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Application Overview

Exhibit B

Charter Apphcagon Overview

The applicant gronp’s designated representative will secve as the contact for all commnnications,
interviews, and notices from ICSE regarding the submitred application.

Tvpe of Submission:

MName of Charter School(s):

School Address(es):

WName of Board Chair:

Contact Informanon:

Kl Existing charter has not been revoked and organizer
has not been informed thar itz charter will not be
renewed by its cnrrent anthorizers.

[1 Existing charrer has been revoked or Organizer has
been informed that its chaster will not be renewed by
its cmrent anthorizer.

Charter School of the Dunes

7300 Melton Bd Gary, IN 46403

T200 Melton Bd. Gary, IN 46403

Thomas Cera

teeraiicsdnnes.ome

MName of Head of School /Principal(s): Justin Stok

Contact Informanon:

jstokidesdnnes org

Year School(s) Opened: 2003
MName of Current Authonzer: Calumet College of 5t. Joseph
Name of Educanon Service Provider o
(ESP) (if applicable): N/A
Cument School Information:
School MName(s) Tear Opened School Address
Chaster School of the Dunes 2003 7300 Melon Bd. Gary, IN 46403

ICSE Charter Schowl Application: Chanpe in Asuihoricer Pape 15



Grade Level fearl Year2 Year3 Yeard Year5 Maximum
2024-25 | 202526 | 2026-27 | 2027-28 | 2028-29 | Enrollment
K 80 100 100 100 100
1 80 100 100 100 100
2 80 100 100 100 100
3 85 78 100 100 100
4 74 78 78 100 100
5 74 78 78 78 100
6 66 78 78 78 78
7 86 78 78 78 78
8 75 78 78 78 78
3
10
11
12
Yearly Enrollment: 700 768 790 812 834 500

School Enroliment Plan

Executive Summary

Mission and Vision of Charter School of the Dunes

Mission- Through our belief that every student can succeed, we cultivate students with the ability to
solve problems, set goals, accept responsibility, and become active partners in the community.

Vision- The Charter School of the Dunes will be the school of choice for our community, with a reputation
for excellence built on high academic standards, expectations, and achievement in a safe and welcoming
environment.

Our professional educators will commit to creating a culture of life-long learning and collaboration in
which all students meet or exceed high academic standards.

Charter School of the Dunes is located in Gary, Indiana. The city of Gary is in Lake County, which is in the
Northwest corner of the state. The current building was built in 2013 and was built to be more
environmentally friendly than other structures. Our existing building holds approximately 675 students
at full capacity. During the past six years, we have increased enrollment to maximize student enroliment.
The Charter School of the Dunes’ school board and leadership see a need to expand facilities to continue
growing enrollment.

Charter School of the Dunes serves Kindergarten - 8th grade with a plan to start a pre-k with the addition
of the future building. Charter School of the Dunes dropped its high school program in 2015, and the
current leadership team does not feel it is the right time to revive the program. The current leadership
team wants to bring a top-tiered program for all students in grades K-8 before considering a high school
expansion. The decision to add a Pre-K program is due to our kindergarten students starting school
without the prerequisite knowledge needed. A Pre-K program would allow students to learn the


https://docs.google.com/spreadsheets/d/16iTKNyL7PJ-QwLwY3YUmDUCc99OGPKVu/edit?usp=sharing&ouid=100090417429814098445&rtpof=true&sd=true

academic skills necessary to begin in Kindergarten. This expansion would also enable Charter School of
the Dunes to begin a feeder program to increase enrollment in grades K-8.

The early learning center will house students in grades Pre-K-2 in a new facility opening in August 2024.
Charter School of the Dunes received over $9 million in ESSER funding, which was to construct the new
building. The school board and leadership concluded that a new Pre-K - 2 building would be the best use
of new funding. This new facility will be able to educate about 350 students in grades Pre-K-2 and will
increase capacity to nearly 1000 students in grades Pre-K-8. Based on data from incoming Kindergarten
students, the decision was made to open a pre-k grade level to ensure students are kindergarten-ready.
Many kindergarten students are starting their education behind academically as well as socially and
emotionally.

The analysis of the geographic area, student performance, and conversations in the community have
provided evidence of the need for Charter School of the Dunes and its future expansion. Charter School
of the Dunes’ team has worked diligently to create a safe learning environment for students in grades
K-8. Charter School of the Dunes is positioned to create educational opportunities for those students
who are often underserved.

® 78.5% of Gary residents identify as African-American.

e The median household income (2015-2019) was $31,936.

® 30.6% of residents in Gary, IN, live under the poverty line.

https://www.census.gov/quickfacts/fact/table/qarycityindiana#

Nearby schools

School Enrollment Race/Ethnicity Economically Disadvantaged Sped/ELL Population
Banneker 396 90.9% African American 100% SPED-11.1%
s 4.8% Hispanic ELL0.3%
2.8% Multi-racial
1.3% White
.3% Native American
Gary Middle 458 92.1 % African American 100% SPED-17%
School
6-8 3.3% Hispanic ELL N/A
3.7% Multiracial
0.9% White

Growth Plan and Capacity

The following Projections are based on the following:
1. A new building is constructed and ready to open for students at the beginning of the 2024-2025
school year.
2. Capacity for four sections of each grade level K-8.
3. Enrollment trends for the past six years.

The current facility is at maximum capacity with 675 students.


https://www.census.gov/quickfacts/fact/table/garycityindiana#

Yearl Year 2 Year 3 Yeard Year5 Maximum
Grade Level -
2024-25 2025-26 2026-27 2027-28 2028-29 Enrollment
K 80 100 100 100 100
1 80 100 100 100 100
2 80 100 100 100 100
3 85 78 100 100 100
4 74 78 78 100 100
5 74 78 78 78 100
6 66 78 78 78 78
7 86 78 78 78 78
75 78 78 78 78
9
10
11
12
Yearly Enrollment: 700 768 790 812 834 900

Due to the influx of funding through ESSER, Charter School of the Dunes received approximately $S9
million. As the current facility is at capacity, the board and leadership team review options to construct a
new building. The decision was not to add a high school but, instead, a pre-K while focusing on grades
K-8. Charter School of the Dunes enrollment is 674 students in grades K-8.

Increasing enrollment:

Construct a new building- The new building, Charter School of the Dunes Early Learning Academy, will
educate a maximum of 340 students in grades Pre-K-2. It will also house a “district” office suite to
alleviate the lack of space in the current building. This building will allow Charter School of the Dunes a
pre-k option. Students entering kindergarten at CSD are behind where they need to be academically,
and a pre-k option will ensure students are ready to start kindergarten. Pre-K will be funded through
grants while continuing to watch for federal funding.

Charter School of the Dunes has been building a foundation to be successful in future years. When new
leadership took over in 2017, a complete school turnaround was estimated to be 3-5 years. The impact
of COVID-19 has forced school leaders to reevaluate the timeline. However, even with the pandemic,
CSD is in a better position today than in 2017. The school’s financial standing is in a strong position due
to the increase in enrollment and sound financial practices. The school’s financial resources have been
used for various projects to improve the quality of education.

The school’s long-term success can be attributed to a solid leadership team. The superintendent, COO,
and 3-8 principal have all been dedicated to the success of CSD since the change in leadership over six
years ago. The school board also has three long-term (10+ years) members who continue to lead the
school toward success. In 2021, CSD created a human resources position to ensure the recruitment of
passionate, qualified educators. The consistency of leadership and recruitment of top educators will be a
driving factor in the success at CSD.

Since 2020, Charter School of the Dunes has been named a Family Friendly School by the IDOE. The
team at CSD has put in a lot of time creating solid relationships with families and the community. CSD
has partnered with many different organizations to gain resources for our students. To provide a



top-notch educational experience, we must have strong relationships with our families and be active
partners in the community.

Last year, CSD promoted a teacher to be Dean of Students. There were also two paraprofessionals
promoted to full-time classroom teacher positions. The grow-from-within philosophy will help
strengthen the culture at CSD. CSD’s vision states that its educators will be committed to lifelong
learning. The leadership at CSD takes this responsibility seriously and has encouraged many individuals
to complete or continue their education. We aim to train our staff to the best of our ability to ensure we
have top talent teaching our students. The more educators learn and implement, the better academics
for our students.

CSD has taken great care in planning for a solid academic program. The following items have been
implemented or will be implemented, which will establish long-term success.

® The curriculum has been replaced with a research-based curriculum from CKLA, Benchmark, and

Savvas.

e To supplement the core curriculum, IREADY is a computer-based program to enhance learning.
CSD is one-to-one with Chromebooks and provides internet for those families in need.
A focus on core state standards and mastery of those standards is key to teaching students the
most important information.
Teachers create curriculum maps to focus on the most important state standards.
Trailblazer time is an additional 30 minutes of differentiated instruction in small groups.
Common formative assessments to ensure mastery of standards
Data deciphering and continuous learning happen in weekly PLC meetings.

Recruitment and Retention of Highly Effective Teachers

Recruitment and retention of high-quality teachers is of the highest priority at Charter School of the
Dunes. The leadership team understands the importance of stable staff and works hard to limit turnover.
It is also evident that we must address the teacher shortage of qualified teachers and intense
competition with neighboring schools with a comprehensive retention program.

As the student population has risen, so has the need for highly qualified teachers. To fill these positions,
Charter School of the Dunes created and hired a Human Resources Director during the 2020-2021 school
year. This position works closely with school administrators to recruit quality candidates for open
positions.

Recruitment Activities: Retention Activities:
e Job Fairs o Competitive Pay
® Partnerships with local colleges and ® Bonuses
universities e Yearly Raises
e Nimble ® Professional Development
e Indeed e Instructional Support
e Handshake ® Recognition
e Referral bonus e Mentor Program
e Promotion from within




Supplemental Programming

Summer School

Summer School is offered for at least three weeks in June, Monday through Friday, 8:00 AM - 12:00 PM.
Students are referred to summer school based on various data points, including grades, NWEA/ IREADY
scores, teacher observations, and state assessments. Students who do not pass IREAD-3 are
automatically enrolled in summer school to receive reading remediation. Beginning the 2021 school year,
Charter School of the Dunes started a kindergarten kickoff program to give students a jump start on their
K-12 education. Summer School is funded through the state summer school reimbursement program
and the school’s general fund.

After-School

The afterschool program runs every school day from 3:00-6:00. Students receive homework help,
tutoring, exercise, and supplemental educational activities. Students also will have time to work within
our online applications, such as IREADY, to improve their academic performance in reading and math.
Our after-school program is free to families and is available on a first-come-first-serve basis. The
afterschool program is funded through the school’s general fund as well as donations from a variety of
sources.

Brain Lab

Goals:
° To enhance our students' cognitive, emotional, and social well-being.
° Educate students about how their brain works.
° Support students as they explore their thinking and feelings.
° Helping students regroup, reset, and refocus.
° A unique, alternative, proactive approach towards discipline.

The Brain Lab is a student and teacher-friendly environment that focuses on metacognition (awareness
and understanding of one’s thought process). Students can develop their skills in self-reflection by paying
attention to emotional regulation.

Crown Counseling

Licensed Social Workers are available on-site to all CSD students and staff during each school day for the
entirety of the school year. Referrals for services can be made by school staff, parents/guardians, or
self-referred. These skilled mental health professionals utilize several therapeutic approaches and
services, including but not limited to individual therapy, group therapy, family support, risk assessment,
and crisis response. Our staff and students are assisted in identifying negative thoughts/beliefs and
inappropriate coping mechanisms, as well as overcoming various interpersonal and social/emotional
challenges. Additionally, the social workers at CSD aid in the IEP process for students needing additional
behavioral and emotional support in their educational settings. This includes attending IEP case
conferences, behavioral support, professional recommendations, and interprofessional collaboration.
The combination of these services provides students and staff at CSD with insight and tools they may
need to overcome personal, professional, and educational barriers and obtain positive mental health and
success.
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Clubs/Athletics

Spanish Club Volleyball
Drama/Theater Club Cheerleading
Creative Writing Club Pep Squad
Art/Book Club Dance

Girls Basketball
Boys Basketball
Track & Field

National Junior Honor Society
Science

Student Council

Anti-Bullying Council

Student Recruitment and Enrollment

Student enrollment is the primary source of funding for charter schools. We have increased enrollment
from 463 students in 2017 to 674 students during the 23-24 school year. The team actively markets and
recruits students through a variety of avenues.

Facebook Ads

Billboards

Mailers

Vendors at local events

Professional Commercial- https://elocallink.tv/e/cp.php?v=psvitsize=xtlrg&ap=1
Recruitment Fairs

Partner with local preschools

Tours of the school

Updated marketing materials and logos

Updated website (2023)

Student Discipline

Charter School of the Dunes expects all students to conduct themselves in a socially responsible manner.
Disciplinary measures are used to maintain a safe and orderly school environment that promotes CSD’s
philosophy of providing a high school and college-preparatory education for all students. Charter School
of the Dunes believes in forming strong relationships with students and families to promote a positive
environment. Charter School of the Dunes’ staff is trained in cultural awareness and restorative justice,
which assist in a positive discipline policy.

This discipline code applies to the actions of students during school hours, before and after school, while
on school property, at all CSD-sponsored events, and when the actions affect the mission of CSD.
Students may also be disciplined for severe acts of misconduct, which occur either off-campus or during
non-school hours when the misconduct disrupts the orderly educational process at CSD.

Each discipline case will carry its own merit and will be adjudicated according to the facts accompanying
the case. The Charter School of the Dunes’ staff shall consider all mitigating circumstances before
disciplinary action. Mitigating circumstances shall include, but are not limited to, the following:



https://elocallink.tv/e/cp.php?v=psv#size=xtlrg&ap=1
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Age, health, maturity, and academic placement of a student
Prior conduct

The attitude of a student

Cooperation of parents

Willingness to make restitution

Seriousness of offense

Willingness to enroll in a student assistance program
Special needs

Parents and Community

Charter School of the Dunes value the input and participation of our families. CSD believes that it takes a
village to raise a child. Having consistent parent involvement is pivotal. During the pandemic, we began
monthly virtual family activities in each grade level. Parents’ willingness to participate virtually increased
parent involvement. Charter School of the Dunes has been recognized by the IDOE as a Family Friendly
School four years in a row. Below are some examples of parent participation at Charter School of the
Dunes.

Parent-School Compact

Back to School Night

Parent-Teacher Conferences

21st Century Scholars support events

High school transition events
Math/Literacy/Art Night

Field trip chaperones

Support with clubs and athletics

Panorama, Marzano, and other quality assurance surveys
Trunk-or-Treat and other celebratory events
Community Clean-up days

High Ability Broad-Based Planning Committee
School Improvement Planning Committee
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SWOT

Strengths Weaknesses Opportunities Threats
Leadership Team Qualified Teachers Enrollment Growth ILEARN
Financial standing ILEARN test scores Pre-K Gary Community

Schools
Enrollment Transportation Promote from within Other Charter Schools
1 to 1 technology Middle school ESSER Funding Transient Student
programs Population

New curriculum New facilities Teachers leaving CSD
Community Charter Label
relationships
Marketing Homeschooling
Growth on NWEA

ILEARN- The ILEARN state standardized test was implemented in 2018. Most students at CSD are below
proficiency, according to ILEARN, and will be further behind after the pandemic. Students need to be
recruited at a young age, and they need to be retained to be fully educated at CSD. Opening Pre-K
sections would increase opportunities for students to learn the state standards and be ready for K-8.
During the next three years, the focus should be on growth instead of proficiency to improve student
confidence and teacher efficacy.

Gary Community Schools/ Other Charter Schools- Competition is a given in any industry and is more

prevalent in education when charter schools are in the area. Gary community schools have seen an
influx of funding through a passed referendum and ESSER. The local charter schools have also seen an
increase in funds through ESSER. Charter School of the Dunes also received a large sum of money
through ESSER. To stay ahead of the competition, CSD will use the funds to build a new facility, allowing
us to grow enrollment while starting a pre-k to improve academics in the long run. CSD also benefits
from the location in Miller. CSD is the only charter school east of 165, which limits the competition for
students in the area. Gary Community School has an elementary and middle school in close proximity. It
is the job of CSD to perform better than the Gary schools in all aspects of students’ education.

Transient Student Population- 49.4% of Gary residents are renters, which is the main reason for the
transient population. CSD must retain the majority of its students and families each year to limit the
amount of recruitment that is needed. CSD can also market to Gary through billboards, Facebook,
face-to-face, and enrollment fairs. Through these marketing strategies, we can increase enrollment to
make up for those families that leave the area.
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Charter Label- There is a lot of misinformation about charter schools and the funding of charter schools.
It is the responsibility of the board and leadership to engage in conversations to educate the public and
potential CSD families. As we form relationships in the community, we can spread the word about public
charter schools. We also must have an open door for people to see what is happening in the school.
CSD’s parent liaison will work to get parents involved in speaking about the positive aspects of the
school.

Homeschooling - Due to the fear of COVID-19, some families have withdrawn students to homeschool.
Homeschooling can be a daunting task for many parents. CSD proactively communicates to parents the
measures we take to keep the school safe and sanitized. The cleanliness of the building and the presence
of maintenance staff at all hours that the building is open are meant to assure parents that preventing
illnesses from circulating is a high priority. The school has also invested in air purification systems to be
added to our HVAC units to minimize the spread of illnesses. In addition to germs and viruses, CSD
employs two full-time School Resource Officers (SROs) to enhance school safety and student well-being.

Teachers leaving/Turnover - Teacher turnover is a nationwide problem that does affect CSD. We are
looking to keep employees long-term and give them a way to fulfill their goals. Our team has put many
things into place to ensure qualified teachers stay with our school. We have implemented a mentor
program, ongoing PD, yearly raises, and a support team for our teachers. These initiatives have kept
turnover low while keeping the higher-performing teachers in classrooms at CSD.

Governance and Leadership

Charter School of the Dunes is a nonprofit organization fully tax-exempt pursuant to section 501c of the
Internal Revenue Code. The school is governed by a volunteer Board of Directors that functions
according to Bylaws and Indiana state law. Currently, there are five members on the board, and there is
an active search for a parent representative to sit as the seventh board member. Each board member
brings unique professional experience and a passion for Charter School of the Dunes to succeed. The
school board is responsible for the mission and vision oversight and the hiring and firing of the school
superintendent.

The superintendent oversees the school’s instructional leadership, program development, operations,
and fiscal management. The superintendent manages the leadership team at Charter School of the
Dunes, which consists of the Chief Operating Officer, Principal, HR Director, and Special Education
Director. The leadership team has the autonomy to make day-to-day decisions in alignment with the
mission and vision of Charter School of the Dunes.

Education Plan/School Design

Core Curriculum
Curriculum

Mathematics
e Savvas enVision Mathematics Indiana
e Savvas Realize


https://docs.google.com/document/d/17oBpL3XlXwp247b9R5xalqg5hRzdbAoM3G3HLma1R_k/edit?usp=sharing

Reading
e CKLA
e Benchmark Literacy
e Savvas myPerspectives English Language Arts (ELA Curriculum)

Phonics
e Benchmark Phonics and Word Work Boxes

Science
® Picture-Perfect Science (K-5)
® Savvas Science (6-8)
Writing
® Smekens Writing (K-8) Main program
® Benchmark Writing (K-6) supplemental program
o Think Certa (7-8)

Social Studies
e Lakeshore Kit (K-5)
e SavaSS (6-8)

Marzano

L | Competency-Based Education

4] | standards-Referenced Reporting
3 | Guaranteed and Viable Cumiculum

2 | Effective Teaching in Every Classroom

1 | safe, Supportive, and Collaborative Culture
https://www.marzanoresources.com/hrs/high-reliability-schools

MTSS
MTSS Framework

Tier 1 — Universal or primary — Majority of students (75-90%)

As the largest tier and the foundation for the entire framework, Tier 1 encompasses the whole school
with core instructions and basic interventions. This structure helps to build positive relationships
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between staff and students. It includes proactive classroom management strategies aimed at creating a

supportive atmosphere. Students who do not respond to these interventions may move into Tier 2.

(PBISRewards.com)


https://docs.google.com/document/d/1CY6SUm64YwlAqFLfzNdXstvFwPZ05t5X/edit?usp=sharing&ouid=100090417429814098445&rtpof=true&sd=true
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Tier 2 — Secondary — Small groups of students (10-25%)

Some students need a little extra assistance in meeting academic and behavioral goals, and it is in Tier 2,
that these individuals receive that help. Often, these interventions and supports are delivered in small
group settings, such as reading groups. Check-In/Check-Out (CICO) interventions are usually a part of Tier
2, as well. This targeted support allows students to work toward catching up with their peers.

Tier 3- Tertiary — Individual students (< 10%)

A subset of students have significant challenges that do not respond to the interventions and support in
Tier 1 or 2. Tier 3 gives these students individualized support and can include assistance from outside
agencies such as behavioral counselors or family therapists.

Current Financial Health

CSD budgets sustainably and operates within revenues for any given year. The construction of a new
Early Learning Academy started last year, designed to have a separate building for our youngest students
and increase enrollment; this project is almost completed with an estimated completion date of
December 2023 and has been done without taking on any additional debt. The project was primarily
funded by the ESSER grants ($9.3 million), with the school financing the difference of the total project
cost ($13.4 million) with reserves in our operating budget set aside for just this purpose. The ESSER
grants have likely expedited a project that would have been at least five years away. The school has no
liquidity issues, carrying 30 days of operating expenses in a reserve account and earning interest on
another 60 days' worth of expenses from a money market account. After the completion of the building,
there will be a period of 7 months (January to July) where the facility will not generate any revenue, after
which the new building will play an important role in growing enrollment, bringing the total capacity of
the school to educate 900 students. Our enrollment plan shows a slow and conservative growth of
students; however, the best-case scenario is that CSD can hit the full enrollment number in as little as
three years, starting from SY 2024-25.

Past Academic Performance

Academic achievement is a top priority at Charter School of the Dunes. While many factors affect
academic achievement, none had the impact that COVID-19 did on our students. IREAD passing
percentages which were above 60% before Covid and then, fell to around 40% in 2021 and 2022. In
2023, 48.6% of students passed IREAD, which is a 7% improvement over 2022. The team at CSD
understands the importance of students reading on grade level by 3rd grade and is working to see higher
achievement on IREAD. The same trend is seen in ILEARN scores. Many more of our students have been
performing at “below proficiency” since the COVID-19 closures. While there are still too many students
struggling with academics, they are moving in the right direction. CSD saw 3% of students move out of
the below proficiency category in 2022-2023. There were also 3% of students in ELA and 2% of students
in math scoring “above proficiency,” while there was 0 in either category the previous year. While the
academic performance of our students is not reflected in proficiency on state standardized tests, there
has been significant growth in ILEARN and NWEA testing. Our team continues to focus on growing our
students academically to reach proficiency on state testing.
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22-23 EQY Data can be viewed at the following link: 22-23 EQY Data

Change in Authorizers

Charter School of the Dunes has been authorized by Calumet College of St. Joseph since 2014. We have
a strong relationship with the college; however, there are aspects of the authorization that led us to the
decision to apply to ICSB. The past two authorization approvals have been for three years each. The CSD
board and leadership seek a long-term authorization of 7-15 years to ensure stability and growth.
Calumet College of St. Joseph charges a 3% fee, which is too expensive compared to ICSB’s .75% fee.
These savings can be passed on to educating students, which is our top priority. The school board and
leadership team are also looking for an authorizer with more experience in authorizing charter schools.
ICSB has this experience, and their staff has experience in all aspects of running a charter school. Finally,
the board agrees that ICSB’s core principles of students first, high expectations, excellence in leadership,
commitment to innovation, and rigorous and transparent accountability match up with their
expectations.

Section 1: School Overview

School Governance

Board Members

Charter School of the Dunes was founded in 2003; however, there are currently no founding members
presently involved in any aspect of the school. The current organization includes six board of directors
who either live in Gary or are interested in improving the school and the city. The school board directly
oversees the management and works closely with the administration to ensure success in all aspects of
the school. Three of the current board members are long-standing members, each with over ten years
sitting on the board. Tom Cera has volunteered for ten years as a board member and serves as board
president. Paul Orner is presently in his thirteenth year as a CSD board member and serves as the
board’s vice president. Shalonda Drayton is in her eleventh year as a volunteer board member and
currently serves as the board treasurer. George Rogge has been on the board since 2018, Tamika White
has been on the board since 2019, and Jamika Smith joined the board in 2023.


https://docs.google.com/presentation/d/1_a2ZdqPtjStfJQAYnSpIu-ZiJ30v5zgIoiTWep8I9VQ/edit?usp=sharing
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Tom Cera: President

Tom Cera is the owner of South Shore Metals LLC Consulting Services, providing professional services
and guidance to investors, executives, and operators utilizing his over 40 years of experience in the
global steel industry. Tom provides expertise for steel, steel-related, and other materials customers in the
areas of product quality, customer service, site selection, due diligence, project management, and cost
reduction. He also provides insight to investor-related customers regarding steel industry-related trends,
benchmarking, costs, raw materials, and other topics.

Recent projects include site selection for a new manufacturing plant in the United States, implementing
a global purchasing organization for an international ferroalloy company, providing operations guidance
for a major integrated steel company, acting as an expert witness for a steel service center, conducting
due diligence on a medium-sized manufacturing company, providing manufacturing process assistance to
a plastics company and providing executive guidance for lenders in a steel-related venture

Previously, Tom was in operating and executive roles at several large global steel companies, including U.
S. Steel, ArcelorMittal, Severstal and RG Steel. Before the startup of South Shore Metals, LLC in 2013,
Tom was responsible for two integrated steel plants, a coke manufacturing plant, and a subsidiary steel
products company at RG Steel. Prior to that, Tom was the first COO of family-owned Court Holdings
Limited, where he was responsible for the implementation of a management organization and
professional management systems to integrate all plants into two cohesive business units, the global
manufacturing group (automotive and rail components) and the roll services group, which included 31
plants servicing steel plants on five continents.

From 2007 to 2009, he worked for OAO Severstal, most recently as Chief Operating Officer with
responsibility for all North American operations, including four integrated steel plants, quality,
engineering, and operations planning for 10 million tons of annual capacity and $10 billion of annualized
revenues.

From 2003 to 2007, Tom worked at ArcelorMittal. He held the position of Plant Manager of Hot Rolling
and Finishing Operations at Indiana Harbor, where he spearheaded the consolidation of the former
Inland Steel and LTV Steel plants into one cohesive operation. He also held the position of Vice President
of Plate and Rail product lines at the company. He was responsible for manufacturing, sales, and P&L for
the plate, rail, bloom, and ingot product lines of the company and successfully combined the plate
businesses of the U. S. Steel Corporation and International Steel Group into the largest, most diverse of
its kind in the United States.

Prior to that experience, Tom worked at U. S. Steel for 23 years, starting as a shift manager and taking on
progressively more responsible roles throughout his career, including Division Manager of Coke, Division
Manager of Hot Rolling, Plant Manager of Finishing Operations, and General Manager of Plate Products.
Tom led teams that set world hot strip mill production records, quality records, and safety records. He
led efforts to improve environmental performance. He worked closely with automotive companies to
improve quality, customer service, and product offerings.

Tom is currently involved in the local community, including a land trust board, the city Planning
Commissions, and park improvements.

Tom is a graduate of Calumet College of St. Joseph with a Bachelor of Science in Management and a
graduate of Indiana University with a Master of Business Administration.

The various roles described above demonstrate and emphasize the importance of training and coaching
that is required to be successful in any organization and always to seek continuous improvement. He
brings leadership, vision, team building, and conceptual skills to the Charter School of the Dunes as
Board President.

Tom resides in Gary, Indiana, USA, with his wife, Theresa.
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Paul Orner: Vice President

Paul graduated from the University of Evansville in 1981 with a bachelor’s degree in Business, majoring
in Finance and Economics. He began his commercial banking career in 1986 and has 37 years of
experience as a credit analyst and middle market lender, with extensive knowledge and experience in
Treasury Management products and services. Before he was a Board member, Paul was CSOD’s first
banker, having worked closely with the founders and the original management company to help get the
school established and running in 2003. He brings his knowledge and experience of finance, accounting,
and best business practices to the Board. He is also active in the community, volunteering several hours
each month at Restoration House Ministries in Gary and serving as Treasurer of the Rotary Club of Gary.

Shalonda Drayton- Secretary

Shalonda Drayton is a former parent of three graduates of Charter School of the Dunes. Drayton
originally joined the Board to provide a “Parent Perspective”. Drayton’s passion for the development of
children’s education has kept her engaged with the school. Drayton brings 30+ years of Finance and
Administrative Management, which includes oversight of office operations, developing, implementing,
and/or amending policies and procedures, and managing all fiscal functions of an organization including
accounts payable, accounts receivable, payroll, purchasing, grant funds, budget allocations and
maintaining records all in accordance with GAAP. Drayton is active in the community and spends
numerous hours volunteering with various organizations.

Tamika White- Member

Tameka White is the Program Manager — CISTL at Indiana University Northwest in Gary, Indiana.

She assists faculty and staff in professional development, as well as media production and
programming. She also facilitates and organizes workshops, coordinates daily departmental
operations and plans department programming and activities. In addition, Tameka maintains
data for the Center records, prepares faculty contracts; maintains the departmental budget,
and processes all Purchasing documentation. Prior to her work at Indiana University, Tameka
was the Childcare Executive Director at the YMCA in Hammond Indiana, where she managed
development, planning, and implementation of all programming.

Tameka has been engaged in the community in several areas, including:

Founder and CEO of Supporting Our Community’s Empowerment Inc.
Fundraiser with the March of Dimes’ Walk for Babies (2006-2019)

Program Director of WIUN Radio - IU Northwest (2009-2011)

Member of the Planning Committee for the March for Babies in NWI (2010)
President- IU Northwest Communication Association (2008-2009)

Member of the IUN Student Alumni Association (2009-2011)

Participant with Breast Cancer Walk at Hidden Lake - Merrillville, IN (Annually)
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Tameka is a graduate of Indiana University Northwest with a Bachelor of Arts in Communication. She
subsequently completed an Online Learning Consortium in Instructional Design Certification.

Tameka is passionate about supporting learning, growth and development. She has been on the Board
since 2019 and a strong supporter and advocate of Charter School of the Dunes. She remains excited
about her service to the Board and the growth of the school.

George A. Rogge is dedicated to the development and progress of Gary and its neighboring lakeshore
communities. These areas could be, should be, and will be the garden spot to live, play, raise a family,
and do business in the Midwest.

George Rogge has a proven track record with his experience in parks, education, law enforcement,
community leadership, business, and documented legislative ability by making certain that no
homeowner in the State of Indiana pays more than 1% of the home's assessed valuation in property
taxes.

e (City of Birth: Gary, IN

® Current Residence: Miller Beach section of Gary, IN.

® Education: Lew Wallace Grade School- (Gary); Lew Wallace High School-1965 (Gary); Graduate of
Indiana State University-1969

e Employment: President of The George C. Rogge Agency, Inc., where he pioneered Classic Auto
Insurance to provide affordable auto insurance to all Indiana drivers

e Rogge Boxing, LLC: where he developed Mary McGee to become the Champion of the world

Civic/Community Activities:
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Former Commissioner- Lake County Sheriff’s Merit Board-7 years

Former Commissioner-Lake County Park Department-1 year

Former President-Gary Board of Parks Commissioner-20+ years

President-Miller Citizens Corporation

Founder and President-Society for the Restoration of the Gary Bathing Beach Aquatorium and
Octave Chanute’s Place in History, Inc.

President-Miller Beach Business Association

Former Board Member-Gary City Wide Development Corporation

Board Member-Marquette’s Kids Park

Former Member-Gary Police Foundation

Former Vice President-Gary Jaycees

Former National Race Chairman & Former Regional Executive-Indiana Northwest Region, Sports
Car Club of America

Member-University Club of Chicago

Co-Founder- Nelson Algren Museum of Miller Beach, LLC

Board Member- Indiana Landmarks

Board Member-Charter School of the Dunes

Board Member-Gary Redevelopment Commission

Member- Gary Rotary

Former Member- Calumet National Heritage Area Initiative

Former Member- NWI Trade Alliance

Donor- George A. Rogge and Susan M. Rutsen Miller Beach Fund and George A. Rogge RMD
Birthday Gift Fund/ Legacy Foundation

e Member- Miller Historical Society

Professional

Leadership Council-National Federation of Independent Business

Indiana Former State Director-Independent Insurance Agents of Indiana-District #01
Former President-Independent Insurance Agents Association of Northwest Indiana
Former Board Member-Indiana State University Foundation

Former Board Member-Gary Chamber of Commerce

Former Member-Merrillville Chamber of Commerce

Former Member-Indiana Chamber of Commerce

Former Vice President-Alpha Phi Omega Fraternity, 1.S.U

Former Board member- Indiana Lincoln Highway Association

Member-Chicago Historical Museum

Member-Indiana Landmarks Foundation

Member-Chicago Architecture Foundation

Former Member-Chicago Council on Global Affairs

George has been both a Republican and a Democrat: "l wish to vote for people, not political parties."

George Rogge brings problem-solving skills honed over five decades to the Board of Directors of Charter
School of the Dunes.

“Solving problems to make things happen.”
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Jamika Smith- Member

As a Human Servant, Jamika Smith inspires those to live a more fulfilling, loving, and joyful life by
assisting them in reconnecting with their inner wisdom and life purpose in order to discover what they
really want in life and achieve it with ease and grace. As a seasoned mentor and trainer, Mrs. Smith
graduated from the University of Tennessee at Martin with a B.A. in Human Environmental Sciences and
later earned a M.A. in Community Development from North Park University in Chicago.

Mrs. Smith is currently the CEO and Founder of Teena’s Legacy a not-for-profit charitable organization
whose mission is to create a safe space for young women and women in general to explore their
authentic self, using upholstery as a conduit for self-reflection, self-expression, and economic
transformation, and the CEO and owner of Affirm My Design where she provides a holistic approach to
the upholstery and home décor industry.

As the current parent representative on the Charter School of the Dunes board, Mrs. Smith listens to her
child and others, giving her a different perspective to offer to the Board. Jamika’s employment
background, including Support Specialist for children and Parent Educator, allows her to better
understand the needs of other parents and students at the school.

Has there been any recent significant board member turnover? No, three board members have been
on the CSD board for 10+ years. Two board members have been on the board for over two years, and we
added a parent board member this school year.

How long has the current board chair been in his or her role? Tom Cera has held the position of
President of the Board for the past ten years.

Attachment 1- Board Member Resumes
Attachment 2- Statement of Economic Interest and Conflict of Interest Form
Attachment 3- Copy of the board minutes for the last three board meetings

Governance Model

BOARD AUTHORITY

The supervision of this Corporation shall be conducted by the School Board of Directors, hereinafter
sometimes referred to as the "Board", which is constituted and is governed by the laws of the State of
Indiana.

