting, a non-binding student information form (intent to enroll) is distributed to interested 
families.  Families are asked to provide information for their student(s) if they are interested in their 
student(s) attending in the upcoming academic year.  The amount of sheets returned at the parent meeting 
allow the school to project how many students to expect, how many teachers to hire, how large of a 
facility to target, and, ultimately, confirms whether the location is in need of a charter option. 
 
Lottery:  If the number of eligible applicants does not exceed the number of vacancies, then all qualified 
applications who have timely applied will be offered admission.  If there are more eligible applicants than 
available spaces in a class, then a lottery will be conducted at a time set by the school each year.  A name 
(or number assigned to a name) will be drawn for each vacancy that exists, and each applicant whose 
name (or number) is drawn will be offered admission.  Notification will be made by telephone, e-mail, or 
U.S. Postal Service.  Failure of an applicant to respond within 48 hours of the date of telephone call or 
email, or within three business days of a post-marked letter, will forfeit his or her position in the 
application process.  Parents notified by mail should call the school immediately upon receipt of the 
notice in order to preserve their student’s position in the lottery.  The remaining names will then be drawn 



and placed on a waiting list in the order in which they were drawn.  If a vacancy arises before the 
commencement of the school year, the individual on the waiting list with the lowest number assignment 
will be offered admission and then removed from the waiting list.  If an application is received after the 
application period has passed, the applicant’s name will be added to the waiting list behind the names of 
the applicants who timely applied.   
 
Please note that, per State guideline, the school will exempt from the lottery process students who are 
already admitted and siblings of students already admitted. 
 
Lottery Dates (tentative):  Each campus establishes a lottery date that is set within a reasonable time 
period to allow students/parents/caregivers sufficient time to determine their education plans for the 
upcoming academic year. 
 
Non-Discrimination:  ResponsiveEd will not deny enrollment to any eligible student based on gender, 
national origin, race, ethnicity, religion, disability, academic or athletic eligibility.  Furthermore, 
ResponsiveEd will not discriminate against students with special education needs or those qualified as 
English Language Learners.  The primary focus of the schools will be to positively impact the lives of 
those students who have dropped out of their previous school situation and are hoping to reconnect with 
education and earn a high school diploma.  Accordingly, it will be the intention of ResponsiveEd to enroll 
students from all walks of life, regardless of socioeconomic status. 
 
Student Waiting Lists:  Once capacity has been met, all additional students interested in attending the 
school will be placed on a student waiting list.  As availability opens, students will be notified of the 
opportunity to enroll based on a first-come-first-served basis. 
 
Withdrawal Policy & Procedure:  Students under the age of 18 may be withdrawn from school only by a 
parent. The school requests notice from the parent at least three days in advance so that records and 
documents may be prepared. Less than three days’ notice may result in forms being mailed. A withdrawal 
form may be obtained from the school office. 
  
A student who is 18 years of age or older, who is married or who has been declared by a court to be an 
emancipated minor, may withdraw without parental signature. In all cases, withdrawal forms must be 
appropriately completed and signed before withdrawal is complete. 
  
The school may initiate withdrawal of a student for non-attendance if: 
 

1) the student has been absent 10 consecutive school days and repeated efforts by the school 
to locate the student have been unsuccessful, or 

2) the student is 18 years of age or older has more than five unexcused absences in one 
semester. 

 
Re-Enrollment Policy & Procedure:  To be eligible for continued enrollment in the school or re-
enrollment, the parent must show proof of residency at the time of enrollment.  If the student has 
withdrawn from the school and intends to return, in addition to residency requirements, a full application 
form must be completed and submitted. 
 
Transfer Procedure:  When a student withdrawals and transfers to a new school, the school will forward 
the student’s records upon request to the school in which a student seeks or intends to enroll without the 
necessity of the parent’s consent. 
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RESPONSIVE EDUCATION SOLUTIONS 
SCHOOL DISCIPLINE POLICY 

 
A.  Practices to Promote Good Discipline:  To function properly, education must provide an equal learning 
opportunity for all students by recognizing, valuing and addressing the individual needs of every student.  In addition 
to the regular curriculum, principals and practices of good citizenship must be taught and modeled by the school staff.  
This includes an appreciation for the rights of others.  Any conduct that causes or creates a reasonable likelihood that 
it will cause a substantial disruption in or material interference with any school function, activity or purpose, or that 
interferes or creates a reasonable likelihood that it will interfere with the health, safety or well-being or rights of other 
students is prohibited.  A teacher may send a student to the Campus Director’s office to maintain effective discipline 
in the classroom.  In addition, a teacher may remove from class a student:  1)  who has been documented by the 
teacher to repeatedly interfere with the teacher’s ability to communicate effectively with the students in the class or 
with the ability of the student’s classmates to learn; or 2) whose behavior the teacher determines is so unruly, 
disruptive or abusive that it seriously interferes with the teacher’s ability to communicate effectively with the students 
in the class or with the ability of the student’s classmates to learn. 
 
B.  Offenses & Consequences 
 
Discretionary Out-of-School Suspensions: Academic Dishonesty; Being a member of, pledging to become a member 
of, joining, or soliciting another person to job, or pledge to become a member of a school fraternity, sorority, secret 
society or gang, as defined by Texas Education Code 37.121; Bypassing of internet blocks on school computers or 
networks to enter unapproved sites; Causing an individual to act through the use of or threat of force (coercion); 
Engaging in conduct on campus that constitutes dating violence, including intentional use of physical, sexual, verbal 
or emotional abuse to harm, threaten, intimidate or control another person with whom the student has or has had a 
dating relationship; Engaging in conduct that constitutes sexual harassment (verbal and/or physical); Engaging in 
offensive conduct of a sexual nature (verbal or physical); Extortion/blackmail; Failure to comply with conditions of 
in-school suspension placement; Failure to comply with school medication policies; False accusation of conduct that 
would constitute a misdemeanor or felony; Falsification of school records; Fighting/mutual combat; Gambling; Gang 
activity (nonviolent); Hazing, harassment or bullying of students (physical); Inappropriate behavior (e.g., violent; 
threat of being violent; racially, ethnically, or culturally motivated actions); Interference with school activities or 
discipline; Leaving classroom, school property or school-sponsored events without permission; Making an obscene 
gesture; Persistent Level I offenses (two Level I offenses within a period of 45 rolling school days); Possessing a 
look-alike weapon, including without limitations, BB guns, CO2 guns, air pistols or rifles, pellet guns, or any other 
device designed to appear to be a firearm or other weapon; Possessing a stun gun, mace or pepper spray; Possessing 
ammunition; Possessing drug paraphernalia; Possessing or selling “look-alike” drugs; Possessing or using fireworks 
or other explosive devices; Possessing or using tobacco; Possessing prescription drugs, giving a prescription drug to 
another student, or possessing or being under the influence of another person’s prescription drug; Possessing, viewing 
or distributing pictures, text messages, emails or other material of a sexual nature in any media format; Refusing to 
allow student search; Sexual harassment/sexual abuse not defined as a Level III or IV offense; Theft; Threats 
(nonviolent/verbal or written); Throwing object not considered an illegal weapon that can  cause bodily injury or 
property damage; Unruly, disruptive or abuse behavior that interferes with the teacher’s ability to communicate 
effectively with the students in the class; Use of profanity or vulgar/offensive language (orally or in writing); Using 
the Internet or other electronic communications to threaten students or employees, or cause disruption to the school 
program; Verbal or written abuse (e.g., name calling, racial or ethnic slurs, or derogatory statements that may disrupt 
the school environment, etc); Willful destruction of school or personal property and/or vandalism 
 
Mandatory Suspension and Discretionary Expulsion:  Any offense listed in Sections 37.006(a) or 37.007(b) of the 
Texas Education Code, no matter when or where the offense takes place; Burglary of a motor vehicle on campus; 
Conduct punishable as a felony not defined as a Level IV offense; Criminal mischief against school, student, or 
school staff; Deliberate destruction of or tampering with school computer data or networks; Disruptive activity; Gang 
activity (violent); Inappropriate exposure of body parts; Inappropriate sexual conduct; Persistent Level I offenses 
(four Level I offenses within a period of 45 rolling school days); Persistent Level II offenses (two Level II offenses 
within a period of 45 rolling school days); Possessing a knife, razor, box cutter, chain or any other object used in  way 



RESPONSIVE EDUCATION SOLUTIONS 
SCHOOL DISCIPLINE POLICY 

 
that threatens or inflicts bodily injury to another person; Possessing, selling, distributing or under the influence of 
inhalants; Possessing, selling, distributing or under the influence of a simulated controlled substance; Setting or 
attempting to set a fire on school property (not arson); Targeting someone for bodily harm; Threats (violent/verbal or 
written) 
 
Mandatory Expulsion:  Any offense listed in Section 37.007(a) and (d) of the Texas Education Code, no matter when 
or where the offense takes place; Required to register as a sex offender 
 
C.  Rights of Students with Disabilities in Disciplinary Action:  A student with a disability shall not be excluded 
from his or her current placement pending appeal to the Board of Trustees for more than ten days without ARD 
Committee action to determine appropriate services in the interim.  Pending appeal to a special education hearing 
officer, unless the school and parents agree otherwise, a student with a disability shall remain the present education 
setting. 
 
D.  Appeal Process for Student facing Expulsion:  Students alleged to have committed an expellable offense will 
receive a hearing before the Campus Director within a reasonable time following the alleged misconduct.  Prior to the 
hearing, the school will send a written notice to the student and the other student’s parents, including: 1) the basis for 
the proposed expulsion; 2) the date, time and location of the hearing; and 3) the right of the student, at the hearing, to 
be present; be accompanied by his or her parent; be represented by an adult representative, including legal counsel; 
present evidence, call witnesses and testify; and be informed of the school’s evidence.  After making a good faith 
effort to inform the student and the student’s parents of the time and place of the hearing, the school shall hold the 
hearing regardless of whether the student, the student’s parents or adult representing the student attends.  The Campus 
Director shall audio record the hearing.  Within seven days following the hearing on expulsion, the Campus Director 
will notify the student and the student’s parents in writing of his or her decision.  If the outcome of the expulsion 
hearing is that the student will be expelled, the Campus Director will enter an expulsion order and provide a copy to 
the student and the student’s parents specifying: 1)  the length of the expulsion; 2) the procedures for re-admittance at 
the end of the expulsion period, if applicable; and 3) the right to appeal the Campus Director’s decision.  The notice 
shall also state that failure to timely request such a hearing constitutes a waiver of further rights in the matter. 
 
Grievance/Appeal Process 
 
Level I:  A student or parent who has a complaint that could not be resolved informally shall request a conference 
with the Campus Director by filing the complaint in writing on a form provided by the school.  The form must be 
filed with the school office within seven days of the time the student or parent know, or should have known, of the 
event or series of events about which the student or parent is complaining.  Copies of any document that support the 
complaint should be attached to the complaint form.  If the student or parent does not have copies of these documents, 
they may be presented at the Level One conference.  After the Level One conference, no new documents may be 
submitted unless the student or parent did not know the documents existed before the Level One conference.  A 
complaint form that is incomplete in any material way may be dismissed, but may be re-filed with all the requested 
information if the re-filing is within the designated time for filing a complaint.  The Campus Director shall hold a 
conference with the student or parent within seven days of the request.  The seven-day timeframe for holding the 
Level One conference may be extended if mutually agreed to by both the student or parent and the Campus Director.  
An adult may represent a student at this and any level of the complaint.  The Campus Director shall have seven days 
following the Level One conference within which to respond.  Announcement of a decision in the student’s or 
parent’s presence shall constitute communication of a decision. 
 
Level Two:  If the outcome of the Level One conference with the Campus Director is not to the student’s or parent’s 
satisfaction or the time for a response has expired, the student or parent may appeal the Level One decision to the 
Regional Director by filing the appeal notice in writing on a form provided by the school.  Note:  In the event that the 
Level One conference was held by the Regional Director or designee, the Level Two conference shall be held by 



RESPONSIVE EDUCATION SOLUTIONS 
SCHOOL DISCIPLINE POLICY 

 
another Regional Director of designee.  The appeal notice must include a copy of the Level One complaint, a copy of 
the Level One decision being appealed (if applicable) and a copy of any documents presented t the Level One 
conference.    The Regional Director or designee shall hold a conference with the student or parent within seven days 
of the appeal notice.  The seven-day timeframe for holding the Level Two conference may be extended if mutually 
agreed to by both the student or parent and the Regional Director or designee.  The Regional Director or designee 
shall have seven days following the Level Two conference within which to respond.  Announcement of a decision in 
the student’s or parent’s presence shall constitute communication of the decision. 
 
Level Three:  If the outcome of the Level Two conference with the Regional Director or designee is not to the 
student’s or parent’s satisfaction or the time for a response has expired, the student of parent may appeal the Level 
Two decision to the Superintendent by filing the appeal notice in writing on a form provided by the school.  The 
appeal notice must include a copy of the Level One complaint, a copy of the Level Two appeal notice, a copy of the 
Level One and Level Two decisions being appealed (if applicable) and a copy of any documents presented at the 
Level One and Level Two conferences.  The Superintendent or designee shall hold a conference with the student or 
parent within 14 days of the appeal notice.  The 14-day timeframe for holding the Level Three conference may be 
extended if mutually agreed to by both the student or parent and the Superintendent or designee.  The Level Three 
conference may be held via telephone or video conference at the discretion of the Superintendent.  The 
Superintendent or designee shall have seven days following the Level Three conference to respond.  Announcements 
of a decision in the student’s or parent’s presence shall constitute communication of the decision. 
 
Level Four:  If the outcome of the Level Three conference with the Superintendent or designee is not to the student’s 
or parent’s satisfaction or the time for a response has expired, the student or parent may appeal the Level Three 
decision to the Board of Trustees by filing the appeal notice in writing on a form provided by the school.  The appeal 
notice must include a copy of the Level One complaint; a copy of the Level Two and Level Three appeal notices; a 
copy of the Level One, Level Two and Level Three decisions being appealed (if applicable); and a copy of any 
documents presented at the Level One, Level Two and the Level Three conferences.  The appeal will then be placed 
on the agenda of a future Board meeting.  The Superintendent or designee shall inform the student or parent of the 
date, time and place of the meeting.  The Board of Trustees is not required to consider documentation not previously 
submitted or issues not previously presented.  The presiding officer may set reasonable time limits.  The Board of 
Trustees shall hear the complaint and may request a response from the school.  The school shall make an audiotape 
record of the Level Four proceedings before the Board of Trustees.  The Board of Trustees shall then make and 
communicate its decision orally or in writing at any time up to and including the next regularly scheduled Board 
meeting.  If for any reason the Board of Trustees fails to reach a decision regarding the complaint by the end of the 
next regularly scheduled Board meeting, the lack of response by the Board of Trustees upholds the decisions at Level 
Three.  If the complaint involves concerns or charges regarding an employee, it shall be heard by the Board of 
Trustees in closed meeting unless the employee to whom the complaint pertains requests that it be heard in public. 
 
Note:  When the school determines, in its sole discretion, that two or more individual complaints are sufficiently 
similar in nature and remedy to permit their resolution through one proceeding, the complaints may be consolidated.  
Furthermore, the Superintendent may, at his sole discretion, modify this complaint process or require an alternative 
process, so long as the Board of Trustees retains final authority to hear and decide complaints and concerns brought 
hereunder. 
 
E.  Parents Informed of the School’s Discipline Policy 
 
The school’s discipline policy is clearly outlined in the Parent/Student Handbook which is distributed to parents 
annually. 
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EVIDENCE OF COMMUNITY SUPPORT 
             
 
As evidenced above, the proposed communities are in need of more high quality educational 
options.  ResponsiveEd will meet this demand by offering proven and effective academic models 
to cities in the state of Indiana.  These PHS campuses will not only become an asset to these 
communities but will also offer hope to students and families in the community. 
 
The Regional Director will be responsible for developing and managing relationships within the 
community.  To that end, each school will seek to establish partnerships with local youth-serving 
organizations (i.e., Boys & Girls Clubs, YMCAs, etc.) to make them aware of PHS and how the 
schools can benefit students that they may serve who may be interested or benefit from attending 
PHS.  In addition, beginning in January of 2013, each school will launch a community awareness 
campaign to ensure that local education organizations, parents and businesses are familiar with 
the schools and the academic services offered by PHS for local students.   
 
Finally, as a component of the organization’s sustainability efforts, the Regional Director will 
cultivate relationships with local, regional and state donors who have an expressed interest in 
supporting educational programs.  In doing so, it is the hope of ResponsiveEd to develop a donor 
family that is available to not only assist in the ongoing operations of the schools but will also be 
available to provide additional support for special initiatives or capital needs that arise in the 
future. 
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PREMIER HIGH SCHOOL 
START-UP PLAN 

             
 
 

a. The Start-Up Plan must indicate the targeted first day (month, day, year) of student 
attendance, as well s the school’s first day of operation per IC 20-24-3-4. 

 
All Premier High School campuses will align their school calendar to that of the local school district.  
Accordingly, ResponsiveEd anticipates the following targeted first days of operation: 
 

Evansville:   August 14, 2013 
Gary:  August 14, 2013 
Indianapolis:   August 5, 2013 

 
 

b. The Start-Up Plan must specify planning tasks by month, and responsible individuals. 
 
 

ACTIVTY INDIVIDUAL/DEPARTMENT 
RESPONSIBLE 

TIMELINE 

MAY   
Recruit and hire Regional 
Director 

Human Resources May 2012 – June 2012 

JULY   
Locate and secure suitable 
facilities for each school in 
the identified areas 

Regional Director, Acquisitions July 2012 – September 2012 

NOVEMBER   
Facility Walk-throughs/Site 
Surveys 

Regional Director, Facilities, IT November 2012 

DECEMBER   
Develop and implement 
facility improvement plans 
(utilities, fire and safety, 
ADA, technology, etc.) 

Regional Director, Operations 
Manager, Acquisitions 

December 2012 – March 
2013 

Create school calendar to 
align with local school 
district(s) 

Regional Director December 2012 

JANUARY   
Certificate of 
Occupancy/Special Use 
Permit Application 

Regional Director, Facilities January 2013 – March 2013 

Conduct community 
awareness campaign – 
mailings/brochures, 
community meetings 

Regional Director January 2013 – July 2013 

MARCH   
Recruit and hire Campus 
Directors 

Regional Director, Human 
Resources 

March 2013 – April 2013 



APRIL    
Sign lease agreements for all 
facilities 

Regional Director April 2013 

Recruit and hire teachers, 
paraprofessionals and other 
support staff  

Regional Director, Campus 
Directors, Human Resources 

April 2013 – May 2013 

New Campus Director 
Training 

Regional Director, Campus 
Directors, Human Resources 

April 2013 – May 2013 

Campus Director On-the-Job 
training with Regional 
Director 

Regional Director, Campus 
Directors 

April 2013 – May 2013 

MAY   
Order school furniture, carrel 
desks and supplies 

Regional Director, Finance May 2013 

Order computers and 
associated hardware 

Regional Director, IT May 2013 

Install premise wiring plan IT June 2013 
Order ISP service for 
campus 

IT June 2013 

JUNE   
Order curriculum Regional Director, Campus 

Directors, Finance 
June 2013 – August 2013 

Host New Employee 
Orientation 

Human Resources June 2013 – July 2013 

Facilitate staff trainings – job 
specific trainings, character 
education training 

Human Resources June 2013 – July 2013 

Connect and test all 
technology hardware and 
software applications 

IT June 2013 

Ensure all health and safety 
equipment and supplies are 
available at each campus 

Regional Director, Facilities June 2013 

Install visitor management 
software 

IT June 2013 

Host dyslexia training Regional Director  
 
 

June 2013 

JULY    
Train Campus Directors and 
School Secretaries on 
Applidesk 

Regional Director July 2013 

Receive curriculum Regional Director, Campus 
Directors 

 
 
 
 
 
 

July 2013 – August 2013 



AUGUST   
Indianapolis PHS First Day 
of School 

Campus Directors, Staff August 5, 2013 

Evansville PHS First Day of 
School 

Campus Directors, Staff August 14, 2013 

Gary PHS First Day of 
School 

Campus Directors, Staff August 14, 2013 

 
 

c. Additional Requirements for Applicants Planning to Open in Fall 2012:  The Start-Up 
Plan must include a detailed, weekly start-up plan for the months of June-August 2012.  In 
addition, the Plan must describe how the school will fund start up activities in these 
months.  Finally, the Plan must include a compelling argument that the school be ready to 
successfully serve students and comply with all ICSB policies by the first day of student 
attendance. 

 
Not applicable 
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Explanations are in general terms and do not change or replace the terms or conditions of the policies. 
1 

PREMIUM SUMMARY – INDICATION ONLY 
 

COVERAGE LIMITS PREMIUM 

PROPERTY $75,000 Contents at each location $1,085

GENERAL LIABILITY 
Including Educators Legal, Employee 
Benefits, Sexual Abuse, 
Directors & Officers Liability 

General Aggregate $2,000,000 
Each Occurrence $1,000,000 

Personal & Advertising Injury $1,000,000 
Damage to Rented Premises $100,000 

Medical Expense $15,000 
Employee Benefits Liability Each Claim 

$1,000,000 
Employee Benefits Liability Aggregate 

$2,000,000 
Abuse & Molestation Liability Each Claim 

$1,000,000 
Abuse & Molestation Liability Aggregate 

$3,000,000 
Innocent Party Defense Coverage $300,000 

Educator’s Legal Liability (including 
Directors & Officers Liability and 

Employment Practices Liability) Each Claim 
and Aggregate $1,000,000 

$11,785

BUSINESS AUTOMOBILE 

$1,000,000 Liability Combined Single Limit 
$2,500 PIP/Medical Expenses 

$1,000,000 Uninsured/Underinsured 
Motorists 

$0

WORKERS’ COMPENSATION 

Bodily Injury by Accident, Each Accident 
$1,000,000 

Bodily Injury by Disease, Policy Limit 
$1,000,000 

Bodily Injury by Disease, Each Employee 
$1,000,000 

$0.39 per $100 of 
payroll

UMBRELLA LIABILITY 
Each Occurrence $5,000,000 

Aggregate $5,000,000 
$0

 
 
 Please note this is only an indication of pricing for the requested coverages 

and is only valid for 30 days from March 28, 2012.  Actual pricing will be based 
on final locations, student numbers, vehicles purchased and staff payroll.   

 Pricing for Business Automobile cannot be determined until vehicles are 
purchased in the state of Indiana. 

 Pricing for Umbrella Liability cannot be determined until the underlying pricing 
is finalized.  If the current Texas policies are endorsed to include the Indiana 
exposures, the Umbrella pricing will not be affected until the policy renews 
November 1, 2012.  Umbrella Liability pricing will only change if a separate policy 
is issued prior to November 1, 2012 for the Indiana exposures.  
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2011‐2012 2012‐2013 2013‐2014 2014‐2015 2015‐2016

Schools 54 63 84 105 125

REVENUES
Local 8,965,943$           10,460,267$         13,947,022$         17,433,778$         20,754,498$         
State 66,908,884            78,060,365          104,080,486        130,100,608        154,881,676         

Federal 2,291,588             2,673,519            3,564,692            4,455,866            5,304,602             ____________ ____________ ____________ ____________ ____________
TOTAL Revenues 78,166,415            91,194,151          121,592,201        151,990,251        180,940,775         

EXPENSES
Instruction 44,540,418            51,963,821          69,285,095          86,606,368          103,102,819         

Instructional Resources and Media Services 41,000                   47,833                  63,778                  79,722                  94,907                   

Curriculum and Instructional Staff Development  1,832,087             2,137,435            2,849,913            3,562,391            4,240,942             

Instructional Leadership 1,702,784             1,986,581            2,648,775            3,310,969            3,941,630             

School Leadership 6,816,890             7,953,038            10,604,051          13,255,064          15,779,838           

Guidance, Counseling, Evaluation Services 281,709                 328,661                438,214                547,768                652,104                 

Social Work Services 47,000                   54,833                  73,111                  91,389                  108,796                 

Health Services 231,295                 269,844                359,792                449,740                535,405                 

Student (Pupil) Transportation 94,700                   110,483                147,311                184,139                219,213                 

Food Services 883,588                 1,030,853            1,374,470            1,718,088            2,045,343             

Cocurricular/Extracurricular Activities 49,000                   57,167                  76,222                  95,278                  113,426                 

General Administration 12,272,049            14,317,391          19,089,854          23,862,318          28,407,521           

Facilities Maintenance and Operations 3,961,213             4,621,415            6,161,887            7,702,359            9,169,475             

Security and Monitoring Services 50,600                   59,033                  78,711                  98,389                  117,130                 

Data Processing Services 672,632                 784,737                1,046,316            1,307,896            1,557,019             

Community Services 266,047                 310,388                413,851                517,314                615,850                 

Debt Service 569,500                 664,417                885,889                1,107,361            1,318,287             

Fund Raising 218,180                 254,543                339,391                424,239                505,046                 ____________ ____________ ____________ ____________ ____________
TOTAL Expenses 74,530,692            86,952,474          115,936,632        144,920,790        172,524,750         ____________ ____________ ____________ ____________ ____________

NET Surplus 3,635,723$           4,241,677$           5,655,569$           7,069,461$           8,416,025$           ____________ ____________ ____________ ____________ ________________________ ____________ ____________ ____________ ____________

Combined Responsive Education Solutions
Five Year Projection



INDIANA CHARTER SCHOOL BOARD

General Instructions for New School Applicants

 - Complete the School Enrollment Projection tab in ORANGE
 - Complete the Year 0 - Budget and Cash Flow tab in PURPLE
 - Complete ALL FIVE annual budget tabs in BLUE
 - Complete ALL FIVE staffing tabs in GREEN
 - Enter information into the WHITE cells
 - Do not enter information into the GREY cells



School Name: _________________________________

SCHOOL ENROLLMENT PROJECTIONS

ACADEMIC YEAR K 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL % ELL % SPED % FRL
Year 1: 2013-2014 32 31 31 31 125 1.4% 17.9% 47.0%
Year 2: 2014-2015 43 41 30 30 144 1.4% 17.9% 47.0%
Year 3: 2015-2016 50 50 38 30 168 1.4% 17.9% 47.0%
Year 4: 2016-2017 50 50 48 48 196 1.4% 17.9% 47.0%
Year 5: 2017-2018 50 50 50 50 200 1.4% 17.9% 47.0%

ACADEMIC YEAR K 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Year 1: 2013-2014 1 1 1 1 4
Year 2: 2014-2015 2 2 1 1 6
Year 3: 2015-2016 2 2 2 1 7
Year 4: 2016-2017 2 2 2 2 8
Year 5: 2017-2018 2 2 2 2 8

Planned Number of Students

Planned Number of Classes



School Name: _________________________________

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

State Revenue
Basic Grant 454,521$                 509,063$                 581,787$                 654,510$                 727,233$                 
Common School Loan 454,521$                509,063$                 581,787$                654,510$                727,233$                
Charter School Start-Up Grant -$                        
State Matching Funds for School Lunch Program -$                        -$                        -$                        -$                        -$                         
Professional Development -$                        -$                        -$                        -$                        -$                         
Remediation Program -$                        -$                        -$                        -$                        -$                         
Full-Day Kindergarten -$                        -$                        -$                        -$                        -$                         
Gifted and Talented Program -$                        -$                        -$                        -$                        -$                         
Textbook Reimbursement 3,750$                    3,938$                     4,134$                    4,341$                    4,558$                     
Summer School -$                        -$                        -$                        -$                        -$                         
Other State Revenue (please describe) 13,444$                  15,057$                   17,208$                  19,359$                  21,510$                  
Other State Revenue (please describe) -$                        -$                        -$                        -$                        -$                         
Federal Revenue
Public Charter School Program (PCSP) Grant -$                        -$                        -$                        
Facilities Assistance Program Grant -$                        -$                        
Title I 28,638$                   32,074$                   36,656$                   41,238$                   45,820$                   
Title II 7,500$                     7,500$                     7,500$                     7,500$                     7,500$                     
Federal Lunch Program 50,659$                  56,738$                   64,843$                  72,949$                  81,054$                  
Federal Breakfast Reimbursement -$                        -$                        -$                        -$                        -$                         
Other Revenue Federal sources (please describe) -$                        30,000$                  33,600$                   38,400$                  43,200$                  48,000$                  
Other Revenue Federal sources (please describe) -$                        -$                        -$                        -$                        -$                        -$                         
Other Revenue Federal sources (please describe) -$                        -$                        -$                        -$                        -$                         
Other Revenues
Committed Philanthropic Donations -$                         -$                         -$                         -$                         -$                         -$                         
Before and After Care Fees -$                         -$                         -$                         -$                         -$                         
Interest Income -$                         -$                         -$                         -$                         -$                         
Other (please describe) 150,000$                 105,000$                 -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         

Total Revenue 150,000$                1,148,033$             1,167,032$              1,332,316$             1,497,607$             1,662,908$             

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes 12,500$                   540,341$                 590,932$                 658,387$                 725,841$                 793,296$                 
Substitutes 3,000$                     3,360$                     3,840$                     4,320$                     4,800$                     
Professional Development -$                        2,500$                    2,800$                     3,200$                    3,600$                    4,000$                     
Bonuses -$                        -$                        -$                        -$                        -$                         



Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         

Total Personnel Expenses 12,500$                  545,841$                597,092$                 665,427$                733,761$                802,096$                

Instructional Supplies and Resources
Textbooks -$                        18,750$                  19,688$                   20,672$                  21,705$                  22,791$                  
Library, periodicals, etc -$                        375$                       420$                        480$                       540$                       600$                        
Technology -$                        -$                        -$                        -$                        -$                        -$                         
Assessment materials -$                         625$                        700$                        800$                        900$                        1,000$                     
Computers 40,000$                   20,000$                   5,625$                     6,469$                     7,439$                     2,967$                     
Software -$                         -$                         -$                         -$                         -$                         -$                         
Other classroom supplies -$                         11,344$                   12,705$                   14,520$                   16,335$                   18,150$                   
Field trips, other unclassified items -$                        1,000$                    1,120$                     1,280$                    1,440$                    1,600$                     
Co-curricular & Athletics -$                        -$                        -$                        -$                        -$                        -$                         
Other (please describe) -$                         250$                        280$                        320$                        360$                        400$                        
Other (please describe) -$                         750$                        840$                        960$                        1,080$                     1,200$                     
Other (please describe) -$                         1,250$                     1,400$                     1,600$                     1,800$                     2,000$                     
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         

Total Instructional Supplies and Resources 40,000$                  54,344$                  42,778$                   47,101$                  51,599$                  50,708$                  