BOARD POWERS

The School Corporation shall be a body corporate, and, as such, capable of suing and being sued,
contracting and being contracted with, acquiring, holding, possessing and disposing of real and personal


https://drive.google.com/drive/folders/1uGYWsaxw_pAf6hPU5cFCjGkobPb0GP4S?usp=sharing
https://drive.google.com/drive/folders/1gGw4mbmOUu2FW3mwLxq-_Uvp8DuMoOlh?usp=sharing
https://drive.google.com/drive/folders/1-FRnN7WB0oKrr7KbVdg4Ijx-u6JrVESh?usp=sharing
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property, and taking and holding in trust for the use and benefit of the Corporation, any grant or devise
of land and any donation or bequest of money or other personal property.

The Board shall exercise all powers expressly granted to the Corporation by statute or through rules
adopted by the State Board of Education and those powers necessary or desirable in the conduct of the
Corporation’s affairs, even if the power is not granted by statute or rule. The Board may exercise any
power the Corporation possesses to the extent that the power is not expressly denied by the State
Constitution, statute, or State Board rule and is not expressly granted to another entity.

The Board shall retain the power to act, through written policies, in situations in which there is no
Constitutional or statutory provision requiring a specific manner for the Corporation to exercise power
and no Constitutional or statutory prohibition to the exercise of that power.

The School Board shall have the management and control of all facilities and programs in the
Corporation and the employees, students, and other persons entering upon its premises.

Selection of Superintendent

The School Board shall exercise its executive power in part by the appointment of a
Superintendent/Principal who shall enforce the statutes of the State of Indiana, administrative guidelines
of the State School Board, and the policies of this Board.

Before entering into a contract of employment with a Superintendent, the Board shall comply with the
requirements of I.C. 20-26-5-4.3 regarding notice and hearing. See also Board Policy 1220 regarding
Employment of the Superintendent. After entering into a contract of employment with the
Superintendent, the Board shall comply with the requirements of I.C. 20-26- 5-4.3 regarding posting the
Superintendent's contract.

BOARD MEMBER AUTHORITY

Individual members of the Board do not possess the powers that reside in the School Board, but no
member of the Board shall be denied documents or information to which s/he is legally entitled and
which are required in the performance of his/her duties as a Board member.

Access to Corporation personnel records shall be subject to the following guidelines:

A. Examination of school employee personnel records by the School Board shall be conducted only
at executive sessions of the Board. Any Board member may request that the Superintendent
bring the personnel records of a designated employee(s) to an executive meeting of the Board.

B. Personnel records shall, in their entirety, be returned to the custody of the Superintendent at the
conclusion of the executive session of the Board.

C. Information obtained from employee personnel records by members of the Board shall be used
only for the purpose of aiding the members in fulfilling their legal responsibilities in making
decisions in matters such as appointments, assighnments, promotions and demotions,
remuneration, discipline, and dismissal or to aid the development and implementation of
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personnel policies, or for such other uses as are necessary to enable the Board to carry out its
legal responsibilities.

Procedures

REGULAR MEETINGS

The Board shall hold a meeting on a date and at a time and place determined annually by a resolution of
the Board.

In the event the date, time, or place of a meeting needs to be changed, which change is in the best
interest of the Board and/or the Corporation, such change may be made by the action of the Board,
provided that the proper notice is given.

SPECIAL MEETINGS

Special meetings of the Board may be called by the President or the Superintendent provided there is
compliance with the notice provision of these Bylaws.

EMERGENCY MEETINGS

In the event of a severe and imminent threat to the health, safety, or welfare of the Corporation, its
employees, or students, any member of the Board, or the Superintendent may call an emergency session
if it can be shown that delay would be detrimental to efforts to lessen or respond to the threat. No
formal notice to Board members of any emergency meeting shall be required, but the press and public
shall be notified.

MEETING OF THE BOARD DEFINED

As used in these by-laws, "meeting" means a gathering of a majority of Board members for the purpose
of taking "official action" as defined at I.C. 5-14-1.5-2(d) on public business. The term "meeting" does not
include the following:

A. A social or chance gathering not intended to avoid the principles of the Indiana Open Door law
set forth in I.C. 5-14-1.5-1.

B. An on-site inspection of a project, program, or facility of applicants for incentives or assistance

from the Board.

Traveling to and attending meetings of organizations devoted to the betterment of government.

A caucus as defined at I.C. 5-14-1.5-2(h).

E. A gathering to discuss an industrial or a commercial prospect that does not include a conclusion
as to recommendations, policy, decisions, or final action on the terms of a request or an offer of
public financial resources.

F. An orientation of members of the Board on their role and responsibilities as public officials, but
not for any other official action.

G. A gathering of Board members for the sole purpose of administering the oath of office specified
inl. C. 20-26-4-2 to a Board member or members.

oo

NOTICE OF BOARD MEETINGS



24

The Board will give notice of regular, special, and emergency Board meetings to Board members, news
media, and the general public in compliance with Indiana law on the organization and operation of the
governing body of a school corporation and the Open Door Law.

As used in this bylaw, "legal holiday" means a day listed in I. C. 1-1-9-1.

Notice of any meeting of the Board shall also contain the following statement:

"The Board’s meeting site is fully accessible to all persons. Any person requiring further accommodation
should contact the school's Superintendent/Principal or the School Corporation’s administrative office at
219-939-9690."

NOTICE OF REGULAR MEETINGS

As used in this bylaw, "regular meeting" means a meeting of the Board held in compliance with a
schedule of meetings approved by the Board at its annual organizational meeting. Notice need not be
given to a Board member for holding or taking any action at a regular meeting.

Public notice of regular Board meetings will be given only once a year by posting a copy of the notice at
the administrative offices of the School Corporation and delivering notice to all news media which
submit an annual written request for such notice for the next calendar year to the Board on or before
December 31 of the preceding calendar year.

In addition to the notice of regular meetings to the news media, the Board shall give public notice to
persons who give the Board a written request for notice of meetings not later than December 31 of the
preceding calendar year. The Board shall give this notice by e-mail or by publishing notice of regular
meetings on the Board’s Internet website at least forty-eight (48) hours in advance of the meeting
excluding Saturdays, Sundays, and legal holidays.

Changes in the Date, Time, or Place of a Regular Meeting and Notice Required; Notice of Executive
Sessions and Reconvened Meetings

Additional notice of a regular meeting shall be given by the Board of the date, time, or place of a regular
meeting is changed. Notice to the public of a change in the date, time, or place of a regular Board
meeting, executive session, or any rescheduled or reconvened meeting shall be given at least forty-eight
(48) hours (excluding Saturdays, Sundays, and legal holidays) before the meeting is to convene by posting
a copy of the notice at the administrative offices of the School Corporation and delivering notice to all
news media which submit an annual written request for such notice for the next calendar year to the
Board on or before December 31st of the preceding calendar year. With the exception of executive
sessions, this requirement does not apply to reconvened meetings where the announcement of the
date, time, and place of the reconvened meeting is made at the original meeting and recorded in the
memoranda and minutes of the meeting if there is no change in the agenda.

Ethics and Conflicts of Interest
BOARD MEMBER ETHICS

A School Board member should honor the high responsibility which his/her membership demands by:

A. thinking always in terms of "children first";



25

B. understanding that the basic function of the School Board member is "policy-making" and not
"administrative", and by accepting the responsibility of learning to discriminate intelligently
between these two functions;

C. accepting the responsibility along with his/her fellow Board members of seeing that the
maximum of facilities and resources is provided for the proper functioning of schools;

D. refusing to "play politics" in either the traditional partisan or in any petty sense;

E. representing at all times the entire school community;

F. accepting the responsibility of becoming well informed concerning the duties of Board members,
and the proper functions of public schools;

G. recognizing responsibility as a State official to seek the improvement of education throughout
the State.

A School Board member should respect his/her relationships with other members of the Board by:

A. recognizing that authority rests only with the Board in official meetings and that the individual
member has no legal status to bind the Board outside of such meetings;

B. recognizing the integrity of his/her predecessor and associates and the merit of their work;

C. refusing to make statements or promises as to how s/he will vote on any matter which should
properly come before the Board as a whole;

D. making decisions only after all facts bearing on a question have been presented and discussed;

E. respecting the opinion of others and by graciously conforming to the principle of "majority rule";

F. refusing to participate in irregular meetings such as "secret" or "star chamber" meetings, which
are not official and which all members do not have the opportunity to attend;

G. attempting to fairly appraise both the present and future educational needs of the community.

A School Board member should maintain desirable relations with the Superintendent/Principal of
Schools and his/her staff by:

A. striving to procure, when the vacancy exists, the best professional leader available for the head
administrative post;

B. giving the Superintendent/Principal full administrative authority for properly discharging his/her
professional duties, and also by holding him/her responsible for acceptable results;

C. acting only upon the recommendation of the Superintendent/Principal in matters of
employment or dismissal of school personnel;

D. having the Superintendent/Principal present at all meetings of the Board except when his/her
contract and salary are under consideration;

E. referring all complaints to the proper administrative office and by discussing them only at a
regular meeting after the failure of an administrative solution;

F. striving to provide adequate safeguards around the Superintendent/Principal and other staff
members to the end that they can live happily and comfortably in the community and discharge
their educational functions on a thoroughly professional basis;

G. presenting personal criticisms of any employee directly to the Superintendent/Principal.

A School Board member should meet his/her responsibilities to his/her community by:
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A. attempting to appraise fairly both the present and future educational needs of the community;

B. regarding it as a major responsibility of the Board to interpret the aims and the methods of the

schools of the community;

insisting that all school business transactions be on an open, ethical, and above-board basis;

vigorously seeking adequate financial support for the schools;

E. refusing to use his/her position on a School Board in any way whatsoever for personal gain or
personal prestige;

F. refusing to discuss personnel matters or any other confidential business of the Board in his/her
home, on the street, or in his/her office;

G. winning the community's confidence that all is being done in the best interests of school
children.

oo

CONFLICT OF INTEREST

Board directors shall utilize the authority of their position solely for the benefit of the school community.
To this end:

A. Conflict of Interest Disclosure

If a Board director or a spouse or dependent has a pecuniary interest in a contract or purchase to
be approved by the Board, or a Board director or a spouse or dependent will profit from a
contract or purchase to be approved by the Board, the Board director shall submit a written
Conflicts of Interest disclosure on State Board of Accounts Form 236.

When a Board director makes a Conflicts of Interest disclosure as provided above, the disclosure
shall be submitted for approval by the Board before the Board considers approval of the contract
or purchase addressed in the disclosure, provided the contract or purchase will be funded
entirely by funds other than those received from a Federal grant or award.

The Board director shall not participate in the discussion or vote on the acceptance of his/her
disclosure or approval of the contract or purchase, and the role played by this Board director
shall be described in the minutes of the meeting.

A written conflict of interest disclosure on State Board of Accounts Form 236 that is approved by
the Board shall be filed by the Superintendent with the State Board of Accounts and the Clerk of
the Circuit Court within fifteen (15) calendar days after approval by the Board. I.C. 35-44.1-1-4

B. Profiteering From Public Service

For one (1) year after leaving the Board, a director of the Board shall not obtain a pecuniary
interest in any contract or purchase which was approved by the Board during his/her Board
service unless the former director:
1. was screened from any participation in the contract or purchase
2. has not and will not receive a part of any profit from the contract or purchase by the
Board; and
3. promptly gives notice to the Board of his/her interest in the contract or purchase.

This limitation does not apply if the Board director receives less than $250.00 of the profits from
the contract or purchase.
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Grievance Process

PUBLIC COMPLAINTS AND CONCERNS

Any person or group having a legitimate interest in the operations of this Corporation shall have the right
to present a request, suggestion, complaint, or concern relating to Corporation personnel, the program,
or the operations of the Corporation. At the same time, the School Board has a duty to protect its staff
from unnecessary harassment. It is the intent of this policy to provide the means for judging each public
complaint and concern in a fair and impartial manner and to seek a remedy where appropriate.

It is the desire of the Board to rectify any misunderstandings between the public and the Corporation by
direct discussions of an informal type among the interested parties. It is only when such informal
meetings fail to resolve the differences, shall more formal procedures be employed.

Any requests, suggestions, complaints, or concerns reaching the Board, Board members, and the
administration shall be referred to the Superintendent for consideration according to the following
procedure.

Matters Regarding a Professional Staff Member

A. First Level
If it is a matter specifically directed toward a professional staff member, the matter must be
addressed, initially, to the concerned staff member who shall discuss it promptly with the
complainant and make every effort to provide a reasonable explanation or take appropriate
action within his/her authority and Corporation administrative guidelines.
This level does not apply if the matter involves suspected child abuse, substance abuse, or any
other serious allegation which may require investigation or inquiry by school officials prior to
approaching the professional staff member.
As appropriate, the staff member shall report the matter and whatever action may have been
taken to the School Principal

B. Second Level
If the matter cannot be satisfactorily resolved at the First Level, it shall be discussed by the
complainant with the staff member's supervisor.

C. Third Level
If a satisfactory solution is not achieved by discussion with the direct supervisor and/or the staff
member, a written request for a conference shall be submitted to the Superintendent. The
complaint form can be obtained in the school office or on the school website.

This request should include:

1. the specific nature of the complaint and a brief statement of the facts giving rise to it;

2. therespectin which it is alleged that the complainant (or child of the complainant) has
been affected adversely;

3. the action which the complainant wishes taken and the reasons why it is felt that such
action should be taken.

Should the matter be resolved in conference with the Superintendent, the Board may be advised
of the resolution.
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D. Fourth Level
Should the matter still not be resolved, or if it is one beyond the Superintendent's authority and
requires a Board decision or action, the complainant shall contact the board president by email.
The Board, after reviewing all material relating to the case, shall provide the complainant with its
decision by email, phone, or mailed letter.
The Board's decision on the matter will be final, and it will not provide a hearing to other
complainants on the same issue.
If the complainant contacts an individual Board member to discuss the matter, the Board
member shall inform the complainant that s/he has no authority to act in his/her individual
capacity and that the complainant must follow the procedure described in this policy.

Matters Regarding the Superintendent

Should the matter be a concern regarding the Superintendent which cannot be resolved through
discussion with the Superintendent, the complainant may submit a written request or email to the
Board. This request should include:

A. the specific nature of the complaint and a brief statement of the facts giving rise to it;

B. the respectin which it is alleged that the complainant (or child of the complainant) has been
affected adversely;

C. thereason that matter was not able to be resolved with the Superintendent;

D. the action which the complainant wishes taken and the reasons why it is felt that such action
should be taken.

The Board, after reviewing the request, may grant a hearing before the Board or a committee of the
Board or refer the matter to an executive session.

The complainant shall be advised, in writing, of the Board's decision within thirty (30) business days. The
Board's decision will be final and not subject to appeal.

Matters Regarding an Administrative Staff Member
Since administrators are considered members of the Corporation's professional staff, the general
procedure specified in "Matters Regarding a Professional Staff Member" shall be followed.

Matters Regarding a Support Staff Member
In the case of a support staff member, the same procedure is to be followed as for "Matters Regarding a
Professional Staff Member".

Matters Regarding Corporation Services or Operations

If the request, suggestion, complaint, or concern relates to a matter of Corporation procedure or
operation, it should be addressed, initially, to the Principal and then brought, in turn, to higher levels of
authority in the manner prescribed in "Matters Regarding a Professional Staff Member."

Matters Regarding the Educational Program

If the request, suggestion, complaint, or concern relates to a matter of the Corporation program, it
should be addressed, initially, to the Principal and then brought, in turn, to higher levels of authority in
the manner prescribed in "Matters Regarding a Professional Staff Member."

Matters Regarding Instructional Materials
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The Superintendent shall prepare administrative guidelines to ensure that students and parents are
adequately informed each year regarding their right to inspect instructional materials and the procedure
for completing such an inspection.

If the request, suggestion, complaint, or concern relates to instructional materials such as textbooks,
library books, reference works, and other instructional aids used in the Corporation, the following
procedure shall be followed:

® The criticism is to be addressed to the Superintendent in writing, and shall include:

o author;

o title;

o publisher;

o the complainant's familiarity with the material objected to;
o sections objected to, by page and item;

o reasons for the objection.
e Upon receipt of the information, the Superintendent may appoint a review committee which
may consist of:

o one (1) or more professional staff members including a school administrator
o one (1) or more Board members;
o one (1) or more laypersons knowledgeable in the area.

e The Superintendent shall be an ex officio member of the committee.

® The committee, in evaluating the questioned material, shall be guided by the following criteria:
o the appropriateness of the material for the age and maturity level of the students with

whom it is being used

o the accuracy of the material
o the objectivity of the material
o the use being made of the material

® The material in question may be withdrawn from use pending the committee's recommendation
to the Superintendent.

e The committee's recommendation shall be reported to the Superintendent in writing within ten
business days following the formation of the committee. The Superintendent will advise the
complainant, in writing, of the committee's recommendation and advise the Board of the action
taken or recommended.

How does the chosen governance model support quality oversight of the school, including the
monitoring of academic outcomes, financial health, organizational compliance, and school leadership
performance?

The school board and leadership team worked to create the mission and vision at Charter School of the
Dunes. The superintendent is given autonomy to make operational decisions while the school board
provides oversight and accountability for academics, financial management, compliance, and leadership
performance. The school board meets monthly to receive updates on how the school is performing and
to ensure the school is on the right trajectory. These monthly public meetings provide the board with an
overview of school operations and actions the school is taking to continuously show improvement.
During these public meetings, the school administration discusses ongoing issues (if any), updates the
board on any compliance items, professional developments, academic achievement and overall
operations of the school. The board members are provided with Year-to-Date profit and loss statement,
balance sheet, cash flow projections for the next 12 weeks, list of all payments issued by the school, a
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summary of all changes in personnel and updates on special items such as the progress of any ongoing
construction projects. Members of the public, including parents, are welcome during board meetings to
voice any concerns or complaints they have. This governance model provides oversight of building
administrators to run the day-to-day operations while holding all parties accountable.

Network Management

Organizational chart listing governance and operational responsibilities for the organizer and the school

{E‘_‘\

OF THE DUNES

Organizational Chart

Assistant to the COO
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Function Network/ Management Org. School Decision Making
Decision Making

Performance Goals Superintendent Principal
Curriculum Superintendent Principal
Professional Development Superintendent Principal
Data Mgmt and Interim Student Superintendent Principal
Assessments

Grade Level Promotion Criteria Superintendent Principal
Culture Superintendent Principal
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Budgeting, Finance, Accounting COO0 COO0

Student Recruitment Superintendent/COO Superintendent/COO

Staff Recruitment and Hiring Superintendent/HR/Principal HR/Principal

HR Services (payroll, benefits, etc) | HR/COO HR/COO

Development HR Principal

Community Relations Superintendent/COO Superintendent/COO/Principal
Information Technology Ccoo Technology Director

Facilities Mgmt (e(e]0] Technology Director

Vendor Mgmt/ Procurement coo Ccoo

Other operational functions Office Manager Office Manager

Attachment 4- Copies of the school’'s governance documents
o The organizer's 501(c)(3) Determination letter from the IRS
o Articles of incorporation

o Bylaws

(@]

(@]

Conflict of Interest

Code of Ethics Policy

School Management
Leadership and Management Structure

Justin Stok: Superintendent

Justin Stok has been in education for over 15 years after a career change from personal finance. His
educational career has been in high-poverty urban areas in East Chicago and Gary, IN. He has held
positions as a paraprofessional, teacher, assistant principal, and principal. He has been in the school
leader position at Charter School of the Dunes since March 2017 and currently serves as superintendent.
He is a graduate of IPLI, holds an Ed.S. in educational leadership, and is currently working on his
dissertation to achieve a Ph.D. from Indiana State University. Since his time at Charter School of the
Dunes, Justin has taken on roles to improve his leadership skills while moving the school forward. Over
the past six years, Justin has been involved with the IASP Legislative Committee, IPCSL board, and IDOE
charter school advisory board, along with being a member of other educational organizations.



https://drive.google.com/drive/folders/1PD7FehDSxxCUGcvv7kthuJTghTtv6h2S?usp=sharing
https://drive.google.com/file/d/1S3cjp-nuBjM4HIHeO54CHwrCWNzAUv64/view?usp=sharing
https://drive.google.com/file/d/1-_c834LttCCL4zv-ET1_DJscc9E5z1I6/view?usp=sharing
https://drive.google.com/file/d/17r8UUiVjb-xUEKai8-Kic2CbsMZO0CXe/view?usp=sharing
https://drive.google.com/file/d/17oiw4c1xW12KrmV3lfBShymnM7yFqDWd/view?usp=sharing
https://drive.google.com/file/d/17o33QM_6y8DSDbXgZD6QgW4uRiQyk6zP/view?usp=sharing
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Mahdee Igbal: Chief Operations Officer

Mahdee Igbal graduated from Purdue University in 2013 with a Master's degree in accounting. Iqbal
served as the business manager at HAST and a lecturer at Purdue Northwest before joining Charter
School of the Dunes as Director of Finance, now Chief Operations Officer. Igbal is a certified public
accountant in Indiana and a graduate of the IASBO Leadership Academy, a cohort of 2019-21. Since being
hired at CSD, Igbal has been connected directly to improved relations with lending institutions, effective
deployment of grants, and overall improvement of the financial health of the school. Igbal currently
oversees all budgetary functions of the school, such as payables, receivables, payroll, accounting, debt
service management, grant management, pension plans, and benefits. Additionally, as the COO, Igbal
also oversees food service operations and transportation services. Igbal is also active in community
outreach and student enrollment and is a member of the Gary Rotary Club and the Miller Citizens
Corporation.

Kellie Easton: 3-8 Principal

Kellie Easton, a native and resident of the Miller neighborhood in Gary, comes from a family of educators
and active community members. Her mother was a biology teacher at Wirt High School and her father
served as an administrator at Pulaski Middle School, Horace Mann, and Lew Wallace High School. In
addition to being from a family with deep roots in education, Kellie earned a bachelor’s degree in Biology
from Earlham College in Richmond, IN; and in 2001 she began teaching botany, zoology, and biology at
Morton High School. In 2008, Kellie launched Morton’s Project Lead the Way Program for students that
were interested in the pursuit of medical careers. As a result of this program, Morton High School
drastically increased the number of graduates in pursuit of a medical career. To ensure that Morton
students were exposed to concepts beyond the core curriculum, Kellie served as the Fine Arts Club and
Dance Team sponsors. It was the time with students beyond the classroom that allowed her to build
deeper connections with students at Morton High School.

As a result of her excellent instructional capacity and ability to reach all levels of learners, Mrs. Easton
was promoted to Instructional Coach in 2010. In this role she led building wide initiatives and strategies
to increase teacher competency and student outcomes.

In 2015, Mrs. Easton earned a Master’s degree in Educational Leadership from Ball State University. In
2017 she came to Charter School of the Dunes as the Assistant Principal, and the next year was awarded
District 1 Assistant Principal of the Year by the Indiana Association of School Principals. In 2020 she
became principal and is working on her educational specialist degree (Ed.S) at Indiana State University.
This is her 7th year at Charter School of the Dunes.

Abigail Kennedy - Prek-2 Principal

Abby Kennedy was born and raised in the Region. After graduating from Griffith High School, Abby
attended Saint Mary’s College in Notre Dame, IN. There, she earned her BA in social work. Instead of
pursuing her master's in social work, she decided to join Teach for America Indianapolis and became a
middle school reading teacher while simultaneously earning her MA in Teaching at Marian University.
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After her two years in Indianapolis, Abby returned home and started teaching reading at East Chicago
Lighthouse Charter School. Her hard work and dedication to students paid off, and in 2011, she was
awarded the Highest Achieving Teacher Award for greatest ELA student growth in the Lighthouse
Network, as measured by NWEA. After two years at Lighthouse, she transitioned to Thea Bowman
Leadership Academy, where she became the secondary school’s first Literacy Coach. She collaborated
with teachers and staff to align instructional resources and curriculum, resulting in an increase in English
10 End of Course Assessment passing rates from 49% to 74%.

Abby completed her MAE from Ball State University and accepted her first school leadership position at
Morton High School in Hammond, IN, as the Dean of Students. She remained in this position for over
seven years. While her title was Dean, she operated like an assistant principal. She monitored the
Freshman Academy, developed and implemented PBIS, evaluated teachers, and presented staff
development sessions. In 2021, Abby left Morton and went to Wilbur Wright Middle School in Munster,
IN, where she supervised the counseling and social work staff, was the 504 and ELL coordinator, school
test coordinator, and RTI coordinator, amongst various other responsibilities.

She joined CSD in the 2022-23 school year as the Assistant Principal and is overjoyed to be the PreK-2
Principal of the Early Learning Center opening in August 2024.

Sherry Knight-Cook: Director of Special Education/MTSS & High Ability Coordinator

Sherry Knight-Cook, M.S.Ed., is in her third year with Charter School of the Dunes. She serves as the
Director of Special Education, MTSS Coordinator, and High Ability Coordinator. She is also a member of
PBIS. She currently possesses a Master of Science in School Administration as well as Mild Interventions.
Mrs. Knight-Cook has sixteen years of experience as an educator in the public and charter school
settings. Her teaching philosophy is, “I believe that all children are unique and have something special
that they can bring to their education. | will assist students to express themselves and accept themselves
for who they are, as well as embrace the differences of others.” Knight-Cook is a strong believer in the
power of positive thinking in the workplace. Also, developing relationships is the foundation of
everything she does, both professionally and personally. She enjoys vacationing and spending time with
my family.

Dan Cummins: HR Director

Dan Cummins is a graduate of Indiana State University where he completed a Bachelor’s Degree in Music
Education and a Master’s Degree in School Administration and Supervision. He is an active school leader,
conductor, and trumpet player from Hammond, Indiana, who enjoys working with young people to
develop their passion for the arts while creating reflective participants in the community. As a musician,
Mr. Cummins has performed with numerous orchestras including the Columbus Philharmonic Orchestra
and South Shore Chamber Orchestra, and with prominent artists in multiple genres. In addition to his US
appearances, in 2013 Mr. Cummins toured China as a performer in the premier musical, “Rhapsody in
Swing.” Returning to China in the Summer of 2017, Mr. Cummins escorted faculty and students of the
Hammond Academy for the Performing Arts to study Chinese music and culture at the Central
Conservatory of Music in Beijing.
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As a teacher, Mr. Cummins has worked with numerous school arts programs across the Midwest;
instructing marching bands, concert bands, jazz ensembles, and teaching privately. As an administrator,
Mr. Cummins focuses his energy on restorative practices, conflict resolution, and developing young
people to think about their actions and reactions. He is currently the Dean of Students at the Charter
School of the Dunes; Director of Music at Calumet College of St. Joseph; and the Director of the Midwest
Youth Band with the nonprofit Books, Brushes, and Bands for education.

Describe the school’s leadership and management structure. The school’s leadership and management
structure is led by a superintendent who leads Charter School of the Dunes. The COO is responsible for
ensuring that the school is in compliance with state and federal laws while practicing financial
responsibility. The HR director is responsible for hiring employees and dealing with all of the functions of
a human resource office. The school principals are responsible for running the day-to-day operations
and being academic leaders while striving for the vision created by the board of directors and leadership.

How does this support the school design, as well as the effective operations of the school? Charter
School of the Dunes has a strong team in place, structured by functional departments, and everyone

knows their function. Every instructional (e.g., special education or high ability) department eventually
reports to the principals, who report to the superintendent. Operational departments like
transportation, facilities, and food service have departmental managers who ultimately report to the
superintendent. Because of this, the school operates effectively in all aspects, including academics,
finances, and compliance.

Has there been any significant leadership turnover at the school? The school’s leadership is strong, and

there has not been any significant turnover. The superintendent, COO, and 3-8 principal have been at
Charter School of the Dunes for over six years. The director of HR and Pre-K - 2 principal are relatively
new positions that experienced and dedicated educational professionals have filled.

Attachment 5 does not apply to Charter School of the Dunes

Education Plan/ School Design
Educational Philosophy

The CSD Mission and Vision is our guide to make decisions based on what is best for our students.
Our Mission

Through our belief that every student can succeed, we cultivate students with the ability to solve
problems, set goals, accept responsibility, and become active partners in the community.

Our Vision
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The Charter School of the Dunes will be the school of choice for our community, with a reputation for
excellence built on high academic standards, expectations, and achievement in a safe and welcoming
environment.

Our professional educators will commit to creating a culture of life-long learning and collaboration in
which all students meet or exceed high academic standards.

The educational philosophy at Charter School of the Dunes can best be described as high
expectations/high support. We believe that all students can learn, and it is our job to create the right
environment for learning to happen. These supports start with the school board and leadership creating
a vision of what our school should be. The CSD leadership team is comprised of educational
professionals who strive for excellence with a school board that brings a diverse set of skills to the table.
Charter School of the Dunes ensures that students are supported in academics and social-emotional
learning. We strive to hire and retain the best educators for our students. High-quality teachers,
paraprofessionals, and instructional coaches work together to strive toward the vision of excellence.
Counselors, social workers, and other support staff work together to meet the social and emotional
needs of our students, so they have the capacity to focus on academics. We also believe that families
may need support as well to help their children be successful. CSD hires a full-time family liaison to help
families meet their needs, which may be a detriment to their child’s success. Two full-time Gary Police
Officers work at Charter School of the Dunes as school resource officers to ensure safe learning
environments for all students and staff. All of these supports are in place for students to succeed
academically and socially/emotionally.

Charter School of the Dunes currently serves Kindergarten through eighth grade in one building. We
currently have three sections at each grade level with a maximum capacity of 26 students in each section
unless there are extenuating circumstances that may raise the capacity. We also have one section of
self-contained special education students. To deepen teacher content knowledge and increase efficacy,
third through eighth-grade classes are departmentalized according to subject.

Future plans consist of adding pre-k at Charter School of the Dunes. Data shows that many of our
students enter kindergarten unprepared to learn Indiana state standards. Charter School of the Dunes
can begin to address this problem by starting students earlier in a structured educational environment.
We field-tested this hypothesis by inviting incoming kindergarteners to summer school before the start
of the 21-22 school year and have continued a Pre-K summer program ever since. Students who usually
struggle with social skills and other foundational skills have been performing at a more age-appropriate
level. For example, students who could not write their names or adapt socially to a school setting during
summer school could write their names and avoid an emotional crisis by the start of the school year.

To incorporate Middle Schools’ additional instructional requirements (ie-Computer Science and Career
Readiness instruction, 2023 addition of consumer science), we will be building a new facility to shift
students to accommodate these instructional needs.

Curriculum

All adopted curricula at Charter School of the Dunes are aligned with Indiana state standards. Teachers
use this curriculum and supplemental materials with fidelity so students can master the standards.
Mathematics
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Savvas enVision Mathematics Indiana math program is used in Grades K-8. It includes problem-based

learning, critical thinking, and visual learning to develop a conceptual understanding of math. The
program helps students develop an understanding of math concepts through small-group interventions
with a focus on reasoning and modeling.

Savvas Realize is the online math platform used for digital content, assessments, student data, and tools
that are used to easily customize lessons and integrate into Google Classroom.

Reading

CKLA- Grounded in the Science of Reading and following the Core Knowledge approach, Amplify CKLA
PreK—5 curriculum combines rich, diverse content knowledge in history, science, literature, and the arts
with systematic research-based foundational skills instruction.

Benchmark Literacy is a comprehensive, research-proven program that empowers teachers with tools for
vertically aligned K-6 reading, writing, speaking, listening, and language instruction. It builds
foundational skills such as phonics, word study, and fluency, scaffolds ALL students to access complex
informational and literary texts, and guides students to use text evidence in close reading. It also
provides opportunities for students to develop collaborative conversations.

Savvas myPerspectives English Language Arts (ELA Curriculum) is used for Grades 6-8. This program
creates an interactive, engaging, and relevant learning environment through readings, meaningful
activities, and purposeful performance tasks. It encourages social collaboration as well as student
ownership of learning through goal setting, choice, and reflection.

CSD is waiting for the approved IDOE list of reading curriculum based on the science of reading to adopt
for grades 4-8.
Phonics
Benchmark Phonics and Word Work Boxes
Students receive explicit, systematic daily instruction in phonological and phonemic awareness to ensure
a solid foundation for reading and writing.
Kids Lips Sound Walls
Sound walls align with the science of reading. The goal is to elevate daily tier 1 instruction by reviewing
the 44 speech sounds and the options for spelling each of the sounds. By doing this daily review, it
becomes automatic for students to access sounds and know how to match spelling to each sound.
Science
Picture-Perf ience (K-
Lessons convey how science, technology, engineering, and mathematics intersect in the real world. They
embed reading-comprehension strategies that integrate the STEM subjects and English language arts
through high-quality picture books. Through these lessons and activities, all young students, including
reluctant scientists and struggling readers, will quickly find themselves absorbed in STEM-related
discovery.
Savas Science (6-8)
Lessons engage students in scientific inquiry; STEM activities; and problem-based, hands-on learning.
Blended print and digital experiences engage students and support Next Generation Science Standards
(NGSS)*. Interactive Science includes strong literacy connections for elementary learners. High-quality
science resources, strategies, and guidance help teachers awaken students’ sense of curiosity as they
learn about science.
Writing
Smekens Writer’s Workshop (K-8) Main program
1. Strategies to establish the writer’s workshop environment through routines, procedures, and
expectations.
2. Methods to define the ingredients of quality writing so everyone is using a common language.
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3. Foundation-building mini-lesson ideas that teach students how to

Benchmark Writing (K-6) supplemental program
Print + Digital e English & Spanish

Writing diverse genres turns students into authors who understand other authors.

Genre-based writing programs give teachers the tools they need to be effective writing mentors.

Genre analysis teaches essential skills, mandated by state standards. Modeling genre features build
reading comprehension and writing fluency. Differentiated strategies support English Learners, struggling
writers, and advanced writers.

Think Cerca (7-8)To be prepared for the world ahead, research shows students need regular writing
practice across subjects. With ThinkCERCA, students learn how to consume information, think about it
critically, and express their thoughts effectively in ELA, social studies, science, and math.

Social Studies

Lakeshore Kit (K-5)

Our students experience hands-on social studies lessons that integrate reading and writing! Each
resource box has props that provide a tactile and visual sense of important topics—from a replica of the
Liberty Bell to an authentically detailed totem pole.

Savvas SS (6-8)

Social studies focuses on democratic values, community, and cultural diversity.