Support Supplies and Resources 
Administrative Computers -$                         -$                         -$                         -$                         -$                         -$                         
Administrative Software -$                         -$                         -$                         -$                         -$                         -$                         
Administration Dues, fees, misc expenses -$                        -$                        -$                        -$                        -$                        -$                         
Office supplies -$                         3,150$                     3,528$                     4,032$                     4,536$                     5,040$                     
Other (please describe) -$                         6,000$                     6,000$                     6,000$                     6,000$                     6,000$                     
Other (please describe) -$                         3,000$                     3,000$                     3,000$                     3,000$                     3,000$                     
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         

Total Support Supplies and Resources -$                        12,150$                  12,528$                   13,032$                  13,536$                  14,040$                  

Board Expenses

Charter Board Services, including Board Training, retreats -$                        -$                        -$                        -$                        -$                        -$                         
Charter Board Supplies & Equipment -$                        -$                        -$                        -$                        -$                        -$                         
Charter Board Dues, fees, etc -$                        -$                        -$                        -$                        -$                        -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         



Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         

Total Board Expenses -$                        -$                        -$                        -$                        -$                        -$                         

Professional Purchased or Contracted Services
Legal Services -$                        2,500$                    2,500$                     2,500$                    2,500$                    2,500$                     
Audit Services -$                        9,000$                    9,000$                     9,000$                    9,000$                    9,000$                     
Payroll Services -$                        -$                        -$                        -$                        -$                        -$                         
Accounting Services -$                        -$                        -$                        -$                        -$                        -$                         
Printing/Newsletter/Annual Report Services -$                        -$                        -$                        -$                        -$                        -$                         
Consultants -$                         -$                         -$                         -$                         -$                         -$                         
Internet Services -$                        4,800$                    4,800$                     4,800$                    4,800$                    4,800$                     
Telephone/Telecommunication Services -$                        1,800$                    1,800$                     1,800$                    1,800$                    1,800$                     
Total Insurance Costs (per ICSB requirements detailed in 
charter school application) -$                         4,000$                     4,000$                     4,000$                     4,000$                     4,000$                     
Travel -$                         500$                        560$                        640$                        720$                        800$                        
Postage -$                         1,000$                     1,120$                     1,280$                     1,440$                     1,600$                     
Special Education Services -$                         -$                         -$                         -$                         -$                         -$                         
Student Information Services -$                         -$                         -$                         -$                         -$                         -$                         
Food service -$                         50,659$                   56,738$                   64,843$                   72,949$                   81,054$                   
Transportation -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         1,000$                     1,120$                     1,280$                     1,440$                     1,600$                     
Other (please describe) -$                         2,500$                     2,800$                     3,200$                     3,600$                     4,000$                     
Other (please describe) -$                         2,000$                     2,240$                     2,560$                     2,880$                     3,200$                     
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         

Total Professional Purchased or Contracted Services -$                        79,759$                  86,678$                   95,903$                  105,129$                114,354$                

Facilities
Rent, mortgage, or other facility cost 32,000$                  192,000$                192,000$                 192,000$                192,000$                192,000$                
Furniture 50,000$                   25,000$                   9,375$                     10,781$                   12,398$                   4,945$                     
Gas/electric 3,000$                     36,000$                   36,000$                   36,000$                   36,000$                   36,000$                   
Water/Sewer 1,000$                     -$                         -$                         -$                         -$                         -$                         
Grounds Keeping -$                        -$                        -$                        -$                        -$                        -$                         
Maintenance Services -$                        12,000$                  12,000$                   12,000$                  12,000$                  12,000$                  
Custodial 3,000$                     20,000$                   20,000$                   20,000$                   20,000$                   20,000$                   
Waste disposal -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         3,600$                     3,600$                     3,600$                     3,600$                     3,600$                     
Other (please describe) -$                         660$                        660$                        660$                        660$                        660$                        
Other (please describe) -$                         3,125$                     3,500$                     4,000$                     4,500$                     5,000$                     
Other (please describe) -$                         2,500$                     2,500$                     2,500$                     2,500$                     2,500$                     
Other (please describe) -$                         1,000$                     1,120$                     1,280$                     1,440$                     1,600$                     



Total Facilities 89,000$                  295,885$                280,755$                 282,821$                285,098$                278,305$                

Other
Contingency -$                         -$                         -$                         -$                         -$                         -$                         
Indiana Charter School Board Administrative Fee -$                         18,181$                   20,363$                   23,271$                   26,180$                   29,089$                   
CMO/EMO Fee -$                         136,356$                 122,175$                 139,629$                 157,082$                 174,536$                 
Other (please describe) 6,000$                     4,000$                     3,500$                     4,000$                     4,500$                     5,000$                     
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         
Other (please describe) -$                         -$                         -$                         -$                         -$                         -$                         

Total Other 6,000$                    158,537$                146,038$                 166,900$                187,762$                208,625$                

Total Expenditures 147,500$                1,146,516$             1,165,869$              1,271,184$             1,376,885$             1,468,128$             

Carryover/Deficit 2,500$                    1,517$                    1,164$                     61,132$                  120,722$                194,780$                

Cumulative Carryover/(Deficit) 2,500$                    4,017$                    5,181$                     66,312$                  187,035$                381,814$                



7243.692308 7692.307692

Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 TOTAL 2012 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 TOTAL 2013
REVENUE

Federal Revenue

Public Charter School Program (PCSP) Grant (competitive) -                -               -             -            -            -             -            -                 -            -            -             -            -                  -                   -                    
Other Revenue Federal sources (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other Revenue Federal sources (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other Revenues
Committed Philanthropic Donations -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other from Responsive Eduation Solutions -                150,000.00   150,000.00     
Other Federal Planning and Implementation Grant (will be 
applying) -                 -            -            -             -            -                  -                   -                    
Other Walton Family Foundation Grant (will be applying) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  

Total Revenue -                -             -           -          -          -           -          -                -           -          -           -          150,000.00   -                 150,000.00     

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes (TOTAL must match 
"Staffing Year 0") -                 -            -            -             -            6,250.00         6,250.00           12,500.00         
Professional Development -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  

Total Personnel Expenses -                -             -           -          -          -           -          -                -           -          -           -          6,250.00       6,250.00         12,500.00       

Instructional Supplies and Resources
Textbooks -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Library, periodicals, etc -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Technology -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Assessment materials -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Computers -             -           -          -          -           -          -                -           -          -           -          -                40,000.00       40,000.00       
Software -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other classroom supplies -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Field trips, other unclassified items -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Co-curricular & Athletics -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  

Total Instructional Supplies and Resources -                -             -           -          -          -           -          -                -           -          -           -          -                40,000.00       40,000.00       

Support Supplies and Resources 
Administrative Computers -                -           -          -           -          -                -                 -                  
Administrative Software -                -           -          -           -          -                -                 -                  
Administration Dues, fees, misc expenses -                -           -          -           -          -                -                 -                  
Office supplies -                -                  
Other (MFP Copier) -                -           -          -           -          -                -                 -                  
Other (please describe) -                -           -          -           -          -                -                 -                  
Other (please describe) -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  

Total Support Supplies and Resources -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  

Board Expenses

Charter Board Services, including Board Training, retreats -                -               -             -            -            -             -            -                 -            -            -             -            -                  -                   -                    
Charter Board Supplies & Equipment -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Charter Board Dues, fees, etc -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  

Expected New School Annual Operating Budget and Cash Flow Projections  -- YEAR 0 -- Pre-Opening Period



Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 TOTAL 2012 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 TOTAL 2013
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  

Total Board Expenses -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  

Professional Purchased or Contracted Services
Legal Services -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Audit Services -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Payroll Services -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Accounting Services -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Printing/Newsletter/Annual Report Services -                -                  
Consultants -                -                  
Internet Services -                -                  
Telephone/Telecommunication Services -                -                  
Total Insurance Costs (per ICSB requirements detailed in 
charter school application) -                 -                    
Travel -                -                  
Postage -                -                  
Special Education Services -                -             -           -          -          -           -          -                -                  
Student Information Services -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Food service -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Transportation -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  

Total Professional Purchased or Contracted Services -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  

Facilities
Rent, mortgage, or other facility cost -                16,000.00     16,000.00       32,000.00       
Furniture -                50,000.00       50,000.00       
Gas/electric -                1,500.00       1,500.00         3,000.00         
Water/ Sewer -                500.00          500.00            1,000.00         
Grounds Keeping -                -                  
Maintenance Services -                -                  
Custodial -                1,500.00       1,500.00         3,000.00         
Waste disposal -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  

Total Facilities -                -             -           -          -          -           -          -                -           -          -           -          19,500.00     69,500.00       89,000.00       

Other
Contingency -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Indiana Charter School Board Administrative Fee (0% in Year 0) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
CMO/EMO Fee -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other Marketing -                -             -           -          -          -           -          -                -           -          -           -          -                6,000.00         6,000.00         
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  
Other (please describe) -                -             -           -          -          -           -          -                -           -          -           -          -                -                 -                  

Total Other -                -             -           -          -          -           -          -                -           -          -           -          -                6,000.00         6,000.00         

Total Expenditures -$              -$            -$          -$         -$         -$          -$         -$               -$         -$         -$          -$         25,750$         121,750$         147,500$         

Net Income (Pre-Cash Flow Adjustments) -$              -$            -$          -$         -$         -$          -$         -$               -$         -$         -$          -$         124,250$       (121,750)$       2,500$             

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation -                -             -           -          -          -           -          -           -          -           -          -                -                 -                  
Other -                -             -           -          -          -           -          -           -          -           -          -                -                 -                  



Position Description
Number of Staff 

Per Position
Average Salary for 

the Position Total Salary
Benefits and 

Payroll Taxes
TOTAL Salary and 

Benefits

Director 1 10,000                  10,000                  2,500                    12,500                  
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        

Expected Charter School Staffing Needs -- Year 0 -- Pre-Opening Period

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        

TOTAL 10,000                  2,500                    12,500                  



REVENUE Amount Notes
State Revenue
Basic Grant 454,521$                 
Common School Loan 454,521$                 
Charter School Start-Up Grant
State Matching Funds for School Lunch Program
Professional Development
Remediation Program
Full-Day Kindergarten
Gifted and Talented Program
Textbook Reimbursement 3,750$                     
Summer School
Other State Revenue (please describe) 13,444$                   Special Education
Other State Revenue (please describe)
Federal Revenue
Public Charter School Program (PCSP) Grant
Charter School Facilities Assistance Program Grant
Title I 28,638$                   
Title II 7,500$                     
Federal Lunch Program 50,659$                   
Federal Breakfast Reimbursement
Other Revenue Federal sources (please describe) 30,000$                   IDEA-B
Other Revenue Federal sources (please describe)
Other Revenue Federal sources (please describe)
Other Revenues
Committed Philanthropic Donations
Before and After Care Fees
Interest Income
Other (please describe) 105,000$                 Responsive Education Solutions
Other (please describe)
Other (please describe)
Other (please describe)

Total Revenue 1,148,033$              

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes 540,341$                 Use staffing workbook
Substitutes 3,000$                     
Professional Development 2,500$                     
Bonuses
Other (please describe)
Other (please describe)

Expected New School Annual Operating Budget  -- YEAR 1 -- Fiscal Year July 1-June 30



Other (please describe)
Other (please describe)
Other (please describe)

Total Personnel Expenses 545,841$                 

Instructional Supplies and Resources
Textbooks 18,750$                   
Library, periodicals, etc 375$                        
Technology
Assessment materials 625$                        Testing Materials
Computers 20,000$                   
Software
Other classroom supplies 11,344$                   
Field trips, other unclassified items 1,000$                     Student Travel
Co-curricular & Athletics
Other (please describe) 250$                        Supplies- Special Ed
Other (please describe) 750$                        Attendance Incentive
Other (please describe) 1,250$                     Graduation End of Yr Awards
Other (please describe)
Other (please describe)

Total Instructional Supplies and Resources 54,344$                   

Support Supplies and Resources 
Administrative Computers
Administrative Software
Administration Dues, fees, misc expenses
Office supplies 3,150$                     
Other (please describe) 6,000$                     Janitorial Supplies
Other (please describe) 3,000$                     Maintenance Supplies
Other (please describe)
Other (please describe)
Other (please describe)

Total Support Supplies and Resources 12,150$                   

Board Expenses

Charter Board Services, including Board Training, retreats  
Charter Board Supplies & Equipment
Charter Board Dues, fees, etc
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Board Expenses -$                         



Professional Purchased or Contracted Services
Legal Services 2,500$                     
Audit Services 9,000$                     
Payroll Services
Accounting Services
Printing/Newsletter/Annual Report Services
Consultants
Internet Services 4,800$                     
Telephone/Telecommunication Services 1,800$                     
Total Insurance Costs (per ICSB requirements detailed in 
charter school application) 4,000$                      
Travel 500$                        
Postage 1,000$                     
Special Education Services
Student Information Services
Food service 50,659$                   CNP
Transportation
Other (please describe) 1,000$                     Professional Services - Social Work
Other (please describe) 2,500$                     Health Screening
Other (please describe) 2,000$                     Other Professional Serrvices
Other (please describe)
Other (please describe)

Total Professional Purchased or Contracted Services 79,759$                   

Facilities
Rent, mortgage, or other facility cost 192,000$                 
Furniture 25,000$                   
Gas/electric 36,000$                   
Water/ Sewer
Grounds Keeping
Maintenance Services 12,000$                   Building Repair & Maintenance
Custodial 20,000$                   
Waste disposal
Other (please describe) 3,600$                     Copier Rentals
Other (please describe) 660$                        Other Rentals
Other (please describe) 3,125$                     Misc Contracted-Bus Passes
Other (please describe) 2,500$                     Security Services
Other (please describe) 1,000$                     Contracted Services

Total Facilities 295,885$                 

Other
Contingency
Indiana Charter School Board Administrative Fee 18,181$                   Assume 2% of Basic Grant (Row 6)
CMO/EMO Fee 136,356$                 12% of Basic Grant



Other (please describe) 4,000$                     Marketing
Other (please describe)
Other (please describe)
Other (please describe)

Total Other 158,537$                 

Total Expenditures 1,146,516$              

Carryover/Deficit 1,517$                     

Cumulative Carryover/(Deficit)



Position Description
Number of Staff 

Per Position
Average Salary for 

the Position Total Salary
Benefits and 

Payroll Taxes
TOTAL Salary and 

Benefits

Teachers 3.1 40,347                  125,076                 31,269                  156,345                
Aides 3.1 23,850                  73,935                  18,484                  92,419                  
Comp Ed Teacher 1.5 40,347                  60,521                  15,130                  75,651                  
LEP Teacher 0.23 42,347                  9,740                    2,435                    12,175                  
Special Ed Teacher 0.42 42,347                  17,786                  4,446                    22,232                  
IDEA B Special Ed Aide 0.33 23,850                  7,871                    1,968                    9,836                    
 Title 1 Teacher 1 42,347                  42,347                  10,587                  52,934                  
1 Director 1 60,000                  60,000                  15,000                  75,000                  
Campus Assistant 1 35,000                  35,000                  8,750                    43,750                  

-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        

Expected Charter School Staffing Needs -- Year 1

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        
-                        -                        

TOTAL 432,274                 108,069                540,341                



REVENUE Amount Notes
State Revenue
Basic Grant 509,063$                 
Common School Loan 509,063$                 
State Matching Funds for School Lunch Program  
Professional Development
Remediation Program
Full-Day Kindergarten
Gifted and Talented Program
Textbook Reimbursement 3,938$                     
Summer School
Other State Revenue (please describe) 15,057$                   Special Education
Other State Revenue (please describe)
Federal Revenue
Public Charter School Program (PCSP) Grant Competitive grant for planning & implementation
Charter School Facilities Assistance Program Grant
Title I 32,074$                   
Title II 7,500$                     
Federal Lunch Program 56,738$                    
Federal Breakfast Reimbursement
Other Revenue Federal sources (please describe) 33,600$                   IDEA-B
Other Revenue Federal sources (please describe)
Other Revenue Federal sources (please describe)
Other Revenues
Committed Philanthropic Donations
Before and After Care Fees
Interest Income
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Revenue 1,167,032$              

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes 590,932$                 Use staffing workbook
Substitutes 3,360$                      
Professional Development 2,800$                     

Expected New School Annual Operating Budget  -- YEAR 2 -- Fiscal Year July 1-June 30



Bonuses
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Personnel Expenses 597,092$                 

Instructional Supplies and Resources
Textbooks 19,688$                   
Library, periodicals, etc 420$                         
Technology
Assessment materials 700$                        Testing Materials
Computers 5,625$                     
Software
Other classroom supplies 12,705$                   
Field trips, other unclassified items 1,120$                     Student Travel
Co-curricular & Athletics  
Other (please describe) 280$                        Suplies-Special Ed
Other (please describe) 840$                        Attendance Incentive
Other (please describe) 1,400$                     Graduation End of Yr Awards
Other (please describe)
Other (please describe)

Total Instructional Supplies and Resources 42,778$                   

Support Supplies and Resources 
Administrative Computers
Administrative Software
Administration Dues, fees, misc expenses
Office supplies 3,528$                     
Other (please describe) 6,000$                     Janitorial Supplies
Other (please describe) 3,000$                     Maintenance Supplies
Other (please describe)
Other (please describe)
Other (please describe)

Total Support Supplies and Resources 12,528$                   

Board Expenses

Charter Board Services, including Board Training, retreats  
Charter Board Supplies & Equipment



Charter Board Dues, fees, etc
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Board Expenses -$                         

Professional Purchased or Contracted Services
Legal Services 2,500$                     
Audit Services 9,000$                      
Payroll Services -$                         
Accounting Services
Printing/Newsletter/Annual Report Services
Consultants  
Internet Services 4,800$                     
Telephone/Telecommunication Services 1,800$                     
Total Insurance Costs (per ICSB requirements detailed in 
charter school application) 4,000$                      
Travel 560$                        
Postage 1,120$                     
Special Education Services
Student Information Services
Food service 56,738$                   CNP
Transportation
Other (please describe) 1,120$                     Professional Servces - Social Work
Other (please describe) 2,800$                     Health Screening
Other (please describe) 2,240$                     Other Professional Services
Other (please describe)
Other (please describe)

Total Professional Purchased or Contracted Services 86,678$                   

Facilities
Rent, mortgage, or other facility cost 192,000$                  
Furniture 9,375$                     
Gas/electric 36,000$                    
Water/ Sewer
Grounds Keeping
Maintenance Services 12,000$                   Building Repair 
Custodial 20,000$                   
Waste disposal



Other (please describe) 3,600$                     Copier Rentals
Other (please describe) 660$                        Other Rentals
Other (please describe) 3,500$                     Misc Contracted-Bus Passes
Other (please describe) 2,500$                     Security Services
Other (please describe) 1,120$                     Contracted Services

Total Facilities 280,755$                 

Other
Contingency
Indiana Charter School Board Administrative Fee 20,363$                   Assume 2% of Basic Grant (Row 6)
CMO/EMO Fee 122,175$                 12% of Basic Grant
Other (please describe) 3,500$                     Marketing
Other (please describe)
Other (please describe)
Other (please describe)

Total Other 146,038$                 

Total Expenditures 1,165,869$              

Carryover/Deficit 1,164$                     

Cumulative Carryover/(Deficit)



Position Description
Number of Staff 

Per Position
Average Salary for 

the Position Total Salary

Benefits and 
Payroll Taxes

TOTAL Salary and 
Benefits

Teachers 3.472 40,347                     140,085                   35,021                     175,106                   
Aides 3.472 23,850                     82,807                     20,702                     103,509                   
Comp Ed Teacher 1.68 40,347                     67,783                     16,946                     84,729                     
LEP Teacher 0.2576 42,347                     10,909                     2,727                       13,636                     
Special Ed Teacher 0.4704 42,347                     19,920                     4,980                       24,900                     
IDEA B Special Ed Aide 0.3696 23,850                     8,815                       2,204                       11,017                     
 Title 1 Teacher 1.12 42,347                     47,429                     11,857                     59,286                     
1 Director 1 60,000                     60,000                     15,000                     75,000                     
Campus Assistant 1 35,000                     35,000                     8,750                       43,750                     

-                          -                          
Growth Factor 1.12 -                          -                          

-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          

Expected Charter School Staffing Needs -- Year 2

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                        -                        

TOTAL 472,747                  118,187                 590,932                 



REVENUE Amount Notes
State Revenue
Basic Grant 581,787$                 
Common School Loan 581,787$                 
State Matching Funds for School Lunch Program  
Professional Development
Remediation Program
Full-Day Kindergarten
Gifted and Talented Program
Textbook Reimbursement 4,134$                     
Summer School
Other State Revenue (please describe) 17,208$                   Special Education
Other State Revenue (please describe)
Federal Revenue
Title I 36,656$                   
Title II 7,500$                     
Federal Lunch Program 64,843$                    
Federal Breakfast Reimbursement
Other Revenue Federal sources (please describe) 38,400$                   Federal Special Education
Other Revenue Federal sources (please describe)
Other Revenue Federal sources (please describe)
Other Revenues
Committed Philanthropic Donations
Before and After Care Fees
Interest Income
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Revenue 1,332,316$              

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes 658,387$                 Use staffing workbook
Substitutes 3,840$                      
Professional Development 3,200$                     
Bonuses
Other (please describe)

Expected New School Annual Operating Budget  -- YEAR 3 -- Fiscal Year July 1-June 30



Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Personnel Expenses 665,427$                 

Instructional Supplies and Resources
Textbooks 20,672$                   
Library, periodicals, etc 480$                         
Technology
Assessment materials 800$                        Testing Materials
Computers 6,469$                     
Software
Other classroom supplies 14,520$                   
Field trips, other unclassified items 1,280$                     Student Travel
Co-curricular & Athletics  
Other (please describe) 320$                        Supplies-Special Ed
Other (please describe) 960$                        Attendance Incentive
Other (please describe) 1,600$                     Graduation End of Yr Awards
Other (please describe)
Other (please describe)

Total Instructional Supplies and Resources 47,101$                   

Support Supplies and Resources 
Administrative Computers
Administrative Software
Administration Dues, fees, misc expenses
Office supplies 4,032$                     
Other (please describe) 6,000$                     Janitorial Supplies
Other (please describe) 3,000$                     Maintenance Supplies
Other (please describe)
Other (please describe)
Other (please describe)

Total Support Supplies and Resources 13,032$                   

Board Expenses

Charter Board Services, including Board Training, retreats  
Charter Board Supplies & Equipment
Charter Board Dues, fees, etc
Other (please describe)



Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Board Expenses -$                         

Professional Purchased or Contracted Services
Legal Services 2,500$                     
Audit Services 9,000$                      
Payroll Services
Accounting Services
Printing/Newsletter/Annual Report Services
Consultants  
Internet Services 4,800$                     
Telephone/Telecommunication Services 1,800$                     
Total Insurance Costs (per ICSB requirements detailed in 
charter school application) 4,000$                      
Travel 640$                        
Postage 1,280$                     
Special Education Services
Student Information Services
Food service 64,843$                   CNP
Transportation
Other (please describe) 1,280$                     Professional Services - Social Work
Other (please describe) 3,200$                     Health Screening
Other (please describe) 2,560$                     Other Professional Services
Other (please describe)
Other (please describe)

Total Professional Purchased or Contracted Services 95,903$                   

Facilities
Rent, mortgage, or other facility cost 192,000$                  
Furniture 10,781$                   
Gas/electric 36,000$                   Utilities
Water/ Sewer
Grounds Keeping
Maintenance Services 12,000$                   Building Repair
Custodial 20,000$                   
Waste disposal
Other (please describe) 3,600$                     Copier Rentals
Other (please describe) 660$                        Other Rentals



Other (please describe) 4,000$                     Misc Contrated Bus Passes
Other (please describe) 2,500$                     Security Services
Other (please describe) 1,280$                     Contracted Services

Total Facilities 282,821$                 

Other
Contingency
Indiana Charter School Board Administrative Fee 23,271$                   Assume 2% of Basic Grant (Row 6)
CMO/EMO Fee 139,629$                 614880
Other (please describe) 4,000$                     Marketing
Other (please describe)
Other (please describe)
Other (please describe)

Total Other 166,900$                 

Total Expenditures 1,271,184$              

Carryover/Deficit 61,132$                   

Cumulative Carryover/(Deficit)



Position Description
Number of Staff 

Per Position
Average Salary for 

the Position Total Salary

Benefits and 
Payroll Taxes

TOTAL Salary and 
Benefits

Teachers 3.968 40,347                     160,097                   40,024                     200,121                   
Aides 3.968 23,850                     94,637                     23,659                     118,296                   
Comp Ed Teacher 1.92 40,347                     77,466                     19,367                     96,833                     
LEP Teacher 0.2944 42,347                     12,467                     3,117                       15,584                     
Special Ed Teacher 0.5376 42,347                     22,766                     5,691                       28,457                     
IDEA B Special Ed Aide 0.4224 23,850                     10,074                     2,519                       12,591                     
 Title 1 Teacher 1.28 42,347                     54,204                     13,551                     67,755                     
1 Director 1 60,000                     60,000                     15,000                     75,000                     
Campus Assistant 1 35,000                     35,000                     8,750                       43,750                     

-                          -                          
Growth Factor 1.28 -                          -                          

-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          

Expected Charter School Staffing Needs -- Year 3

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                        -                        

TOTAL 526,711                  131,678                 658,387                 



REVENUE Amount Notes
State Revenue
Basic Grant 654,510$                 
Common School Loan 654,510$                 
State Matching Funds for School Lunch Program  
Professional Development
Remediation Program
Full-Day Kindergarten
Gifted and Talented Program
Textbook Reimbursement 4,341$                     
Summer School
Other State Revenue (please describe) 19,359$                   Special Education
Other State Revenue (please describe)
Federal Revenue
Title I 41,238$                   
Title II 7,500$                     
Federal Lunch Program 72,949$                    
Federal Breakfast Reimbursement
Other Revenue Federal sources (please describe) 43,200$                   IDEA-B
Other Revenue Federal sources (please describe)
Other Revenue Federal sources (please describe)
Other Revenues
Committed Philanthropic Donations
Before and After Care Fees
Interest Income
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Revenue 1,497,607$              

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes 725,841$                 Use staffing workbook
Substitutes 4,320$                      
Professional Development 3,600$                     
Bonuses
Other (please describe)

Expected New School Annual Operating Budget  -- YEAR 4 -- Fiscal Year July 1-June 30



Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Personnel Expenses 733,761$                 

Instructional Supplies and Resources
Textbooks 21,705$                   
Library, periodicals, etc 540$                         
Technology
Assessment materials 900$                        Testing Materials
Computers 7,439$                     
Software
Other classroom supplies 16,335$                   
Field trips, other unclassified items 1,440$                     Student Travel
Co-curricular & Athletics  
Other (please describe) 360$                        Supplies-Special Ed
Other (please describe) 1,080$                     Attendance Incentive
Other (please describe) 1,800$                     Graduation End of Yr Awards
Other (please describe)
Other (please describe)

Total Instructional Supplies and Resources 51,599$                   

Support Supplies and Resources 
Administrative Computers
Administrative Software
Administration Dues, fees, misc expenses
Office supplies 4,536$                     
Other (please describe) 6,000$                     Janitorial Supplies
Other (please describe) 3,000$                     Maintenance Supplies
Other (please describe)
Other (please describe)
Other (please describe)

Total Support Supplies and Resources 13,536$                   

Board Expenses

Charter Board Services, including Board Training, retreats  
Charter Board Supplies & Equipment
Charter Board Dues, fees, etc
Other (please describe)



Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Board Expenses -$                         

Professional Purchased or Contracted Services
Legal Services 2,500$                     
Audit Services 9,000$                      
Payroll Services
Accounting Services
Printing/Newsletter/Annual Report Services
Consultants  
Internet Services 4,800$                     
Telephone/Telecommunication Services 1,800$                     
Total Insurance Costs (per ICSB requirements detailed in 
charter school application) 4,000$                      
Travel 720$                        
Postage 1,440$                     
Special Education Services
Student Information Services
Food service 72,949$                   CNP
Transportation
Other (please describe) 1,440$                     Professional Services - Social Work
Other (please describe) 3,600$                     Health Screening
Other (please describe) 2,880$                     Other Professional Services
Other (please describe)
Other (please describe)

Total Professional Purchased or Contracted Services 105,129$                 

Facilities
Rent, mortgage, or other facility cost 192,000$                  
Furniture 12,398$                   
Gas/electric 36,000$                   Utilities
Water/ Sewer
Grounds Keeping
Maintenance Services 12,000$                   Building Repair
Custodial 20,000$                   
Waste disposal
Other (please describe) 3,600$                     Copier Rentals
Other (please describe) 660$                        Other Rentals



Other (please describe) 4,500$                     Misc Contrated Bus Passes
Other (please describe) 2,500$                     Security Services
Other (please describe) 1,440$                     Contracted Services

Total Facilities 285,098$                 

Other
Contingency
Indiana Charter School Board Administrative Fee 26,180$                   Assume 2% of Basic Grant (Row 6)
CMO/EMO Fee 157,082$                 15% of Basic Grant
Other (please describe) 4,500$                     Marketing
Other (please describe)
Other (please describe)
Other (please describe)

Total Other 187,762$                 

Total Expenditures 1,376,885$              

Carryover/Deficit 120,722$                 

Cumulative Carryover/(Deficit)



Position Description
Number of Staff 

Per Position
Average Salary for 

the Position Total Salary

Benefits and 
Payroll Taxes

TOTAL Salary and 
Benefits

Teachers 4.464 40,347                     180,109                   45,027                     225,136                   
Aides 4.464 23,850                     106,466                   26,617                     133,083                   
Comp Ed Teacher 2.16 40,347                     87,150                     21,787                     108,937                   
LEP Teacher 0.3312 42,347                     14,025                     3,506                       17,532                     
Special Ed Teacher 0.6048 42,347                     25,611                     6,403                       32,013                     
IDEA B Special Ed Aide 0.4752 23,850                     11,334                     2,833                       14,165                     
 Title 1 Teacher 1.44 42,347                     60,980                     15,245                     76,225                     
1 Director 1 60,000                     60,000                     15,000                     75,000                     
Campus Assistant 1 35,000                     35,000                     8,750                       43,750                     

-                          -                          
Growth Factor 1.44 -                          -                          

-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          

Expected Charter School Staffing Needs -- Year 4

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                        -                        

TOTAL 580,675                  145,169                 725,841                 



REVENUE Amount Notes
State Revenue
Basic Grant 727,233$                 
Common School Loan 727,233$                 
State Matching Funds for School Lunch Program  
Professional Development
Remediation Program
Full-Day Kindergarten
Gifted and Talented Program
Textbook Reimbursement 4,558$                     
Summer School
Other State Revenue (please describe) 21,510$                   Special Education
Other State Revenue (please describe)
Federal Revenue
Title I 45,820$                   
Title II 7,500$                     
Federal Lunch Program 81,054$                    
Federal Breakfast Reimbursement
Other Revenue Federal sources (please describe) 48,000$                   IDEA-B
Other Revenue Federal sources (please describe)
Other Revenue Federal sources (please describe)
Other Revenues
Committed Philanthropic Donations
Before and After Care Fees
Interest Income
Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Revenue 1,662,908$              