Evidence-Based Instructional Strategies

Marzano’s High-Reliability Schools Model

Level 1: Safe, Supportive, and Collaborative Culture
Level 1 Leading Indicators

e The faculty and staff perceive the school environment as safe, supportive, and orderly.

e Students, parents, and the community perceive the school environment as safe, supportive, and
orderly.

e Teachers have formal roles in the decision-making process regarding school initiatives.

e Collaborative teams regularly interact to address common issues regarding curriculum,
assessment, instruction, and the achievement of all students.

e Teachers and staff have formal ways to provide input regarding the optimal functioning of the
school.

e Students, parents, and the community have formal ways to provide input regarding the optimal
functioning of the school.

e The school acknowledges the success of the whole school well as individuals within the school.
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e The school manages its fiscal, and operational, and technological resources in a way that directly
supports teachers.

Level 2: Effective Teaching in Every Classroom
Level 2 Leading Indicators

e The school communicates a clear vision as to how teachers should address instruction.

e The school supports teachers to continually enhance their pedagogical skills through reflection
and professional growth plans.

e The school is aware of and monitors predominant instructional practices.

e The school provides teachers with clear, ongoing evaluations of their pedagogical strengths and
weaknesses that are based on multiple sources of data and are consistent with student
achievement data.

® The school provides teachers with job-embedded professional development that is directly
related to their instructional growth goals.

e Teachers have opportunities to observe and discuss effective teaching.

Level 3: Guaranteed and Viable Curriculum
Level 3 Leading Indicators

® The school curriculum and accompanying assessments adhere to state and district standards.

® The school curriculum is focused enough that teachers can adequately address it in the time
they have available.

e All students have the opportunity to learn the critical content of the curriculum.

e The school establishes clear and measurable goals that are focused on critical needs regarding
improving overall student achievement at the school level.

e The school analyzes, interprets, and uses data to regularly monitor progress toward school
achievement goals.

e The school establishes appropriate school- and classroom-level programs and practices to help
students meet individual achievement goals when data indicate interventions are needed.

Marzano New Art and Science of Teaching Framework
https://docs.google.com/document/d/11cUvO8So3yDrFz amsg8nWFsocsM11vgGPrigxiMMW4/edit?us
p=sharing

MTSS

Tier 1 - Tier 1 — Universal or primary — Majority of students (75-90%)

As the largest tier, and the foundation for the entire framework, Tier 1 encompasses the entire school
with core instructions and basic interventions. This structure helps to build positive relationships
between staff and students. It includes proactive classroom management strategies aimed at creating a


https://docs.google.com/document/d/11cUvO8So3yDrFz_amsq8nWFsocsM11vqGPriqxIMMW4/edit?usp=sharing
https://docs.google.com/document/d/11cUvO8So3yDrFz_amsq8nWFsocsM11vqGPriqxIMMW4/edit?usp=sharing
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supportive atmosphere. Students who do not respond to these interventions may move into Tier 2.
(PBISRewards.com)
e Building-wide:

-All students will be involved in school-wide celebrations, including attendance incentives and
attendance competitions
*Monthly assemblies celebrating student success

-All students will be trained on the school-wide Matrix
*PBIS Matrix training schedule that ensures all students have access to school-wide
expectations.

-All students will attend a classroom that has a Culture and Climate plan
*Deans will provide all teachers with a framework and training on how to use the framework
and build a culture and climate plan. This plan will entail expectations, incentives, and behavior
modification.

-All students will participate in the monthly SEL focus
*Every month the Life Coach/Brain Lab and Therapist will lead with an SEL focus. (Brain
Lab/Therapist)
*All students will receive an SEL Screener

-All students will have access to teachers who have access to the PBIS Resource and SEL Library
*The deans will assign every Grade-level team a PBIS representative

*During the staff meetings, time will be set aside to discuss PBIS/resources

-All parents/guardians will have access to CSD’s School-wide Matrix
*Parent meetings will be held to discuss the School-wide Matrix

e (lassroom:
-All students will be involved in classroom celebrations

*Each classroom will develop a plan on how it will regularly celebrate students and classroom
accomplishments.

-All students will be acknowledged for their efforts
*Each classroom will develop a plan on how students will be celebrated for their work and effort.

-All students will be trained on classroom expectations
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*Each classroom will develop a plan on how students will be taught and regularly trained on
classroom expectations, and how they will be actively involved in ensuring expectations shape culture
and climate. (Deans/Taylor)

-All students will receive classroom training and support around SEL, including Restorative Justice,
Social-Emotional Learning, Trauma-Informed Practices, and Growth Mindset

*Weekly- students will receive support around SEL,
Restorative Justice, Social-Emotional Learning, Trauma-Informed Practices, SEL, and Growth
Mindset. (Taylor and Therapist)

-All students will have access to teachers who are knowledgeable about and employ researched-based
behavioral interventions
*Interventions and discussions around interventions are available on the CSD Command Center
under Culture and Climate Strategies. (Deans)
*Each grade-level team will receive a copy of the Behavior Intervention Handbook to use to
target specific behaviors. (Deans)
*Each grade-level team will meet twice a month with Deans to discuss how to incorporate
behavior interventions using the Behavior Intervention Manual. (Deans).

-All students will have access to Culture and Climate stations where they will be taught to address SEL
concerns, resolve minor conflicts, and work on specific behavior and soft skills.

*Each teacher will receive training and resources on how to build Culture and Climate Stations.
(Deans/Taylor)

Tier 2
Tier 2 — Secondary — Small groups of students (10-25%)

Some students need a little extra assistance in meeting academic and behavioral goals, and it is in Tier 2
that these individuals receive that help. Often, these interventions and supports are delivered in small
group settings, such as reading groups. Check-In/Check-Out (CICO) interventions are often a part of Tier
2, as well. This targeted support allows students to work toward catching up with their peers.

Guided Questions:

Does evidence exist that demonstrates current support systems/programs are effective?

What changes (if any) should be considered for 2021-227?
® Building-wide:

** An organized structure of support: Each support system will provide small group support to
identified students for the purpose of a) behavior modification, b) soft skill development, c)
conflict resolution, d) character development, e) grit, and f) mindset reflection.

** Using several data points, including SWIS, Universal SEL Screener, Grade-level Team
Recommendations and Dean recommendation, a list of students will be identified for Tier-2
support.

Tier 2 Team (organized structure of support)



e Classroom:

- Students in this Tier will have access to Culture and Climate Stations designed for
self-assessment, behavior modification support, soft skill development, conflict resolution,
character development, and mindset reflection. (small group work)

Tier 3
Tier 3- Tertiary — Individual students (< 10%)

A subset of students has significant challenges that do not respond to the interventions and support in
Tier 1 or Tier 2. Tier 3 gives these students individualized support and can include assistance from
outside agencies such as behavioral counselors or family therapists.

Guided Question:
1.  What external partners are available to assist with this work?
2. Who are CSD’s current external partners, and have we evaluated the relationship?
e Building-wide:

**Students at this Tier will have access to a Social Worker, School Resource Officers, Brain Lab,
PBIS Training, and access to a Dean

e C(Classroom:

- Students in this Tier will have access to Culture and Climate Stations designed for behavior
modification support, soft skill development, conflict resolution, character development, and
mindset reflection. (INDIVIDUAL reflection)

Things to consider:

e How will students be identified:

SWIS Data, SEL Screener, grade level teachers, and staff recommendations

Staff Development Plan:

Guided question:

Are we currently using teachers’ time effectively/productively?

e Staff meetings
e PLCtime
® Grade Level meeting

Challenges:
1. Teacher Buy-in
2. Staff development time
3. Administration’s mindset
4. Deans cannot spend hours investigating minor offenses

41
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5. Building-wide, moving from a reactive mindset to the proactive thinking process
6. Incentives

Pupil Performance Standards

To be promoted from one grade to the next, students should demonstrate knowledge of the Indiana
State Academic Standards identified as critical.

Knowledge of these standards will be assessed by a combination of the following:
e IREADY

ILEARN Growth and/or proficiency

IREAD (Grade 3)

Classroom Grades

Teacher Observation

If a student has the potential to be retained, CSD will:
1. Go through the MTSS process
2. Review all student data
3. Meet with the classroom teacher
4. Meet with parent and student

Other Considerations:
e Age
Maturity
Attendance
Previous retentions
Special Education identification
Summer School

Initial parent meetings should take place no later than the beginning of the second semester to identify
possible retentions and plan to rectify academic deficiencies.

Following the meetings, retention will be determined on a case-by-case basis.

Please See Attachment 12 for 8th grade Indiana State Standards.

Interim Assessments

i-Ready Diagnostic is the heart of the i-Ready Assessment suite. This diagnostic assessment platform is
designed with teachers in mind, to work on its own or with other i-Ready programs. The Grades K—12
diagnostic testing assessments manifests our core belief that all students can grow and achieve
grade-level expectations. Use these diagnostic assessment tools to help educators see where students
are, set high—but achievable—expectations for growth, and connect the right instructional tools to help
them get there.


https://www.curriculumassociates.com/programs/i-ready-assessment
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DIBELS ® (Dynamic Indicators of Basic Early Literacy Skills) is a set of procedures and measures for
assessing the acquisition of literacy skills. They are designed to be short (one minute) fluency measures
that can be used to regularly detect risk and monitor the development of early literacy and early reading
skills in kindergarten through eighth grade.

The measures are consistent with many of the Common Core State Standards in Reading, especially
those for Foundational Skills. When implemented as recommended, DIBELS results can be used to
evaluate individual student development as well as provide grade-level feedback toward validated
instructional objectives.

Data

Student data will be collected from various sources to ensure we have information that covers more than

academics. The following data is collected and analyzed by administrators, coaches, and teachers:
e |READY

ILEARN

IREAD

DIBELS

Common formative assessments

Attendance

Discipline

Renaissance AR

SEL

Survey data

Walk-through data

This data will be analyzed by the MTSS team, administrators, and instructional coaches to determine the
students who are in need of additional support. The leadership team will analyze data to determine the
academic direction of the Charter School of the Dunes. The Instructional coaches will work with
teachers during PLCs to analyze student data to determine how to proceed with instruction. The
attendance dean will be responsible for collecting data on attendance and truancy, while the dean of
students will collect data on discipline. School principals will be using this combined data and input from
team members to make decisions that will guide Charter School of the Dunes for the foreseeable future.

Staff Professional Learning Communities: Data Thursday
e PLC Data Thursdays have been implemented to practice analyzing and interpreting
performance data for trends, strengths, and goal development. Data meetings are led by
the instructional coaches or a member of the leadership team (Director of Title |,
Superintendent, Principal, or Dean). Effective questioning and Root Cause Analysis will
be key pieces to identifying trends. The next steps include intentional grouping,
differentiation, reteaching/extension, and/or maintenance.
o Types of Data for Review and Analysis

m Interim
m High stakes test
m  Online applications
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m  SWIS-Behavior
m Attendance
m  Monitoring Data (Walk-throughs)

Leadership Team Data Analysis and Training
e Members of the CSD Leadership Team will routinely review key data at Leadership Team
meetings to ensure all leaders are reviewing key trends and determining root causes.

Board / Student Academic Data

The Charter School of the Dunes school board believes in striving for excellence and continuous
improvement. The board is updated regularly about the academic outcomes during board meetings.
They do push leadership to continue to improve academic performance due to low proficiency numbers
on formative, summative, and state testing. The board can see that students are learning through
growth data on NWEA (IREADY starting in 2023) and ILEARN; they want to see students achieving
on-grade-level results. The board has not taken any formal actions regarding academic achievements;
however, they keep a close eye on the performance and continually discuss with leadership.

e Attachment 6 - A copy of, or link to, the school's performance report or dashboard for the three
most recently completed school years.
o School GPS - School Performance Report
o 2022 APR
e Attachment 7- A copy of, or a link to, any formal academic review or evaluation conducted by the
current authorizer.

o Calumet College Quarterly Dashboard

School Culture

Charter School of the Dunes understands that school culture impacts student achievement. Teachers,
staff, parents, and students are surveyed at least once a year to determine how we can improve and
maintain culture. The Indiana Department of Education identified Charter School of the Dunes as a
Family Friendly School for three years in a row. CSD celebrates academic achievement and good
stewardship through recognitions and events.

Charter School of the Dunes has implemented the following to improve school culture:

o Weekly teacher professional learning community (PLC) meetings to provide ongoing professional
development

PBIS

Promotions from within

Grit Awards for teachers

Monthly Birthday Celebrations


https://indianagps.doe.in.gov/Summary/school/548
https://drive.google.com/file/d/18-42E-0oxz5puuHnGfkbkEEOluc6q5xC/view?usp=sharing
https://drive.google.com/drive/folders/1BblTO72b71cRIpR6OtylAH5kK162U_g_?usp=sharing
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Restorative Justice training
Cultural Awareness training
Merit pay increases

Teacher Appreciation Grant
Leadership Liaison Meetings
Mentor Program for new staff
Quality check surveys for staff

Special Education

The school’s plan to serve students with special needs includes inclusion classroom support and a
self-contained classroom. The inclusive education classroom model is where students with special needs
are taught in classrooms alongside their general education peers. Under this model, students receive
support from the Special Education teacher in the general education setting. The self-contained
classroom meets the needs of students with mild to moderate and severe to multiple disabilities. In the
self-contained classroom, students receive individualized support from the Special Education teacher as
well as paraprofessionals. Also, we offer pull-out services where students are able to receive additional
support in a small group setting in the resource classroom. Currently, we serve the following special
populations: Specific Learning Disabilities, Developmental Delay Disabilities, Autism Spectrum Disorder,
Emotional Disabilities, Intellectual Disabilities, Other Health Impairment Disabilities, Multiple Disabilities,
Speech Impairment, and Language Impairment.

The school will identify and meet the needs of students with mild, moderate, and severe disabilities in
the least restrictive environment by offering special education support in the general education setting.
Therefore, students with these disabilities will be in the general education classroom for 80% or more of
the day. Charter School of the Dunes will offer the following programs, strategies, and support for
students with mild, moderate, and severe disabilities: develop a behavior management plan, use
universal design principles to create accessible classrooms, and use a variety of instructional formats.
Also, adaptations, accommodations, and modifications need to be individualized for students based
upon their needs and their personal learning styles and interests.

a. The school will identify students with special education needs when a student has arrived at the
Tier 3 level of MTSS (Multi-Tiered System of Supports). In interpreting evaluation data for the purpose of
determining if a child is a child with a disability and in need of special education, each public agency is to
draw upon information from a variety of sources, including aptitude and achievement tests (but not
restricted to these results), parent input, teacher recommendations, physical condition, social or cultural
background, and adaptive behavior.

b. Charter School of the Dunes will employ a continuum of services, ensure students’ access to the
general education curriculum, and ensure academic success for students with special education needs by
designing programs to meet the specific and unique instructional needs of each student, allowing
students to be grouped homogeneously by developmental stage (ability) rather than age. Teachers will
provide aid and instruction based on the students’ skill level rather than biological age.

C. The school will regularly evaluate and monitor the progress and success of special education
students with mild, moderate, and severe needs to ensure the attainment of each student’s goals set
forth in the Individualized Education Program (IEP) by providing progress reports to parents on a
quarterly basis or at the request of the parent/guardian. Also, communicating on a regular basis via text
message, Class Dojo, letters, or phone calls with parents/guardians about the progress of special
education students.
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d. The school’s plan for promoting graduation for students with special education needs includes
students receiving a Certificate of Completion, General Diploma, or Core 40 Diploma. Currently, we have
two students in the self-contained classroom that are on track to graduate with a Certificate of
Completion. The remainder of the special education students will obtain either a General Diploma or
Core 40 Diploma.

e. The school will provide qualified staffing for students with special education needs by hiring
certified staff members who have received special education training from a college or university. Also,
ensure staff members attend professional development and training from the IEP Resource Center.

f. Here are examples of an existing network of schools that have adjusted the course scope and
sequence, daily schedule, staffing plans, and/or support resources to meet the diverse needs of students
at our existing schools by adapting instruction. Adapting the content, methodology, and/or delivery of
instruction is an essential element in special education and extremely valuable support for students. It's
equally essential to know as much as possible about how instruction can be adapted to address the
needs of an individual student with a disability. There are times when a student may need to have
changes made in classwork or routines because of their disability. Modifications can be made to address
what a child is taught and/or how a child works at school. The special education teacher who serves on
the IEP team can contribute their expertise in this area, which is the essence of special education. Special
education teachers and paraprofessionals have a daily schedule that is followed to meet the needs of
special education students. Furthermore, some special education students will receive the following
related services: speech-language pathology, psychological services, counseling services, and physical
and occupational therapy.

English Language Learners

Identification

English Learners (EL) are identified via a language other than English designation on the original Home
Language Survey upon registering to any Indiana School. Once said the designation is determined, the
students are given the WIDA Placement Test to identify their current level of language proficiency. If the
student transfers into the district, information from the previous school (i.e. WIDA ACCESS proficiency
scores) is provided to determine language proficiency.

EL Service Model

Students who are identified Level 1-2.9 will receive a combination of structured immersion and
content-based ESL with added minutes for resource goal practice. Daily minutes of support from the TOR
and EL paraprofessional range from 60-150. The Teacher of Record will create lessons that build language
acquisition at the proficiency level of the student while still offering the content appropriate for the
grade level. The TOR also supports the teachers of service to modify the curriculum at the grade level,
where necessary. The TOR and EL paraprofessional will provide additional real-time, push-in classroom
support in core academic classes.

Students who are identified as Level 3.0-4.9 will receive either structured immersion or content-based
ESL with added minutes for resource goal practice. Daily minutes of support from the TOR and EL
paraprofessional range from 60-120 in the form of push-in and pull-out, as needed. The TOR also
supports the teachers of service to modify the curriculum at the grade level, where necessary. The EL
paraprofessional will provide additional real-time classroom support in core academic classes.



47

Teachers of Service will differentiate the curriculum to appropriately challenge and grow English Learning
students. Additional support through individualized applications (Exact Path, Reading Eggs, and
MindPlay) will assist with further building deficit skills.

High Ability

Please visit the following link for the full High Ability Overview at Charter School of the Dunes:
High-Ability Program
Identification
The high ability program identification is a committee decision based on multiple assessment measures,
including, but not limited to:
IREADyY
CogAT
ILEARN
IREAD
Classroom Assessment
Classroom Observation
Teacher Observation
e Parent Observation
In order to avoid bias in the identification process, the reviews are done blindly.

Students who are seeking entry into the high-ability program will go through pathway 1: assessment or
pathway 2: nomination.
Pathway 1- Assessment
Screener
e |READY
o 80% nationally, 90% locally
e ISTEP/ILEARN
® CogAT Screener
o  2nd grade (K & 5th)
Identification
In order to qualify for the program, students must reach at least two of the following (in the same
subject):
e Students must score in 8 or 9th stanine on the CogAT or above the 93rd percentile
Score above the 93rd percentile nationally on IREADY
Score above the 96th percentile locally IREADY
Pass+ on ILEARN
Score 2 standard deviations above their peers on IREADY

Pathway 2- Nomination
Screener
Teachers may also nominate students for the program.
e Complete the nomination form and return it to the high-ability coordinator.
o Student will complete the CogAT or
o Parent and teacher will complete the Scales for Identifying Gifted Students (SIGS)
Identification
In order to qualify for the program:
e Students must score in 8 or 9th stanine on the CogAT or above the 93rd percentile or


https://docs.google.com/document/d/1ccsXHds9jpp6uWgs2oVHjQlTpkMuvE9ODGLElLHbP9M/edit?usp=sharing
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Score in the gifted range on the SIGS
Score in the ranges above (IREADY, ILEARN, etc.)

Exiting the Program
A child may be removed from the program at any time by a parent by providing the high-ability

coordinator with a written request.

Should a parent/guardian, the high-ability teacher, administration, or classroom teacher request the
probationary status of program services due to poor performance or for any other reasons, the following
protocol will be followed:

1.

2.
3.
4

A conference will be held with the student and their parent or guardian addressing concerns.

A probationary period will follow, allowing time for the student to modify their performance.

A second conference will be held to evaluate the student’s further participation in the program.
Provided the family still wishes to discontinue their child’s participation in the program, a written
letter from the student’s parent or guardian stating reasons for discontinuance must be
submitted to the high-ability coordinator.

If the request for discontinuance in the program was made by the high-ability instructor or
classroom teacher, and the student does not make reasonable progress during the trial period, a
committee (including the building principal and/or high-ability coordinator, classroom teacher,
high ability teacher, and the child’s parent/guardian or designee) will meet to evaluate the
student’s lack of progress and make a recommendation to continue or discontinue the high
ability program services.

Students could be placed on probationary status when:

Grades drop below 83% for two consecutive grading periods
Grades drop below 70%

Student does not show growth on IREADY

Student is referred to Academic RTI

Programming Options
CSD will service high-ability students in grades K-8.

Pull-out- Students will be pulled out of the general education setting to receive direct services

from the high-ability teacher in a small group setting for a specified amount of time.
Differentiated Instruction- All high-ability students will receive differentiated instruction in the

general education setting from their classroom teacher.
Subject Advancement- When appropriately determined by the committee, some high-ability

students will advance to a higher grade for specific subject instruction. This is only applicable
when it works within the different grade level schedules.

Grade Advancement- When appropriately determined by the committee, some high-ability

students will advance to a higher grade for instruction.
Cluster Grouping- When high-ability students are placed in a classroom within their grade to be

instructed by a teacher with training in differentiation for gifted learners.

Professional Development

Students identified as high ability will be served by professionals who are involved with ongoing
professional development in the areas of differentiated content and instructional methods. Appropriate
school personnel receive training through IDOE workshops, state and national conferences, and local
in-service/collaboration opportunities.
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In addition, CSD has an on-site high-ability coordinator/instructional coach and a licensed high-ability
teacher. These individuals are teachers with high interest and growing expertise in the area of high
ability; they are responsible for site-based staff professional development.

Specific areas targeted for site-based professional development include:
e Indiana’s requirements for high ability students
® Process of nominating and identification of high-ability students
e Characteristics of high-ability students and behaviors indicating high-ability potential
® Grouping and instructional strategies
e Social and emotional needs

Program Evaluation
The High Ability Program will be reviewed and evaluated annually. The Broad-Based Planning

Committee, consisting of educators, parents, students, community members, and other stakeholders,
meets a minimum of one time per year to review the High Ability Program. The High Ability Program is
also evaluated annually by the High Ability Committee using data showing the progress of students in the
program.

Organization and Compliance
Operational or Organizational Challenges

The school is not currently facing any major operational challenges. Hiring and retaining qualified
employees is a common challenge, and throughout the application, we’ve outlined plans to attract and
retain talent.

CSD prioritizes state, federal, and local regulatory compliance to the greatest extent. Our auditors,
Donovan CPAs, perform an extensive annual audit due to CSD being a recipient of a significant amount of
federal funds and have provided an unqualified opinion with no findings in all recent audit reports.

For data reporting to the state, CSD contracts with Cortevo LLC, which helps all compliance data from
PowerSchool, our student information system, flow to Data Exchange, the state’s data reporting portal.

The current authorizer conducts a mid-year review with a checklist of items; CSD has had no instances of
non-compliance.

In addition to State, Federal, and Local requirements, CSD has the additional compliance items outlined
in our bond indenture for the debt we carry from BMO Harris Bank. CSD has complied with all covenants
and has not required any waivers in all recent years.

The school works closely with its current authorizer and the IDOE to make sure it is compliant with all
educational and special education laws and compliance. To date, Charter School of the Dunes is
compliant with the IDOE in all facets of educational laws.
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Litigation

There are no active litigations in which CSD is currently involved. In the recent past, there have been two
instances of litigations started by parents of children who were hurt at the school during play or by a slip
and fall. Both cases were taken over immediately by our general insurance carrier and resolved. There
were no judgments levied on the school.

e Attachment 8- Copies of complaints and responses to complaints and the results of any
arbitration or litigation. - Not Applicable.

e Attachment 9- Signed Statement of Assurances form, attached hereto as Exhibit D.

Section Il: School Finance

® Please see Attachment 10 for the Detailed 5-year Pro-Forma Budget for the school completed in
the template provided as ICSB’s Budget Projections Workbook.
o 5-year Pro-Forma Budget

e A high-level budget narrative is provided below
o Please see Attachment 11 for a Detailed budget narrative.

High-Level Budget Narrative

Charter School of the Dunes’ annual budgets are created conservatively on both the revenues and
expenses sides and subsequently executed with the principle of efficiency above all else. Combined, CSD
operates in a sustainable state to provide the best education while preserving the going concern of the
institution.

CSD’s per-pupil revenue projections are based on numbers enacted by the State of Indiana’s legislature
for the nearest years (FY24 and FY25). They are estimated to stay the same beyond those years. Where
applicable, the per-pupil amounts have been estimated conservatively to stay the same. The only growth
in revenue line items like Title | or National School Lunch Program (NSLP), for example, is due to growth
in enrollment itself. Staffing levels are projected based on number of classrooms planned, which in turn
depends on the enrollment plan. Facility expenses are based on square footage and the age of the
building(s). Technology costs are based on the technology plan, which involves cycling through a set
number of older devices to keep the 1-to-1 student-to-devices ratio intact with up-to-date technology.
Devices are purchased with a 3-year warranty, following which a third-party warranty is purchased for an
additional 2-year period.


https://drive.google.com/file/d/17HAHMVCI8SVO7FbldXq7-AvT33J1Ezvw/view?usp=sharing
https://docs.google.com/spreadsheets/d/1nVz3AUV8tgLbJFw7_xlODmL6J4FQkpQh/edit?usp=sharing&ouid=100090417429814098445&rtpof=true&sd=true
https://drive.google.com/drive/folders/1jhHrLkb1O9OO4T3i6-KQjO9oXbCH1b4Q?usp=sharing
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The current authorizer has not identified any financial issues in prior years. During periodic reviews by
the authorizer, the financial management review items and metrics were assessed with perfect scores.

As a charter school in Gary, CSD has nominal amounts budgeted for local funds (donations, fundraising,
and contributions). Typically, fundraisers are conducted for specific events or purposes and are thus a
wash to the extent that all funds raised go directly to the cause. The school does not rely on local funds
for regular operations.

Since revenues are largely driven by enrollment, lower revenues would happen as a result of lower
enrollment, in which case the corresponding expenses planned for the missed enrollment would be
reduced automatically, such as transportation, staffing for additional classrooms, and enrollment-based
subscriptions to instructional materials and services. While we plan for expenses growing year to year
and conservatively plan that revenues would not keep up, the school does not foresee a coming year
with a deficit budget.

Through negotiations with vendors, CSD keeps costs low for independent contractors for transportation
and contracted special education services, which include psychological testing, speech therapy, and
occupational and physical therapy. CSD also participates in the Indiana Medicaid reimbursement
program (INMAC) that offsets special education service costs. Since we have a schoolwide Title |
program, the school can ensure that special education service needs are being met by funding part of
those costs through Title I. Retirement plan contributions are budgeted for as part of payroll costs, and
the school ensures funding for the contributions by making an assessment of the viability before any
new staffing decisions are made.

CSD has been able to not only operate without a shortfall but also meet the debt service coverage ratio
of 1.2 (have 20% more debt servicing capacity than actually needed after all other expenses) as required
by our lending bank. The current year has construction costs of almost $5 million factored into the
outflows and thus show a negative cash flow, but the result is a $13.4 million asset on our balance sheet
that allows revenue growth through increased enrollment by more than 30%. The school also has close
to $800,000 set aside in a reserve account as part of our debt covenants that can temporarily be
withdrawn if there are liquidity issues as long as the funds are repatriated within 60 days.

The current authorizor has had no findings of financial noncompliance at CSD.

Section Ill: Portfolio Review and Performance Record

Attachment 12 — A completed Academic Performance Workbook

List any charter revocations, non-renewals, shortened or conditional renewals, and/or withdrawals/
non-openings of schools operated by the organizer and explain.- N/A

Explain any performance deficiencies or compliance violations that have led to formal authorizer
intervention with any school operated by the organizer in the last three years and how such deficiencies
or violations were resolved. - N/A


https://docs.google.com/spreadsheets/d/17nLN0P7gaBz4BQHAMVNjCu3pKe4baw6w/edit?usp=sharing&ouid=100090417429814098445&rtpof=true&sd=true
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Section IV: Written Acknowledgment of Request

e Attachment 13: Written acknowledgment from its current authorizer of its intent to file an
Application to Change Authorizers

Section V: Additional Information Required for Schools
Who Have Received Notice of Charter Termination or
Non Renewal

Attachment 14- N/A

Submission of Full Application

[J 1 PDF File that contains all application components, including:
[J Application Overview
[J Executive Summary
[J Application Narrative
[J All required attachments


https://drive.google.com/drive/folders/1x1WO5XMLfavjBC4HEwW3OQh4StELO6hn?usp=sharing
https://drive.google.com/drive/folders/1x1WO5XMLfavjBC4HEwW3OQh4StELO6hn?usp=sharing

Attachment #1
Board Resumes



Thomas §, Cera
8829 Lalke Shove Drive
Gary IN 46403
(219) 689-9016
tjeera@gmail.com

Education

2001 Pricing Strategles and Tactics — University of Chicago G.8.B, - Chicago, IL
1998  Leadership Development Program - University of Chicage G.S.B. ~ Chicago, IL
1997 1. S Steel Leadership Development Program - Tarpon Springs, FL

1989  Master of Business Administration - Tndiana University, Gary, TN

1986  Executive Program - DePaut University - Chicago, IL

1985  Master of Sclence in Business Management - Indiana University, Gary, IN

1981  Bachelor of Science in Management - Calumet College, Hammond, 1IN

Expeyrience

September 2012 through the Present

South Shore Metals, LLC Consuiting, President

Advisor to investors, financial professionals, operators and business leaders regarding metals related business opportunities
and operations improvements, Clionts have been served from throughout the United States and Canada,

Maveh 2011 through September 2012
RG Steel LLC
Vice President and General Manager —~ Warren, Wheeling and Mountain State Carbon

Rosponsible for two integrated steel plants, a coke manufacturing plant and a subsidiary sieel products company. Revenues
were estimated at $2 billion annually,

Accomplishments: Increased coke production through improved practices by 5% in six months. Improved internal quality

rejections and claims at both steel plants by over 10% in six'months. Reduced manning levels by nearly 10% overall
throughont the plants,

October 2609 thyough 2018

Court Holdings Limited, Beamsville, ON Canada

Chisef Operating Officer

Responsible globally for the manufacturing group (automotive and rail components) and the roll services group, which
includes 31 plants, As the first COOQ of the family owned company, responsible for implementing a management
organization and professional management syslems to integrate all plants into two cohesive business units,

Accomplishments: Reorganized plants into regions to streamline reporting and declsion making., Worked with one of the
major plants and 2 tnajot steel customer to eliminato a quality problem and improve the relationship,

May 2007 through September 2009
Severstal North Amoeriea
Chief Operating Officer

Responsible for Novth American operations, beginning with a plant in Dearborn Michigan and, throngh acquisitions,

eventually responsible for four integrated steel plant operations, quality, engineering and operations planning for 10 million
tons of annual capacity and $10 billion of ammatized revenues.

Accomplishments: Completed three acquisittons of major steel plants or companies and integrated operations into one
enfity, increasing sales by 5X to nearly $10 bilfion. Reorganized plants which reduced administrative costs by nearly 25%.
Reduced manning at the plants and implemented a cost reduction program which reduced operaiing costs by 13%,

October 2003 throngh April 2007
Arceloriitial, Chicago IL

Piant Manager — Hot Rolling and Finishing Operations
Responsible for kot rolling and finishing operations at the combined ton million ton per year Indiana Harbor plant of the
company. Operating units include two hot stiip mills, three pickle fines, three tandem mills, four annealing shops, threa




tandem mills and five coating lines. The primary job responsibility is to merge the former LTV (ISG) and Inland Steel (Ispat
TIidand) plants into one major mannfactwing plant.

Accmnplishn‘xcms: Ralionalized duplicate steel processing flows created by a major merger resulting in a significant
manufacturing cost reduction, a 15% reduction in manning and improved product quality.

November 2003 — April 2005
Vice President — Plate Operations
Responsible for manufacturing and sales for the plate, rail, bloom, bar and ingot product lines of the compauy. Annual

revenues exceed $1,5 biilion. Manufacturing facilities and joint ventures are located in five states. The national sales force is
located actoss the United States,

Accomplishments: Successfully combined the plate businesses of U, 8. Steel Corporation and International Steel Group o
the largest, most diverse of its kind in the United States. Transformed the product line into one of the major contiibutors to
profitability in the company. Successfully expanded capacity at two plants to meet market demand.

April 1981 - Octaber 2003
U, 8. Steel Corporation, Pittsburgh, PA
Various positions fiom Operations Shift Manager lo General Manager of Plate Products

Accomplishments include receiving co-ownership of a patent as a result of an operating improvement, coautharing two
technical papers related to operating inprovements, setting world production records on the single most significant operating

unit in the conpany and establishing a track record for improved operating and financial results at numerous locations
throughout the company. See details in Appendix,

Corporate, Business, Government and Community Bonrd Involvement

Corporate and Business

2009-2012: Ohio Coatings Company: Member — Board of Directors

2003-2005; Indiana Pickling and Processing Company: Member — Management Conunitiee
2004-2006: Double G Coatings Company; Member — Management Committec

2000-2003: Feralloy Processing Company: Member — Management Committee

1999-2005; Indiana Manufacturers Association: Member — Board of Directors

2000-2004: National Steel Bridge Alliance: Chair — Executive Couneil

2000-2004: Association of lron and Steel Construction: Member — Boavd of Directors
2001-2003; Northwest Indiana Forum: Member — Board of Directors

Government and Community

1999-2003: Shoreline Development Commission: Appainted by the Governor of Indiana

1998-2003: Discovery Center of Northwest Indiana: Appointed by the Mayor of Gary Indiana
1997-2008: Calumet College of St. Joseph: Member — Board of Trustees

2003-2006; Lake Aves United Way: Chair — 2005 Campaign Cabinet & Member — Board of Trusices
2002-2004: Lake County Library; Member — Board of Divectors

2004-2008: South Shore Arls: Member — Board of Directors

2014-Pres.: Charter School of the Dunes — President of the Board of Directors




Appendix
U. 8. Steel
Detail of Assigimmnents nnd Accomplishiments

2001 - October 2003

1. 8. Steel Corporation, Piitsburgh, PA

General Manager — Plate Products

Responsible for the 1. 8. Sicel plate product line with $350 million in annual revenues. Responsibitities include sales,
marketing, operations, quality assurance, business planning, information technology and profitability, Manufacturing
facilities are in Gary Indiana. Employees are located primarily in Gary Indiana but include a national sales force.