EXPENDITURES
Personnel Expenses
Wages, Benefits and Payroll Taxes 793,296$                 Use staffing workbook
Substitutes 4,800$                      
Professional Development 4,000$                     
Bonuses
Other (please describe)

Expected New School Annual Operating Budget  -- YEAR 5 -- Fiscal Year July 1-June 30



Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Personnel Expenses 802,096$                 

Instructional Supplies and Resources
Textbooks 22,791$                   
Library, periodicals, etc 600$                         
Technology
Assessment materials 1,000$                     Testing Materials
Computers 2,967$                     
Software
Other classroom supplies 18,150$                   
Field trips, other unclassified items 1,600$                     Student Travel
Co-curricular & Athletics  
Other (please describe) 400$                        Supplies-Special Ed
Other (please describe) 1,200$                     Attendance Incentive
Other (please describe) 2,000$                     Graduation End of Yr Awards
Other (please describe)
Other (please describe)

Total Instructional Supplies and Resources 50,708$                   

Support Supplies and Resources 
Administrative Computers
Administrative Software
Administration Dues, fees, misc expenses
Office supplies 5,040$                     
Other (please describe) 6,000$                     Janitorial Supplies
Other (please describe) 3,000$                     Maintenance Supplies
Other (please describe)
Other (please describe)
Other (please describe)

Total Support Supplies and Resources 14,040$                   

Board Expenses

Charter Board Services, including Board Training, retreats  
Charter Board Supplies & Equipment
Charter Board Dues, fees, etc
Other (please describe)



Other (please describe)
Other (please describe)
Other (please describe)
Other (please describe)

Total Board Expenses -$                         

Professional Purchased or Contracted Services
Legal Services 2,500$                     
Audit Services 9,000$                      
Payroll Services
Accounting Services
Printing/Newsletter/Annual Report Services
Consultants  
Internet Services 4,800$                     
Telephone/Telecommunication Services 1,800$                     
Total Insurance Costs (per ICSB requirements detailed in 
charter school application) 4,000$                      
Travel 800$                        
Postage 1,600$                     
Special Education Services
Student Information Services
Food service 81,054$                   CNP
Transportation
Other (please describe) 1,600$                     Professional Services - Social Work
Other (please describe) 4,000$                     Health Screening
Other (please describe) 3,200$                     Other Professional Services
Other (please describe)
Other (please describe)

Total Professional Purchased or Contracted Services 114,354$                 

Facilities
Rent, mortgage, or other facility cost 192,000$                  
Furniture 4,945$                     
Gas/electric 36,000$                   Utilities
Water/ Sewer
Grounds Keeping
Maintenance Services 12,000$                   Building Repair
Custodial 20,000$                   
Waste disposal
Other (please describe) 3,600$                     Copier Rentals
Other (please describe) 660$                        Other Rentals



Other (please describe) 5,000$                     Misc Contrated Bus Passes
Other (please describe) 2,500$                     Security Services
Other (please describe) 1,600$                     Contracted Services

Total Facilities 278,305$                 

Other
Contingency
Indiana Charter School Board Administrative Fee 29,089$                   Assume 2% of Basic Grant (Row 6)
CMO/EMO Fee 174,536$                 15% of Basic Grant
Other (please describe) 5,000$                     Marketing
Other (please describe)
Other (please describe)
Other (please describe)

Total Other 208,625$                 

Total Expenditures 1,468,128$              

Carryover/Deficit 194,780$                 

Cumulative Carryover/(Deficit)



Position Description
Number of Staff 

Per Position
Average Salary for 

the Position Total Salary

Benefits and 
Payroll Taxes

TOTAL Salary and 
Benefits

Teachers 4.96 40,347                     200,121                   50,030                     250,151                   
Aides 4.96 23,850                     118,296                   29,574                     147,870                   
Comp Ed Teacher 2.4 40,347                     96,833                     24,208                     121,041                   
LEP Teacher 0.368 42,347                     15,584                     3,896                       19,480                     
Special Ed Teacher 0.672 42,347                     28,457                     7,114                       35,570                     
IDEA B Special Ed Aide 0.528 23,850                     12,593                     3,148                       15,739                     
 Title 1 Teacher 1.6 42,347                     67,755                     16,939                     84,694                     
1 Director 1 60,000                     60,000                     15,000                     75,000                     
Campus Assistant 1 35,000                     35,000                     8,750                       43,750                     

-                          -                          
Growth Factor 1.6 -                          -                          

-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          

Expected Charter School Staffing Needs -- Year 5

Please fill in the expected positions along with salary and benefit estimates. Insert rows as needed.

Benefits Assumptions - Please describe how you calculated your benefits and what is included below



-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                          -                          
-                        -                        

TOTAL 634,639                  158,660                 793,296                 
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Budget Narrative 

ResponsiveEd plans on obtaining the Walton Family Foundation and Federal Planning and Implementation Grants to fund 
the Year 0 and other start-up expenses for the proposed schools.  These funds have not been included in the attached 
revenue projections as they have not been firmly committed. In cases where information specific to the Indiana location(s) 
could not be gathered, assumptions are based on the ongoing operations at existing ResponsiveEd schools. 

Since all three Premier High Schools have the same plan of expansion and will appeal to a similar demographic, a single 
representative school budget is being submitted using the average projected revenue per pupil. 

 

1. Revenue Assumptions: 
a. Per Pupil Payments 

i. Indianapolis  $7,331 
ii. Gary  $7,686 

iii. Evansville  $6,800 
b. Special Ed  $1,097 per pupil (Special Ed, weighted) 
c. Textbook Reimbursement:  $30  per pupil 
d. Federal Title IA  $290  per pupil (Economically Disadvantaged) 
e. Federal Title IIA  $200 per pupil (English Language Learners) 
f. IDEA-B:  $240  per pupil 
g. Child Nutrition:  $2.85  per pupil per meal 
h. Public Charter School Grant  $175,000 year 1 

 
2. Expense Assumptions 

a. Charter School Administrative Fee: 2% of State Allotment 
b. Benefits and Payroll Taxes: 25% of wages 
c. Special Education Staff: Funded through IDEA-B and/or state special education funds 
d. Professional Development:  $2,500 (seminars, workshops, training materials for staff) 
e. Rent $16,000 per month 
f. Textbooks/Curriculum $150  per pupil 

  
g. Utilities – electric, gas, and water $36,000  per year 
h. Internet $6,000  per year 
i. Classroom Technology $60,000 2:1 student to computer ratio. 
j. Classroom Furniture $75,000 (student work areas, chairs, tables, etc.) 
k. Copying and Reproduction: $3,600 per year for copier lease 
l. Postage and Shipping: $1,000 per year for materials sent to and from school 
m. Telephone and Fax Lines: $1,800 per year 
n. Business Services: 12% of state funding 
o. Marketing: $10,000 start-up per school for opening and approximately 

$5,000 each year thereafter. 
p. Legal Expenses: $2,500 per year for miscellaneous legal fees 
q. Accounting Audit: $9,000 per year 
r. Food Service: Approximately 2/3 of student body will qualify as Economically 

Disadvantaged 
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220 70.7% 18 5.8% 0 0.0% 4 1.3% 23 7.4% 276 88.7% 1 0.3% 0 0.0% 0 0.0% 7 2.3%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

68% 66% 87% 73% * * 94% 71% * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

11th Grade

11th Grade

State Assessment Results 2006-07

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2007-08

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2008-09

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade

11th Grade

State Assessment Results 2009-10

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

10th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

State Assessment Results 2010-11

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

White Hispanic

Am Indian/ 

Alaskan 

Native

Native 

Hawaiian/Oth 

Pacific Is

Two or More
African 

American

This Data Does Not Take Into Consideration Student Performance Growth

Asian

Clay Academy/Vista Academy of DeSoto          Misty Cannon, Principal

(Physical Address) 3303 Potter's House Way  Dallas, TX 75236   (Phone) 214-467-4143 

Number of Students Served: 311  Grade Levels Served:  K-7   Year Campus Opened: 2010

Race / EthnicPopulationsSpecial Populations



29 63.0% 46 100.0% 0 0.0% 10 21.7% 30 65.2% 3 6.5% 3 6.5% 0 0.0% 0 0.0% 0 0.0%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

11th Grade

11th Grade

State Assessment Results 2006-07

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2007-08

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2008-09

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade

11th Grade

State Assessment Results 2009-10

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

10th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

No Assessments Given.  Student grade levels PK through 2

State Assessment Results 2010-11

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

White Hispanic

Am Indian/ 

Alaskan 

Native

Native 

Hawaiian/Oth 

Pacific Is

Two or More
African 

American
Asian

The Foundation School for Autism          Rheatha Miller, Principal

(Physical Address) 2235 Thousand Oaks Ste. 130  San Antonio, TX 78232   (Phone) 210-402-0253 

Number of Students Served: 46  Grade Levels Served:  PreK - 1   Year Campus Opened: 2010

Race / EthnicPopulationsSpecial Populations



10 2.6% 22 5.8% 0 0.0% 280 74.1% 41 10.8% 26 6.9% 8 2.1% 3 0.8% 1 0.3% 19 5.0%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 100% 83% 97% 80% 100% 100%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 100% 78% 100% 83% 100% 97%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 100% 54% 94% 82% 100% 91%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

11th Grade

11th Grade

State Assessment Results 2006-07

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2007-08

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2008-09

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade

11th Grade

State Assessment Results 2009-10

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

10th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

State Assessment Results 2010-11

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

White Hispanic

Am Indian/ 

Alaskan 

Native

Native 

Hawaiian/Oth 

Pacific Is

Two or More
African 

American

This Data Does Not Take Into Consideration Student Performance Growth

Asian

iSchool High Lewisville/Media Arts/University Park          Elaine Marchant, Principal

(Physical Address) 1800 Lakeway Dr.  Lewisville, TX 75057   (Phone) 972-317-2470 

Number of Students Served: 378  Grade Levels Served:  8-12   Year Campus Opened: 2008

Race / EthnicPopulationsSpecial Populations



141 85.5% 21 12.7% 4 2.4% 111 67.3% 37 22.4% 10 6.1% 1 0.6% 3 1.8% 0 0.0% 3 1.8%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * 100% 100% 100% 100% 100% 100% 91% 79% 94% 64% 99% 97%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * 100% 80% 100% 100% 100% 100% 92% 54% 100% 83% 100% 83%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * 100% 100% 100% *20% * * 100% 63% 94% 72% 94% 77%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 100% 100% 100% 100% 100% 40% 100% 58% 100% 81%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 100% * 76% 53% 100% 67% 94% 82%

11th Grade

11th Grade

State Assessment Results 2006-07  (Total Student Population 74% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2007-08  (Total Student Population 92% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2008-09  (Total Student Population 83% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2009-10  (Total Student Population 80% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

7th Grade 8th Grade 9th Grade 10th Grade3rd Grade 4th Grade 5th Grade 6th Grade

This Data Does Not Take Into Consideration Student Performance Growth

Asian

Premier High School of Abilene          Sue Pond, Principal

(Physical Address) 3161 South 23rd Street  Abilene, TX 79605   (Phone) 325-698-8111 

Number of Students Served: 165  Grade Levels Served:  6-12   Year Campus Opened: 1999

Race / EthnicPopulationsSpecial Populations

Am Indian/ 

Alaskan 

Native

*A maximun of 10 students participated in the 2008-09 7th grade Math Assessment 

State Assessment Results 2010-11 (Total Student Population 82% "At Risk of Dropping Out")

Free-

Reduced 

Price 

Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

White Hispanic

Native 

Hawaiian/Oth 

Pacific Is

Two or 

More

African 

American



157 64.9% 21 8.7% 41 16.9% 74 30.6% 148 61.2% 13 5.4% 2 0.8% 0 0.0% 0 0.0% 5 2.1%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 96% 53% 97% 74% 94% 88%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 95% 57% 93% 60% 95% 94%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 91% 61% 96% 79% 95% 86%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 87% 44% 85% 63% 96% 83%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 75% *13% 71% 36% 58% 47% 100% 69%

8th Grade 9th Grade

8th Grade 9th Grade

11th Grade

11th Grade

State Assessment Results 2006-07  (Total Student Population 94% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

8th Grade 9th Grade

10th Grade

11th Grade

State Assessment Results 2007-08  (Total Student Population 88% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

9th Grade 10th Grade

10th Grade

11th Grade

State Assessment Results 2008-09  (Total Student Population 92% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

8th Grade 9th Grade 10th Grade 11th Grade

State Assessment Results 2009-10  (Total Student Population 88% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade

Two or More
African 

American
Asian

10th Grade

Am Indian/ 

Alaskan 

Native

State Assessment Results 2010-11  (Total Student Population 86% "At Risk of Dropping Out")

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

7th Grade

*A maximun of 9 students participated in the 2007-08 8th grade 
Assessment of Mathmatics

This Data Does Not Take Into Consideration Student Performance Growth

Premier High School of Austin/Miracle Farm          Elizabeth Camarena, Principal

(Physical Address) 1701 W. Ben White # 100A  Austin, TX 78704   (Phone) 512-444-8442 

Number of Students Served: 242  Grade Levels Served:  7-12   Year Campus Opened: 2002

Race / EthnicPopulationsSpecial Populations

White Hispanic

Native 

Hawaiian/Oth 

Pacific Is



76 45.2% 12 7.1% 0 0.0% 40 23.8% 20 11.9% 99 58.9% 2 1.2% 0 0.0% 0 0.0% 7 4.2%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 86% 57% 100% 60% 71% 47% 80% 50% 84% 76%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 50% 38% 70% 60% 63% 16% 79% 42% 100% 56%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 100% 58% 71% 58% 75% 64% * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 70% 100% 80% 50% 59% 38% 88% 88% 75% 84%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * 33% 17% * * 43% 21% 44% 11% 25% 10% 80% 60%

Native 

Hawaiian/Oth 

Pacific Is

Am Indian/ 

Alaskan 

Native

English 

Language 

Learner 

Population

Special 

Education 

Population

White Hispanic

6th Grade

Premier High School of Beaumont          Tony Hadnot, Principal

(Physical Address) 209 N. 11th St.  Beaumont, TX 77702   (Phone) 409-835-4303 

Number of Students Served: 168  Grade Levels Served:  7-12   Year Campus Opened: 1999 

Race / EthnicPopulationsSpecial Populations

Two or More
African 

American
Asian

Free-

Reduced 

Price Lunch 

Status

9th Grade

State Assessment Results 2010-11  (Total Student Population 94% "At Risk of Dropping Out")

10th Grade

7th Grade 8th Grade 9th Grade 10th Grade3rd Grade 4th Grade 5th Grade

9th Grade 10th Grade

11th Grade

State Assessment Results 2009-10  (Total Student Population 91% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

9th Grade 10th Grade

11th Grade

State Assessment Results 2008-09  (Total Student Population 92% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

9th Grade 10th Grade

11th Grade

State Assessment Results 2007-08  (Total Student Population 92% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

This Data Does Not Take Into Consideration Student Performance Growth

11th Grade

11th Grade

State Assessment Results 2006-07  (Total Student Population 89% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade



218 97.8% 10 4.5% 164 73.5% 3 1.3% 220 98.7% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 67% 50% 75% 63% 78% 42% 87% 67% 93% 74%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 80% 80% 100% 100% 91% 100% 91% 52% 89% 76%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 90% 50% 100% 65% 97% 91%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 91% 67% 71% 44% 91% 65%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 55% 5% 52% 40% 82% 45%