Accomplishments; Attained & record low injury frequency for the facility. Reduced mill rejections by 45%. Developed a
sirategic plan that changed product mix focus fiom re-sellers to orlginal equipment manufacturers, improving proceeds and

marging, The plan also reduced the hourty and management work force by 18%. Developed future options for the product
tine,

1998 - 2000

U, 8, Steel Corporation, Gary, IN

Plant Manager — Finishing Operations

Pinishing operations at Gary Works include all production facilities, including the hot strip mill, pickle lines, cold redustion
mill, annealing shops, temper mills, an electrogalvanize line, hot dip galvanize lines and other auxiliary facilities, The
primary focus aveas of the plant manager job include sirategy development to align facilify strengths with the current stecl
market, improvement of customer service, continuous cost reduction and continuous process improvement,

Accomplishments: Aftained record low injury frequencies for major operating aveas. Set a record for zero environmental
refeases to the waterways. Set anmal production records at the five stand cold reduction mill, a major production facility,
Rejections at a major automotive account were reduced by 59%, Received a *“Warld Excellence Award” from another major
automotive account, Reduced the labor force by 3% per year. Developed new processes and procedures for new automolive
steels that allowed eatry Into the ucrative “fransplant™ automotive market.

1994 — 1998

U. 8. Steel Corporation, Gary, IN

Division Manager - Hot Rolling Operations

Hot Rolling is a division of 400 empioyees that, through additional responsibility, grew in size to 775 employses and 65
managers. The division has mumerous production units including hot rolling, pickling, temper roiling, warehousing and
shipping, The major production unit, the 84” Hot Steip Mill, is responsible for 60% of the U, 8. Steel Corporation’s hot
rolled band production capacity. Other areas added to the division since 1994 include warehonsing facilities with a capacity
of three million annual tons, iwo pickling lines with capacity in excess of three million annual tons, and environmental and
ulility facilities servicing all of the finishing units of U. 8. Steel Gary Works, Hot roll band sales ave $1.6 billion annually.
Respongibilities include safely, environmental, quality, customer service, productivity, cost and profitability. Responsible for
establishing business plan objectives, controlling variables to attain business plan resulis and communicating results of the
plan fo execufive management and employees,

Accomplishments: Successfully completed an $88 million capital project. Became ISO 9002 certified in 1994, Established
2 confimucus improvement program i the division that led to record setting results. Set tliee world production records in
1995, two in 1996 and two in 1997. The most significant were annual produetion records in 1995 and 1997, Set facility
records for safety performance in 1995 and 1997, Set quality records for nmmerous production facilities in 1994 through
1997. Improved environmental performance by 98% in 1997 versus 1994, Set a new customer service record in 1997, Set
facility cost records on several production units in 1995 through 1997, Received customer vecognition awards in 1995
through 1997, Set & total of 69 new perlormance records in the division during 1997.

1992-1994

1. 8. Steel Corporation, Gary, IN

Division Manager - Gary Coke Operations

Gary Coke operations is a division of 525 employees and 62 managers, The division manufactures metallurgical coke for use
a5 blast furnace fuel, Aunnual sales are $240 million. Responsibilities included long ferm strategic plaming, implementation

of major capital projects, safety, quality, productivity and cost control. Division was a profit center. Reported to
headquarters,



Accomplishments: Achieved a record low injury frequency for the domestic industry in 1993. Reduced envirommental air
emissions by 70% in the first twelve months, Established a five yoar, $45 million facility improvement plan, reduced product
cost by $2 million during 1993, Involved in a plant effort that vesulted in quality awards from GM, Chrysler and Ford as well

as the National Maintenance Excelicnce Award in 1994, Was involved in the development of the U. 8. Steel Group Vision
with executive management,

1289-1992

1, 8, Steel Corporation, Gary, IN

Avea Manager - Coaling, Packaping and Warehousing

Coating, Packaging and Warehousing was a department of 130 omployees and 11 managers. The department produced
finished steel sheef product in the critical tin product line for food and beverage container markef, Responsibilities included
safety, environmental compliance, quality control, customer contacts, production planning, cost conlrol and personnel issues.

Accomplishments: Set new productivity records for major manufacturing lines, Reduced internal produot diversions by
66% reducing the cost of quality by $18 miltion annually. Bstablished improved customer relations, including howdy
employee contacts with customer produetion line employees,

1987-1989

U, S, Steel Corporation, Gary, IN

Area Manager - Coke Production

Coke Production was a depariment of 225 employees and 25 managers, The department produced metaiurgical coke for use
as blast furnace fuel, Responsibiiities included employee safety, strict environmental compliance, quality control (including

procedure development and implementation of statistical pracess control), production planning, seheduling and control, and
persoung] isswes in 4 nnion environment,

Accomplishments: Achleved record coke stability levels (a major quality parametet), set new productivity standards,
improved environmental performance.

1981 - 1986

U. S, Stee} Corporation, Gaxy, IN

Held numerous operating shift manager positions. Supervised work crews, Responsible for production, quatity and
environmental performance as well as warkey health and safoty at a major production facility.

Accomplishments: Co-owner of a patent that improved the operation of an environmental faeility, co-anthor of two
published technical papers on the use of information systems and improved refractory repair methods,




Paul W, Orner

Work siperience

Education

1001 N Wavng Sleee).
Gary, IN' 465403
Phone:210,688.4151
Email pavlormer@ait.net

Flrst Merchaiits Bank Munhster, iN
Vice President 2008'= presarit

*  Relafionship ‘Manager in ‘the Comimerclal ‘Bankling, Division with
responsibility fol g $120MM commercial loan poiffalio,

Harrig N.A. Hammand, IN
Vice President 2003 - 2008

*  Manager of Lending and.Corporate Sorvicaes, Regponsible.for & lending droup
and the cash managérientprodiict lIne-for-a-pradecessor bank, ’

Bank ©re, N:A, Marritivillg, 1N
Vice President, 2™ Up, Avp, CchO 1980 ~ 20053

*  Seiilor banker i (e Middle Market Divislon, Responsible Tor ol aspecis .of
development, méhagament anti adutinlsteation of o conpraerclal loan’ portisllo,
Work: clossly- with cdstomers, senlor managament -and credt o negotiate,
struciure; Undetwrite approve end dose commercial loan® cominitments up o
$40MM.

Corporate Product Manager, Marketing Officer 1988 - 1600

*  Oversaw: developnent and liriplementaion of bank's first- alecironic: cash,
Inanagement producls (malhframe: and RC-biisad ACH proglucts, invastmegni
evesp). Acted b llaison to Gorporate Banking Divlslon with sole.ragponainiity foF
markeling” feW- products tn. comorate: customiers:  Tréasury. manageimont
Jelationships yraw ffom none 1o aver 50'diring this pailod.

Commercial Loan Associate; Credit. Analyit . 1584 - 1988

*  Psslsted in roviswing and ciasslfyingghe,mmm@rmm loan porifolia-of an acqulred
hank, ag well a8 having my inltial responsibilty for commerial kian relatlonships.
Crexdit andiyst for fiesn months,

H.& R Blook Hammond, IN, 1984 - 1986

Manager, Businoss Services Division

* Responsible for all aspects of ediablishing this "new” divisiys th the, Hammond
raglon. Our pradust was a'tumkey aconunling. and lax: seivice for small business.,

‘Engagortents Increased from about tri o 45, by the end of 1988, whén the.
Carporation dedded to exitie business natisnally,

Garlup Constricclion o, Gagy, IN 1981 - 1084
Gffice Mansger '
¥ Mahagad derical staif of 3-4,-Had gonerel responsibiliy %ot il office fundlions-

Ingluglng  purchasing, subconlract-ieling, .shop drawing approval, praject’
coardinetion, chatige-orders, logral mattars; ete; )

University of Evansviile Evansvllie, Iy 1977~ 1987
BS- Businass Adiministration
Finznes major; Econdmics nilnor




Tameka D, White

7007 Tillmore Drive, Merrillville, IN 46410
Cell; 219-688-4857
Email; tamewhi2@comenst.net
Linkedin Profile

OBJIECTIVE; Seeking a position with a thriving organization, in which, T can utitize my leadership and communication skiils.

EDUCATION:

Indiana University Northwest - Bachelor of Arls in Communication — May 2023
Hammond High School, Hammond, IN- Jute 1997

PROFESSIONAL TRAINING/CERTIFICATIONS:
Regional Supervisor Series — Indiana University July 2019

Quality Matters Coordinator— Qualily Matters December 2019
Instructional Design - Online Learning Consortium ~ September 2018
Quality Matters (APPQMR) — Quality Matters September 2017

SUMMARY OF STRENGTHS:

ADMINISTRATIVE SKILLS
> Development, coordination and facilitation of programming,
»  Buployee and labor relations as well as conflict intervention and resolution
¥ Coordinating program and office events
% Internal University Administrative Software, such as:
% KUALI (Financial Management System), BUY 10
% Chrome River, Travel@IU, SIS
% Cascade Server 8, WCMS

COMMUNICATION SKILLS

» Excellent Customer Service and Interpersonal Communication

»  Supervision and training of diversified groups of organization membors
¥ Marketing and Bvont Planning

» Group Leader and Liaison

TECHNOLOGY SKILLS
¥ Software, such as:
% Microsoft Suite
s  Adobe Suite
% Canvas, Kaltura
& NewTek Production Software

PROFESSIONAL INVOLVEMENT/PROJECTS;

Member, YU Northwest Strategic Planning Advisory Group and Commitlee (2021)

Member, JU Northwest Wellness Team (2020 — Current)

Board Menber, Charter Schools of the Dunes School Board, Gary, IN (2019 - Current)

Member, Northwest Tndiana Influential Women Association (2019-Current)

Member, 1U Northwest Council (2018-Current)

Chair, Acadeimic Affairs Engagement Task Force, IU Northwest (2019-2020)

Equity Advisor, Office of Equal Opportunity and Affirmative Action, IU Northwest (2018-2019)
Member, [U Northwest Salary Review Committee (2016-2017)

Young Professional Member, Urban League of Northwest Indiana (2015-2019)

YVYVYVYYYVYVYY

COMMUNITY INVOLVEMENT:

Tounder, Supporting Our Community’s Empowerment Ino. (Est. 2017-Currenily)

Planning Committee Member, Fundraiser and Participant - March of Dimes’ Walk for Babies (2606-2019)
PTO President, Fieler Blementary School - Merrillvilie, TN (2013-2014)

Program Director, WIUN Radio - 1U Northwest (2009-2011)

Member, TUN Student Alumni Association (2009-2011)

YVYVVYY




EMPLOYMENT HISTORY!

Program Coordinatoy- Center for Scheolavship and Innovation in Teaching and Learning, 20068-Present
Center for Urban and Regional Excellence, and Instructional Research
1U Northwest, Gary, IN

Manages and facilitates faculty development programming, initiatives and events. Coordinates and prioritizes tasks for daily
operations. Manages the departmental budget, procurement card reconciliation, prepare and process all Purchasing documentation,
Maintain agcurate data for the Centers’ records, content manager for depariment website; prepare faculty contracts, Prepare agendas
and materials for staff meetings. Prepares department announcements and communications. Manage the facuity development
workspace, Monitors inventory and supplies, Maintain a working knowledge of University sofiware; maintain inventory and place
orders; processing travel requests for deparimental staff as well as sponsored faculty; prepare and distribute deparimental quarterly
newsletter; implemsnt trainings and evaluations; coordinate staff meetings; maintaining the depariment calendar as welt as the
Executive Director's calendar.

Media Production Bxperience: Cousult with clients to determine needs; communicates with clients to maintain customer satisfaction;
works closely with University staff to ensure brand consistency and marketing materials align with project; Operaie a variety of
Digital equipment. Operate a variety of post-production finishing equipment. Work with conyumunity pariners and schools on
development of marketing materials. Take photographs for publications. Assist in crafting marketing messages when appropriate.
Maintain confidential information appropriately and exercise good judgment when communicating with the public.

»  Vice President of CWA Local 4730 2018-Present
IU Northwest, Gary, IN

Strive, generally, to advance the welfare and solidarity of the staff of IU. Serve on the Bargaining Committec to represent the
members of the Local in contract negotiation, Prosecute grievances and appeal them to higher levels of the Union when not
satisfactorily settled. Perform whatever additional duties may be assigned by the Local or required by the polictes or
Constitution of the Union, and whatever duties may be assigned by the Local, the Local Executive Board, or Local President.

Receptionist for the Chancellor’s Office 2008-20069
iU Northwest, Gary, IN

Cordially receive nll phons inquiries and in-person visitors to YU Northwest Chancellor’s Suite;
receive and document messages, answering inquires and refer visitors to the appropriate
contact/locations. Provide office and administrative support,

Director of Childeare Operations for Hammond and Tri-town 2004-2006
YMCA, Hamnond, IN

Program planning and implementation. Established and fostered productive and effective working relationships with community
partiers, groups and organizations, Initiated and maintained program interest and participation with pacticipants and families, Manage
and oversee all operations of the Childeare Departiment's onsite and off-site locations of Hammond and Tri-town. Ensure the program
at all site locations uphold and exceed Minimum State Standards for the safe service of all participates and staff as well as all meet the
criterin for all required compliance and licensing, Implement goals, objectives, policies, procedures and work standards for assigned
programs. Manage the departmental budget, payments and deposit records. Process, update and maintain all CCDF records and
payments. Develop and evaluate program productivity, Exercise independent judgment and initiative within generat policy guidelines.
Review and validate statistical records aid other reports. Identify program needs of youth ages 5-18,

Coprdinator for the Childeave Program & 21% Century Learning Center 19992004
YMCA, Hammoud, IN

Served as the liaison with the Office of Planning and Development for the City of Hammond, Oversaw the delivery of childcare/teen
programming, included planning, implementing and evaluating programs/activities to recruit youth, Responsible for related
administrative duties such as collecting payments for eleven before and after school sites within the Hammond Public School system.
Promoted and implemented the delivery of exciting, engaging, age-appropriate physical fitness, recreation programs, and activities,
Incorporated youth development pringiples into activities and programs; provide guidance to program instructors and members; foster
and maintain order and consistency for a safe and positive environment for youth ad maintain supplies and equipment,



George Rogpe
1135 N. Union Street
Gary, IN 46403
219-781-5953

georgerageedB@agmail,.com

George A. Rogge Is dedicated to the development and progress of Gary and its
neighboring lakeshore communities, These areas could be, should be and will be the
garden spot to live, play, raise a family and do business in the Midwest.

George Rogge has a proven track record with his experience In parks, education, law
enforcement, community leadership, business and documented leglsiative ability by
making certain that no homeowner in the State of Indiana pays more than 1% of the
home’s assessed valuation in property taxes. :

o City of Birth: Gary, IN

o Current Residence: Miller Beach section of Gary, IN.

° Family: one son, Douglas Rogge and one granddaughter, Alexis Rogge

® Religion: Methodist

° Education: Lew Wallace Grade School- (Gary); Lew Wallace High School-1965
(Gary); Graduate of indiana State University-1969

° Employment: President of The George C. Rogge Agency, Inc., where he

pioneered Classic Auto Insurance to provide affordable auto insurance to all
indiana drivers

° Rogge Boxing, LLC: where he developed Mary McGee to become the Champion
of the world
o Civic/Community Activities:

Former Commissloner- Lake County Sheriff's Merlt Board-7 years
Former Commissioner-Lake County Park Depariment-1 year
Former President-Gary Board of Parks Commissioner-20+ years
President-Miiler Citizens Corporation

Founder and President-Soclety for the Restoration of the Gary
Bathing Beach Aquatorium and Octave Chanute’s Place In History, Inc,

President-Miller Beach Business Assoclation

Former Board Member-Gary City Wide Development Corporation
Board Member-Marquette’s Kids Park

Former Member-Gary Police Foundation




Former Vice President-Gary laycees

Former Natlonal Race Chairman & Former Regional Executive-indiana
Northwest Region, Sports Car Club of Amerlca

Member-University Club of Chicago

Co-Founder- Nelson Algren Soclety of Miller Beach, LLC
Board Member- Indiana Landmarks

Board Member-Charter School of the Dunes

Board Member-Gary Redevelopment Commission
Member- Gary Rotary

Former Member- Calumet National Heritage area Initiative
Former Member- NW!I Trade Alliance

Donor- George A, Rogge and Susan M. Rutsen Miller Beach Fune and
George A. Rogge RMD Birthday Gift Fund/ Legacy Foundation

Member- Miller Historlcal Society
e Professional
Leadership Council-National Federation of Independent Business

indiana Former State Director-Independent Insurance Agents of Indiana-
District #01

Former Presldent-Independent Insurance Agents Association of
Northwest Indiana

Former Board Member-indiana State University Foundation
Former Board Member-Gary Chamber of Commerce

Former Member-Merriliville Chamber of Commerce

Former Member-indlana Chamber of Commerce

Former Vice President-Alpha Phi Omega Fraternity, 1,5.U
Former Board member- Indiana Lincaln Highway Association
Member-Chicago Historical Museum

Member-indiana Landmarks Foundation

Member-Chicago Architecture Foundation

Former Member-Chicago Council on Global Affairs

s George has been both a Republican and a Democrat: "l wish to vote for people,
not political parties.”



SHALONDA L. DRAYTON
shadrayton@gmail.com
(219) 427-8125

Accounting administrative professional with over 25 years of experlence. Backed by generally accepted
accounting principles (GAAP), MS Office Suite, Oracle, EDI systems, non-profit and healthcare software.
Known for accuracy, attention to detail and timeliness in overseeing dishursements and delegating
administrative functions of 60+ employees; which has included the accountability for the monthly
remittance of $5M and grant budgeting over $6M yearly while working with diverse-industry employers,

PROFESSIONAL EXPERIENCE

Department of Commerce - US Census Bureau, Merrlliville, IN - October, 2019 - Present
Administrative Manager February, 2020 - Present
Responsibllities Included providing oversight of office operations, supervising staff and monitoring dally
payroil and personnel activities inclusive of those covered by the Privacy Act for approximately 2500
employees within 26 counties in indiana. Collaborating with other departments to ensure office needs
were met per the guidelines of HQ and the RCC. Providing administrative management information
reports to office manager and other management personnel. Requesting approval of supply/material
requisitions as needed to ensure continuity of office operations, Maintaining office facilities through an
affective relationship with lessors and building manger, Preparing, reviewing, and analyzing financial,
quality, and progress reports relative to program expenditures and accomplishments; assuring
administrative operations are accurate and within prescribed time schadules and budget allecations
making adjustments to expedite production; communicating effectively and persuasively actions
associated with encountered problems. Applying principles of Equal Employment Opportunity {EEO)
including hiring practices, tralning, employment development, and utilizatlon of employee’s skills,
Periodically reviewing the status of the EEO program and taking steps to improve program. Assisting In
closing the office, assuring minlmal waste of supplies and equipment.

Office Operattons Supervisor October 2019 —January 2020
Responsibilities included setting up the office, training and supervising staff, performing selections of all
DAPPS positions within the office, scheduling training and providing onboarding of employees.
Processing weekly payroll and creating scheduling of staff according to workload. Providing various
administrative reports to office manager to ensure goals and targets were met in a timely manner.

SEIU Healthcare IL iN, Merriliville, iN September 2016 ~ November 2016
Data Entry

Responsibilities included data entry, phone banking, speaking with members to ensure they were
registered to vote, organized turn out for canvassing, and various votars VAN campaign,

Workforce Development Services, Inc., Gary, iN February, 2014-3anuary, 2016

Eiscal Manager

Responsibilities included managing all fiscal functlons including Accounts Payable, Accounts Receivable,
Grants, Payroll, and served as llalson with ali funding sources and independent auditors with company
CPA. Managing the fiscal auditing portion of annual on-site compliance visits for Federal, state, and local
grants. Managing and monitoring budget allocations, expenditures, fund balances and related financial
activities for the purpose of ensuring allocations were accurate, revenues were recorded, expenses were
within budget limits and fiscal practices were followed with sufficient funds avaliable to meet ongoing
operational requirements. Creating program and departmental budgets in conjunction with leadership
teams for approval by the CEO and Board (if applicable). Scheduling and delegating staff appropriate
task to ensure office needs were met daily. Developing, implementing, and documenting fiscal policles
and procedures in accordance with GAAP (generally accepted accounting principles). Performing
internal audits to monltor budgets and accurately maintaln financial records.




The Methodist Hospltals, Inc,, Gary, IN March, 2008-June, 2011

Accounts Payable Speciaiist

Responsibilities Included preparing and entering invoices and check requests into the accounts payable
system. Ensuring invoices were coded, approved and pald within credit terms, Verifying pricing and
quantities ordered and received through purchasing and promptly resolved discrepancies. Renegotiating
payment terms with vendors to improve cash flow and reconclled vendor statements. Maintalning
accurate and compliant A/P files and records,

McDaniel Fire Systems, Porter, IN September, 2003 — March, 2008
Accounting Assistant

Responsibilitles included processing involces for all 11 offices nationwide in a timely manner and
remitting payment. Verifying proper approvals and signatures on Invoices, Directing and motivating
team members to meet monthly goals. Preparing monthly DSO report to conduct cash calls. Reduced
D50 by 18%., Communkcating with customers within collection guidedines to receive payment. initiating
letters and placing phone calls to delinquent account holders with a 90% success (payment) rate,
Handling angry clients in an interpersonally effective manner. Auditing delinquent accounts and
submitting to an outside collection agency. Assisting Financial Analyst In planning and execution of
budgets and job cost allocations. Developing policies and procedures for Account Collections and
Purchase Order system for Accounts Payable.

Webh Construction, Inc., Gary, IN October, 1999 - July, 2003

Assistant Controller

Responsibliities included Payroll for 80 — 125 employees weekly, preparing monthly union reports and
certified payroli registers, projecting weekly cash flow statements, bank reconciliation, and Accounts
Payable and Receivable. Assigning office staff workload to close out projects prior to deadline and under
budget, Analyzing financlal records to forecast future financlal position within budget requirements.

Dungy's Accounting & Tax Service, Gary, IN January, 1894 — March, 1999

Office Manager

Responsible for preparing Individual, Business, Partnership, and Corporate Tax returns with the
appropriate schedules, Evaluating and addressing clients concerns regarding tax changes. Responsible
for Accounts Payable and Receivable for the office and monthly bookkeeping of numerous businesses,

ERUCATION
Davenport University, Merriliville, indiana September, 1993 — December, 1994
Major: Accounting
West Side High School, Gary, Indiana September, 1987 — June, 1951
Major; Business
Gary Area Career Center, Gary, Indiana August, 1989 - June, 1991

Major: Accounting



Jamika Smith
31 Rubie Lane SW
Cartersville, GA 30120
(773) 678-3638
Jamika22 2000@dyahoo.com

Objective: Seeking to work with a functional organization, hand and hand to enhance communities by
providing the necessary resaurce and support systems that will foster healthy community, health environments
and family bonds.

Professional History

Walmart Roswell, GA 8/17-4/17
*  Overnight shift, stock, customer service and cashier

The Egan Urban Center Chicago, ILL, 11/08-6/11
Community Coordinator-
s  Supervise 5 Community Liaisons housed in five of CPS schools
+ Bridge the gap between community assets and CPS schools
» Recruit local business, organization, stakeholders to partners with five of CPS schools

Southwest Youth Collaborative Chicago, ILL, 07/07-18/08
Economic Mentoring Program (EMP} Coordinator-
+ Recruit mentors and young men for the EMP, | monitored relationship building and long term progress
amongst the mentors and protégé's.

+ Coordinated actlvities for mentors and protégé’s, mamtam completed files and a updated data base on
city span.

UCAN (Uhlich Children advantage Network) Chicago, ILL, 2/06-6/07
Parent Educator-

» Teach parenting tralning classes, effectively plan activities and perform parenting training workshops

CHASI {Chiidren Home Aid Society of lil.) Englewood Family Center, Chicago, ILL, 12/02-2/06
Family Support Specialist-
» Assist in the coordination and implementation of the Health and Social Service Component as it relates
to the Head Start Program. Recruit and enroll children and families, and maintain completed files
according to Head Start Standards,

Education
North Park University, Chicago, IL
June 2008, Masters of Arts in Community Development

University of Tennessee at Martin, Martin, Tennessee
May 2002, BS in Human Environmental Sciences
Cognate: Chiid and Family Studies

Reference: Available upon request
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Bxhibit C

Hconomic Intetest & Conflict of Inferest Fotm

(Must be completed Individually by each Board member)

Background
1. Name of chattet school on whose governing boatd you setve:

CHARTER, Sctfpor. OF THE Dupes
2. Your full pame:

T Hom 45T C el

3. Yout spouse’s full name:

THERES A CERA
Employment

4. Brief educational and employment history (no narrative response is required if your resurmne is
attached to the charter application),
(B4 My resume is attached.
i My resume is not attached, Provide a natrative tesponse:

5. List the name(s) of your cuttent employer(s) and the natute of the business (an “etaployer” is
defined as “any person from whom the board membet or the board member’s spouse receives
mote than thitty-three (33%) of theit income”):

SELE EMALYED = SOUTH SHORE METALs LL( — EXECUriod Cotol wlTrus
6. List the name(s) of your spouse’s employer(s) and the nature of the business:

SollTH Sk HevAus . LLC , ,
7. Do you and/or your spouse cugrently operate a sole proptietotship or professional practice?
Q/No.
Yes. Provide the name and describe the natute of the business:  §FTT-~Aacéf

8. Ate you and/ox yout spouse a member of a partnership and/or limited liability company?
] No.

E Yes, Provide the name and describe the nature of the business: $E£ pBocc—

9. Ate you and/or your spouse an officer ot director of a cotporation?
o.

[ ] Yes. Provide the name and desctibe the natute of the business:

Conflict of Interest Disclosures

1. Do you ox yout spouse have a personal or business relationship with any other board member
for the proposed school?
No.

[] Yes. Please identify the board member and indicate the nature of the relationship:

1CSB Charter School Application: Change in Authorizer Page 17




9. Do you understand the obligations of a chattet school’s boatd of ditectots to comply with
Indiana’s Public Access laws, including the Open Doos Law and the Access to Public Record
Het?

%’Yes.
Don’t Know/ Unsute,

I, cettify to the best of my knowledge and ability that the information Tam providing to the
Indiana Chattet School Board as a prospective boatd member for the above chatter school is true
and cotrect in every respect,

Name atd Title Date

Thomtc T cerp

Signature /7/ 7 CV,_,

/o /202

FCSB Charter Sehool Applivation: Change in Authoriger Page 19




Exhibit C

S Statement of Economic Interest & Conflict of Interest Form 00 100

(Must be completed individually by each Boatd membet)

Background _ .
1. Name of charter school on whose governing boatd you setve: b peier B eleol &’é ‘é’;}ﬁ‘“’*‘ﬁ
2. Yout full name: {_sweew g € A ﬁ;@w STOIN ~

3. Your spouse’s full name:

Employment

4. Brief educational and employment histoty (no natrative response is required if your resume is
attached to the charter application).

] My resume is attached. \\ N
™ My resume is not attached. Provide a natrative response:

5. List the name(s) of your cutrent employer(s) and the nature of the business (an “employer” is
defined as “any person from whom the board member ot the boatd member’s spouse receives
mote than thirty-three (33%) of their income”): RLOGGE A S ence

6. List the name(s) of yout spouse’s employet(s) and the nature of the business:

7. Do you and/ot yout spouse cuttently opetate a sole proprietotship or professional practice?

No.
[ ] Yes. Provide the name and describe the nature of the business:

8. Ate you and/ot yout spouse 2 member of a partnership and/or limited liability company?

4 No.
[ 1Yes. Provide the name and describe the nature of the business:
9.

Are you and/or yout spouse an officer or director of a corporation?

[ ] No.

% Yes, Provide the name and desctibe the nature of the business:
ROGEE Ty wrtr e - A P P

Conflict of Interest Disclosures

1.

Do you ot yout spouse have a petsonal ot business relationship with any other board member
for the proposed school?

B4 No.

|| Yes. Please identify the board member and indicate the natute of the telationship:

ICSB Charter School Application: Change in Authorizer Page 17




2. Do you or yout spouse have a petsonal or business relationship with anyone who is conducting,
or who plans to conduct, business with the chaster school (whether as an individual of as a
director, officer, employee or agent of another entity)?

@1 No.
[ ] Yes. Please identify the business and indicate the natute of the relationship:

3. Do you, yout spouse, ot any immediate family members conduct, ot anticipate conducting, any
business with the school?

4= No. '
% Yes. Please descibe the natute of the business that is being, or will be, conducted:

4, (If the school intends to contract with an Education Setvice Providet). Do you, your spouse, ot
any immediate family membets have a petsonal ot business relationship with any employees,
officers, owners, ditectots or agents of the setvice provider?

[} Not applicable.
@ No.

[[] Yes. Please desctibe the telationship:

5. (If the school intends to contract with an Education Setvice Providet). Do you, your spouse, ot
any immediate family members have a direct or inditect ownership, employment, contractual ot
management intetest in the service provider?

[] Notapplicable.
" No.

Yes. Provide a desctiption of the intetest:

6. (If the school intends to contract with an Education Service Providet). Do you, your spouse, ot
any immediate family metnbers conduct, ot anticipate conducting, any business with the
provider?

[} Notapplicable.
P No.
Yes. Please describe the natute of the business:

7. Ate you, yout spouse, of any other immediate family members, a director, officer, employee,
pattner or member of, ot are otherwise associated with, any othet otganization that is partnering,
ot plans to pattnet, with the charter school?

0

[ 1 Yes. Please desctibe the relationship and the nature of the partaership:

8. Ate thete any other potential ethical ot legal conflicts of interests that would, o ate likely to,
exist should you setve on the school’s boatd?

“No.
[ ] Yes. Please desctibe the natute of the potential conflict{s):

ICSB Chartor School Application: Change in Authoriger Pag 18




9. Do you undetstand the obligations of a chatter school’s board of directors to comply with
Indiana’s Public Access laws, including the Open Doot Law and the Access to Public Record
Act? .

@ Yes.

[} Don’t Know/ Unsure.

1, cettify to the best of my knowledge and ability that the information I am providing to the
Indiana Chatter School Boatd as a ptospective board member for the above charter school is true
and correct in evety respect.

Name and Tide ~ Date

(mtovye A ROLL T Direc Top

JD -9 5032

o ReceE

ICSB Charter School Application: Change in Authorizer Page 19




Exhibit C

( L. P Statement of Economic Interest & Conflict of Interest Form -

(Must be completed individually by each Board membet)

Background ., 8 1‘5;?«]&
{OQL - T e Uf\)
1. Name of chatter school on whose governing board you setve: (:Hﬁﬁzqgl““*jm o (WK )

2. Your full name: «PA’UL W. @4\)@(
LAWE M bl

3. Your spouse’s full name: 20{[

Employment
4. Brief educational and employment histoty (no natrative response s required if your resume is
attached to the chatter application). '
My resutne is attached.
] My resume is not attached. Provide a narrative response:

5, List the name(s) of your cuttent employer(s) and the natute of the business (an “employet” is
defined as “any petson from whom the board member or the board member’s spouse teceives

mote than thirty-three (33%) of theit income™); 77457 /7 AT S FAak
6. List the name(s) of your spouse’s employer(s) and the nature of the business: ﬁ/WW”Mé’E/ 5@ LAY (EQ

7. Do you and/ot youi spouse curtently operate a sole propuietosship ot professional practice?
M No.
[ Yes. Provide the name and desctibe the nature of the business: %Nﬂdﬁg é/éf.’&f/ﬂé—’

8. Ate you and/or yout spouse a member of a partnetship and/or limited liability company?
[]Noe. ‘ |
[} Tes. Provide the name and desctibe the natute of the business: 495/415)1} _ f’,ﬂf§§§) /’f{”/ ;Z; £
S USSh]  LiTep Lo m Mfﬁ%, <oty AP PO oF - S Nale 1<y Folic
e

9. Are you and/ot your spouse an officer or ctot of a corpotation?
[ 430,

[ ] Yes. Provide the name and desctibe the natute of the business:

Conflict of Interest Disclosutes

1. Do you ot your spouse have a petsonal ot business telationship with any other boatd membex
for the proposed school?

[ Ro.

[] Yes. Please identify the board member and indicate the nature of the telationship:

ICSB Charter School Application: Change in Authorizer Page 17




2. Do you or your spouse have a petsonal ot business relationship with anyone who is conduciing,
or who plans to conduct, business with the charter school (whether as an individual oras a
director, officet, employee or agent of another entity)?

L1 No. f
VAN INEL
[E/Yes. Please identify the business and indicate the nature of the relationship: /?‘455’(.( (s g /:[Nc '
/5 AGeitf CoNEne N0 £ ALgN) oF  FAST MEEGUAATS Bk,

3. Do you, yout spouse, ot any immediate family members conduct, or anticipate conducting, any

business with the school?
1 Mo,

[ ] Yes. Please desctibe the natute of the business that is being, or will be, conducted:

4. (If the school intends to conttact with an Education Setvice Providet). Do you, your spouse, ot
any immediate family members have a petsonal ot business relationship with any employees,

officers, owners, directors ot agents of the setvice provider?
[E/Ntot applicable.

[ ] No.

] Yes. Please desctibe the relationship:

5, (If the school intends to contract with an Education Setvice Providet). Do you, yout spouse, ot
any immediate family members have a direct or indirect ownesship, employment, contractual or
management intetest in the service provider?

B/Ngot applicable.

] No.

[] Yes. Provide a description of the intetest:

6. (If the school intends to contract with an Fducation Service Providet). Do you, your spouse, ot

any immediate family membets conduct, ot anticipate conducting, any business with the
provider?

[“Not applicable.
[ ] No.

L] Yes. Please describe the natute of the business:

7. Ate you, your spouse, ot any other immediate family membets, a director, officet, employee,
pattnet or membet of, ot ate otherwise associated with, any other organization that is pattaering,
ot plans to partnet, with the charter school?

[ No.

[ Yes. Please describe the relationship and the natute of the partnership:

8. Arc thete any othet potential ethical or legal conflicts of interests that would, ot ate likely to,
exist should you setve on the school’s board?
O

[} Yes. Please desciibe the natuse of the potential conflict(s):
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9. Do you undetstand the obligations of a charter school’s board of directors to comply with
Indiana’s Public Access laws, including the Open Doot: Law and the Access to Public Record

[ ] Don’t Know/ Unsute.

1, cettify to the best of my knowledge and ability that the information 1 am providing to the

Indiana Charter Schoo! Board as a ptospective board membet for the above chatter school is true
and cotrect in every respect.

Name and Title %UL M' Wg/ WC’(‘:(@@\Q/M Date

Signamr% / Q/%/Z 625
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Exhibit C

(Must be completed individually by each Board member)

Background

1. Name of charter school en whose governing board you serve: O}\q v S C/LIDD( ﬂé /%\ Da’e‘g

2. Your full name: C;j 4;/)»6/64&‘ O{’ hOCM
3. Yout spouse’s full name: cy (j 7oY] c;/}“-%

Employment
4. Brief educational and employment history (no natrative response is required if your resume is

attrched to the charter application).

My resume is attached.
L1 My resume is not attached. Provide a narrative response:

5. List the name(s) of yout cuttent employet(s) and the nature of the business (an “employer” is
defined as “any person from whom the boatrd member or the board member’s spouse receives

mote than thirty-three (33%) of their income™): ge%r ({4%’0 /CSW ; /—’Hlfl, rm Iy % H

6. List the name(s) of your spouse’s employer(s) and the nature of the business:

7. Do you and/ot your spouse cutrently operate a sole proprietorship or professional practice?
No.
[] Yes. Provide the name and describe the natute of the business:

8. Ate you and/or your spouse a membet of a pattnership and/or limited lability company?
[ I No.
[E%eos. Provide the name and desctibe the nature of the business:

9. Arg youand/or your spouse an officer or director of a corporation?
No.
[ ] Yes. Provide the natne and describe the natute of the business:

Conflict of Interest Disclosures

1. Do you ot your spouse have a personal or business relationship with any other board member
foy the proposed school?
No.

[] Yes. Please identify the board member and indicate the nature of the telationship:
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Do you ot yout spouse have a personal or business relationship with anyone who is conducting,
or who plans to conduct, business with the chatter school (whether as an individual or as a
ditectot, officer, employee or agent of another entity)?

@/No.

[ ] Yes. Please identify the business and indicate the natute of the relationship:

Do you, yout spouse, or any immediate family members conduct, or anticipate conducting, any
bugtness with the school?
No.

[] Yes. Please describe the nature of the business that is being, ot will be, conducted:

(If the school intends to conttact with an Education Service Provider). Do you, yout spouse, ot
any immediate family members have a personal or business relationship with any employees,
offigers, owners, ditectors or agents of the setvice provider?

Not applicable.

No.
[ ] Yes. Please describe the relationship:

(If the school intends to contract with an Education Service Provider). Do you, yout spouse, ot
any immediate family members have a direct or indirect ownership, employment, contractual of
mapagement interest in the service provider?
E(‘Not applicable.

No.
{71 Yes. Provide a desctiption of the interest:

(If the school intends to conttact with an Education Service Provider). Do you, your spouse, or
any immediate family members conduct, or anticipate conducting, any business with the
provider?

Not applicable.

No.
[] Yes. Please describe the nature of the business:

Are you, yout spouse, ot any other immediate family members, a director, officet, employee,
pattner or member of, or ate otherwise associated with, any other organization that is partneting,

([Jéghns to pattaet, with the charter school?
N

O.
[] Yes. Please describe the relationship and the natute of the pattnership:

Ate thete any other potential ethical or legal conflicts of interests that would, or are likely to,
exist should you setve on the school’s board?
A No.

[] Yes. Please describe the natute of the potential conflict(s):
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9. Do you understand the obligations of a chartet school’s board of directors to comply with

Indiana’s Public Access laws, including the Open Door Law and the Access to Public Recotd
Acyp

Yes.
| ] Dop’t Know/ Unsure.

I, cettify to the best of my knowledge and ability that the information I am providing to the
Indiana Charter School Boatd as a prospective boatd member for the above charter school is true
and correct in every respect.
Name and Title

Jomuta Snsth fuoudt Board pembere

atute J

D

ate
16/2%/43,
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Exhibit C

ol Y Statement of Economic Interest- & Conflict of Interest Foem -0 o0

(Must be completed individually by each Board member)

Background

1. Name of charter school on whose governing board you setve:  (, S/Q _

2. Your full name: \3,/’1()\]/’)/( p{ o b i ﬁf}\

3. Your spouse’s full name: A/ A

Employment

4, Brief educational and employment histoty (no narrative response is required if your resume is
attached to the charter application).
My resume is attached.

(] My resume is not attached. Provide a nartative response:

List the name(s) of your current employer(s) and the nature of the business (an “employet” 1s
defined as “any person from whom the board member or the board member’s spouse receives
motre than thirty-three (33%) of their income™):

List the name(s} of your spouse’s employei(s) and the nature of the business:

Do you and/ot your spouse currently operate a scle proptietosship or professional practice?

ELNO.

[ ]Yes. Provide the name and describe the nature of the business:

. Are you and/ot your spouse a membet of a pattnetship and/or limited lability company?
.m No,

[ ] Yes. Provide the name and describe the nature of the business:

. Ate you and/ ot yout spouse an officer or ditector of a cotporation?
,E ﬂVND.

[ ] Yes. Provide the name and describe the nature of the business:

Conflict of Interest Disclosures

1. Do you of yout spouse have a personal or business relationship with any other board member
for the proposed school?

No.
[ 1 Yes. Please identify the board member and indicate the nature of the telationship:
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2. Do you ot your spouse have a petsonal or business telationship with anyone who is conducting,
or who plans to conduct, business with the charter school (whether as an individual oras a
%ector, officer, employee ot agent of another entity)?

. No.

[l Yes. Please identify the business and indicate the natute of the relationship:

3. Do you, your spouse, ot any immediate family members conduct, ot anticipate conducting, any
business with the school?

No.
"] Yes, Please describe the nature of the business that is being, or will be, conducted:

4. (If the school intends to contract with an Education Setvice Providet). Do you, your spouse, ot
any immediate family membets have a petsonal or business relationship with any employees,
Officers, owners, directors ot agents of the service provider?

5. (If the school intends to contract with an Education Service Providet). Do you, yout spouse, o
any immediate family membets have a ditect ot indirect ownership, employment, contractual ot
apagement interest in the service provider?
Not applicable.
[ ] No.

[] Yes. Provide a description of the interest:

6. (If the school intends to contract with an Fducation Service Provider). Do you, your spouse, ot

any immediate family membets conduct, or anticipate conducting, any business with the
rgvider?

Not applicable.
[] No.

[ 1 Yes. Please describe the nature of the business:

7. Are you, your spouse, ot any othet immediate family membets, a ditectot, officer, employee,
pattner ot member of, or: ate otherwise associated with, any other otganization that is pattnering,
ot plans to pattnet, with the charter school?

%PNQ.
Yes. Please describe the relationship and the nature of the partnership:

8. Are there any other potential ethical ot legal conflicts of interests that would, or are likely to,
exist should you setve on the school’s boatd?

Ne.
% Yes, Please desctibe the nature of the potential conflict(s):
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9. Do you understand the obligations of a chattet school’s board of ditectors to comply with

Indiana’s Public Access laws, including the Open Doot Law and the Access to Public Record
ct?

€S,

Don’t Know/ Unsute,

1, cettify to the best of my knowledge and ability that the information I am providing to the

Indiana Chatter School Boatd as a prospective board member for the above charter school is true
and correct in every respect.

Name and Title Date

Shatmda. bf“ﬁy‘?“ﬁl ,éwd ary /O% oM @3

J/ﬂp@
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Axchibit C

(Must be completed individually by each Board membet)

Background

1. Name of chatter school on whose governing board you sctve:
Charter School of the Dunes

2. Your full name:

Tameka White

3, Your spouse’s full name:
N/A

Employment

4. Bilef educational and employment histoty (no pattative tesponse is tequited if your tesumne is
attached to the chatter application),

My tesume is attached,
[ 1 My tesume is not attached. Provide a natrative tesponse:

5, List the name(s) of your current employet(s) and the nature of the business (an “employer” is
defined as “any person from whom the boatd member or the board member’s spouse receives

mote than thirty-theee (33%) of their income”):
None

6. List the name(s) of your spouse’s employer(s) and the natute of the business:
N/A

7. Do you and/or yous spouse currently operate a sole propsietorship or professional practice?

[x] No.

[} Yes. Provide the name and desctibe the natute of the business:

8. Ate you and/ot your spouse a member of a pattnership and/or limited liability company?

X] No.

[} Yes, Provide the name and desciibe the natute of the business:

9. Ate you and/ot your spouse an officet ot ditector of a corporation?

No,

[_] Yes. Provide the name and desctibe the natute of the business:

Conflict of Interest Disclosures

1, Do you ot your spouse have a personal or business relationship with any othet boatd member
for the proposed school?

No.

[} Yes. Please identify the board member and indicate the natute of the relationship:
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Do you ot your spouse have a personal of business telationship with anyone who is conducting,
o who plans to conduct, business with the charter school (whether as an individoal or as a
ditector, officet, employee or agent of another entity)?

No.

[ Yes. Please identify the business and indicate the natute of the relationship:

Do you, yout spouse, ot any iinmediate family membess conduct, or anticipate conducting, any
business with the school?

No.

[ ] Yes. Please describe the natute of the business that is being, ot will be, conducted:

(If the school intends to contract with an Education Setvice Provider)., Do you, yout spouse, ox
any immediate family members have a personal or business relationship with any employees,
officers, owners, directols ot agents of the service provider?

[ ] Not applicable.

X No.

[ 1 Yes. Please describe the relationship:

(If the school intends to contract with an Education Service Providet), Do you, yout spouse, ot
any immediate family members have a ditect or inditect ownetship, employment, contractual of
management interest in the service provider?

[_] Notapplicable,

No,

[[] Yes. Provide a description of the intetest:

(If the school intends to contract with an Education Setvice Provider). Do you, your spouse, o
any immediate family membess conduct, ot anticipate conducting, any business with the
providet?

] Not applicable.

X No.

[ ] Yes. Please desctibe the nature of the business:

Are you, your spouse, ot any othet immediate family members, a ditector, cfficer, employee,
pattnet ot member of, or are otherwise associated with, any other organization that is partnering,
ot plans to partner, with the chatter school?

E] No,

[} Yes. Please describe the telationship and the nature of the pattnetship:

Are there any other potential ethical ot legal conflicts of intesests that would, ot ate likely to,
exist should you serve on the school’s boardp

X1 No.

[_] Yes. Please desctibe the natute of the potential conflict(s):
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9. Do you understand the obligations of a chatter school’s board of ditectoss to comply with

Indiana’s Public Access Jaws, including the Open Doos Law and the Access to Public Recotd
Act?

Yes.
] Don't Know/ Unsute.

1, cettify to the best of my knowledge and ability that the information I am providing to the

Indiana Chatter School Board as a prospective board member for the above chatter school is true
and cortecl in evety respect.

Name and Title

Date

Signatuse @é% 10/24/2023
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Attachment #3

Board Minutes



CHARTER SCHOOL

OF THE DUNES

7300 East Melton Road | Gary, Indiana 46403
P (219) 939-9690 F (219) 939-9031

School Board Meeting Minutes
Aug. 22,2023
Charter School of the Dunes

In - Attendance:

Mr. Tom Cera — President

Mr. George Rogge — Member

Ms. Tameka White - Member

Ms. Shalonda Dtrayton - Secretary

School Representatives:
Justin Stok — Superintendent
Kellie Easton - Principal
Mahdee Igbal — Chief Operations Officer
Normalisia Rosales — Executive Assistant
Dan Cummins- HR Director

Public Representatives:
Ms. Jamese Butler
Not in Attendance:
Ms. Jameka Smith
Mr. Paul Orner
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CHARTER SCHOOL

OF THE DUNES

7300 East Melton Road | Gary, Indiana 46403
P (219) 939-9690 F (219) 939-9031

Motions Approved by School Board

1. Callto Order
l. Board meeting was called to order by Mr. Tom Cera at 5:33 p.m.
2. Approval of Agenda
l. Motion to Approve Board Agenda
i. Motion made by Mr. George Rogge; Seconded by Ms. Tameka White
i. Motion Approved | 4-0
3. Approval of Minutes
l. Motion to Approve Minutes from July 25,2023 Board meeting.
i. Motion made by Ms. Tameka White: seconded by Mr. George Rogge
ii. Approved | 4-0
4. Motions for Approval
l. Motion to approve payment to PSI
Motion made by Ms.
Shalonda Drayton, seconded by Mr. George Rogge

5. Motion to Adjourn
l. Motion to Adjourn Board Meeting
i. Motion made by Mr. George Rogge; Seconded by Ms. Shalonda Drayton
i. Motion Approved | 4-0
Il Board meeting adjourned at 5:57p.m.
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CHARTER SCHOOL

OF THE DUNES

7300 East Melton Road | Gary, Indiana 46403
P (219) 939-9690 F (219) 939-9031

1. Callto Order
e Board meeting was called to order by Mr. Tom Cera at 5:33p.m.

2. Approval of Agenda
e Motion to Approve Board Agenda
e  Motion made by Mr. George Rogge; Seconded by Ms. Tameka White
Motion Approved |4-0

3. Approval of Minutes
Motion to Approve Minutes from July 25, 2023 Board meeting.
Motion made by Ms. Tameka White; Seconded by Mr. George Rogge
Motion Approved | 4-0
4. Public Comment
e Ms. Jamese Butler

5. School-Wide Report
6. 2022-2023
e 2023-2024
September 4, 2023, Labor Day (No School)
e Enroliment
685 enrolled students
e Personnel
1 Maintenance Position Open
1 Music Teacher Position Open
o Safety
Prepare Workshop
e Compliance
Board Approval Needed for Neola (Moved to next month’s meeting)

o Testing
Fall | READY testing will begin the last week of August/ First week of September
e Business

Update from PSl included in the packet
e Professional Development
Kevin Dill

e Other
N/A
e Discipline/ Suspensions/ Expulsions

e Attendance
N/A
e (CCSJ
Walk-throughs and Quarterly report included
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7. Principal’s Report

Student Attendance
Staff Attendance
Behavior
Major and Minor incidents
Academic Data
| READY testing begins the week of August 28, 2023
Culture Walk-Trough Data
Week 1
1st 30 Days Priority
Instructional Evaluation Focus 2023-2024
Elements

8. Personnel Report

1 New Hires :5

0 termination

4 Resignations

0 Changes in position/ pay
Stipends/ Bonuses Paid

9. Cash Flow

Debt Service Payment
Budget and property loss
Motion to approve Payment: for PSI

CHARTER SCHOOL

OF THE DUNES

7300 East Melton Road | Gary, Indiana 46403

P (219) 939-9690 F (219) 939-903]

Motion made by Ms. Shalonda Drayton, seconded by Mr. George Rogge

10. New Business

None

11. Old Business
None

12. Next Board Meeting
Sept. 26, 2023

11. Motion to Adjourn
Motion made by George Rogge, Seconded by; Ms. Shalonda Drayton

Meeting Adjournment at 5:57
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CHARTER SCHOOL

OF THE DUNES

7300 East Melton Road | Gary, Indiana 46403
P (219) 939-9690 F (219) 939-9031

School Board Meeting Minutes
Sept. 27, 2022
Charter School of the Dunes

In - Attendance:

Mr. Tom Cera — President —Not In attendance
Mr. Paul Orner — Vice President

Mr. George Rogge — Member

Ms. Tameka White - Member

Shalonda Drayton- Not in attendance

School Representatives:
Justin Stok — Superintendent
Kelly Easton- Principal
Mahdee Igbal — Chief Operations Officer
Normalisia Rosales - Executive Assistant

Public Representatives:
NA
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CHARTER SCHOOL

OF THE DUNES

7300 East Melton Road | Gary, Indiana 46403
P (219) 939-9690 F (219) 939-9031

Motions Approved by School Board

1. Callto Order

I Board meeting was called to order by Mr. Paul Orner at 5:35p.m.
2. Approval of Agenda

I Motion to Approve Board Agenda

i. Motion made by Mr. Paul Orner, Seconded by Ms. Tameka White
i. Motion Approved | 5-0

3. Approval of Minutes

I Motion to Approve Minutes from Aug.23,2022 Board meeting.

i. Motion made by Mr. Paul Orner; Seconded by Mrs. Tameka White
i. Motion Approved | 5-0

4. PublicComment-0

5. Motion to Adjourn
I Motion to Adjourn Board Meeting
i. Motion made by Mr. Paul Orner; Seconded by Tameka White
i. Motion Approved | 5-0
Il Board meeting adjourned at 6:36p.m.
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CHARTER SCHOOL

OF THE DUNES

7300 East Melton Road | Gary, Indiana 46403
P (219) 939-9690 F (219) 939-9031

1. Call to Order
l. Board meeting was called to order by Mr. Paul Orner at 5:31p.m.

2. Approval of Agenda
l. Motion to Approve Board Agenda
i. Motion made by Mr. Paul Orner Seconded by Ms. Tameka White
i. Motion Approved | 5-0

3. Public Comment
None

4. Approval of Minutes
I Motion to Approve Minutes from Aug.23,2022 Board meeting.
i. Motion made by Mr. Paul Orner; Seconded by Tameka White
i. Motion Approved | 5-0
5. School-Wide Report
I.  Fall Break- Oct. 17-21*
Il. Enrollment at 690
1R A few open positions
IV.  Approval needed for NEOLA to be published,
V. Motion made by George, seconded by Tameka White
VI.  NWEA 1 round testing done
VII. Suspensions in Aug.
VIIl.  Attendance 90%
IX. PSI breaking ground
X. E Learning Attendance low
XI.  Staff Call offs

6. Principal Report
I Guaranteed Curriculum

7. Personnel Report
I. 4 New Hires
Il. 3 Staff members leaving
lll. 2 Kitchen staff members on full time now
lll.  Stipends payed out for athletics, and two Special Ed. Paras
8. Cash Flow
I. First Invoice for PSI was received
Il. Look into Owners Rep
Ill. Look into title insurance

9. Old Business- none

10. New Business- CCSJ Reports
11. Motion to adjourn — George Rogge, seconded by Tameka White
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In - Attendance:

Mr. Tom Cera — President
Mr. George Rogge — Member

CHARTER SCHOOL

OF THE DUNES

7300 East Melton Road | Gary, Indiana 46403
P (219) 939-9690 F (219) 939-9031

School Board Meeting Minutes
October 24,2023
Charter School of the Dunes

Ms. Shalonda Dtrayton — Secretary joined us at 5:45

Ms. Jameca Smith

School Representatives:
Justin Stok — Superintendent

Mahdee Igbal — Chief Operations Officer
Normalisia Rosales — Executive Assistant

Dan Cummins- HR Director
Not In Attendance:

Ms. Tameka White
MRS. Kellie Easton
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CHARTER SCHOOL

OF THE DUNES

7300 East Melton Road | Gary, Indiana 46403
P (219) 939-9690 F (219) 939-9031

Motions Approved by School Board

1. Callto Order
l. Board meeting was called to order by Mr. Tom Cera at 5:40p.m.
2. Approval of Agenda
l. Motion to Approve Board Agenda
i. Motion made by Mr. George Rogge; Seconded by Mr. Paul Orner
i. Motion Approved | 4-0
3. Approval of Minutes
I Motion to Approve Minutes from Sep. 26,2023 Board meeting.
i. Motion made by Mr. Paul Orner: seconded by Ms. Jameka Smith
ii. Approved | 5-0
4. Motions for Approval
l. Motion to approve the Book 9000 Relations- New Policies NELOA
i. Motion made by Mr. Paul Orner: seconded by Jameka Smith
ii. Approved |5-0

Il. Motion to approve the ISBC Application
i. Motion made by Ms. Shalond Drayton: 2nded by Mr. Paul Orner
ii. Approved |5-0

1. Motion to approve PSI Payment App. Number 307713
i. Motion Made by Mr. Paul Orner seconded by Ms. Shalonda Drayton
ii. Approved |5-0

5. Motion to Adjourn
l. Motion to Adjourn Board Meeting
i. Motion made by Mr. George Rogge; Seconded by Ms. Shalonda Drayton
i. Motion Approved | 5-0
. Board meeting adjourned at 6:17p.m.
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CHARTER SCHOOL

OF THE DUNES

7300 East Melton Road | Gary, Indiana 46403
P (219) 939-9690 F (219) 939-9031

1. Callto Order
® Board meeting was called to order by Mr. Tom Cera at 5:40p.m.

2. Approval of Agenda
e Motion to Approve Board Agenda
e Motion made by Mr. George Rogge; Seconded by Mr. Paul Orner
Motion Approved |4-0

3. Public Comment
® None
4. Approval of Minutes
i.Motion to Approve Minutes from Sep. 26, 2023 Board meeting.
ii. Motion made by Mr. Paul Orner; Seconded by Ms. Jameka Smith
Motion Approved | 4-0

5. School-Wide Report
2023-2024

e Nov. 10,th 2023-2" quarter progress check

e November 20-24,2023—Thanksgiving Break

e Enroliment
674enrolled students

e Personnel
1 -4™ Grade Teacher Position
2- Dean

e Safety
Vape sensors are installed in the bathrooms.

e Compliance
Federal Accountability Rating
Approval of Neola Policies

i.Motion to approve 9000 Relations- New Policies

ii.Motion made by Mr. Paul Orner: seconded by Ms. Jameka Smith
iii.Motion Approved | 5-0

e Testing
Math 654 /672 Tested 4 Students Mid or Above Grade Level
Reading 653 /672 Tested 22 students Mid or Above Grade Level

e PSI|
Progress is being made
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CHARTER SCHOOL

OF THE DUNES

7300 East Melton Road | Gary, Indiana 46403
P (219) 939-9690 F (219) 939-9031

e Professional Development
Marzano

e Discipline? Suspensions/Expulsions
Number of Refferals

e Attendance
94%

e CCS)
Teacher Walk-Throughs are in packet

6. Principal’s Report

e Staff Attendance
9.2%
e Referrals by Grade

® Academic Data
| Ready Data Provide
Libraries have been set up in teacher classrooms to help with Reading Culture
Math Data- we are working on setting things up

e Culture Walk-Trough Data
78 Classroom visits to date

7. Personnel Report
e 1 New Hires: 3
® Resignations: 3
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CHARTER SCHOOL

OF THE DUNES

7300 East Melton Road | Gary, Indiana 46403
P (219) 939-9690 F (219) 939-9031

e Stipends/ Bonuses Paid
Teacher/Paras
Maintenance
Nathan Mason
Enrollment Team

8. Cash Flow

Construction Payments

Debt Service Payment

IRS subsidy from July received, October one is late

Construction payment will be small

Tuition support will increase next month

Enrollment 674

i.Motion to approve Construction Payment App. Number 307713

i i.Motion made by Mr. Paul Orner: seconded by Ms, Shalonda Drayton
ii. Approved |5-0

9. New Business
10. Old Business
None

11. Next Board Meeting
Nov. 28, 2023

11. Motion to Adjourn

e Motion made by George Rogge, Seconded by; Ms. Shalonda Drayton
Meeting Adjournment at 6:05
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Attachment #4

Governance Documents



501(c)(3) Determination Letter



DEPARTMENT OF THE TREASURY
INTERNAL EEYENUE SERVICE
WASHINGTON, D.C. 20724

TaX EXEMFY AMND
GOVERHMMEHT EHTII &

SIVISIeH

Drate:  Rpns Employer dentification Nutabar:
AUG 12 200% 26-0016939
: Issuing Speciafist
Bruce Lewis, 50-18875

Charter Schodl of the Dunes, tnc., Tolt Free Cuslomer Sarvico:
elo Linda J, Simon, Lord, Bissell & Brook BT 7-820.5500

116 South Lasalle Streel #3460 Accouniing Feried Ending:
Chicage, i 60503 : : ' December 31

Foundation Status Classification:
B0B{(a)1) & 170{LH AN}
Form %230 Required:
Yes

Bear Applicani:

Based on the information supplied, and assuming your operations wil be as stated in your
application far recognition of exemption, we have determined your are exempt from faderal
incoma tax under seefion 501(a) of the Internal Revenue Code as an organization described in
section 501(c){3). :

"We have further defermined that you are nol a privale foundation within the meaning of
section 509{a) of the Code, because you are an organization describad in the seclion(s}
intticated ahoves.

Revenua Pracedure 75.50, 1975-2 C.B. 687, =els forth guldsiines and recordkeeping
requirements for datenmining whether private schools have racially nondiscriminatory policles as
{o sfudents. You are excepted from complylng with this revante procedura as long a5 you
operate g a Charler school, Should you ro longer operate under the Charter you wili have to
comply with the revanue procedure {o malntain your tax-exempt status. :

Please nofify the Ohio Tax Exempt and Government Entlies (TE/GE) Customer Sarvice
offica if thara is any change in your name, address, sources of suppor, pumpases, or method of
aperation. If you amend your oganizationsl document or bylkaws, please send a copy ofthe
amendment to the Chio TE/GE Gustomer Service office. The mailing address for that office is:
Intamal Revenue Service, TE/GE Customer Sesvice, PO, Box 2508, Cincinnati, OH 45201,

You are {izble for taxes under the Fedars! lnsurance Conidbutions Acl {socisl security
laxes) on remuneratian of $100 or mare you pay to each of your employees dudng a calendar
year. You are nof Habile for the tax imposed under the Federal Unemployment Tax Act.

- If yots are involved in an excess benefil lransaction, that transaction might be sublject to the
axcise laxes of section 4958 of the Code. In this letier we are not determining whether any of
your present or proposad amangemeanis would ba censiderad an excass benefit transaction
rasulling in tax under section 4958, Addiionally, you are pot automalically exempt from other
faderal axcise taxas,




Chader School of the Dunes, Inc.

-

~ Donors may dedugcl contributions to you as provided In section 170 of the Coda,
Bequests, legacies, devises, fransfers, or gifls to you or for your use are deductible for federal
estate and gift tax purposes if they meet the applicable provisians of Cade seclicns 2055, 2106,
and 2522

Boners {including privale foundations) may tely on this raling unlass the Inlemal Revenue
Senvice publiahes nofica o the conlrary. Howevar, if you lose your £09(a) status as indicatad
abave, donare {ather than private foundations) may not rely on the classificalion indicated above
if they were In part respansible for, or wera aware of, the acl that resulted In your loss of such
status, or they acquired knowledge that the Infernal Revenue Sarvice had given nolica that you
would be removed from thal ciassification. Private foundations may rely on the dlassification as
jeng a5 you were not directly or indirectly controlied by them or by dlsqualified persons with
respect to them, However, private foundaflons may nat fely on the classification indicated
shove if hey acquired knowledge that the intemal Revenue Service Rad given notice that you
would be removad fram that classification.

Centribution deductions are aflowabte to donurs only to the extent that their contributions
are gifts, with no conslderalion recaived. Ticket purchases and similar payments in conjunclion
vilih fund-ralsing events may not nesessarily qualify as fully dedudlible conirfbutians, depanding
on the circumstances. If your orpanization conducts fupd-ralsing events such as benefif
dinners, shows, membership drives, elo., where something of value Is received In retum for
payments, you are requlred to provide a wiitien distlosyre statement infarming the donor of the
tale markel value of the specilic items ar services being provided. To do this you shotld, in
advance of he evenl, delarmine the fair marks! value of the benefit received and siale i In your
fund-raising materlals such as soliciations, tickets, and racelpis In such a way that the danar
can datertrine how much is deductble and how much is not, Your disclosura stetament should
be made, al the lalest, af the fime payment Is recelved. Subjectto cerigin exceptions, your
disclosure responsibility applies to any fund-raising circumstance where each complete
payment, including the contributlon portion, exceeds $78. 1n addiilon, donors must have wiltien
substanlialiots from the charity for any charilable confribution of $250 or mare.

In the heading of this lalter we have indicated whathaet you must file o 980, Reidumn of
Organization Exerpt from Income Tax. I "Yes" is indicated, you are requirad to file Farm 890
only if your gross recsipls each ysar are namnally mora than $25,000. H your gross receiple
each year are nat hormally more than $25,000, we ask thal you establish that you arg not
required to file Form 950 by compleling Pact { of thal Form for your flrst yoar. Thereafter, you
wifl not ba raquired ta file & retum until your gross receipls exceed the $25,000 minimum. For
guldance in datarmining if your gross recaipls are nonmally” not more than the $25.000 limit,
306 the instructions for the Form 980. If a retum ts required, It must be filed by the 15th day of
tha fith month after the end of your annuél accounting pariod. A psnally of $20 a day is
éharged when a raturn is filéd tate, unless there Is reasonabla cause for the delay. The
maximum penally charged caanol exceed $10,000 or § percent of your gross racsipts for the
year, whichever is less, For srganizations with gross receipis exceeding $1.000,000 in any
yaar, tha penaly is $100 per day per returs, uniess thera {s reasohable cause for the delay. The
maximum penally for an organtzafion with grogs receipls exceeding $1,000.000 shall not
exceed §50,000, This penalty may also be charged if a return Is not complete, 50 please be




Chartar School of tha Dunes, {nc,

sure your relum Is eomplele before you file . Form 880 should be filad with the Ogden Setvice
Cenier, Ogden, UT 84201-0027,

You afe reguired 1o inake your Form 880 avaliable for public inspection for three ysars
after the later of the due dale of the return or the dats (he relum is filed. You are also requited
{o make availabla for public Inspection your axamplion application, any supporting documents,
and this exemption letter. Copies of thess documents must be provided {o any individual upon
writlen or in persen request withat chierge other than reazonabla fees for copying and postage.
You may fulfill this requirement by placing these documents on the Intemet. Penalties may be
Imposad for fallure to comply with these requirements, Additionst inforenation is available in
Fublication 557, Tax-Exempt Slatus far Your Organization, of you may eall our toll free number
shown above.

Yau are not raquirad o fle fedaral Income tax relurns unlass you are subject to the tax on
unrefated business incomea under seclion 511 of the Code. If you are subject 1o this tex, you
must fils an income tax return on Form 990-T, Exampt Crgenization Business Income Tax
Refurm. I this lefler we am not datermining wheather any of your present or proposed activities

are unrelsted trade or business as defined in section 513 of the Code.

Plense use the employer identification aumber indicated in the heading of 1hls latlar on afl
refurns you file and in all corraspondence vAlh the Inteinat Reveniue Serdcs. Because this
fatier could help resolve any questions about your exemipt status, you should keep it in your
perrranant records, (f you have any questions about this letter, or about filing requirements,
excise, smployment, or other foderal laxes, plaase contact the Ohio TE/SE Customer Service
office al 877-829-5600 (s loll free number) or comraspond with that affice using the address

indicaled ahove,

Sincarety,

Debra J, Kaweck :
Aciing Managar,

Exempt Organizations
Technical Group 4
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ARTICLES OF AMENDMENT TO THE ARTICLES . . SUE AtIHE GRROY

OF INCORPORATION (NONPROFIT) - SECREFAAY OF STATE

Stale Foren 4561 (8 1 11938 Corpecale Fotm 80, 366-2 (May 1288) g;’;‘\fﬁ‘“::l‘:’nzi:gﬁx co1s
Approued by State Boord of Accaunts 1955 Indianapass, 16204

Te'ephone: (311 2326576

. Iipfis0aCode 20:17-17-1 elseq.

STRUGCTIONS:  Use 8 172 x 117 while paper los insorts, i .
Prasent odginol and hwo {2) copies 1o pddicss in upped right FIL{HG FEE: $30.00

coraet of this fom.,

E‘“fiﬂ?ﬁ;gf’?'r}?‘ the Secrefary of Siate will | APPROVED
n,»l;zipt_ d of kg ihe eefekary of ale will issud a AND
FILED
ARTICLES OF AMENDMENT
TO THE MJM &w

ARTICLES OF INCORPORATION
TND. SECRETARY OF STATE

The undersigned officer of the Nanprolil Corporation named o Aaticle | below [heralnafter refened fo as the 'Cmp;ral'.on') dasiing lo give nolics of corporate
adtion eficcluating Amendment{s} o the Asicles of Incorperation, cedifies the tofowing Tadls:

Ttes Cotporalion exisls gursuant to: (chl-—éi_iam::{g;]

{1 The Indiana Nol-Eer-Profil Corporation Ack of 1871 (IC 23.7-1.1) as amanded.
[} Indiana General ot-For-Profil Corparation Act {approved March 7, 1935}

& [ndiana Nonprofit Corporation Act of 1991 {(IC 23-17-1} as amended

SECTEON 2. The dale of mcorporalion of iha Colperafion is”

Januavy 2, 2002
SECIIONJ The nams of the Corporalion leduniig Ihes antgndmen fo the A< les of Incorporeton is,
Charter School of the Dunes, lnc.

SECTWONA

The exact 1828 oV ATCRISY - s oo awemcmvsar—mmmeamammdammmmmmo g e N ol (he Artidles of Incotpotation s now as felows.

Upon the dissolution of the organization, all remaining funds received from the
Indiana Department of Education {"pepartment™) shall be returned to the Department
not more than thirty (30} days after dissclution, and all remaining assets shall be
distributed for non-profit educational purposes as determined under 1€ 20-3.5-3-3

as amended or any successor provision thereto {which non-profit educational

purposes shall constitute an exempt purpose within the meaning of section 501{c)(3)
of the Internal Revenue Code of 1986), or shall be distributed to the federal, state,
or local government for a public educat fonal purpose.

Any such assets not so disposed of shall be disposed of by a court of competent
jurisdiction of the county in which the principal office of the organization is
then located, exclusively Eor won-profit educational purpeses as defined above.

CHOM S
filed
l The date of adogleon of 1he amengnent taihe Anute(sh JARVA LY., 2. 200% ..b.;ﬂ}'.._lg ................... 2002




ARTICLES OF SNCORPORATION f NONPROFIT CORPORATIONS
N Stale Foom 4162 (RS 4 93-97) Copurate Fum e, 364§ {Utlobae 1964}
Appeaved Ty Stale Doacd ol Arzeunts 1995

HUE ANRE GRROT

SECRETARY QF STATE

CORPORATIONS OIVISION
-302%, Aoshingloa St, R €018

Trdenapols, N 45204
Telephone: (3T} 2326516

{HSTRUCTIONS: 1. Nonprold corporations must qaify with tho Internal Revinue Service Indiana Code 23-17.3:2
and the Indiana Depadment of Rovenue, # Is siongly suggested you do P T B
not complele ar fifo this form before confocding botl agenrties. L o !
Appﬁwﬁﬁe $30.00 mado payabls o Indiana Secrelary of Slate

AN cts Vi must bo complated appropatoly. Plosss see {1} abuve.