8th Grade 9th Grade

8th Grade 9th Grade

11th Grade

11th Grade

State Assessment Results 2006-07  (Total Student Population 99% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

8th Grade 9th Grade

10th Grade

11th Grade

State Assessment Results 2007-08  (Total Student Population 96% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

9th Grade 10th Grade

10th Grade

11th Grade

State Assessment Results 2008-09  (Total Student Population 95% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

9th Grade 10th Grade 11th Grade

State Assessment Results 2009-10  (Total Student Population 95% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade

African 

American
Asian

10th Grade

Am Indian/ 

Alaskan 

Native

State Assessment Results 2010-11  (Total Student Population 94% "At Risk of Dropping Out")

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

7th Grade 8th Grade

This Data Does Not Take Into Consideration Student Performance Growth

Premier High School of Brownsville/Corpus Christi          Norma Sorola, Principal

(Physical Address) 955 Paredes Line Rd.  Brownsville, TX 78521   (Phone) 956-550-0084 

Number of Students Served: 223  Grade Levels Served:  6-12   Year Campus Opened: 1999

Race / EthnicPopulationsSpecial Populations

White Hispanic

Native 

Hawaiian/Ot

h Pacific Is

Two or More



105 60.0% 33 18.9% 2 1.1% 113 64.6% 54 30.9% 4 2.3% 0 0.0% 0 0.0% 0 0.0% 4 2.3%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 40% 20% 93% 57% 75% 41% 58% 61% 97% 58%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

8th Grade 9th Grade

8th Grade 9th Grade

11th Grade

11th Grade

State Assessment Results 2006-07  

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

8th Grade 9th Grade

10th Grade

11th Grade

State Assessment Results 2007-08  

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

9th Grade 10th Grade

10th Grade

11th Grade

State Assessment Results 2008-09  

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

9th Grade 10th Grade 11th Grade

State Assessment Results 2009-10  

3rd Grade 4th Grade 5th Grade 6th Grade

African 

American
Asian

10th Grade

Am Indian/ 

Alaskan 

Native

State Assessment Results 2010-11  

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

7th Grade 8th Grade

This Data Does Not Take Into Consideration Student Performance Growth

Premier High School of Dublin/Comanche/Early          Elissa Crouch, Principal

(Physical Address) 112 S. Grafton St.  Dublin, TX 76446   (Phone) 254-445-4844 

Number of Students Served: 175  Grade Levels Served:  6-12   Year Campus Opened: 2006

Race / EthnicPopulationsSpecial Populations

White Hispanic

Native 

Hawaiian/Oth 

Pacific Is

Two or More



111 85.4% 16 12.3% 60 46.2% 9 6.9% 120 92.3% 1 0.8% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 75% 88% 91% 73% 92% 48% 78% 44% 100% 75%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 60% 60% 100% 88% 78% 48% 86% 17% 60% 60%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 88% 43% 88% 63% 63% 0% 93% 58%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 100% 50% 87% 40% 86% 46% 92% 91%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 100% 25% 92% 33% 77% 22% 86% 83%

8th Grade 9th Grade

8th Grade 9th Grade

11th Grade

11th Grade

State Assessment Results 2006-07  (Total Student Population 93% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

8th Grade 9th Grade

10th Grade

11th Grade

State Assessment Results 2007-08  (Total Student Population 91% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

9th Grade 10th Grade

10th Grade

11th Grade

State Assessment Results 2008-09  (Total Student Population 97% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

9th Grade 10th Grade 11th Grade

State Assessment Results 2009-10  (Total Student Population 95% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade

African 

American
Asian

10th Grade

Am Indian/ 

Alaskan 

Native

State Assessment Results 2010-11  (Total Student Population 93% "At Risk of Dropping Out")

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

7th Grade 8th Grade

This Data Does Not Take Into Consideration Student Performance Growth

Premier High School of Del Rio          Berta Martinez, Principal

(Physical Address) 4300 Hwy 90 East  Del Rio, TX  78840   (Phone) 830-298-2100 

Number of Students Served: 130  Grade Levels Served:  6-12   Year Campus Opened: 1999

Race / EthnicPopulationsSpecial Populations

White Hispanic

Native 

Hawaiian/Oth 

Pacific Is

Two or More



166 100.0% 14 8.4% 65 39.2% 19 11.4% 143 86.1% 2 1.2% 1 0.6% 0 0.0% 0 0.0% 1 1.6%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 78% 21% 100% 38% 100% 73%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 82% 13% 95% 65% 96% 71%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * 81% 58% 80% *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

8th Grade 9th Grade

8th Grade 9th Grade

11th Grade

11th Grade

State Assessment Results 2006-07  

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

8th Grade 9th Grade

10th Grade

11th Grade

State Assessment Results 2007-08  

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

9th Grade 10th Grade

10th Grade

11th Grade

State Assessment Results 2008-09  (Total Student Population 100% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

9th Grade 10th Grade 11th Grade

State Assessment Results 2009-10  (Total Student Population 100% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade

African 

American
Asian

10th Grade

Am Indian/ 

Alaskan 

Native

State Assessment Results 2010-11  (Total Student Population 99% "At Risk of Dropping Out")

Free-Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

7th Grade 8th Grade

This Data Does Not Take Into Consideration Student Performance Growth

Premier High School of El Paso          Manuela Allen, Principal

(Physical Address) 1035 Belvidere Ste. 116  El Paso, TX 79912   (Phone) 915-581-4300 

Number of Students Served: 166  Grade Levels Served: 9-12    Year Campus Opened: 2008

Race / EthnicPopulationsSpecial Populations

White Hispanic

Native 

Hawaiian/Ot

h Pacific Is

Two or More



99 70.7% 14 10.0% 35 25.0% 48 34.3% 58 41.4% 30 21.4% 0 0.0% 2 1.4% 0 0.0% 2 1.4%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 71% *29% 87% 35% 83% 44% 100% 62%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 40% 40% 100% 57% 82% 38% 65% 47% 82% 63%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 40% 80% * * 76% 47% 77% 40% 95% 77%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 100% 100% 76% 42% 60% 27% 100% 67%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * 50% 17% 50% 33% 71% 57% 74% 14% 67% 40% 92% 42%

8th Grade 9th Grade

8th Grade 9th Grade

11th Grade

11th Grade

State Assessment Results 2006-07  (Total Student Population 91% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

8th Grade 9th Grade

10th Grade

11th Grade

State Assessment Results 2007-08  (Total Student Population 89% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

9th Grade 10th Grade

10th Grade

11th Grade

State Assessment Results 2008-09  (Total Student Population 90% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

8th Grade 9th Grade 10th Grade 11th Grade

State Assessment Results 2009-10  (Total Student Population 92% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade

Two or More
African 

American
Asian

10th Grade

Am Indian/ 

Alaskan 

Native

State Assessment Results 2010-11  (Total Student Population 86% "At Risk of Dropping Out")

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

7th Grade

*A maximun of 9 students participated in the 2010-11 8th 
grade Assessment of Mathmatics

This Data Does Not Take Into Consideration Student Performance Growth

Premier High School of Fort Worth          Kelly Kidd, Principal

(Physical Address) 6411 Camp Bowie #B  Fort Worth, TX 76116   (Phone) 817-731-2028 

Number of Students Served: 140  Grade Levels Served:  6-12   Year Campus Opened: 1999

Race / EthnicPopulationsSpecial Populations

White Hispanic

Native 

Hawaiian/Oth 

Pacific Is



92 60.9% 14 9.3% 2 1.3% 124 82.1% 23 15.2% 0 0.0% 0 0.0% 1 0.7% 0 0.0% 3 2.0%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 91% 67% 80% 57% 98% 89%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

11th Grade

11th Grade

State Assessment Results 2006-07  

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2007-08  

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2008-09  

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade

11th Grade

State Assessment Results 2009-10  

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

10th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

State Assessment Results 2010-11  (Total Student Population 79% "At Risk of Dropping Out")

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

White Hispanic

Am Indian/ 

Alaskan 

Native

Native 

Hawaiian/Oth 

Pacific Is

Two or More
African 

American

This Data Does Not Take Into Consideration Student Performance Growth

Asian

Premier High School of Granbury          Marsha Grissom, Principal

(Physical Address) 919 E. Hwy 377 Ste. 1  Granbury, TX 76048   (Phone) 817-573-0435 

Number of Students Served: 151  Grade Levels Served:  6-12   Year Campus Opened: 2010

Race / EthnicPopulationsSpecial Populations



162 66.9% 20 8.3% 11 4.5% 176 72.7% 25 10.3% 35 14.5% 0 0.0% 0 0.0% 0 0.0% 6 2.5%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 82% 82% 94% 72% 91% 52% 92% 67% 100% 86%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 92% 70% 76% 65% 73% 64%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

8th Grade 9th Grade

8th Grade 9th Grade

11th Grade

11th Grade

State Assessment Results 2006-07  

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

8th Grade 9th Grade

10th Grade

11th Grade

State Assessment Results 2007-08 

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

9th Grade 10th Grade

10th Grade

11th Grade

State Assessment Results 2008-09  

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

9th Grade 10th Grade 11th Grade

State Assessment Results 2009-10  (Total Student Population 76% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade

African 

American
Asian

10th Grade

Am Indian/ 

Alaskan 

Native

State Assessment Results 2010-11  (Total Student Population 82% "At Risk of Dropping Out")

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

7th Grade 8th Grade

This Data Does Not Take Into Consideration Student Performance Growth

Premier High School of Huntsville/Dayton          Raymond Moore, Principal

(Physical Address) 2407 Sam Houston Ave. Ste. C  Huntsville, TX 77340   (Phone) 936-439-5204 

Number of Students Served: 242  Grade Levels Served:  7-12   Year Campus Opened: 2009

Race / EthnicPopulationsSpecial Populations

White Hispanic

Native 

Hawaiian/Oth 

Pacific Is

Two or More



132 80.5% 12 7.3% 128 78.0% 2 1.2% 162 98.8% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 71% 46% 100% 43% 69% 79%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 67% 67% 55% 60% 94% 76%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 75% 14% 92% 88% 73% 67%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 73% 11% 86% * 93% 42%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 60% 20% 62% 27% 36% 0% 71% 58%

8th Grade 9th Grade

8th Grade 9th Grade

11th Grade

11th Grade

State Assessment Results 2006-07  (Total Student Population 94% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

8th Grade 9th Grade

10th Grade

11th Grade

State Assessment Results 2007-08  (Total Student Population 99% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

9th Grade 10th Grade

10th Grade

11th Grade

State Assessment Results 2008-09  (Total Student Population 100% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

9th Grade 10th Grade 11th Grade

State Assessment Results 2009-10  (Total Student Population 100% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade

African 

American
Asian

10th Grade

Am Indian/ 

Alaskan 

Native

State Assessment Results 2010-11  (Total Student Population 99% "At Risk of Dropping Out")

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

7th Grade 8th Grade

This Data Does Not Take Into Consideration Student Performance Growth

Premier High School of Laredo          Sara Garza, Principal

(Physical Address) 2201 Chihuaha St.  Laredo, TX 78043   (Phone) 956-723-7788 

Number of Students Served: 164  Grade Levels Served:  9-12   Year Campus Opened: 1999

Race / EthnicPopulationsSpecial Populations

White Hispanic

Native 

Hawaiian/Oth 

Pacific Is

Two or More



65 46.4% 13 9.3% 1 0.7% 76 54.3% 54 38.6% 5 3.6% 0 0.0% 1 0.7% 0 0.0% 4 2.9%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 86% 63% 65% 27% 100% 43% 96% 90%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 86% 43% 100% 63% 100% 75% 91% 100%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 64% 44% 60% 50% 83% 45%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 92% 36% 70% 0% 100% 55%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 71% 29% 100% 0% 50% 25% 82% 56%

8th Grade 9th Grade

8th Grade 9th Grade

11th Grade

11th Grade

State Assessment Results 2006-07  (Total Student Population 78% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

8th Grade 9th Grade

10th Grade

11th Grade

State Assessment Results 2007-08  (Total Student Population 85% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

9th Grade 10th Grade

10th Grade

11th Grade

State Assessment Results 2008-09  (Total Student Population 92% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

9th Grade 10th Grade 11th Grade

State Assessment Results 2009-10  (Total Student Population 88% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade

African 

American
Asian

10th Grade

Am Indian/ 

Alaskan 

Native

State Assessment Results 2010-11 (Total Student Population 82% "At Risk of Dropping Out")

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

7th Grade 8th Grade

This Data Does Not Take Into Consideration Student Performance Growth

Premier High School of Lubbock          Michael Goen, Principal

(Physical Address) 2002 West Loop 289, Ste. 121  Lubbock, TX 79407   (Phone) 806-763-1518 

Number of Students Served: 140  Grade Levels Served:  6-12   Year Campus Opened: 1999

Race / EthnicPopulationsSpecial Populations

White Hispanic

Native 

Hawaiian/Oth 

Pacific Is

Two or More



66 46.2% 13 9.1% 45 31.5% 65 45.5% 71 49.7% 5 3.5% 0 0.0% 1 0.7% 0 0.0% 1 0.7%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 63% 63% 67% 44% 67% 31% 89% 61% 93% 46%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 100% 44% 73% 80% 85% 88%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 100% 63% 71% 47% 72% 37% 91% 65%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 88% 100% 100% 21% 84% 48% 83% 72%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 80% 40% 85% *23% 86% 31% 73% 25% 94% 82%

9th Grade

**9th Grade

11th Grade

11th Grade

State Assessment Results 2006-07  (Total Student Population 93% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

9th Grade

10th Grade

11th Grade

State Assessment Results 2007-08  (Total Student Population 90% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

10th Grade

10th Grade

11th Grade

State Assessment Results 2008-09  (Total Student Population 83% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

10th Grade 11th Grade

State Assessment Results 2009-10  (Total Student Population 85% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 8th Grade 9th Grade

Two or More
African 

American
Asian

10th Grade

Am Indian/ 

Alaskan 

Native

State Assessment Results 2010-11  (Total Student Population 94% "At Risk of Dropping Out")

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

7th Grade

This Data Does Not Take Into Consideration Student Performance Growth

*A maximun of 15 students participated in the 2006-07 8th 
grade Assessment of Mathmatics

Premier High School of Midland          Rhonda Gibbs, Principal

(Physical Address) 1900 N. Big Spring St.  Midland, TX 79705   (Phone) 432-682-0384 

Number of Students Served: 143  Grade Levels Served:  6-12   Year Campus Opened: 1999

Race / EthnicPopulationsSpecial Populations

White Hispanic

Native 

Hawaiian/Oth 

Pacific Is



130 67.4% 6 3.1% 126 65.3% 3 1.6% 190 98.4% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 100% 80% * * 83% 69% 79% 65% 84% 73%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 100% 67% 88% 75% 77% 73% 94% 81%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 89% 63% 85% 50% 93% 61%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 100% 86% 91% 67% 91% 54% 100% 75%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 67% 50% * * 82% 43% 76% 44% 91% 64%

8th Grade 9th Grade

8th Grade 9th Grade

11th Grade

11th Grade

State Assessment Results 2006-07  

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

8th Grade 9th Grade

10th Grade

11th Grade

State Assessment Results 2007-08  (Total Student Population 91% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

9th Grade 10th Grade

10th Grade

11th Grade

State Assessment Results 2008-09  (Total Student Population 95% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

9th Grade 10th Grade 11th Grade

State Assessment Results 2009-10  (Total Student Population 91% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade

African 

American
Asian

10th Grade

Am Indian/ 

Alaskan 

Native

State Assessment Results 2010-11  (Total Student Population 95% "At Risk of Dropping Out")

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

7th Grade 8th Grade

This Data Does Not Take Into Consideration Student Performance Growth

Premier High School of Mission          Cleo Hinojosa, Principal

(Physical Address) 1203 Saint Claire St.  Mission, TX 78572   (Phone) 956-424-9290 

Number of Students Served: 193  Grade Levels Served:  6-12   Year Campus Opened: 2004

Race / EthnicPopulationsSpecial Populations

White Hispanic

Native 

Hawaiian/Oth 

Pacific Is

Two or More



79 61.7% 13 10.2% 3 2.3% 53 41.4% 72 56.3% 1 0.8% 0 0.0% 0 0.0% 0 0.0% 2 1.6%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 91% 45% 87% 64% 96% 88%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * 89% 71% 83% 60%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Am Indian/ 

Alaskan 

Native

Premier High School of New Braunfels          Richard Ramirez, Principal

(Physical Address) 1928 S. Seguin Ave. Ste. 100A  New Braunfels, TX 78130   (Phone) 830-609-6606 

Number of Students Served: 128  Grade Levels Served:  9-12   Year Campus Opened: 2009

Race / EthnicPopulationsSpecial Populations

Hispanic

Native 

Hawaiian/Oth 

Pacific Is

Two or More
African 

American

6th Grade

Asian

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

White

This Data Does Not Take Into Consideration Student Performance Growth

State Assessment Results 2010-11  (Total Student Population 95% "At Risk of Dropping Out")

3rd Grade 4th Grade

10th Grade

7th Grade 8th Grade 9th Grade 10th Grade

9th Grade

10th Grade

11th Grade

State Assessment Results 2009-10  (Total Student Population 95% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

5th Grade

10th Grade

11th Grade

State Assessment Results 2008-09  

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade

10th Grade

11th Grade

State Assessment Results 2007-08   

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade

11th Grade

11th Grade

State Assessment Results 2006-07  

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade



141 54.4% 23 8.9% 40 15.4% 90 34.7% 131 50.6% 24 9.3% 4 1.5% 1 0.4% 0 0.0% 9 3.5%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 90% 51% 81% 63% 97% 85%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 85% 38% 80% 66% 93% 93%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 71% 50% 74% 50% 95% 100%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

8th Grade 9th Grade

8th Grade 9th Grade

11th Grade

11th Grade

State Assessment Results 2006-07  

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

8th Grade 9th Grade

10th Grade

11th Grade

State Assessment Results 2007-08  

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

9th Grade 10th Grade

10th Grade

11th Grade

State Assessment Results 2008-09  (Total Student Population 90% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

9th Grade 10th Grade 11th Grade

State Assessment Results 2009-10  (Total Student Population 85% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade

African 

American
Asian

10th Grade

Am Indian/ 

Alaskan 

Native

State Assessment Results 2010-11  (Total Student Population 85% "At Risk of Dropping Out")

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

7th Grade 8th Grade

This Data Does Not Take Into Consideration Student Performance Growth

Premier High School of North Austin          Amanda Marlin, Principal

(Physical Address) 1835-A Kramer Ln. Ste. 600  Austin, TX 78758   (Phone) 512-832-0965 

Number of Students Served: 259  Grade Levels Served:  9-12   Year Campus Opened: 2008

Race / EthnicPopulationsSpecial Populations

White Hispanic

Native 

Hawaiian/Oth 

Pacific Is

Two or More



108 100.0% 6 5.6% 6 5.6% 13 12.0% 22 20.4% 59 54.6% 2 1.9% 0 0.0% 1 0.9% 11 10.2%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * 88% 60%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

8th Grade 9th Grade

8th Grade 9th Grade

11th Grade

11th Grade

State Assessment Results 2006-07  

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

8th Grade 9th Grade

10th Grade

11th Grade

State Assessment Results 2007-08  

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

9th Grade 10th Grade

10th Grade

11th Grade

State Assessment Results 2008-09 

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

9th Grade 10th Grade 11th Grade

State Assessment Results 2009-10  

3rd Grade 4th Grade 5th Grade 6th Grade

African 

American
Asian

10th Grade

Am Indian/ 

Alaskan 

Native

State Assessment Results 2010-11  (Total Student Population 100% "At Risk of Dropping Out")

Free-Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

7th Grade 8th Grade

This Data Does Not Take Into Consideration Student Performance Growth

Premier High School North Texas Job Corps          Shaina Tackett-Cox, Principal

(Physical Address) 1701 N. Church St.  McKinney, TX 75069   (Phone) 972-547-7901 

Number of Students Served: 108  Grade Levels Served:  9-12   Year Campus Opened: 2010

Race / EthnicPopulationsSpecial Populations

White Hispanic

Native 

Hawaiian/Oth 

Pacific Is

Two or More



181 88.7% 12 5.9% 202 99.0% 1 0.5% 203 99.5% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * 86% 100% * * 86% 57% 100% 56% 90% 41% 93% 70%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * 83% 100% * * 100% 83% 100% 54% 85% 53% 94% 69%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 100% 100% 75% 58% 68% 68% 88% 57%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 80% 100% 100% 60% 90% 70% 77% 60% 96% 61%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

8th Grade 9th Grade

8th Grade 9th Grade

11th Grade

11th Grade

State Assessment Results 2006-07  

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

8th Grade 9th Grade

10th Grade

11th Grade

State Assessment Results 2007-08  (Total Student Population 95% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

9th Grade 10th Grade

10th Grade

11th Grade

State Assessment Results 2008-09  (Total Student Population 97% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

9th Grade 10th Grade 11th Grade

State Assessment Results 2009-10  (Total Student Population 99% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade

African 

American
Asian

10th Grade

Am Indian/ 

Alaskan 

Native

State Assessment Results 2010-11  (Total Student Population 100% "At Risk of Dropping Out")

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

7th Grade 8th Grade

This Data Does Not Take Into Consideration Student Performance Growth

Premier High School of Palmview          Selma Femat, Principal

(Physical Address) 406 W. Veterans Blvd.  Palmview, TX 78572   (Phone) 956-584-8458 

Number of Students Served: 204  Grade Levels Served:  6-12   Year Campus Opened: 2007

Race / EthnicPopulationsSpecial Populations

White Hispanic

Native 

Hawaiian/Oth 

Pacific Is

Two or More



161 84.3% 7 3.7% 132 69.1% 2 1.0% 189 99.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * 88% 50% 100% 100% 93% 79% 89% 62% 100% 74% 100% 91%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * 60% 80% 83% 83% 100% 92% 100% 50% 100% 68% 98% 90%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 80% 80% 100% 83% 69% 58% 95% 78% 87% 64%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 100% 31% 93% 70% 84% 48%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 71% 33% 100% 44% 76% 44%

8th Grade 9th Grade

8th Grade 9th Grade

11th Grade

11th Grade

State Assessment Results 2006-07  (Total Student Population 100% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

8th Grade 9th Grade

10th Grade

11th Grade

State Assessment Results 2007-08  (Total Student Population 98% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

9th Grade 10th Grade

10th Grade

11th Grade

State Assessment Results 2008-09  (Total Student Population 95% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

9th Grade 10th Grade 11th Grade

State Assessment Results 2009-10  (Total Student Population 96% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade

African 

American
Asian

10th Grade

Am Indian/ 

Alaskan 

Native

State Assessment Results 2010-11  (Total Student Population 97% "At Risk of Dropping Out")

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

7th Grade 8th Grade

This Data Does Not Take Into Consideration Student Performance Growth

Premier High School of Pharr          Rosie Zamora, Principal

(Physical Address) 200 E. Expressway 83, Ste. E  Pharr, TX 78577   (Phone) 956-781-8800 

Number of Students Served: 191  Grade Levels Served:  6-12   Year Campus Opened: 1999

Race / EthnicPopulationsSpecial Populations

White Hispanic

Native 

Hawaiian/Oth 

Pacific Is

Two or More



92 80.7% 12 10.5% 41 36.0% 16 14.0% 93 81.6% 3 2.6% 0 0.0% 0 0.0% 0 0.0% 2 1.8%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * 75% 71% 100% 67% 100% 75%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 43% 57% 67% 67% 79% 50% 100% 80% 75% 58%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 50% 86% 88% 88% 60% 36% 67% 73% 88% 63%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * 100% 63% * * 100% 67% 56% 19% 87% 36% 71% 40%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 44% 33% 62% 15% 74% 17% 50% 4% 84% 52%

8th Grade 9th Grade

8th Grade 9th Grade

11th Grade

11th Grade

State Assessment Results 2006-07  (Total Student Population 92% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

8th Grade 9th Grade

10th Grade

11th Grade

State Assessment Results 2007-08  (Total Student Population 98% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

9th Grade 10th Grade

10th Grade

11th Grade

State Assessment Results 2008-09  (Total Student Population 97% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

9th Grade 10th Grade 11th Grade

State Assessment Results 2009-10  (Total Student Population 93% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade

African 

American
Asian

10th Grade

Am Indian/ 

Alaskan 

Native

State Assessment Results 2010-11  (Total Student Population 97% "At Risk of Dropping Out")

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

7th Grade 8th Grade

This Data Does Not Take Into Consideration Student Performance Growth

Premier High School of San Antonio          Christie Timmons, Principal

(Physical Address) 502 E. Ramsey  San Antonio, TX 78216   (Phone) 210-524-8103 

Number of Students Served: 114  Grade Levels Served:  9-12   Year Campus Opened: 1999

Race / EthnicPopulationsSpecial Populations

White Hispanic

Native 

Hawaiian/Oth 

Pacific Is

Two or More



129 92.1% 3 2.1% 111 79.3% 1 0.7% 139 99.3% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * 60% 40% * * 100% 83% 91% 18% 79% 36% 77% 75%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 71% 71% 100% 90% 90% 20% 89% 38% 96% 81%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 100% 80% 80% 50% 92% * 85% 67%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

8th Grade 9th Grade

8th Grade 9th Grade

11th Grade

11th Grade

State Assessment Results 2006-07  

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

8th Grade 9th Grade

10th Grade

11th Grade

State Assessment Results 2007-08  

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

9th Grade 10th Grade

10th Grade

11th Grade

State Assessment Results 2008-09  (Total Student Population 95% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

9th Grade 10th Grade 11th Grade

State Assessment Results 2009-10  (Total Student Population 99% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade

African 

American
Asian

10th Grade

Am Indian/ 

Alaskan 

Native

State Assessment Results 2010-11  (Total Student Population 99% "At Risk of Dropping Out")

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

7th Grade 8th Grade

This Data Does Not Take Into Consideration Student Performance Growth

Premier High School of San Juan          Alma Prado, Principal

(Physical Address) 1202 E. Business Hwy 83  San Juan, TX 78589   (Phone) 956-961-4721 

Number of Students Served: 140  Grade Levels Served:  6-12   Year Campus Opened: 2008

Race / EthnicPopulationsSpecial Populations

White Hispanic

Native 

Hawaiian/Oth 

Pacific Is

Two or More



138 81.7% 14 8.3% 51 30.2% 38 22.5% 81 47.9% 48 28.4% 0 0.0% 0 0.0% 0 0.0% 2 1.2%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 80% 40% 83% 40% 100% 83% 76% 69%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 83% 50% 81% 33% 73% 47% 89% 67%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 89% 80% 60% 30% 81% 5% 94% 60%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 100% 70% 93% 47% 95% 47% 88% 73%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 100% 56% 50% 20% 75% 50% 76% 44%

8th Grade 9th Grade

8th Grade 9th Grade

11th Grade

11th Grade

State Assessment Results 2006-07  (Total Student Population 93% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

8th Grade 9th Grade

10th Grade

11th Grade

State Assessment Results 2007-08  (Total Student Population 92% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

9th Grade 10th Grade

10th Grade

11th Grade

State Assessment Results 2008-09  (Total Student Population 95% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

9th Grade 10th Grade 11th Grade

State Assessment Results 2009-10  (Total Student Population 94% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade

African 

American
Asian

10th Grade

Am Indian/ 

Alaskan 

Native

State Assessment Results 2010-11  (Total Student Population 89% "At Risk of Dropping Out")

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

7th Grade 8th Grade

This Data Does Not Take Into Consideration Student Performance Growth

Premier High School of Tyler/Lindale          Tabatha Ervin, Principal

(Physical Address) 1106 N. Glenwood Blvd.  Tyler, TX 75702   (Phone) 903-592-5222 

Number of Students Served: 169  Grade Levels Served:  6-12   Year Campus Opened: 1999

Race / EthnicPopulationsSpecial Populations

White Hispanic

Native 

Hawaiian/Oth 

Pacific Is

Two or More



140 73.3% 13 6.8% 37 19.4% 84 44.0% 81 42.4% 20 10.5% 0 0.0% 1 0.5% 0 0.0% 5 2.6%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 88% 75% 63% 63% 61% 33% 60% 56% 76% 75%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * 80% 100% 60% 40% 100% 60% 91% 41% 76% 62% 77% 82%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 80% 50% 83% 50% 73% 33% 88% 58%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * 38% 13% * 50% 56% 13% 100% 45% 85% 54%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * 60% 40% 55% 18% 55% 29% 81% 53%

Am Indian/ 

Alaskan 

Native

Premier High School of Waco          Lisa Linton, Principal

(Physical Address) 4720 N. 19th St.  Waco, TX 76708   (Phone) 254-752-0441 

Number of Students Served: 191  Grade Levels Served:  6-12   Year Campus Opened: 1999

Race / EthnicPopulationsSpecial Populations

Hispanic

Native 

Hawaiian/Oth 

Pacific Is

Two or More
African 

American

6th Grade

Asian

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

White

This Data Does Not Take Into Consideration Student Performance Growth

State Assessment Results 2010-11  (Total Student Population 89% "At Risk of Dropping Out")

3rd Grade 4th Grade

10th Grade

7th Grade 8th Grade 9th Grade 10th Grade

9th Grade

10th Grade

11th Grade

State Assessment Results 2009-10  (Total Student Population 87% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

5th Grade

10th Grade

11th Grade

State Assessment Results 2008-09  (Total Student Population 91% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade

10th Grade

11th Grade

State Assessment Results 2007-08  (Total Student Population 87% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade

11th Grade

11th Grade

State Assessment Results 2006-07  (Total Student Population 96% "At Risk of Dropping Out")

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade



42 13.2% 32 10.1% 0 0.0% 229 72.0% 46 14.5% 19 6.0% 11 3.5% 2 0.6% 2 0.6% 9 2.8%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * 93% 97% 95% 95% 100% 100% * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * 96% 96% 100% 91% 100% 89% * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

11th Grade

11th Grade

State Assessment Results 2006-07

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2007-08

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2008-09

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade

11th Grade

State Assessment Results 2009-10

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

10th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

State Assessment Results 2010-11

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

White Hispanic

Am Indian/ 

Alaskan 

Native

Native 

Hawaiian/Oth 

Pacific Is

Two or More
African 

American

This Data Does Not Take Into Consideration Student Performance Growth

Asian

Quest Middle School Lewisville/Coppell          Glenda Simons, Principal

(Physical Address) 1301 Waters Ridge Dr.  Lewisville, TX 75057   (Phone) 972-316-6700 

Number of Students Served: 318  Grade Levels Served:  6-8   Year Campus Opened: 2009