FILED
M0, SECRETARY OF STAIE ARTICLES OF INCORPORATION

Fhe undersknad Incarporatar of Incorporators, desliring lo form a corporation {herelnafler reforred lo 35 the “Corporation®) pussuant lo tha
rovisions of the indiana Nonprofit Corparation Act of 1981 (herelnefier refesred lo as the "Act"}, execute the following Articles of
ncorporation,

SRR RS

G L i iz A
Name of the Cotporation: [ifio nang

Charler Schoot of the Dunes, Inc,

Pringpsl Office: The addess of tha prindpal office of the Comporation s
Pest office addkess City Z2iP oode

1009 N. Vandeiburg Gary 48403

SHCERAINE G SR A ART (CLE WEPUrDost{optiona)
Fhi puepases for which the Corporation ts forme are:
The purpose of the Corporation is 1o establish and run a charler schood in The sfale of Indiana. The purposas for which the
corposalion Is orgonized are exclusively refigious, charitable, sclenlific, llerary and educational wilhin the meaning of section
501{c)(3} of the Inlemal Revenue Code of 1986 or the corresponding provision of any fulure United Stales Intemal Reverueg
law. Notwilhstanding any olhas provisions of these arlicles, this organization shall nol camy on any aclivities nol permilled o
be carried on by an organization exempt from Federal income lax under section 501{c){3) of the nlernal Revenue Code of
-+a85 or the corresponding provision of any fulure Uniled Stales Internal Revenue law.

an the dissolution of the organizalion, assets shell be distribuled lor one or more exempt purposes within the meaaing of
section 501{c)(3) of tha Internal Revenue Code of 1986, or corresponding section of any fulure Federal tax code, of shall be
distributed to the Federal, slate or local govemment for a public purpose. Any such assels nol so disposed of shatf b
disposed of by a courl of compelent jurisdiclion of the county in which the principal office of the organization is then localed,
exclusively for such pusposes,

FARTICLE IIE £Tyho of Corptfatan {chideKohly oric) 4

The Corparationls
[7] public benafit coporalion, which is organized fos a public or chasilable pwpose
1 tefiglous corporation, which Is ciganized pdmarily or exclusively for reiigious puiposes; of
{3 mutval benefil corpocation falf others).

Registered Agent The name and sheet addross of the Corpotation’s Registered Agont and Regislered Office for setvico of protess arg;

Hame of Regislered Agent

Lirfa Simon

Address of Registered Office (streel o buildiing} City ZiP code
Indiara

&901 Lake Shora D, Gary 46403

Indigale i Corporation will have members:
Dves [re

{Continuad ¢n 1ha ievorse side)




Ly _-J'{'? :Afo-'f‘: .E?— .'v‘“;‘-":.’"é';'é“-‘?-f IRy |

Fod 3 e, -
! Marre{s} and address{es) of he incxpaionds) wfen as oliows: _
. Hame Number and Stiest of Buliding Chy Stale 2P code |
_ Nancy Knightiy 1609 N, Vanderburg jGary ) IN 46403
“'nda Simon 8901 Lake Shore Or. C | Gary N 46403

Upon the dissclulion of the organization, assels shall be distribuled for one o more exempt purposes wilhin the meaning of
section 504{c)(3} of the Intemal Revenue Code of 1986, or corresponding section of any fulure Fedaral lax cods, or shall be
dislibuled 16 the Federat, slale of local govemment for a public purpose. Any such assels not 50 disposed of shall be

disposed of by a courl of compelent jusisdiction of ihe county in which the principal office of the organizalion is then localed,

1 exclusively for such purposes.

THIS DOCUMENT MUST BE SIGNED BY ALL BICORPORATORS,
=,

] QA N A e 2 ﬁ.w“““’arw ANy, i
%uﬁe\ W\\\J\J mlL:‘TZ\Gaﬂq '[\5 Loron AN j

Signa
Signaura Printed name

This Instument was prefrred byt (ramm)

Pekiress City Sira ZIF code
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7300 East Melton Road | Gary, Indiana 46403
(P) 219-939-9690 | (F) 219-939-9031 | (W) www.csdunes.org

Board of Directors Conflict of Interest Policy

In their capacity as directors, the members of the Board of Directors (the ('Board") of Charter
School of the Dunes ("CSD") must act at all times in the best interests of CSD. The purpose of
this policy is to help inform the Board about what constitutes a conflict of interest, assist the
Board in identifying and disclosing actual and potential conflicts, and help ensure the
avoidance of conflicts of interest where necessary. This policy may be enforced against
individual Board members as described below.

Board members have a fiduciary duty to conduct themselves without conflict to the
interests of CSD. In their capacity as Board members, they must subordinate personal,
individual business, third-party, and other interests to the welfare and best interests of
CSD. A conflict of interest is a transaction or relationship which presents or may present
a conflict between a Board member's obligations to CSD and the Board . member's
personal, business or other interests. Alt conflicts of interest are not necessarily
prohibited or harmful to CSD. However, full disclosure of all actual and potential
conflicts and a determination by the disinterested Board members - with the interested
Board member recused from participating in debates and voting on the matter - are
required. All actual and potential conflicts of interests shall be disclosed by Board
members to the CSD Board through the annual disclosure form and/or whenever a
conflict arises. On an annual basis, all Board members shall be provided with a copy of
this policy and required to complete and sign the acknowledgment and disclosure form
below.

Charter School of the Dunes Conflict of Interest Policy

SECTION 1. It is the policy of the Corporation and its Board of Directors that the
Corporation's directors, officers, and employees to carry out their respective duties in a
fashion that avoids actual, potential, or perceived conflicts of interest. The
Corporation's directors, officers, and employees shall have the continuing, affirmative
duty to report any personal ownership, interest, or other relationship that might affect
their ability to exercise impartial, ethical, and business-based judgments in fulfilling their
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responsibilities to the Corporation. This policy shall be further subject to the following
principles:

(a)  Directors, officers, and employees of the Corporation shall conduct their duties
with respect to potential and actual grantees, contractors, suppliers, agencies, and .other
persons transacting or seeking to transact business with the Corporation in a completely
impartial manner, without favor or preference based upon any consideration other than
the best interests of the Corporations

(b)  Directors officers, and employees of the Corporation shall not seek or accept for
themselves or any of their relatives (including spouses, ancestors, and descendants
whether by whole or half-blood), from any person or business entity that transacts or
seeks to transact business with the Corporation, any gifts, entertainment) or other favors
relating to their positions with the Corporation that exceed common courtesies
consistent with ethical and accepted business practices.

(c) If a director or a director's relative, directly or indirectly owns a significant
financial interest in, or is employed by, any business entity that transacts or seeks to
transact business with the Corporation, the director shall disclose that interest or
position and shall refrain from voting on any issue pertaining to the transaction.

(d)  Officers and employees of the Corporation shall not conduct business on behalf of
the Corporation with a relative or a business entity in which the officer, employee, or ..
his or her relative owns a significant financial interest or by which such officer,
employee, or relative is employed, except where such dealings have been disclosed to,
and specifically approved and authorized by, the Board of Directors of the Corporation

(e) The Board of Directors may require the Corporation's directors, officers, or
employees to complete annually (or as otherwise scheduled by the Board) a disclosure
statement regarding any actual or potential conflict of interest described in these Bylaws.
The disclosure statement shall be in such form as may be prescribed by the Board and
may include information regarding a person's participation as a director, trustee, officer,
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or employee of any other nonprofit organization. The Board of Directors shall be
responsible for oversight of all disclosures or failures to disclose and for taking
appropriate action in the case of any actual or potential conflict of interest transaction.

SECTION 2. EFFECT OF CONFLICT PROFIVISIONS- The failure of the Corporation, its
Board of Directors, or any or all of its directors, officers, or employees to comply with
the conflict of interest provisions of these Bylaws shall not invalidate, cancel, void, or
make voidable any contract, relationship, action, transaction, debt, commitment or
obligation of the Corporation that otherwise is valid and enforceable under applicable

Board of Directors Conflict of Interest Disclosure Form

ACKNOWLEDGMENT AND DISCLOSURE FORM

| have read the Charter School of the Dunes Board Conflict of Interest Policy set forth above and agree
to comply fully with its terms and conditions at all times during my service as a Charter School of the
Dunes Board member. If at any time following the submission of this form | become aware of any actual
or potential conflicts of interest, or if the information provided below becomes inaccurate or
incomplete, | will promptly notify the CSD Board President in writing

Disclosure of Actual or Potential Conflicts of Interest:

Board Member Signature: P ,,« 7)‘/ 18 7 ’)/b' -
Board Member Printed Name: m ﬂ m K‘/\ ,&_ A l'*’{"
Date: 7//9’} //;)3?
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Board of Directors Conflict of Interest Policy

In their capacity as directors, the members of the Board of Directors (the (‘Board") of Charter
Schoo! of the Dunes ("CSD") must act at all times in the best interests of CSD. The purpose of
this policy is to help inform the Board about what constitutes a conflict of interest, assist the
Board in identifying and disclosing actual and potential conflicts, and help ensure the
avoidance of conflicts of interest where necessary. This policy may be enforced against
individual Board members as described below.

Board members have a fiduciary duty to conduct themselves without conflict to the
interests of CSD. In their capacity as Board members, they must subordinate personal,
individual business, third-party, and other interests to the welfare and best interests of
CSD. A conflict of interest is a transaction or relationship which presents or may present
a conflict between a Board member's obligations to CSD and the Board . member's
personal, business or other interests. Alt conflicts of interest are not necessarily
prohibited or harmful to CSD. However, full disclosure of all actual and potential
conflicts and a determination by the disinterested Board members - with the interested
Board member recused from participating in debates and voting on the matter - are
required. All actual and potential conflicts of interests shall be disclosed by Board
members to the CSD Board through the annual disclosure form and/or whenever a
conflict arises. On an annual basis, all Board members shall be provided with a copy of
this policy and required to complete and sign the acknowledgment and disclosure form
below.

Charter School of the Dunes Conflict of Interest Policy

SECTION 1. It is the policy of the Corporation and its Board of Directors that the
Corporation's directors, officers, and employees to carry out their respective duties in a
fashion that avoids actual, potential, or perceived conflicts of interest. The

Corporation's directors, officers, and employees shall have the continuing, affirmative
duty to report any personal ownership, interest, or other relationship that might affect
their ability to exercise impartial, ethical, and business-based judgments in fulfilling their
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responsibilities to the Corporation. This policy shall be further subject to the following
principles:

(a)  Directors, officers, and employees of the Corporation shall conduct their duties
with respect to potential and actual grantees, contractors, suppliers, agencies, and .other
persons transacting or seeking to transact business with the Corporation in a completely
impartial manner, without favor or preference based upon any consideration other than
the best interests of the Corporations

(b)  Directors officers, and employees of the Corporation shall not seek or accept for
themselves or any of their relatives (including spouses, ancestors, and descendants
whether by whole or half-blood), from any person or business entity that transacts or
seeks to transact business with the Corporation, any gifts, entertainment) or other favors
relating to their positions with the Corporation that exceed common courtesies
consistent with ethical and accepted business practices.

(c) If a director or a director's relative, directly or indirectly owns a significant
financial interest in, or is employed by, any business entity that transacts or seeks to
transact business with the Corporation, the director shall disclose that interest or
position and shall refrain from voting on any issue pertaining to the transaction.

(d)  Officers and employees of the Corporation shall not conduct business on behalf of
the Corporation with a relative or a business entity in which the officer, employee, or ..
his or her relative owns a significant financial interest or by which such officer,
employee, or relative is employed, except where such dealings have been disclosed to,
and specifically approved and authorized by, the Board of Directors of the Corporation

(e) The Board of Directors may require the Corporation's directors, officers, or
employees to complete annually (or as otherwise scheduled by the Board) a disclosure
statement regarding any actual or potential conflict of interest described in these Bylaws.
The disclosure statement shall be in such form as may be prescribed by the Board and
may include information regarding a person's participation as a director, trustee, officer,
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or employee of any other nonprofit organization. The Board of Directors shall be
responsible for oversight of all disclosures or failures to disclose and for taking
appropriate action in the case of any actual or potential conflict of interest transaction.

SECTION 2. EFFECT OF CONFLICT PROFIVISIONS- The failure of the Corporation, its
Board of Directors, or any or all of its directors, officers, or employees to comply with
the conflict of interest provisions of these Bylaws shall not invalidate, cancel, void, or
make voidable any contract, relationship, action, transaction, debt, commitment or
obligation of the Corporation that otherwise is valid and enforceable under applicable

Board of Directors Conflict of Interest Disclosure Form

ACKNOWLEDGMENT AND DISCLOSURE FORM

I have read the Charter School of the Dunes Board Conflict of Interest Policy set forth above and agree
to comply fully with its terms and conditions at all times during my service as a Charter School of the
Dunes Board member. If at any time following the submission of this form | become aware of any actual
or potential conflicts of interest, or if the information provided below becomes inaccurate or
incomplete, | will promptly notify the CSD Board President in writing

Disclosure of Actual or Potential Conflicts of Interest:

Board Member Signature: ~ A’//LWVM ﬂ Cﬂt—mw

Board Member Printed Name: "o ml s C 224

Date: i /'3-0 29
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Board of Directors Conflict of Interest Policy

In their capacity as directors, the members of the Board of Directors (the ('Board") of Charter
School of the Dunes ("CSD") must act at all times in the best interests of CSD. The purpose of
this policy is to help inform the Board about what constitutes a conflict of interest, assist the
Board in identifying and disclosing actual and potential conflicts, and help ensure the
avoidance of conflicts of interest where necessary. This policy may be enforced against
individual Board members as described below.

Board members have a fiduciary duty to conduct themselves without conflict to the
interests of CSD. In their capacity as Board members, they must subordinate personal,
individual business, third-party, and other interests to the welfare and best interests of
CSD. A conflict of interest is a transaction or relationship which presents or may present
a conflict between a Board member's obligations to CSD and the Board . member's
personal, business or other interests. Alt conflicts of interest are not necessarily
prohibited or harmful to CSD. However, full disclosure of all actual and potential
conflicts and a determination by the disinterested Board members - with the interested
Board member recused from participating in debates and voting on the matter - are
required. All actual and potential conflicts of interests shall be disclosed by Board
members to the CSD Board through the annual disclosure form and/or whenever a
conflict arises. On an annual basis, all Board members shall be provided with a copy of
this policy and required to complete and sign the acknowledgment and disclosure form
below.

Charter School of the Dunes Conflict of Interest Policy

SECTION 1. It is the policy of the Corporation and its Board of Directors that the
Corporation's directors, officers, and employees to carry out their respective duties in a
fashion that avoids actual, potential, or perceived conflicts of interest. The

Corporation's directors, officers, and employees shall have the continuing, affirmative
duty to report any personal ownership, interest, or other relationship that might affect
their ability to exercise impartial, ethical, and business-based judgments in fulfilling their
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responsibilities to the Corporation. This policy shall be further subject to the following
principles:

(a)  Directors, officers, and employees of the Corporation shall conduct their duties
with respect to potential and actual grantees, contractors, suppliers, agencies, and .other
persons transacting or seeking to transact business with the Corporation in a completely
impartial manner, without favor or preference based upon any consideration other than
the best interests of the Corporations

(b)  Directors officers, and employees of the Corporation shall not seek or accept for
themselves or any of their relatives (including spouses, ancestors, and descendants
whether by whole or half-blood), from any person or business entity that transacts or
seeks to transact business with the Corporation, any gifts, entertainment) or other favors
relating to their positions with the Corporation that exceed common courtesies
consistent with ethical and accepted business practices.

(c)  If adirector or a director's relative, directly or indirectly owns a significant
financial interest in, or is employed by, any business entity that transacts or seeks to
transact business with the Corporation, the director shall disclose that interest or
position and shall refrain from voting on any issue pertaining to the transaction.

(d)  Officers and employees of the Corporation shall not conduct business on behalf of
the Corporation with a relative or a business entity in which the officer, employee, or ..
his or her relative owns a significant financial interest or by which such officer,
employee, or relative is employed, except where such dealings have been disclosed to,
and specifically approved and authorized by, the Board of Directors of the Corporation

() The Board of Directors may require the Corporation's directors, officers, or
employees to complete annually (or as otherwise scheduled by the Board) a disclosure
statement regarding any actual or potential conflict of interest described in these Bylaws.
The disclosure statement shall be in such form as may be prescribed by the Board and
may include information regarding a person's participation as a director, trustee, officer,
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or employee of any other nonprofit organization. The Board of Directors shall be
responsible for oversight of all disclosures or failures to disclose and for taking
appropriate action in the case of any actual or potential conflict of interest transaction.

SECTION 2. EFFECT OF CONFLICT PROFIVISIONS- The failure of the Corporation, its
Board of Directors, or any or all of its directors, officers, or employees to comply with
the conflict of interest provisions of these Bylaws shall not invalidate, cancel, void, or
make voidable any contract, relationship, action, transaction, debt, commitment or
obligation of the Corporation that otherwise is valid and enforceable under applicable

Board of Directors Conflict of Interest Disclosure Form

ACKNOWLEDGMENT AND DISCLOSURE FORM

I have read the Charter School of the Dunes Board Conflict of Interest Policy set forth above and agree
to comply fully with its terms and conditions at all times during my service as a Charter School of the
Dunes Board member. If at any time following the submission of this form | become aware of any actual
or potential conflicts of interest, or if the information provided below becomes inaccurate or
incomplete, | will promptly notify the CSD Board President in writing

Disclosure of Actual or Potential Conflicts of Interest:

Board Member Signature:

Board Member Printed Name: \%[&l/m b lﬁa‘\/7Lf7\

Date: 7 2
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Board of Directors Conflict of Interest Policy

In their capacity as directors, the members of the Board of Directors (the ('Board") of Charter
School of the Dunes ("CSD") must act at all times in the best interests of CSD. The purpose of
this policy is to help inform the Board about what constitutes a conflict of interest, assist the
Board in identifying and disclosing actual and potential conflicts, and help ensure the
avoidance of conflicts of interest where necessary. This policy may be enforced against
individual Board members as described below.

Board members have a fiduciary duty to conduct themselves without conflict to the
interests of CSD. In their capacity as Board members, they must subordinate personal,
individual business, third-party, and other interests to the welfare and best interests of
CSD. A conflict of interest is a transaction or relationship which presents or may present
a conflict between a Board member's obligations to CSD and the Board . member's
personal, business or other interests. Alt conflicts of interest are not necessarily
prohibited or harmful to CSD. However, full disclosure of all actual and potential
conflicts and a determination by the disinterested Board members - with the interested
Board member recused from participating in debates and voting on the matter - are
required. All actual and potential conflicts of interests shall be disclosed by Board
members to the CSD Board through the annual disclosure form and/or whenever a
conflict arises. On an annual basis, all Board members shall be provided with a copy of
this policy and required to complete and sign the acknowledgment and disclosure form
below.

Charter School of the Dunes Conflict of Interest Policy

SECTION 1. It is the policy of the Corporation and its Board of Directors that the
Corporation's directors, officers, and employees to carry out their respective duties in a
fashion that avoids actual, potential, or perceived conflicts of interest. The
Corporation's directors, officers, and employees shall have the continuing, affirmative
duty to report any personal ownership, interest, or other relationship that might affect

their ability to exercise impartial, ethical, and business-based judgments in fulfilling their
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responsibilities to the Corporation. This policy shall be further subject to the following
principles:

(a)  Directors, officers, and employees of the Corporation shall conduct their duties
with respect to potential and actual grantees, contractors, suppliers, agencies, and .other
persons transacting or seeking to transact business with the Corporation in a completely
impartial manner, without favor or preference based upon any consideration other than
the best interests of the Corporations

(b)  Directors officers, and employees of the Corporation shall not seek or accept for
themselves or any of their relatives (including spouses, ancestors, and descendants
whether by whole or half-blood), from any person or business entity that transacts or
seeks to transact business with the Corporation, any gifts, entertainment) or other favors
relating to their positions with the Corporation that exceed common courtesies
consistent with ethical and accepted business practices.

(c)  If adirector or a director's relative, directly or indirectly owns a significant
financial interest in, or is employed by, any business entity that transacts or seeks to
transact business with the Corporation, the director shall disclose that interest or
position and shall refrain from voting on any issue pertaining to the transaction.

(d)  Officers and employees of the Corporation shall not conduct business on behalf of
the Corporation with a relative or a business entity in which the officer, employee, or ..
his or her relative owns a significant financial interest or by which such officer,
employee, or relative is employed, except where such dealings have been disclosed to,
and specifically approved and authorized by, the Board of Directors of the Corporation

(e)  The Board of Directors may require the Corporation's directors, officers, or
employees to complete annually (or as otherwise scheduled by the Board) a disclosure
statement regarding any actual or potential conflict of interest described in these Bylaws.
The disclosure statement shall be in such form as may be prescribed by the Board and
may include information regarding a person's participation as a director, trustee, officer,
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or employee of any other nonprofit organization. The Board of Directors shall be
responsible for oversight of all disclosures or failures to disclose and for taking
appropriate action in the case of any actual or potential conflict of interest transaction.

SECTION 2. EFFECT OF CONFLICT PROFIVISIONS- The failure of the Corporation, its
Board of Directors, or any or all of its directors, officers, or employees to comply with
the conflict of interest provisions of these Bylaws shall not invalidate, cancel, void, or
make voidable any contract, relationship, action, transaction, debt, commitment or
obligation of the Corporation that otherwise is valid and enforceable under applicable

Board of Directors Conflict of Interest Disclosure Form

ACKNOWLEDGMENT AND DISCLOSURE FORM

| have read the Charter School of the Dunes Board Conflict of Interest Policy set forth above and agree
to comply fully with its terms and conditions at all times during my service as a Charter School of the
Dunes Board member. If at any time following the submission of this form | become aware of any actual
or potential conflicts of interest, or if the information provided below becomes inaccurate or
incomplete, | will promptly notify the CSD Board President in writing

Disclosure of Actual or Potential Conflicts of Interest:

Board Member Signhature: <7 O RoGeGE
- Seorse A Roce
Board Member Printed Name: ‘= oo rse A K O0&e s

Date: /-5 od®
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Board of Directors Conflict of Interest Policy

In their capacity as directors, the members of the Board of Directors (the ('Board") of Charter
School of the Dunes ("CSD") must act at all times in the best interests of CSD. The purpose of
this policy is to help inform the Board about what constitutes a conflict of interest, assist the
Board in identifying and disclosing actual and potential conflicts, and help ensure the
avoidance of conflicts of interest where necessary. This policy may be enforced against
individual Board members as described below.

Board members have a fiduciary duty to conduct themselves without conflict to the
interests of CSD. In their capacity as Board members, they must subordinate personal,
individual business, third-party, and other interests to the welfare and best interests of
CSD. A conflict of interest is a transaction or relationship which presents or may present
a conflict between a Board member's obligations to CSD and the Board . member's
personal, business or other interests. Alt conflicts of interest are not necessarily
prohibited or harmful to CSD. However, full disclosure of all actual and potential
conflicts and a determination by the disinterested Board members - with the interested
Board member recused from participating in debates and voting on the matter - are
required. All actual and potential conflicts of interests shall be disclosed by Board
members to the CSD Board through the annual disclosure form and/or whenever a
conflict arises. On an annual basis, all Board members shall be provided with a copy of
this policy and required to complete and sign the acknowledgment and disclosure form
below.

Charter School of the Dunes Conflict of Interest Policy

SECTION 1. It is the policy of the Corporation and its Board of Directors that the
Corporation's directors, officers, and employees to carry out their respective duties in a
fashion that avoids actual, potential, or perceived conflicts of interest. The
Corporation's directors, officers, and employees shall have the continuing, affirmative
duty to report any personal ownership, interest, or other relationship that might affect
their ability to exercise impartial, ethical, and business-based judgments in fulfilling their
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responsibilities to the Corporation. This policy shall be further subject to the following
principles:

(a)  Directors, officers, and employees of the Corporation shall conduct their duties
with respect to potential and actual grantees, contractors, suppliers, agencies, and .other
persons transacting or seeking to transact business with the Corporation in a completely
impartial manner, without favor or preference based upon any consideration other than
the best interests of the Corporations

(b)  Directors officers, and employees of the Corporation shall not seek or accept for
themselves or any of their relatives (including spouses, ancestors, and descendants
whether by whole or half-blood), from any person or business entity that transacts or
seeks to transact business with the Corporation, any gifts, entertainment) or other favors
relating to their positions with the Corporation that exceed common courtesies
consistent with ethical and accepted business practices.

(c) If a director or a director's relative, directly or indirectly owns a significant
financial interest in, or is employed by, any business entity that transacts or seeks to
transact business with the Corporation, the director shall disclose that interest or
position and shall refrain from voting on any issue pertaining to the transaction.

(d)  Officers and employees of the Corporation shall not conduct business on behalf of
the Corporation with a relative or a business entity in which the officer, employee, or ..
his or her relative owns a significant financial interest or by which such officer,
employee, or relative is employed, except where such dealings have been disclosed to,
and specifically approved and authorized by, the Board of Directors of the Corporation

(e) The Board of Directors may require the Corporation's directors, officers, or
employees to complete annually (or as otherwise scheduled by the Board) a disclosure
statement regarding any actual or potential conflict of interest described in these Bylaws.
The disclosure statement shall be in such form as may be prescribed by the Board and
may include information regarding a person's participation as a director, trustee, officer,
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or employee of any other nonprofit organization. The Board of Directors shall be
responsible for oversight of all disclosures or failures to disclose and for taking
appropriate action in the case of any actual or potential conflict of interest transaction.

SECTION 2. EFFECT OF CONFLICT PROFIVISIONS- The failure of the Corporation, its
Board of Directors, or any or all of its directors, officers, or employees to comply with
the conflict of interest provisions of these Bylaws shall not invalidate, cancel, void, or
make voidable any contract, relationship, action, transaction, debt, commitment or
obligation of the Corporation that otherwise is valid and enforceable under applicable

Board of Directors Conflict of Interest Disclosure Form

ACKNOWLEDGMENT AND DISCLOSURE FORM

| have read the Charter School of the Dunes Board Conflict of Interest Policy set forth above and agree
to comply fully with its terms and conditions at all times during my service as a Charter School of the
Dunes Board member. If at any time following the submission of this form | become aware of any actual
or potential conflicts of interest, or if the information provided below becomes inaccurate or
incomplete, | will promptly notify the CSD Board President in writing

Disclosure of Actual or Potential Conflicts of Interest:

7 /7]
Board Member Signature: \;//KJZ,»MM %é/[ ﬂ/ ‘
R

Board Member Printed Name: / 4. v1¢ koo, M///), ‘f/{
Date: él)/ Dol ML
/
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Board of Directors Conflict of Interest Policy

In their capacity as directors, the members of the Board of Directors (the ('Board") of Charter
School of the Dunes ("CSD") must act at all times in the best interests of CSD. The purpose of
this policy is to help inform the Board about what constitutes a conflict of interest, assist the
Board in identifying and disclosing actual and potential conflicts, and help ensure the
avoidance of conflicts of interest where necessary. This policy may be enforced against
individual Board members as described below.

Board members have a fiduciary duty to conduct themselves without conflict to the
interests of CSD. In their capacity as Board members, they must subordinate personal,
individual business, third-party, and other interests to the welfare and best interests of
CSD. A conflict of interest is a transaction or relationship which presents or may present
a conflict between a Board member's obligations to CSD and the Board . member's
personal, business or other interests. Alt conflicts of interest are not necessarily
prohibited or harmful to CSD. However, full disclosure of all actual and potential
conflicts and a determination by the disinterested Board members - with the interested
Board member recused from participating in debates and voting on the matter - are
required. All actual and potential conflicts of interests shall be disclosed by Board
members to the CSD Board through the annual disclosure form and/or whenever a
conflict arises. On an annual basis, all Board members shall be provided with a copy of
this policy and required to complete and sign the acknowledgment and disclosure form
below.

Charter School of the Dunes Conflict of Interest Policy

SECTION 1. It is the policy of the Corporation and its Board of Directors that the
Corporation's directors, officers, and employees to carry out their respective duties in a
fashion that avoids actual, potential, or perceived conflicts of interest. The
Corporation's directors, officers, and employees shall have the continuing, affirmative
duty to report any personal ownership, interest, or other relationship that might affect

their ability to exercise impartial, ethical, and business-based judgments in fulfilling their
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responsibilities to the Corporation. This policy shali be further subject to the following
principles:

(a)  Directors, officers, and employees of the Corporation shall conduct their duties
with respect to potential and actual grantees, contractors, suppliers, agencies, and .other
persons transacting or seeking to transact business with the Corporation in a completely
impartial manner, without favor or preference based upon any consideration other than
the best interests of the Corporations

(b)  Directors officers, and employees of the Corporation shall not seek or accept for
themselves or any of their relatives (including spouses, ancestors, and descendants
whether by whole or half-blood), from any person or business entity that transacts or
seeks to transact business with the Corporation, any gifts, entertainment) or other favors
relating to their positions with the Corporation that exceed common courtesies
consistent with ethical and accepted business practices.

(c)  Ifadirector or a director's relative, directly or indirectly owns a significant
financial interest in, or is employed by, any business entity that transacts or seeks to
transact business with the Corporation, the director shall disclose that interest or
position and shall refrain from voting on any issue pertaining to the transaction.

(d)  Officers and employees of the Corporation shall not conduct business on behalf of
the Corporation with a relative or a business entity in which the officer, employee, or ..
his or her relative owns a significant financial interest or by which such officer,
employee, or relative is employed, except where such dealings have been disclosed to,
and specifically approved and authorized by, the Board of Directors of the Corporation

(e) The Board of Directors may require the Corporation's directors, officers, or
employees to complete annually (or as otherwise scheduled by the Board) a disclosure
statement regarding any actual or potential conflict of interest described in these Bylaws.
The disclosure statement shall be in such form as may be prescribed by the Board and
may include information regarding a person's participation as a director, trustee, officer,
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or employee of any other nonprofit organization. The Board of Directors shall be
responsible for oversight of all disclosures or failures to disclose and for taking
appropriate action in the case of any actual or potential conflict of interest transaction.

SECTION 2. EFFECT OF CONFLICT PROFIVISIONS- The failure of the Corporation, its
Board of Directors, or any or all of its directors, officers, or employees to comply with
the conflict of interest provisions of these Bylaws shall not invalidate, cancel, void, or
make voidable any contract, relationship, action, transaction, debt, commitment or
obligation of the Corporation that otherwise is valid and enforceable under applicable

Board of Directors Conflict of Interest Disclosure Form

ACKNOWLEDGMENT AND DISCLOSURE FORM

I have read the Charter School of the Dunes Board Conflict of Interest Policy set forth above and agree
to comply fully with its terms and conditions at all times during my service as a Charter School of the
Dunes Board member. If at any time following the submission of this form | become aware of any actual
or potential conflicts of interest, or if the information provided below becomes inaccurate or
incomplete, | will promptly notify the CSD Board President in writing

Disclosure of Actual or Potential Conflicts of Interest:

Board Member S:gnature,

Board Member Printed Name: “’Em":f ”(éw [ g;ﬁm.;é:f
/

oy foz
Date: gf'é;/“{; /70l 3
£ /
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Book

Policy Manual

Section 0000 Bylaws

Title BOARD MEMBER ETHICS
Code po0144.2

Status Active

Adopted May 28, 2019

Last Revised October 24, 2023
0144.2 - BOARD MEMBER ETHICS

A School Board member shall honor the high responsibility which his/her membership demands by:

A.

B.

G.

thinking always in terms of "children first";

understanding that the basic function of the Board member is "policy-making" and not "administrative", and by accepting
the responsibility of learning to discriminate intelligently between these two functions;

. accepting the responsibility along with his/her fellow Board members of seeing that the maximum of facilities and

resources is provided for the proper functioning of schools;

. refusing to "play politics" in either the traditional partisan, or in any petty sense;
. representing at all times the entire school community;

. accepting the responsibility of becoming well informed concerning the duties of Board members, and the proper

functions of public schools;

recognizing responsibility as a State official to seek the improvement of education throughout the State.

A School Board member shall respect his/her relationships with other members of the Board by:

A.

G.

recognizing that authority rests only with the Board in official meetings and that the individual member has no legal
status to bind the Board outside of such meetings;

. recognizing the integrity of his/her predecessor and associates and the merit of their work;

. refusing to make statements or promises as to how s/he will vote on any matter which should properly come before the

Board as a whole;

. making decisions only after all facts bearing on a question have been presented and discussed;
. respecting the opinion of others and by graciously conforming to the principle of "majority rule";

. refusing to participate in irregular meetings such as "secret" or "star chamber" meetings, which are not official and which

all members do not have the opportunity to attend;

attempting to fairly appraise both the present and future educational needs of the community.

A Board member shall maintain desirable relations with the Superintendent of Schools and his/her staff by:

A.

B.

striving to procure, when the vacancy exists, the best professional leader available for the head administrative post;

giving the Superintendent full administrative authority for properly discharging his/her professional duties, and also by
holding him/her responsible for acceptable results;

. acting only upon the recommendation of the Superintendent in matters of employment or dismissal of school personnel;



D. having the Superintendent present at all meetings of the Board except when his/her contract and salary are under
consideration;

E. referring all complaints to the proper administrative office and by discussing them only at a regular meeting after failure
of administrative solution;

F. striving to provide adequate safeguards around the Superintendent and other staff members to the end that they can
live happily and comfortably in the community and discharge their educational functions on a thoroughly professional
basis;

G. presenting personal criticisms of any employee directly to the Superintendent.
A Board member shall meet his/her responsibilities to his/her community by:

A. attempting to appraise fairly both the present and future educational needs of the community;

B. regarding it as a major responsibility of the Board to interpret the aims and the methods of the schools of the
community;

C. insisting that all school business transactions be on an open, ethical, and above-board basis;
D. vigorously seeking adequate financial support for the schools;
E. refusing to use his/her position on a School Board in any way whatsoever for personal gain or personal prestige;

F. refusing to discuss personnel matters or any other confidential business of the Board in his/her home, on the street, or in
his/her office;

G. winning the community's confidence that all is being done in the best interests of school children.
(Indiana School Boards Association)
A Board member shall maintain a safe and healthy environment for students by:

A. maintaining appropriate boundaries with students' personal space and personal life;

B. maintaining appropriate conduct with students, including, but not limited to, refraining from creating or participating in
any situation or activity that could be considered abusive or sexually suggestive or involve harmful substances such as
illegal drugs, alcohol, or tobacco;

C. refraining from transmitting any personally identifiable image of a student(s), including video, photographs, streaming
video, etc. via email, text message, or through the use of social media and/or online networking media, such as
Facebook, Twitter, YouTube, MySpace, Skype, blogs, etc., unless such transmission has been made as part of a pre-
approved curricular matter or co-curricular/extracurricular event or activity such as a school-sponsored publication or

production in accordance with Policy 5722 - School-Sponsored Student Publications and Productions;

D. Policy 8330 - Student Records maintaining the confidentiality of students, in accordance with law (see Policy 8330 -
Student Records and Policy 8350 - Confidentiality);

E. modeling and adhering to a high standard of conduct, including refraining from illegal activity.

© Neola 2023

Legal Indiana School Board Association Code of Ethics
Cross po5722 - SCHOOL-SPONSORED STUDENT PUBLICATIONS AND PRODUCTIONS
References

po8330 - STUDENT RECORDS
po8350 - CONFIDENTIALITY
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Charter School of the Dunes
2022 Annual Performance Report

Charter School of the Dunes, Gary 9310
Corporation Results State

Indicator '18-'19 '19-'20 '20-'21 '21-'22 Total
Student Enroliment 604 658 684 700 1,120,125
Number of Certified Teachers 30 30 30 38 76,712
Teacher Salary Range - Minimum $38,000 $38,000 0 $42,100 $24,101
Teacher Salary Range - Maximum $55,650 $57,459 0 $75,000 $89,945
Number of Students in Special Education 92 89 100 85 182,581
Percent of Students in Special Education 15.2 13.5 14.6

Number of Students in Gifted and Talented 19 27 25 26 126,728
Education

Percent of Students in Gifted and Talented 3.1 4.1 3.7

Education

Number of Students Receiving Free or 560 625 643 678 476,951
Reduced Lunches

Percent of Students Receiving Free or 92.7 95.0 94.0

Reduced Price Lunches

Number of Limited English Proficiency 2 6 8 7 77,556
Students

Percent of Limited English Proficiency 0.3 0.9 1.2

Students

Percent of Students in Foster Care 1.49 1.5 2.3 1.1 1.0
Intra District Mobilty 0 0 0 0 0
Inter District Mobility 17.9 12.4 5.8 10.4 0
Number of Incidents of Restraint 10 6 0 18 7,179
Number of Incidents of Restriant Involving 6 4 0 0 413
a School Resource Officer

Number of Incidents of Seclusion 0 0 0 0 6,658
Number of Incidents of Seclusion Involving 0 0 0 0 220

a School Resource Officer

Corporation Goals for Expenditure Categories in Indiana Code 20-42.5-3-5

*** Suppressed

10of3



Charter School of the Dunes

2022 Annual Performance Report

Charter School of the Dunes, Gary 1535

Indicator

A-F Accountability Grade

Student Enrollment

Number of Certified Teachers

Percentage of Students Passing IREAD

* Grade 3 Percent Passing ISTEP+/ ILEARN

Math Standard

* Grade 3 Percent Passing ISTEP+/ ILEARN
Language Arts Standard

* Grade 4 Percent Passing ISTEP+/ ILEARN
Math Standard

* Grade 4 Percent Passing ISTEP+/ ILEARN
Language Arts Standard

* Grade 4 Percent Passing ISTEP+/ ILEARN
Science Standard

* Grade 5 Percent Passing ISTEP+/ ILEARN
Math Standard

* Grade 5 Percent Passing ISTEP+/ ILEARN
Language Arts Standard

* Grade 5 Percent Passing ISTEP+/ ILEARN
Social Science Standard

* Grade 6 Percent Passing ISTEP+/ ILEARN
Math Standard

* Grade 6 Percent Passing ISTEP+/ ILEARN
Language Arts Standard

* Grade 6 Percent Passing ISTEP+/ ILEARN
Science Standard

* Grade 7 Percent Passing ISTEP+/ ILEARN
Math Standard

* Grade 7 Percent Passing ISTEP+/ ILEARN
Language Arts Standard

* Grade 8 Percent Passing ISTEP+/ ILEARN
Math Standard

* Grade 8 Percent Passing ISTEP+/ ILEARN
Language Arts Standard

Pupil Enroliment to Certified Employee
Ratio

Attendance Rate

Number of Students with More Than 10
Unexcused Days Absent

'18-'19

D
604
30
62.2

20.0

37.2

21.5

92.8
241

D
658
30
N/A
N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

20.5

89.4

324

'20-'21

N/A
684
30
40.7
8.7

79.5

507

School Results

'19-'20 '21-'22

N/A
700
38
41.7
9.5

16.2

84.1

405

State

Total

1,120,125
76,712
80.3

51.9

40.7

47.5

41.1

38.4

40.9

41.0

38.4

35.6

39.0

38.9

31.9

42.4

29.8

43.1

16.2

92.9

169,811

* In 2014-15 Indiana transitioned to new, more rigorous college-and-career ready standards and a new statewide

assessment to measure these standards. Therefore, results are not comparable to previous data.

*** Suppressed
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Charter School of the Dunes
2022 Annual Performance Report

Charter School of the Dunes, Gary 1535
School Results State

Indicator '18-'19 '19-'20 '20-'21 '21-'22 Total
Number of Students absent greater than 130 234 389 302 209932
10% of School Year

Number of Students Suspended 142 94 0 129 97,972
Number of Students Expelled 6 1 0 9 2,551
Number of Students Expelled or Suspended 2 2 0 12 7,613
involving Drugs, Weapons, or Alcohol

Number of Out of School Suspensions 134 78 0 129 70,183
Number of Bullying Incidents 17 4 0 14 5,103

* In 2014-15 Indiana transitioned to new, more rigorous college-and-career ready standards and a new statewide
assessment to measure these standards. Therefore, results are not comparable to previous data.

*** Suppressed

30f 3
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2400 New York Avenue
Whiting, Indiana 46394

Calumet College G SR

OF ST. JOSEPH

ccsj.edu

Charter School Dashboard
November, February, May

Exceeds Standard, 4 points

Meets Standard, 3 points

Does Not Meet Standard, 2 points
Falls Far Below Standard, 1 point

| School: Charter School of the Dunes Date: February, 2023 | Rating: 2.42 |
Academic Success (50%) Rating:
1.9/4
Glows:

Instruction — Best practices in instruction (i.e. rigor, relevance, differentiation, checks for understanding,
growth-oriented feedback, classroom management, student engagement, clearly communicated learning
objectives and proficient curriculum implementation) are frequently observed in classrooms. Instruction meets
standard.

Grows:

Fall NWEA scores — The number of students who scored at or above grade level in both math and reading does
not meet standard.

Metric: 50% of students will score at or above grade level in math and reading.

Attendance — Attendance rates do not meet standard.
Metric: Each cohort will have an average monthly attendance rate of 95% or better.

ILEARN Proficiency — The number of students who are proficient in both math and ELA, as measured by the
ILEARN assessment, does not meet standard.

Metric: The percent of students who score proficient or above in math and ELA at the charter school will be at
least 10% higher than the percent of students who score proficient or above in math and ELA in the local
public-school district.

ILEARN Growth — The number of students who show growth in both math and ELA, as measured by the ILEARN
assessment, does not meet standard.
Metric: At least 75% of all students will meet expected growth in math and ELA.

Organizational Compliance and Viability (30%) Rating:
2.9/3

Glows:
Decision Making — Decisions are informed by the mission and vision of the school. Staff members incorporate
the mission and vision in their work.

Be Known. Be Successful. Belong.



Curricula — Curricula is differentiated, standards-based, and incorporates appropriate technology.

Assessment — Instructional decisions are driven by multiple sources of data. Staff regularly review data to track
student progress.

Culture — Classrooms and hallways provide attractive and stimulating environments that foster high academic
and personal expectations. Rules and routines are communicated clearly to students, parents, and staff.

Special Populations — The school has an appropriate process for identifying students with special needs and
ELL students. Special populations receive appropriate accommodations.

Academic leadership — Leadership formally evaluates all teaching and support staff annually. Leadership
personnel are evaluated annually. Leadership personnel meet or exceed expectations.

Enrollment — All grades, except grade 5 have enrollment numbers that meet or exceed expectations (within or
above 5% of capacity).

Strategic/School Improvement Plan — The school has a comprehensive school improvement plan.

Professional Development — Professional development is aligned with a school improvement plan. PD
strategies are monitored regularly by administrative or support staff to ensure effective implementation.

Grows:

Discipline — The total number of incidents that result in office referrals, the total number of suspensions, and
the total number of expulsions do not meet expectations.

Metric: The total number of unique students who receive office referrals will be proportionally less than 7% of
the total number of enrolled students. The total number of suspensions each month will be proportionally less
than 5% of the total number of enrolled students.

| Financial Health and Sustainability (20%) | Rating: 3/3 |

Glows:

Board Approved Budget — The board approved budget advances the mission of the school, is balanced, and
based on realistic enrollment counts.

Annual Metrics — The school maintains a positive cash flow. The annual audit was completed on time.
Financial Oversight — The monthly board meeting packets include financial statements. The board has
approved financial policies. The board holds the school administrative team accountable for adhering to board
approved financial policies.

Annual Metrics — Material weaknesses were not found during the annual audit.

Grows:

N/A

Be Known. Be Successful. Belong.



2400 New York Avenue
Whiting, Indiana 46394

Calumet College G SR

OF ST. JOSEPH

ccsj.edu

Charter School Dashboard
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Exceeds Standard, 4 points

Meets Standard, 3 points

Does Not Meet Standard, 2 points
Falls Far Below Standard, 1 point

School: Charter School of the Dunes Date: May, 2023 Rating:
2.52/3.5
Academic Success (50%) Rating:
2.1/4
Glows:

Instruction — Best practices in instruction (i.e. rigor, relevance, differentiation, checks for understanding,
growth-oriented feedback, classroom management, student engagement, clearly communicated learning
objectives and proficient curriculum implementation) are frequently observed in classrooms. Instruction meets
standard.

Spring NWEA Growth Math — All but one cohort met expected growth targets in math, as measured by the
NWEA assessment. Growth for math meets standard.

Grows:

Fall NWEA scores — The number of students who scored at or above grade level in both math and reading does
not meet standard.

Metric: 50% of students will score at or above grade level in math and reading.

Spring NWEA scores — The number of students who scored at or above grade level in both math and reading
does not meet standard.
Metric: 75% of students will score at or above grade level in math and reading.

Attendance — Attendance rates do not meet standard.
Metric: Each cohort will have an average monthly attendance rate of 95% or better.

ILEARN Proficiency — The number of students who are proficient in both math and ELA, as measured by the
ILEARN assessment, does not meet standard.

Metric: The percent of students who score proficient or above in math and ELA at the charter school will be at
least 10% higher than the percent of students who score proficient or above in math and ELA in the local
public-school district.

ILEARN Growth — The number of students who showed growth in both math and ELA, as measured by the
ILEARN assessment, does not meet standard.

Be Known. Be Successful. Belong.



Metric: At least 75% of all students will meet expected growth in math and ELA.

Spring NWEA Growth Reading — The number of cohorts that showed expected growth in Reading, as measured
by the NWEA assessment, does not meet standard.
Metric: Each grade level cohort will meet at least expected growth in reading between fall and spring.

Organizational Compliance and Viability (30%) Rating:
2.9/3

Glows:
Decision Making — Decisions are informed by the mission and vision of the school. Staff members incorporate
the mission and vision in their work.

Curricula — Curricula is differentiated, standards-based, and incorporates appropriate technology.

Assessment — Instructional decisions are driven by multiple sources of data. Staff regularly review data to track
student progress.

Culture — Classrooms and hallways provide attractive and stimulating environments that foster high academic
and personal expectations. Rules and routines are communicated clearly to students, parents, and staff.

Special Populations — The school has an appropriate process for identifying students with special needs and
ELL students. Special populations receive appropriate accommodations.

Academic leadership — Leadership formally evaluates all teaching and support staff annually. Leadership
personnel are evaluated annually. Leadership personnel meet or exceed expectations.

Enrollment — All grades, except grade 5 have enrollment numbers that meet or exceed expectations (within or
above 5% of capacity).

Strategic/School Improvement Plan — The school has a comprehensive school improvement plan.

Professional Development — Professional development is aligned with a school improvement plan. PD
strategies are monitored regularly by administrative or support staff to ensure effective implementation.

Grows:

Discipline — The total number of incidents that result in office referrals, the total number of suspensions, and
the total number of expulsions do not meet expectations.

Metric: The total number of unique students who receive office referrals will be proportionally less than 7% of
the total number of enrolled students. The total number of suspensions each month will be proportionally less
than 5% of the total number of enrolled students.

| Financial Health and Sustainability (20%) | Rating: 3/3 |

Glows:
Board Approved Budget — The board approved budget advances the mission of the school, is balanced, and
based on realistic enrollment counts.

Be Known. Be Successful. Belong.



Annual Metrics — The school maintains a positive cash flow. The annual audit was completed on time.
Financial Oversight — The monthly board meeting packets include financial statements. The board has
approved financial policies. The board holds the school administrative team accountable for adhering to board
approved financial policies.

Annual Metrics — Material weaknesses were not found during the annual audit.

Grows:
N/A

Be Known. Be Successful. Belong.



Charter School of the Dunes
Mid-Year School Review

Opening of Review:

November 29, 2022



Mid-Year School Review Summary Feedback Form

Charter School of the Dunes

Is the Educational Program a Success?

Exceeds Meets | Improvement | DoesNot N/ANot
Standard Standard Necessary Meet Applicable
Standard
Mission and Vision 4 3 2 1

o Mission and vision are central to the school’s identity and inform all decision making

o Observations suggest that the school is making adequate progress toward its mission-specific goals and the
measures set forth in the Accountability Plan

o Staffmembers are passionate about accountability and student achievement

CSD administration and teachers are clearly committed to building a
reputation for excellence built on high academic standards.

Administration and teachers are clearly passionate about

accountability and work hard to improve student performance. Future
plans include adding pre-k instruction.

The school has clearly articulated and appropriate mission and vision
statements. The school has a strong upper management team but
some new members of the middle management team. The
administration is aware that scores in both English and math require

improvement.
Exceeds Meets | Improvement | DoesNot N/ANot
Standard Standard Necessary Meet Applicable
Standard
Curriculum and Instruction 4 3 2 1




Theschool providesanappropriate, differentiated range of learning opportunities that willenable
students to have individual learning needs met
Yes. Examples include:
¢ High achieving “bubble” students are now the population that get
small group attention to ensure they continue to perform at or
above a level of proficiency. This give instructors the opportunity
to focus on improving the performance of the general population
of the class who may struggle more.
Theschoolhasanexplicitly standards-based curriculum program, alignedto the school’s mission
Yes. CSD is now working on Level 3 of the Marzano Framework
“Guaranteed and Viable Curriculum” and they have improved their reading
program by adopting the CKLA curriculum.
Teachers have effective strategies forteaching the student population of the school
Yes. Under the Marzano Framework, there are guidelines for teachers to follow and
apply to all subjects that emphasizes that students understand what they have learned
already, how that applies to the current lesson and what connections can be made for
future lessons. This framework will help teachers implement a more rigorous
curriculum that meets DOK levels 3 and 4 more consistently.
Teachers support studentsinapplying learning strategies across all subjects
¢ Somewhat. There is inconsistent buy-in from teachers on adopting this way of
teaching. However, in other cases, the inconsistency comes from need for more PD in
order for teachers to feel more confident/comfortable implementing this framework
in all classes.
Teachers hold high expectations for all students
¢ This is inconsistent as was observed in the classrooms. Some teachers really worked
hard to challenge their students’ critical thinking and led students to an answer with
guidance, but other teachers spent much of their class time getting the students to
settle down. It was observed in a couple classrooms that the teacher would give the
students answers to complete the task and move on to the next.
Teachers usetime wellto supportinstruction and student time on task is maximized
Also inconsistent. Once more teachers adapt the Marzano framework in their
classrooms, it will be easier to manage instructional time and keep students on task
for the duration of the class segment.
Teachers use support staff effectively
Yes, in all classroom observations that included paraprofessionals, all para’s were
helpful in assisting students to stay on the same page as the rest of the class.

School Improvement Plan pg 6-
Use different technology programs to individualize instruction pg. 13.

Professional Development Goals based on data and SIP pg. 45-46
Calendar of Development pg 52-67

Are curriculum maps up to date on the website?

Curriculum plan has many components to address low test
scores. CSD has adopted the Marzano rubric and has changed
early reading curriculum to CKLA Amplify based on
advisement from the State of Indiana. Teachers were utilizing
the Marzano rubric in instruction and learning objectives
were clear to students. Support staff worked with individuals
and small groups to supplement learning and provide
support. Teachers are divided into tiers and are observed
either weekly, bimonthly, or monthly and can view
observations online and schedule a time to discuss
observations. Behavior in the halls and some classrooms was
inconsistent. Students don’t have a clear understanding of
routines.




Teachers use technology and other resources effectively
¢ Yes, every classroom observed used the resources they have available to assist in teaching the lesson for the day.
Teachersareconsistentandeffectivein impementigbehavior managementstrategies
¢ Somewhat. There are a few rockstar teachers that have complete control over their classes and then there are teachers at the other end of the spectrum
that seemed to have lost control of the class. Then there is a spectrum in the middle.
All teachers are supported through a strong professional development plan
* Yes, there is PLENTY of professional development (twice a month). The concern is that it takes place during a virtual instruction day. Students learn
better when they are in class, not in a virtual environment.
Professional development is directly linked to changing instructional practice in order to improve student achievement and is monitored to ensure effectiveness
e Yes.

Additional notes on curriculum and instruction:

e  CSD teacher buy-in to the Marzano Framework must increase. More consistency is needed in the teaching methods so the benefits of this curriculum will begin to
appear in student learning and performance data.

e CSD goals have not yet been met, but the adjustment in goals that was presented in this MYR is more realistic and attainable this school year.

o Test scores are low, but what is more important for me is to see improvement over time and it become a trend from year to year even if overall scores remain
low.

CSD has AMAZING initiatives in place. We would like to see data on the benefits of these initiatives



Exceeds Meets | Improvement | DoesNot N/ANot
Standard Standard Necessary Meet Applicable
Standard
Assessment 4 3 2 1

o Multiple forms of student data are analyzed in order to drive instructional decisions

o Allstaffroutinely uses datatotrack student progress, supporteducation decisions forindividual students,andmake
keyschool-wideandindividualclassroomprogrammingdecisions

o Studentachievement data are regularly reported to staff, parents, and students

o Formative assessmentpractices are clearly evidenced in all classrooms

The school analyzes data at weekly PLC meetings.

IThe school uses NWEA results to drive instructional decisions.
The school routinely analyzes at ILEARN testing results.

Teachers also review grades and observation results.

13-14

Core element 3- Assessments.
This area addressed the specifics of student testing, how data
is reported and analyzed to help ensure future progress.

Students are assessed frequently and part of their

improvement plan is based on assessments via the Marzano
rubric, ILearn, and other standardized assessments. Weekly
meetings are held to discuss student data.

Noted improvement has occurred over the past several years.
CSD has gone beyond the typical sharing of data with staff
and teachers, to ensuring that parents and students are well
versed in their own data. Staff assist students in being able to
track progress over time so they have more investment in
their performance.

Breakdown of how each assessment tool is used and how
often teachers meet to make decisions based on the data pg.

Exceeds Meets | Improvement | DoesNot N/ANot
Standard Standard Necessary Meet Applicable
Standard
School Culture 4 3 2 1




o Studentsare effectively encouraged to behave well, relate well to others and to have positive attitudes toward
learning

o Classroomsandhallways provide an attractive and stimulating environmentthatfostershigh academic and
personal expectations

o Schoolroutines andrulesareimplemented fairly and consistently and communicated clearly to students, parents,
and staff

o Theschoolhas effective measures for promoting good attendance and eliminating truancyand tardiness

o  Theschoolworks with parents to build positive relationships and to engage themas partnersin their children’s
learning

o Students are motivated tolearn

o Anti-bullying procedures are evidentin both policy and practice

o School Safety and Emergency Response Plan is in place

SEL instruction is implemented when a student is identified as needing it. Parents are welcome
to communicate with school and the Parent Liaison has planned activities for parents to
participate in. CSD is addressing attendance issues that are mostly related to distance learning.
In the classroom and with student interviews, students were engaged and motivated to learn.
They were also interested in the future- making plans to go to college. Emergency plans are
detailed for health, safety, crisis intervention, natural disasters, threats to school.

Some of our team observed teachers yelling in the classroom, but generally everyone reports a
relatively safe and disciplined environment. COVID seems to have created some young student

behavioral challenges but the leadership team is seeking additional resources to handle this.

The school is using a funded survey of behavior/emotional health to better understand student
culture.

All teachers are asked to celebrate accomplishments of students in the classroom.

Core Element 6 — Safe and disciplined environment

These areas are addressed:

Positive school climate

Discipline and Rules

Student Behavior

Encouragement students to learn by all teachers
Positive classroom and school climate

Core 7 Element — Cultural competency addresses areas of
cultural focuses such as race, language, ethnicity, etc.

Evidence of a solid school culture was seen during classroom
observations and from the décor in each hallway.

A dean for attendance has been added to focus on reducing
chronic absence. Large improvement from 416 AY 20-21 to
186 AY 21-22. Pg 18

Different ways parents are engaged with the school and
student learning pg. 20

No bullying incidents pg. 196 then on page 197 there were 10

referrals for bullying.

Safety and Emergency Plan pg. 208-252 (Missing student
restraint and seclusion policy listed in table of contents).




Exceeds Meets | Improvement | DoesNot N/ANot
Standard Standard Necessary Meet Applicable
Standard
Special Populations 4 3 2 1

o Theschoolhas an appropriate process foridentifying students with special needs

o Theschoolis making appropriate accommodations for students with specialneeds (e.g., provides special programs
andservicesinaccordancewith|EPs; providesspecial education training to staff where appropriate, etc.)

o Theschoolismaking appropriate accommodations for students with LEP and systems are in place for maintaining
proficient staff attention to English Language Learner standards and best practices ininstruction

An experienced professional oversees programming for special populations.

The school has a therapist working with students.

The school offers an inclusive and self-contained classroom model for disability support.
The school also has programming for high ability and ESL populations.

The disability administrator reports that IEP plans have decreased.

There is a comprehensive process in place to identify students
with special needs.

CSD SPED program has both a classroom integration support

and a separate, self-contained classroom.

Students in CSD’s EL program receive a combo of structured

immersion in the classroom and content-based ESL

instruction with additional practice on goals.

Needs assessments used identified on pg. 25

Goal not met 0% proficiency in Math and ELA for June 2021
for students in need of Special Education Services. Pg. 26

School SPED Handbook pg 79-178

504 Plans/IEPs/SEL instruction is readily provided to students.

Exceeds Meets | Improvement | DoesNot N/ANot
Standard Standard Necessary Meet Applicable
Standard
Academic Leadership 4 3 2 1




o Theschoolleader provides competent stewardship and oversight of the school

o Leadershipusesclassroom observation andthe analysis oflearning outcomestoimprove teaching and
learning

o Leadershipevaluates the effectiveness ofteaching and support staff, and makes decisions on bonuses, raises,
professionaldevelopmentplans, probationarysupport, continuedemployment, efc.

o Theschoolleaderensuresthatthereis strongaccountability for studentachievementthroughout the school

The leadership structure of the school is clear and appropriate, with a superintendent working
with chief operating officer, HR director, Title | director, etc. The superintendent is completing a
relevant doctorate. He plays a role in IPCSL, etc. The Chief Operating Officer has a master’s
degree in accounting and good experience working with banks, etc. The Principal has extensive
education and extracurricular leadership experience.

The document provides the Rise evaluation, provides an
example, the document also includes their new teacher
model (Marzano model), which we observed teachers using in
various classes.

CSD has a leadership team whose qualifications exceed what
is expected.

Observations are frequent and school leaders are rolling out
new initiatives to increase test scores.

Is the School in Good Financial Health?

Exceeds Meets | Improvement | DoesNot N/ANot
Standard Standard Necessary Meet Applicable
Standard
Financial Management 4 3 2 1




The board-approved budget helps advance the mission of the school

The board-approved budgetis balanced and is based on realistic enrollment counts

The school has a plan for maintaining a positive cash flow

The school is correcting all findings from the previous audit

Ifthe school has entered into a contract for financial services, there is a clear understanding and agreement
regarding respective roles and responsibilities of both parties

The school currently has no complaints from vendors regarding late payments

The information reviewed within the documents provided
general board information on how board meetings are
conducted, when minutes will be available, etc. The review of
the school’s financial standing is very positive. It appears they
have overall managed their finances well without increasing
expenses drastically. The P&L statement, Balance Sheet and
Expense report all appear to align with a financially stable
business practice.

Leadership Meeting logs and topics pg. 71-72
Superintendent Self-Evaluation pg. 184-194

Survey Responses on supporting teachers pg. 293, 295
The school received satisfactory audit results.

The school has an experienced business leader/COO.

Exceeds Meets | Improvement | DoesNot N/ANot
Standard Standard Necessary Meet Applicable
Standard
Financial Oversight 4 3 2 1

Board hasworking knowledge ofthe school'sfinancial position and routinely reassesses that financial position
throughout theyear

Board Meeting materials include financial statements that comply with Education One Financial Reporting
requirements

The Board regularly monitors the school’s financial health and has a comprehensive understanding of the
school’s financial health

The Board has approved a set of financial policies and uses these policies on a routine basis to hold school
leadership (including the Education Service Provider, ifapplicable) accountable

The schoolstaff, including any third-party entities, complies with the financial policies approved by the Board

Based on the external audit letter, no major findings were
discovered.

Superintendent evaluation states school is in better financial
health than ever before. Pg. 194




Is the Organization in Compliance with Applicable Laws and Regulations, and with the Charter?

Exceeds Meets | Improvement | DoesNot N/ANot
Standard Standard Necessary Meet Applicable
Standard
Legal Compliance 4 3 2 1

Theschool has Compliance binders (ortheirequivalent) available that contain all documentation showing
compliance with the Charter Agreement

Observationindicates the Board has working knowledge of and complies with Indiana’s Public Access Laws,
including the Open Door Law

The Boardisin compliance with its Conflict of Interest policy and Code of Ethics, as evidenced by documentation
submitted with the Accountability Plan Progress Report, Board Meeting minutes, interview responses and Board
meeting observations

Observationindicates the schoolisin material compliance with student enrollment, admissions, retention, discipline,
SPED, ELL and due processrrights

Evidence thatany complaints filed by students and families have been addressedin accordance with Indianalawand
have adhered with the school's published grievance process

(If Applicable) The Board reports thatthe Education Service Provider (ESP) isin compliance with the terms ofthe
managementservicesagreement

There was no information to indicate there were any law
suits filed by family, community or any other stakeholder.

In Superintendent Self-Eval, “All legal requirements and
audits are compliant.” Pg 194

Exceeds Meets | Improvement | DoesNot N/ANot
Standard Standard Necessary Meet Applicable
Standard
School Board Effectiveness 4 3 2 1




Board members are committed to the school, and their actions enhance the credibility of the school. Evidence
includes regular attendance at Board meetings

Board members understand their fiduciary role in ensuring the school is fulfilling the terms of the charter, in
determining the direction ofthe school, andin supporting the school’s progress toward its stated goals
Boardmembersholdthemselvesaccountable formaintaining the viability, performance, and sustainability of

the school

The Board reviews the school's academicachievementresults and progress and uses this information to

make decisions about the school's direction

The Board reviews the school's financial and operational performance and uses this information to make decision
about the school’s direction

The Board has established clear performance criteria for the School Leader or (if applicable) Education Service
Provider (ESP),and evaluates the performance ofthe School Leader or ESP based on these criteria at least once
per year

Beginning on page 316 the documentation contained the
board members by-laws, ethics, responsibilities, conflict of
interest, etc.

The philosophy of the board is to communicate with
community, make decisions based on academic goals and
data.

All five members of the board are invested in the Gary
community and three, including the board chair, are
experienced and relatively long-serving. Two members are
newer to the board.

Exceeds Meets | Improvement | DoesNot N/ANot
Standard Standard Necessary Meet Applicable
Standard
Organizational Effectiveness 4 3 2 1

The school facility is safe and conducive to learning

Observationindicatesinfrastructure and supportservicesare effective and supportaquality learning
environment.Examplesinclude:technology, transportation,foodservices, etc.

Observationindicates the school has a strong culture of organization, with clearroles and responsibilities for
all members of the school community

The school exhibits ahigh level of family satisfaction based on student retention data, responses during parent
interviews, and other sources of feedback

Studentsand familiesare givenaccessible, relevantand regularinformation about student academic
progress

Staffmembershaveaclearunderstandingofrolesandresponsibilities,andareroutinely assessedontheir
performance. Staff members reportthatthey regularly receive clear, action- oriented feedback on their
performance from the instructional leader and/or School Leader

Evidence that staffreceive training or supportthey need toimprove their performance

Evidence thatallstaff members are formally evaluated accordingtoasetof performance criteria communicated
inadvancetothestaffperson.Suchevaluationsoccuratleastonceperyear

Evidencethatthe schoolhasawell-organized studentrecruitment, enrollmentand retention strategy, which is
implemented in a timely and quality manner

Processes and procedures on various of drills (fire, lock-down,
etc.) are clearly implemented. Visitor check-in procedures and
how to alert law enforcement upon a suspicious person event
are also clearly in place. During the site visit, it appeared the
facility and environment is a safe place for students. The
building had two police officers available during the day and
metal detectors at the entrance of the school.

Student academic progress given several times based on
assessments and report cards pg. 21

Recruitment of new kindergartners explained through
partnerships and round up pg. 24 Enrollment process pg. 472

Pg. 30 comment about staff instead of parents and
community members




Surveys from teachers indicate there is not a clear way for parents and teachers to share
their ideas on curriculum. Teachers also seem to lack understanding of the larger goals of
the administration. Administrators feel there are many opportunities for professional
development and communication of ideas with staff and faculty.

The board’s duties are clearly spelled out in its bylaws; the leadership team has clearly defined
lines of authority and processes and procedures to resolve staff matters; the school has a

committee to include all stakeholders in governance; etc.

The leadership team has implemented bonuses, recognition events, and expanded professional
development opportunities for teachers.

School requires all students to attend some events. It asks each classroom to have a culture and
climate plan.

Teachers receive development in weekly sessions.

Classroom observation schedule pg. 179-182
Parent Survey Responses pg. 279-286
Teacher turnover was high this year (though non existent in

the previous year). The leadership responded by promoting
four individuals and reviewing school culture.

Follow Up Comments and Classroom Observations




Classroom observations yielded a spectrum of results. One of the biggest success observed was the use of the Marzano model. Several teachers
used this model in their classroom, in which the focus was on learning objectives. Students understood what those objectives were, but were
unsure of how to meet them. There were other classrooms, however, where teachers displayed frustration with students and their behavior, doing
very little to maintain control.

There are encouraging changes since our last visit. Educating all teacher about the Marzano framework and providing teachers with pathways to
buy-in are good, unifying, steps forward. New curriculum implementations seem promising.

Students expressed how happy they are at CSD. They feel respected by the adults in the building, which has helped to create a safe environment
for students to learn.

Overall, the experienced school leadership team seems to be doing an effective job of managing challenges. The continuity and good
communication skills they possess are a huge asset to the school. The difficulty of recruiting and keeping highly qualified teachers in a
competitive environment remains challenging. Low test scores remain an issue. They are among the lowest in Gary. The administrative team has
an impressive new academic framework and PD framework to address this. However, some staff report that teachers and middle management
can feel a little overwhelmed with the pace of new initiatives, and some report that there is little chance to do big picture thinking or strategic
decision-making.

Status of most recently completed Audit

Timely Completion - The June 30, 2021 audit was issued on January 28, 2022. While not completed within 6 months, it improved over the prior
year by about 3 weeks. Completion of both the June 30, 2021 and June 30, 2020 audits were impacted by Covid. The completion dates are
reasonable given the circumstances. (The 2 prior audits were completed within the 6- month requirement.) The June 30, 2022 audit is in
progress. Financial Results — For the year ended June 30, 2021, CSD benefitted from the forgiveness of the SBA PPP Loan of $760,200.
Revenue from operations increased $421k, or 5.7%. Operating expenses increased $615k, or 9.7%. As a result, Net Assets grew from $7.8M at
June 30, 2020 to $9.4M at June 30, 2020. The net impact on Total Assets per the Consolidated Statement of Financial Position was an increase
of $681k, from $13.346M to $14.027M. Excluding the forgiveness of debt, the consolidated Change in Net Assets from Operations was $831k,
reflecting the school’s ability to cover expenses with existing revenue sources. Uncorrected and Corrected Misstatements — There were no
uncorrected misstatements. However, there were two material, corrected misstatements relating to fixed asset detail ($173,384) and Title | grant
revenue ($47,606). Internal Control Findings — For the second consecutive year, the auditors did not identify any significant deficiencies or
material weaknesses for the year ended June 30, 2021.

Budget

The budget for 22-23 was provided to CCSJ upon approval by the Board in June 2022. It was based on enroliment of 675, the same as in the
prior year. Excluding ESSER Grant income, which is intended to be used for the construction of a new building, net income from operations is
estimated to be $1.2M. This is consistent with financial performance over the past few years. An improvement to the budget process could be to
include a longer-range plan, such as a five-year plan.

Financial Management Assessment
Based on the financial performance of the school, timely completion of the audit, and lack of internal control findings.




Classroom Observations

1,23,

TEACHER: Surrett RATING | 4

RIGOR AND RELEVANCE 25% 3 0.75
DIFFERENTIATION 15% 3 0.45
CHECKS FOR UNDERSTANDING 10% 4 0.4
GROWTH ORIENTED FEEDBACK 10% 4 0.4
CLASSROOM MANAGEMENT 10% 4 0.4
ACTIVE STUDENT ENGAGEMENT 15% 4 0.6
LEARNING OBJECTIVES 10% 3 0.3
CURRICULUM IMPLEMENTATION 5% 3 0.15

How was the nursery rhymes Ring around the Rosie and Roses are Red similar. Began with students all singing and walking in a circle with ring
around the rosie and had excellent engagement. Then they sat in a circle and talked about what they were going to go back to their tables and work
on. Sat with one table to help them focus and get started. Then walked around the room checking in with students as they worked. Students were
sitting at their tables discussing what they were supposed to be doing.

Teacher has a good rapport with students. Was able to catch a quick comment between students as unkind and pulled those students aside to discuss
what was wrong with what was said and how it was not with the class rules. Has an engagement sound to repel focus.



1,23,

TEACHER: Martin RATING | 4

RIGOR AND RELEVANCE 25% 4 1
DIFFERENTIATION 15% 3 0.45
CHECKS FOR UNDERSTANDING 10% 3 0.3
GROWTH ORIENTED FEEDBACK 10% 3 0.3
CLASSROOM MANAGEMENT 10% 4 0.4
ACTIVE STUDENT ENGAGEMENT 15% 3 0.45
LEARNING OBJECTIVES 10% 4 0.4
CURRICULUM IMPLEMENTATION 5% 4 0.2

Excellent student rapport with "teachers turn" and then allowing time for students to have a turn sharing something. Very engaging tone that is drawing
students in. Able to refocus students very well. Brought back in the learning objective, "We did a good job predicting the plot, but now lets see what the plot is.
"Remember this is a new kind of story called a fable."

1,23,

TEACHER: Rogers RATING | 4

RIGOR AND RELEVANCE 25% 3 0.75
DIFFERENTIATION 15% 2 0.3
CHECKS FOR UNDERSTANDING 10% 3 0.3
GROWTH ORIENTED FEEDBACK 10% 3 0.3
CLASSROOM MANAGEMENT 10% 4 0.4
ACTIVE STUDENT ENGAGEMENT 15% 3 0.45
LEARNING OBJECTIVES 10% 4 0.4
CURRICULUM IMPLEMENTATION 5% 3 0.15

Walking in all students are focused on what Ms. Rogers is doing. Standard and objective are on the board. Classroom rules are posted on the cabinet. Ms.
Rogers does a good job of pulling student further in by asking good follow up questions, "What gives you the clue that a lake is larger than a river?" | really like
the data plates with indicators of what level students are at. The classroom phone rang and Ms. Rogers has taught her students how to appropriately answer
the phone, "Ms. Rogers room student speaking", and what they should be doing when someone is talking on the phone. "What is your level when someone is
on the phone?"