Race / EthnicPopulationsSpecial Populations



1632 44.5% 187 5.1% 6 0.2% 2016 55.0% 826 22.5% 457 12.5% 174 4.7% 29 0.8% 12 0.3% 151 4.1%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

90% 75% 85% 69% 88% 62% 91% 83% 94% 76% 97% 79% 100% 82% * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

92% 91% 89% 67% 91% 91% 89% 84% 91% 82% 100% 88% * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

11th Grade

11th Grade

State Assessment Results 2006-07

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2007-08

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2008-09

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade

11th Grade

State Assessment Results 2009-10

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

10th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

State Assessment Results 2010-11

Free-Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

White Hispanic

Am Indian/ 

Alaskan 

Native

Native 

Hawaiian/Ot

h Pacific Is

Two or More
African 

American

This Data Does Not Take Into Consideration Student Performance Growth

Asian

Texas Virtual Academy           Kaye Rogers, Principal

(Physical Address) 1800 Lakeway Dr. Ste. 100  Lewisville, TX 75057   (Phone) 888-644-4789 

Number of Students Served: 3,665  Grade Levels Served:  3-11   Year Campus Opened: 2009

Race / EthnicPopulationsSpecial Populations



75 35.4% 12 5.7% 0 0.0% 149 70.3% 48 22.6% 4 1.9% 2 0.9% 1 0.5% 0 0.0% 8 3.8%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

100% 95% 89% 100% 100% 92% 100% 100% 100% 100% 100% 100% 100% 100% * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

100% 100% 90% 90% 100% 85% 92% 92% 91% 100% 100% 100% * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

100% 91% 100% 100% 100% 100% 100% 86% 92% 92% * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

100% 83% 100% 100% 100% 91% 100% 88% * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

11th Grade

11th Grade

State Assessment Results 2006-07

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2007-08

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2008-09

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade

11th Grade

State Assessment Results 2009-10

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

10th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

State Assessment Results 2010-11

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

White Hispanic

Am Indian/ 

Alaskan 

Native

Native 

Hawaiian/Oth 

Pacific Is

Two or More
African 

American

This Data Does Not Take Into Consideration Student Performance Growth

Asian

Vista Academy of Amarillo          Michael Griffin, Principal

(Physical Address) 3242 Hobbs Ste. F  Amarillo, TX 79109  (Phone) 806-367-5447 

Number of Students Served: 212  Grade Levels Served:  K-10   Year Campus Opened: 2007

Race / EthnicPopulationsSpecial Populations



54 21.0% 35 13.6% 0 0.0% 135 52.5% 59 23.0% 27 10.5% 16 6.2% 2 0.8% 0 0.0% 18 7.0%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

97% 97% 100% 97% 94% 91% * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

97% 89% 95% 95% 100% 100% * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

99% 89% * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

11th Grade

11th Grade

State Assessment Results 2006-07

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2007-08

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2008-09

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade

11th Grade

State Assessment Results 2009-10

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

10th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

State Assessment Results 2010-11

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

White Hispanic

Am Indian/ 

Alaskan 

Native

Native 

Hawaiian/Oth 

Pacific Is

Two or More
African 

American

This Data Does Not Take Into Consideration Student Performance Growth

Asian

Vista Academy of Carrollton          Stephanie Scott, Principal

(Physical Address) 2400 North Josey Lane   Carrollton, TX 75006  (Phone) 972-245-2900 

Number of Students Served: 257  Grade Levels Served: K-5    Year Campus Opened: 2008

Race / EthnicPopulationsSpecial Populations



17 8.3% 13 6.3% 0 0.0% 53 25.9% 39 19.0% 39 19.0% 63 30.7% 1 0.5% 0 0.0% 10 4.9%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

100% 92% 95% 89% 100% 100% * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

10% 100% 93% 100% * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

83% 64% 100% 100% 91% 100% * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

11th Grade

11th Grade

State Assessment Results 2006-07

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2007-08

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2008-09

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade

11th Grade

State Assessment Results 2009-10

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

10th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

State Assessment Results 2010-11

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

White Hispanic

Am Indian/ 

Alaskan 

Native

Native 

Hawaiian/Oth 

Pacific Is

Two or More
African 

American

This Data Does Not Take Into Consideration Student Performance Growth

Asian

Vista Academy of Coppell          Chris Sisk, Principal

(Physical Address) 140 S. Heartz Rd.  Coppell, TX 75019   (Phone) 972-393-3077 

Number of Students Served: 205  Grade Levels Served:  K-5   Year Campus Opened: 2007

Race / EthnicPopulationsSpecial Populations



207 97.2% 26 12.2% 0 0.0% 2 0.9% 181 85.0% 29 13.6% 0 0.0% 0 0.0% 1 0.5% 0 0.0%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

65% 77% 83% 83% 82% 76% 72% 78% * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

80% 80% 93% 100% 85% 85% 93% 87% * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

79% 79% 83% 83% 38% 69% * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

11th Grade

11th Grade

State Assessment Results 2006-07

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2007-08

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2008-09

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade

11th Grade

State Assessment Results 2009-10

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

10th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

State Assessment Results 2010-11

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

White Hispanic

Am Indian/ 

Alaskan 

Native

Native 

Hawaiian/Oth 

Pacific Is

Two or More
African 

American

This Data Does Not Take Into Consideration Student Performance Growth

Asian

Vista Academy of Dallas          Yvette Grenz Iglinsky, Principal

(Physical Address) 7300 Bruton Rd.  Dallas, TX 75217   (Phone) 214-792-9331 

Number of Students Served: 213  Grade Levels Served:  K-6   Year Campus Opened: 2008

Race / EthnicPopulationsSpecial Populations



126 49.8% 31 12.3% 0 0.0% 111 43.9% 104 41.1% 25 9.9% 2 0.8% 2 0.8% 0 0.0% 9 3.6%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

79% 68% 88% 75% 83% 89% 94% 89% 100% 81% * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

92% 88% 81% 94% 78% 100% 94% 94% * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * 100% 100% 100% 100% * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

11th Grade

11th Grade

State Assessment Results 2006-07

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2007-08

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2008-09

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade

11th Grade

State Assessment Results 2009-10

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

10th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

State Assessment Results 2010-11

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

White Hispanic

Am Indian/ 

Alaskan 

Native

Native 

Hawaiian/Oth 

Pacific Is

Two or More
African 

American

This Data Does Not Take Into Consideration Student Performance Growth

Asian

Vista Academy of Garland          Campbell Gillis, Principal

(Physical Address) 3024 Anita Dr.  Garland, TX 75041   (Phone) 972-840-1100 

Number of Students Served: 253  Grade Levels Served:  K-8   Year Campus Opened: 2008

Race / EthnicPopulationsSpecial Populations



70 13.0% 55 10.2% 0 0.0% 358 66.3% 74 13.7% 66 12.2% 20 3.7% 3 0.6% 3 0.6% 16 3.0%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

96% 97% 93% 93% 98% 87% * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

100% 97% 95% 92% 88% 100% * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

100% 86% 87% 100% 100% 71% * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

91% 80% 100% 100% * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

11th Grade

11th Grade

State Assessment Results 2006-07

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2007-08

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2008-09

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade

11th Grade

State Assessment Results 2009-10

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

10th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

State Assessment Results 2010-11

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

White Hispanic

Am Indian/ 

Alaskan 

Native

Native 

Hawaiian/Oth 

Pacific Is

Two or More
African 

American

This Data Does Not Take Into Consideration Student Performance Growth

Asian

Vista Academy of Hickory Creek/Lewisville          Kimberly Powell, Principal

(Physical Address) 800 Point Vista Dr. Ste. 518  Hickory Creek, TX 75065   (Phone) 940-321-1144 

Number of Students Served: 540  Grade Levels Served: K-5    Year Campus Opened: 2007

Race / EthnicPopulationsSpecial Populations



144 56.0% 16 6.2% 0 0.0% 133 51.8% 38 14.8% 69 26.8% 6 2.3% 3 1.2% 0 0.0% 8 3.1%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

61% 57% 86% 84% 86% 86% 93% 81% * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

83% 77% 83% 95% 80% 85% 88% 88% * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

100% 100% 70% 85% 94% 93% 100% 75% 94% 75% 100% 76% 90% 68% 87% 29% 94% 65%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

100% 71% 81% 75% 85% 70% 95% 70% 100% 80% 100% 100% 73% 27% 69% 31% 92% 55%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

81% 13% 45% 50% 72% 94% 100% 50% 82% 45% 79% 50% 73% 20% 100% 50% 100% 53%

Am Indian/ 

Alaskan 

Native

Vista Academy of Huntsville/Crockett          Robbie Harris, Principal

(Physical Address) 2407 Sam Houston Ave. Ste. B  Huntsville, TX 77340   (Phone) 936-291-0203 

Number of Students Served: 257  Grade Levels Served:  K-6   Year Campus Opened: 2006

Race / EthnicPopulationsSpecial Populations

Hispanic

Native 

Hawaiian/Oth 

Pacific Is

Two or More
African 

American

6th Grade

Asian

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

White

This Data Does Not Take Into Consideration Student Performance Growth

State Assessment Results 2010-11

3rd Grade 4th Grade

10th Grade

7th Grade 8th Grade 9th Grade 10th Grade

9th Grade

10th Grade

11th Grade

State Assessment Results 2009-10

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

5th Grade

10th Grade

11th Grade

State Assessment Results 2008-09

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade

10th Grade

11th Grade

State Assessment Results 2007-08

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade

11th Grade

11th Grade

State Assessment Results 2006-07

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade



83 30.5% 15 5.5% 0 0.0% 194 71.3% 33 12.1% 36 13.2% 3 1.1% 1 0.4% 0 0.0% 5 1.8%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

88% 88% 100% 100% 85% 90% 100% 95% 73% 63% 100% 100% * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

71% 79% 82% 82% 89% 89% 100% 69% * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

11th Grade

11th Grade

State Assessment Results 2006-07

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2007-08

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2008-09

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade

11th Grade

State Assessment Results 2009-10

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

10th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

State Assessment Results 2010-11

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

White Hispanic

Am Indian/ 

Alaskan 

Native

Native 

Hawaiian/Oth 

Pacific Is

Two or More
African 

American

This Data Does Not Take Into Consideration Student Performance Growth

Asian

Vista Academy of Jasper/Beaumont          Laura McMillon, Principal

(Physical Address) 1501B South Wheeler  Jasper, TX 75951   (Phone) 409-489-9222 

Number of Students Served: 272  Grade Levels Served: K-8    Year Campus Opened: 2009

Race / EthnicPopulationsSpecial Populations



107 32.2% 21 6.3% 0 0.0% 219 66.0% 67 20.2% 17 5.1% 13 3.9% 0 0.0% 0 0.0% 16 4.8%

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

96% 96% 94% 81% 95% 95% 91% 91% 100% 87% 100% 100% * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

88% 88% 90% 100% 84% 79% 73% 73% 82% 64% 100% 89% * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

89% 67% 83% 94% 75% 75% 100% 89% 67% 67% 89% 89% * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math Eng Math

* * * * * * * * * * * * * * * * * *

11th Grade

11th Grade

State Assessment Results 2006-07

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2007-08

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

11th Grade

State Assessment Results 2008-09

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade

11th Grade

State Assessment Results 2009-10

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

10th Grade

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade 9th Grade 10th Grade

State Assessment Results 2010-11

Free-

Reduced 

Price Lunch 

Status

English 

Language 

Learner 

Population

Special 

Education 

Population

White Hispanic

Am Indian/ 

Alaskan 

Native

Native 

Hawaiian/Oth 

Pacific Is

Two or More
African 

American

This Data Does Not Take Into Consideration Student Performance Growth

Asian

Vista Academy of Willis/The Woodlands          Robert Riggs, Principal

(Physical Address) 202 South Thomason St.  Willis, TX 77378   (Phone) 936-890-0100 

Number of Students Served: 332  Grade Levels Served:  K-8   Year Campus Opened: 2008

Race / EthnicPopulationsSpecial Populations
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Not Applicable 
 
ResponsiveEd does not currently operate in Indiana. 
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Date of Suit Style of Case
Open / 
Closed

Issue Status Corrective Action

12/20/2004 Sherally Haskin v. Eagle 
Academies of Texas; Mr. 
Alan Wimberley, 
Superintendent; Mr. Jon 
Froelich, Asst. 
Superintendent; Ms. 
Keisha Binder, Principal; 
and Linda Emesih, 
Special Ed Teacher

C Allegation that named parties committed 
employment discrimination (i.e. racial 
discrimination, disparate treatment, hostile 
working environment, retaliation, and 
defamation of character).

Case was dismissed on 3/6/2006. N/A

9/20/2005 Dana Titus v. UNUM Life 
Ins Co. of America and 
Eagle Academy of Waco

C Allegation that Eagle and UNUM committed a 
breach of contract and of fiduciary duty, as well 
as fraud regarding Ms. Titus' disability poicy 
and coverage.

Case was settled on February 1, 2010. N/A

1/11/2007 JSW Diversified, LLC v. 
Eagle Academies of 
Texas

C Allegation of debt concerning alleged invoice for 
alleged labor, materials and/or services at or 
benefiting Eagle Academies of Texas' charter 
school in Mission, TX.

Case was settled on August 3, 2007. N/A

1/30/2009 Davita Solorzano v. 
Responsive Education 
Solutions

C Allegation that ResponsiveEd owed Ms. 
Solorzano unpaid overtime as required by the 
Fair Labor Standards Act ("FLSA").

Case was settled on January 6, 2010. Mandatory training provided 
to all Campus Directors 
regarding FLSA compliance.

5/14/2010 County of Bexar v. S & S 
Shopping Centers, Ltd., et 
al.

C Condemnation proceeding, condemning the 
property leased by ResponsiveEd at 3622 
Fredricksburg Road, San Antonio Texas, 
resides. 

Disclaimer of Interest filed with the court on 
January 27, 2011. 

N/A

5/20/2010 303 Office Condominiums 
Owners' Association, Inc. 
v. Olive Grove Partners II, 
Ltd. and Responsive 
Education Solutions

C Allegation that lease of space at condominium 
at 1011 San Jacinto, Austin Texas, violates the 
owners' association rules in that the presence 
of a school: (1) makes the building less 
desirable for business use, and (2) affects the 
insurance rates for the association.  Plaintiff 
initially sought injunctive relief and attorney's 
fees. 

Case was dismissed on December 19, 2011.  N/A

1/3/2011 Fighting to Rid Gangs in 
America Foundation, Inc. 
v. Responsive Education 
Solutions and God's Gym

C Allegation that ResponsiveEd breached a 
contract with Plaintiff by not paying any rent and 
utilities (except some electricity) or reimbursing 
Plaintiff's expenses to pressure wash exterior of 
building, strip and wax floors, clean and replace 
carpet, and paint offices and classrooms.

Case was dismissed on September 26, 2011.  N/A

LAWSUITS



5/24/2011 Carlos E. Hernandez O Allegation that Mr. Hernandez was 
discriminated against because of his sex 
(because he declined a sexual advance from 
Mr. Gonzalez) and because of his medical 
condition (because he was terminated as a 
result of his poor health and an outstanding 
TWC claim).

ResponsiveEd's hearing on its Motion to 
Transfer Venue is scheduled for 2:30 p.m., 
March 29, 2012.  An agreed order to dismiss 
Pl's Workers' Comp Retaliation claim with 
prejudice was filed on January 17, 2012.  The 
only remaining claim is Pl's claim of unlawful 
discrimination based on his sex and perceived 
disability. 

Mandatory annual sexual 
harassment training for all 
employees.
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