1,23,

TEACHER: Black RATING | 4

RIGOR AND RELEVANCE 25% 3 0.75
DIFFERENTIATION 15% 2 0.3
CHECKS FOR UNDERSTANDING 10% 3 0.3
GROWTH ORIENTED FEEDBACK 10% 3 0.3
CLASSROOM MANAGEMENT 10% 3 0.3
ACTIVE STUDENT ENGAGEMENT 15% 3 0.45
LEARNING OBJECTIVES 10% 4 0.4
CURRICULUM IMPLEMENTATION 5% 3 0.15

The students were gone at specials, I did take a look in the classroom and the objectives and standards were posted as well as classroom rules. Ms.
Black also said that the students have a copy of the objectives of each thing on their desk.

I was able to go back in the afternoon and the students were all working and completing class jobs that were posted. The students were turning in an
old scale and getting their new scale. Growth mindset poster of the power of yet. The class was looking at their scales as Ms. Black was projecting it.
They were taking time to go through each standard and what they need to do to master each I can statement. "Remember our vocabulary is the
foundation, we started on those yesterday and I have added three more to the list." The next few minutes was spent on one student getting up to
sharpen peoples pencils. No instruction could occur during those several minutes.



1,23,

TEACHER: Falkner RATING | 4

RIGOR AND RELEVANCE 25% 2 0.5
DIFFERENTIATION 15% 2 0.3
CHECKS FOR UNDERSTANDING 10% 2 0.2
GROWTH ORIENTED FEEDBACK 10% 2 0.2
CLASSROOM MANAGEMENT 10% 3 0.3
ACTIVE STUDENT ENGAGEMENT 15% 3 0.45
LEARNING OBJECTIVES 10% 3 0.3
CURRICULUM IMPLEMENTATION 5% 3 0.15

When | came in the class was working on whole class questions. Learning Targets are on the board. Classroom rules and consequences are posted. Teacher is
calling on individual students giving them the opportunity to either answer or read questions. | would like to hear more growth feedback. "We aren't dividing
we are writing an expression." Recognizing a pattern, students were not able to make the connection. They continued to give a number answer instead of what
the pattern is. Checking in with thumbs up, down or sideways, they were giving ideas based on the activity not based on understanding the content. The
classroom had scraps and dirt on the floor, especially along the wall. Ms. Falkner had good report with students and they were interacting with her. | loved the
artwork displayed along the windows.



1,23,

TEACHER: Robinson RATING | 4

RIGOR AND RELEVANCE 25% 4 1
DIFFERENTIATION 15% 4 0.6
CHECKS FOR UNDERSTANDING 10% 4 0.4
GROWTH ORIENTED FEEDBACK 10% 4 0.4
CLASSROOM MANAGEMENT 10% 4 0.4
ACTIVE STUDENT ENGAGEMENT 15% 4 0.6
LEARNING OBJECTIVES 10% 4 0.4
CURRICULUM IMPLEMENTATION 5% 4 0.2

| came in as the students were practicing. They then went back to the standards and then began unpacking the scales. One student accidentally hit another in
the head with the boomwhacker. Mr. Robinson very quickly allowed the student to express how she felt and then gave the other student a chance to apologize.
He then told the student that got hit it would be good to accept the apology because it was an accident. Rules are posted. Mr. Robinson checked in on student
understanding holding up different instruments and asking if they were pitch positions. The students then practiced rest position, play position and then began
playing. He relocated a student that was not listening to be near him and quietly reminded them of the rules and what the consequence after his verbal warning
would be. He then asked them to sit in a chair and count down from ten. Then when he was having a hard time he asked the class to count with him. Students
then returned to their seats. Gives good explanation for students of why he is asking them to do something.



1,2,3,

TEACHER: Kessler RATING | 4

RIGOR AND RELEVANCE 25% 4 1
DIFFERENTIATION 15% 4 0.6
CHECKS FOR UNDERSTANDING 10% 4 0.4
GROWTH ORIENTED FEEDBACK 10% 3 0.3
CLASSROOM MANAGEMENT 10% 4 0.4
ACTIVE STUDENT ENGAGEMENT 15% 3 0.45
LEARNING OBJECTIVES 10% 4 0.4
CURRICULUM IMPLEMENTATION 5% 4 0.2

answers. Great session.

Kessler's lesson was from a CKLA book. The class first listened while the story was told in a recording. Then Kessler repeated the story and inserted vocabulary
review and checked for understanding throughout the story. Most students were engaged, however there were 3 students that were actively in their own world
and there were no attempts to bring them back to the present. However, they were quiet and not disruptive so it could be that they were asked to remain quiet
as a consequence for actions prior to my arrival. Kessler is clearly deploying the Marzano framework by reviewing with the students what they have learned
that applies to the story and asking students to speculate beyond the story. She was extremely encouraging to the students who did not quite give correct




1,2,3,

TEACHER: Craft RATING | 4

RIGOR AND RELEVANCE 25% 3 0.75
DIFFERENTIATION 15% 3 0.45
CHECKS FOR UNDERSTANDING 10% 3 0.3
GROWTH ORIENTED FEEDBACK 10% 3 0.3
CLASSROOM MANAGEMENT 10% 4 0.4
ACTIVE STUDENT ENGAGEMENT 15% 3 0.45
LEARNING OBJECTIVES 10% 4 0.4
CURRICULUM IMPLEMENTATION 5% 4 0.2

active engagement.

Craft was conducting a lesson on the parts of a story (plot, problem, solution, characters, etc.). It was clear that she was following the Marzano framework in
detail from a program or manual on her computer. She followed the script verbatim, which will eventually become second nature to her and she will no longer
depend on it in order to deploy the framework in her class. One observation is that following the script took a bit of time from instruction and this lesson did not
move forward as smoothly. | felt the students kind of spaced out during these times and came back to attention once she dove into the story for the lesson.
When checking for understanding, she asked for thumbs up if they understood. Some students did not put their hands up and rather than confirm that they did
not understand, she called on their names and asked them to put their thumbs up so they can move on. Otherwise, this was a very well behaved class with




1,23,

TEACHER: Walton RATING | 4

RIGOR AND RELEVANCE 25% 2 0.5
DIFFERENTIATION 15% 3 0.45
CHECKS FOR UNDERSTANDING 10% 3 0.3
GROWTH ORIENTED FEEDBACK 10% 3 0.3
CLASSROOM MANAGEMENT 10% 2 0.2
ACTIVE STUDENT ENGAGEMENT 15% 2 0.3
LEARNING OBJECTIVES 10% 3 0.3
CURRICULUM IMPLEMENTATION 5% 3 0.15

Walton was on a planning break when | first went to observe her so | came back to catch her in action at the end of the day. During this time, she had the
students in Trailblazer time where they were working on a math program on their Chromebooks called "Splash Learn". Students were separated into groups and
it seemed like the groups were created according to learning level. Class management and student engagement were a bit of a challenge. It was hard to tell
which conversations were on task with the work and which were not, but the entire class was talking and there was no response to repeated reminders to quiet

down and focus.

1,23,

TEACHER: Banks RATING | 4

RIGOR AND RELEVANCE 25% 4 1
DIFFERENTIATION 15% 4 0.6
CHECKS FOR UNDERSTANDING 10% 4 0.4
GROWTH ORIENTED FEEDBACK 10% 4 0.4
CLASSROOM MANAGEMENT 10% 4 0.4
ACTIVE STUDENT ENGAGEMENT 15% 4 0.6
LEARNING OBJECTIVES 10% 4 0.4
CURRICULUM IMPLEMENTATION 5% 4 0.2

This was the first class where | was able to experience switch from whole classroom discussion to group work and the transition was smooth. The discussion
centered around students' opinion of robots being created to do the work of humans in certain situation. The lesson talked about use of robots in the military.
After discussion, she did a short review of all of their opinions and then set them up with a different scenario (what would happen if we used robots as
teachers) to discuss in small groups. She then went to each small group and spent about 2-3 minutes helping them all with their critical thinking skills.



1,23,

TEACHER: Jackson RATING | 4

RIGOR AND RELEVANCE 25% 4 1
DIFFERENTIATION 15% 4 0.6
CHECKS FOR UNDERSTANDING 10% 4 0.4
GROWTH ORIENTED FEEDBACK 10% 4 0.4
CLASSROOM MANAGEMENT 10% 3 0.3
ACTIVE STUDENT ENGAGEMENT 15% 4 0.6
LEARNING OBJECTIVES 10% 4 0.4
CURRICULUM IMPLEMENTATION 5% 4 0.2

Of all the observations today, | feel Ms. Jackson has the best grasp of the Marzano framework and has it up as a part of her screen during the lesson. She
reviewed the learning objectives, the goals for the lesson, what they learned, and how they will know they have learned what they needed from this lesson. All
students were actively engaged. She has a very positive way of managing the classroom, by focusing more on praising and thanking the students who were on
task and did what they were supposed to, however, this also took up a good amount of time away from the lesson. Still, this was the best of my observations for

the day.
1,23,

TEACHER: Bray RATING | 4

RIGOR AND RELEVANCE 25% 3 0.75
DIFFERENTIATION 15% 4 0.6
CHECKS FOR UNDERSTANDING 10% 4 0.4
GROWTH ORIENTED FEEDBACK 10% 4 0.4
CLASSROOM MANAGEMENT 10% 4 0.4
ACTIVE STUDENT ENGAGEMENT 15% 4 0.6
LEARNING OBJECTIVES 10% 4 0.4
CURRICULUM IMPLEMENTATION 5% 4 0.2

This classroom was a resource room that had Ms. Bray and three other instructors. Each instructor had 2 students with them. It was hard to really experience
what they were doing with each student without distracting the students from their work.



1,23,

TEACHER: Andrews RATING | 4

RIGOR AND RELEVANCE 25% 3 0.75
DIFFERENTIATION 15% 2 0.3
CHECKS FOR UNDERSTANDING 10% 2 0.2
GROWTH ORIENTED FEEDBACK 10% 2 0.2
CLASSROOM MANAGEMENT 10% 2 0.2
ACTIVE STUDENT ENGAGEMENT 15% 2 0.3
LEARNING OBJECTIVES 10% 3 0.3
CURRICULUM IMPLEMENTATION 5% 2 0.1

Observed Mrs. Andrews's classroom from 9:39-9:59. Class was playing ring around the rosy, holding hands in a circle. The students were not very engaged (class
management was out of control). The students were running and jumping, and the teacher could not gain their attention. Objectives were posted
"Characteristics of Nursery Rhymes, use of descriptive words to describe Nursery Rhymes, understand multiple meanings for word "Ring". The students
completed the lesson, then asked by the teacher to retrieve their computer devices as she called their names. Once they retrieved their computer devices and
headphones, they were asked to log onto Reading Eggs a reading assignment. All of the students for the most part were working on their devices, however as |
walked around the room, each of the students was on a different screen, the teacher and aid did their best to walk around and assist, however, it seemed as
though they were becoming more and more frustrated as the kids continued to ask for help.

1,23,

TEACHER: BEECHIN RATING | 4

RIGOR AND RELEVANCE 25% 3 0.75
DIFFERENTIATION 15% 3 0.45
CHECKS FOR UNDERSTANDING 10% 3 0.3
GROWTH ORIENTED FEEDBACK 10% 2 0.2
CLASSROOM MANAGEMENT 10% 2 0.2
ACTIVE STUDENT ENGAGEMENT 15% 3 0.45
LEARNING OBJECTIVES 10% 1 0.1
CURRICULUM IMPLEMENTATION 5% 2 0.1

Upon walking into the classroom, the teacher was reviewing a lesson on addition/subtraction. There was very little class management, 28 students with no aide
or para to assist. No learning objectives were posted, however, the teacher did a good job with checking for understanding.



1,23,

TEACHER: Eskew RATING | 4

RIGOR AND RELEVANCE 25% 4 1
DIFFERENTIATION 15% 4 0.6
CHECKS FOR UNDERSTANDING 10% 4 0.4
GROWTH ORIENTED FEEDBACK 10% 4 0.4
CLASSROOM MANAGEMENT 10% 4 0.4
ACTIVE STUDENT ENGAGEMENT 15% 4 0.6
LEARNING OBJECTIVES 10% 4 0.4
CURRICULUM IMPLEMENTATION 5% 4 0.2

Mrs. Eskew did an excellent job in the classroom during my observation. The students were very well behaved, working in groups on "squares to find area of a
shape". The teacher explained how to divide each square to find the area, as she walked around, the groups worked on dividing the area of each square,
everyone was on task. The learning objectives were posted "Count squares to find area of a shape". The teacher checked for understanding many times
throughout the lesson. The classroom was very inviting.

1,23,

TEACHER: Spann RATING | 4

RIGOR AND RELEVANCE 25% 2 0.5
DIFFERENTIATION 15% 2 0.3
CHECKS FOR UNDERSTANDING 10% 0 0
GROWTH ORIENTED FEEDBACK 10% 1 0.1
CLASSROOM MANAGEMENT 10% 3 0.3
ACTIVE STUDENT ENGAGEMENT 15% 2 0.3
LEARNING OBJECTIVES 10% 0 0
CURRICULUM IMPLEMENTATION 5% 0 0

This was a 5th grade class. Upon walking into the classroom, the teacher was at the front of the room conducting a lesson on multiplication. The students
worked in a group. The class was very well behaved, no learning objectives posted, | did not observe the teacher checking for understanding. As the students
worked on the remaining multiplication worksheet, the teacher met with individual students that needed additional help. Several students working in groups
asked Ms. Spann, "what is 9x5, Ms. Spann responded 45, another student asked Ms. Spann what is 6X3, Ms. Spann responded 18, there were several additional
instances where this took place.



1,2,3,

TEACHER: Kaplanis RATING | 4

RIGOR AND RELEVANCE 25% 3 0.75
DIFFERENTIATION 15% 2 0.3
CHECKS FOR UNDERSTANDING 10% 3 0.3
GROWTH ORIENTED FEEDBACK 10% 3 0.3
CLASSROOM MANAGEMENT 10% 3 0.3
ACTIVE STUDENT ENGAGEMENT 15% 3 0.45
LEARNING OBJECTIVES 10% 3 0.3
CURRICULUM IMPLEMENTATION 5% 3 0.15

tomorrow's lesson of discussing Biomes in the U.S.

Upon walking into the classroom, the students were working on a lesson on Biomes in Europe. The learning objectives were posted "my goal is to be able to
describe the different characteristics of Biomes in Europe. The students were very well behaved. Unfortunately, | walked in with only 7 minutes remaining of
class. The teacher checked for understanding several times, provided many examples and indicated that the lesson today, will provide the foundation for

1,23,

TEACHER: Nicholas RATING | 4

RIGOR AND RELEVANCE 25% 3 0.75
DIFFERENTIATION 15% 2 0.3
CHECKS FOR UNDERSTANDING 10% 3 0.3
GROWTH ORIENTED FEEDBACK 10% 2 0.2
CLASSROOM MANAGEMENT 10% 1 0.1
ACTIVE STUDENT ENGAGEMENT 15% 1 0.15
LEARNING OBJECTIVES 10% 1 0.1
CURRICULUM IMPLEMENTATION 5% 2 0.1

learning objectives were posted.

This was a 3rd grade class. It was very chaotic upon entering the classroom. The teacher seemed very frustrated based on the students behavior, not listening
and constantly asking for assistance by the students. As | walked in, the teacher was in the process of sending a male student to the office for bad behavior. This
was an Art class, the lesson that | observed was to learn how to draw a Reindeer. The teacher was drawing the image on the Promethean board, while the
students copied it. The class was very disruptive, the teacher could not gain control. The teacher did stop several times to ensure everyone was on task. No




1,23,

TEACHER: Labuda RATING | 4

RIGOR AND RELEVANCE 25% 4 1
DIFFERENTIATION 15% 3 0.45
CHECKS FOR UNDERSTANDING 10% 4 0.4
GROWTH ORIENTED FEEDBACK 10% 3 0.3
CLASSROOM MANAGEMENT 10% 4 0.4
ACTIVE STUDENT ENGAGEMENT 15% 4 0.6
LEARNING OBJECTIVES 10% 4 0.4
CURRICULUM IMPLEMENTATION 5% 4 0.2

Ms. Labuda circulated around the room, used chants to redirect students, and also had age appropriate activities to accommodate different learning styles.
Students worked in pairs, worked as a class, and she circulated around the room. The lesson plan was on morals. She emphasized vocabulary by using cards
with brightly colored pictures. She also modeled vocabulary words with manipulatives. Students were enthusiastic and engaged. The lesson was age
appropriate on morals and story structure.

1,2,3,
TEACHER: Moore RATING | 4
RIGOR AND RELEVANCE 25% 4 1
DIFFERENTIATION 15% 3 0.45
CHECKS FOR UNDERSTANDING 10% 4 0.4
GROWTH ORIENTED FEEDBACK 10% 3 0.3
CLASSROOM MANAGEMENT 10% 3 0.3
ACTIVE STUDENT ENGAGEMENT 15% 3 0.45
LEARNING OBJECTIVES 10% 4 0.4
CURRICULUM IMPLEMENTATION 5% 4 0.2

Ms. Moore had a timer on the board, giving students clear expectations of how long each activity was. She walked around the room and helped individual
students and checked for understanding. She taught using the number line for subtraction and had students imagine hopping along the number line. She asked
critical thinking questions and showed multiple approaches for subtraction. The students worked independently and as a class. Students asked relevant content
questions. To increase student engagement, manipulatives would be beneficial.



1, 2,3,
TEACHER: Cantera RATING | 4
RIGOR AND RELEVANCE 25% 3 0.75
DIFFERENTIATION 15% 2 0.3
CHECKS FOR UNDERSTANDING 10% 3 0.3
GROWTH ORIENTED
FEEDBACK 10% 2 0.2
CLASSROOM MANAGEMENT 10% 2 0.2
ACTIVE STUDENT
ENGAGEMENT 15% 3 0.45
LEARNING OBIJECTIVES 10% 3 0.3
CURRICULUM
IMPLEMENTATION 5% 3 0.15

At first, students read in unison as a class. They were practicing punctuation as they read (for example, pausing when there is a comma). There were two
paraprofessionals in the room working with individual students. After working as a group, the student worked in pairs, reading to each other. The students were
mostly distracted and one child lightly slapped another when walking by. The students were not clear on the instruction. They were to take turns reading to
each other.



Kesler 1,23,
TEACHER: (PE) RATING | 4
RIGOR AND RELEVANCE 25% 3 0.75
DIFFERENTIATION 15% 3 0.45
CHECKS FOR UNDERSTANDING 10% 3 0.3
GROWTH ORIENTED
FEEDBACK 10% 3 0.3
CLASSROOM MANAGEMENT 10% 3 0.3
ACTIVE STUDENT
ENGAGEMENT 15% 3 0.45
LEARNING OBJECTIVES 10% 3 0.3
CURRICULUM
IMPLEMENTATION 5% 3 0.15

| observed PE for kindergarten. The students did multiple activities, which was appropriate for their age and attention span. Kesler modeled how to properly
throw "overhand". Her rules were clear. They played a game with tennis balls, and if students were disruptive, they sat on the bleachers. After that, they
worked in pairs with bean bags to practice throwing overhand. They will be tested on that skill. The students were happy and engaged. Kesler modeled proper
technique of throwing overhand.



1,23,
TEACHER: Best RATING | 4
RIGOR AND RELEVANCE 25% 3 0.75
DIFFERENTIATION 15% 4 0.6
CHECKS FOR UNDERSTANDING 10% 3 0.3
GROWTH ORIENTED
FEEDBACK 10% 3 0.3
CLASSROOM MANAGEMENT 10% 3 0.3
ACTIVE STUDENT
ENGAGEMENT 15% 3 0.45
LEARNING OBJECTIVES 10% 4 0.4
CURRICULUM
IMPLEMENTATION 5% 3 0.15

Students worked independently on Chrome Books. Best had a timer on the Smartboard and was monitoring their progress on the laptop and checking in with
students who were not completing their work. Some students seemed unclear on the expectations. Next, the students learned context clues by listening to a
book on tape and highlighting context clues. She wrote directions clearly and asked content related questions. She had tasks and activities available for students
who completed their work early. The objectives were clearly stated.



Attachment #8
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Assurances



Exhibit D

"~ SttomentofAsusances

The charter school agrees to comply with all of the following provisions: (Read and chesk)

1. A resolution or motion has been adopted by the charter school applicant’s governing body that
authorizes the submission of this application, including ail understanding and assutances
contained herein, ditecting and authotizing the applicant’s designated reptesentative to actin
connection with the application and to provide such additional information as required.

2. Recipients operate {or will operate if not yet open) a chatter school in compliance with all
federal and state laws, including Indiana Chatter Schools Law as desciibed in all relevant
sections of Indiana Code (“I1C”) § 20-24.

3. Recipients will, for the life of the charter, patticipate in all data tepotting and evaluation
activities as required by the Indiana Chartet School Boatd (“ICSB”) and the Indiana
Department of Education. See in patticular IC § 20-20-8-3 and televant sections of IC § 20-24.

4, Recipients will comply with all relevant federal Jaws including, but not limited to, the 4ge
Diserimination in Emiployment Act of 1975, Title VI of the Civil Rights At of 1964, Title IX of the
Edueation Amendments of 1972, section 504 of the Rebabilitation Act of 1973, Part B of the
Individuals with Disabilities Edneation Ad, and section 427 of the General Education Provision Act.

5. Recipients receiving federal Charter School Program Grant funds will comply with all
provisions of the Non regulatoty Guidance-——Public Chatter Schools Program of the U.S.
Department of Education, which includes the use of a lottety for entoliment if the chatter

school is oversubscribed, as well as with applicable Indiana law. See also relevant sections of IC
§ 20-24.

E{ 6. Recipients shall ensuse that a student’s recotds, and, if applicable, a student’s individualized
education program as defined at 20 U.S.C. § 1401(14) of the Individuals with Disabilities Edneation
Aqt, will follow the student, in accordance with applicable federal and state law.

m 7. Recipients will comply with all provisions of the Elmentary and Secondary Edueation Act of 1965,
ar arended by the Every Student Sueceeds Act of 2015, including but not limited to, provisions on
school prayer, the Boy Scouts of America Equal Access Act, the Armed Forces Recruiter Access
to Students and Student Rectuiting Infotmation, the Unsafe Scheol Choice Option, the Family
Educational Rights and Privacy Act and assessments,

% 8, Recipients will operate with the organizet serving in the capacity of fiscal ageat for the charter
school and in compliance with generally accepted accounting principles.

ICSB Charter School Application: Change in Authoriger Page 20




s
JE’ 9. Recipients will at all times maintain all necessaty and appropriate insurance coverage.

Da/lo. Recipients will indemnify and hold harmless the ICSB, the State of Indiana, all school
cotpotations providing funds to the chatter school (if applicable), and their officers, directots,
agents and employees, and any successors and assigns from any and all liability, cause of action,
ot other injuty or damage in any way relating to the charter school oz its operation.

11. Recipients understand that the ICSB may revoke the charter if the ICSB deems that the
recipient is not fulfilling the academic goals, fiscal management, or legal and operational
responsibilities outlined in the chartet.

Signatute from Aunthotized Representative of the Charter School Applicant

1, the undersigned, am an authotized representative of the charter school applicant and do hereby
cettify that the information submitted in this application is accurate and true to the best of my
knowledge and belief. In addition, I do hereby certify to the assurances contained above.

Name and Title Date

ﬂ;s-‘hn Srok , Sopern $emden + ) o/gs"/&>

/

ICSB Charter School Application: Change in Authoriger Page 21




Attachment #10

5- Year Pro-Forma Budget



Instructions for 5-Year Budget Projections Workbook
D = Information should be entered into light gray shaded cells.

Name of Proposed Charter School:
Planned Opening School Year (YYYY):
Planned Location (School Cor

Charter School of the Dunes

2024

Gary Community School Corp

1. Instructions

 All organizers submitting a charter application to the Indiana Charter
School Board must complete all four BLUE tabs of the Budget Projections
Workbook. No information is required to be entered into WHITE cells,
they will autofill as information is entered into GREY cells.

 Column and Row references in these instructions are to the Excel
spreadsheet Column or Row.

2. Enrollment Projection

* Please provide a summary of the school's projected enroliment for the
proposed grade span for the next five years.

3. Staffing Plan

¢ Please provide a list of administrative, instructional, and other staff
along with estimates of proposed salaries and benefits. Please include
both full and part-time employees and contractors. Projected salary and
benefits should align with Year 0 and 5-Year budgets.

* The estimated "average salary" for each position should include all
taxable amounts (including taxable fringe benefits, stipends, bonuses,
awards, and allowances).

¢ "Other Insurance" includes health care, long-term care, life, disability.
 "Other Benefits" are non-taxable benefits (e.g., educational assistance,

dependent care assistance, transportation benefits, non-taxable fringe
benefits, etc.).

Click link to 5-year budget

5- Year Budget

4. Year 0 - Budget and Cash Flow

* Please provide budget and cash flow projections for the start-up year
(Year 0).

5. 5-Year Budget

* Please provide 5-year budget projections (Year 1 - Year 5). Year O data
will automatically populate once Tab 4 is completed. Note that the
information provided in Tab 3 must align with the personnel expenses
provided in Tab 5 or Tab 5 will throw an ERROR.

Notes:

 Applicants proposing to operate a network of schools should add a
worksheet or attach a separate file reflecting the consolidated network's
5-Year pro-forma budget, reflecting all components - including the
regional back office/central office - of the Indiana network.

 This template is not intended to be exhaustive. If it is unclear to which
line a particular item of revenue or expense belongs, add it to the closest
approximation or to one of the "other" categories and make a note in the
budget narrative.

Ver. 7.20.23



https://docs.google.com/spreadsheets/d/1nVz3AUV8tgLbJFw7_xlODmL6J4FQkpQh/edit?usp=sharing&ouid=100090417429814098445&rtpof=true&sd=true

School Name:

School Enrollment Projections
(must align with Charter Application Enroliment Plan)

Charter School of the Dunes

Planned Opening Year: 2024 REQUIRED
Planned Location: Gary Community School Corp REQUIRED
Is the proposal for an Adult High School (please see requirements below): No

Complete Enrollment Lines 15-27 only.

Enrollment Year 1 Year 2 Year 3 Year 4 Year 5 Notes & Definitions
Kindergarten 80 100 100 100 100
Grade 1 80 100 100 100 100 1) An "adult high school" is a charter school that has a majority of enrolled students that: (1) belong
Grade 2 80 100 100 100 100 to a graduation cohort that has already graduated; or (2) are over the age of eighteen (18) years of
Grade 3 35 78 100 100 100 age; at the time the student was first enrolled at the school. ICSB is prohibited from authorizing an
Grade 4 72 78 78 100 100 adult high schof)l unless the general assembly has made .a specific apprqpr|ahon for the high school
pursuant to Indiana Code 20-24-7-13.5. If your proposal is for an adult high school, complete Row 31
Grade 5 74 78 78 78 100
only.
Grade 6 66 78 78 78 78
Grade 7 86 78 78 78 78 2) A "virtual student" is defined as a student for whom at least fifty percent (50%) of the instructional
Grade 8 75 78 78 78 78 services received from the school is virtual instruction. Virtual instruction means instruction that is
Grade 9 provided in an interactive learning environment created through technology in which students are
Grade 10 separated from their teacher by time or space, or both. Students receiving more than 50% of their
instruction virtually generate eighty-five percent (85%) of the foundation formula amount rather than
Grade 11 100%. The analysis is applicable on a per student basis.
Grade 12
3) The "basic" tuition support grant for K-12 schools is equal to the following formula:
TotalK-12Enrollment: | 700 | 768 | 790 | 812 [ s3a ]
(Foundation Amount X ADM) + ((Complexity Multiplier X Complexity Index) X ADM)
Adult Learners (1) l [ [ [ [ l o N . . - N
The Distribution calculations are an estimate based on projected enrollment multiplied by basic
tuition support in the amounts as set forth in the most recently passed (2024-25 FY) budget-
Total Adult Enrollment: l [ [ [ [ l Foundation = $6,590 for the 2023-24 SY and $6,681 for the 2024-25 SY (and beyond) and Complexity
Multiplier = $3,983 for the 2023-24 SY and $4,024 for the 2024-25 SY. The school's actual distribution
Estimated % of will be based on the school's ADM count of eligible pupils enrolled in the school on two count dates
Special Education 9% 9% 9% 9% 9% (in October and February) multiplied by the basic tuition support calculation. The calculation uses the
English Learners 1% 1% 1% 1% 1% Cohmp:fexitytlmljecx for |the'tSC|hZOI corpora:ior)llir;:rllwic;;he $;opsoseq c‘hEadrter ;chogl will be Ioca(tgd— the
. school's actual Complexity Index amount will likely differ. The Special Education Grant amount is
Free/Reduced Priced Lunch 100% 100% 100% 100% 100% calculated on Tab 4 and uses the grant amount for moderate disabilities ($2,930 for the 2024-25 SY).
Virtual Students (2) 0% 0% 0% 0% 0% The grant amount for severe disabilities is $11,695 for the 2024-25 SY).

K-12 Distribution (3)

Adult Distribution (4)

[ $6,307,063.84] $6,919,750.04] $7,117,972.05] $ 7,316,194.05 | $7,514,416.06 |

[s - [s - s -~ s -~ s -

|

4) The Adult Learner Grant amount for adult high schools is $6,750. The Adult Distribution is
calculated by multiplying Total Enroliment by the Adult Grant.




5-Year Projected Staffing Plan

School Name: Charter School of the Dunes

Planned Opening Year: 2024
o Complete all relevant Grey Shaded areas -> Name of Position, Number of Positions, Average Salary, Health Insurance, Retirement Contribution, and Other Benefits.
* Projected salary and benefits should align with Year 0 and 5-Year budgets.
* Please read footnotes below for additional information before completing the worksheet.
Year 0 Year 1 Year 2 Year 3 Year 4
Number Averag(rla)Salary Total Expense Number | Average Salary Total Expense Number | Average Salary Total Expense Number | Average Salary Total Expense Number | Average Salary
Classroom Teachers 27.0 S 5425270 | S  1,464,822.90 29.0 S 5588028 | S 1,620,528.15 30.0 S 57,556.69 | S  1,726,700.68 31.0 S 5928339 S 1,837,785.09 32.0 $  61,061.89
Specials Teachers 6.0 $ 53,851.00 | $ 323,106.00 6.0 S 55466.53 | S 332,799.18 6.0 $ 5713053 | $ 342,783.16 6.0 S 5884444 | S 353,066.65 6.0 S 60,609.77
High Ability Teachers 2.0 $ 59,001.24 | $ 118,002.48 2.0 S 60,771.28 | $ 121,542.55 2.0 S 6259442 | S 125,188.83 2.0 S 6447225 | S 128,944.50 2.0 S 66,406.42
SPED Teachers 4.0 S 54,696.81 | $ 218,787.24 4.0 $ 56,337.71 | $ 225,350.86 4.0 $ 58,027.85 | $ 232,111.38 4.0 $ 59,768.68 | $ 239,074.72 4.0 $  61,561.74
Interventionist 1.0 $ 63,270.00 | $ 63,270.00 1.0 $ 65168.10 | S 65,168.10 1.0 $ 6712314 | S 67,123.14 1.0 $ 69,136.84 | S 69,136.84 1.0 $  71,210.94
ELL Teacher 1.0 $ 5337084 | S 53,370.84 1.0 S 5497197 | $ 54,971.97 1.0 S 56,621.12 | S 56,621.12 1.0 S 58319.76 | S 58,319.76 1.0 S 60,069.35
SPED Paraprofessionals 6.0 S 29,894.00 | $ 179,364.00 6.0 $ 30,790.82 | $ 184,744.92 6.0 $ 31,71454 | $ 190,287.27 6.0 S 32,665.98 | $ 195,995.89 6.0 $  33,645.96
General Paraprofessionals 14.0 $ 30,662.01 | $ 429,268.14 14.0 $ 3158187 | $ 442,146.18 14.0 $ 3252933 | $ 455,410.57 14.0 $ 3350521 | $ 469,072.89 14.0 $  34,510.36
Brain Lab Teacher 1.0 S  42,627.00 | $ 42,627.00 1.0 S 4390581 | $ 43,905.81 1.0 S 4522298 | $ 45,222.98 1.0 S 46,579.67 | $ 46,579.67 1.0 S  47,977.06
After School Program Director 1.0 $ 52,725.00 | $ 52,725.00 1.0 S 54,306.75 | $ 54,306.75 1.0 $ 5593595 | S 55,935.95 1.0 S 57,614.03 | $ 57,614.03 1.0 S 59,342.45
After School Associates 3.0 $ 11,731.20 | $ 35,193.60 3.0 $ 12,083.14 | 36,249.41 3.0 $ 12,44563 | $ 37,336.89 3.0 $ 12,819.00 | $ 38,457.00 3.0 $ 13,203.57
Substitute Teacher 6.0 $ 30,822.00 | $ 184,932.00 5.0 $ 31,746.66 | S 158,733.30 5.0 S 32,699.06 | $ 163,495.30 5.0 $ 33,680.03 | S 168,400.16 5.0 $  34,690.43
0.0 $ S $ - 0.0 $ S $ - 0.0 $ S $ - 0.0 $ S $ - 0.0 ) S
0.0 S = S - 0.0 S = S - 0.0 S = S - 0.0 S = S - 0.0 S =
0.0 S = $ - 0.0 S = $ - 0.0 S = S - 0.0 S = S - 0.0 S =
Total Instructional Staff: 72.0 ‘ $  3,165,469.20 73.0 $  3,340,447.18 74.0 ‘ $  3,498,217.28 75.0 ‘ $  3,662,447.19 76.0
Superintendent 1.0 $ 136,178.88 | $ 136,178.88 1.0 $ 140,264.25 | $ 140,264.25 1.0 S 144,472.17 | $ 144,472.17 1.0 $ 148,806.34 | $ 148,806.34 1.0 $ 153,270.53
CO0 1.0 $ 126,678.00 | $ 126,678.00 1.0 $ 130,478.34 | $ 130,478.34 1.0 $ 134,392.69 | $ 134,392.69 1.0 $ 138,424.47 | $ 138,424.47 1.0 $ 142,577.21
Principal 1.0 $ 117,300.00 | $ 117,300.00 2.0 $ 120,819.00 | $ 241,638.00 2.0 S 124,443.57 | $ 248,887.14 2.0 S 128,176.88 | S 256,353.75 2.0 $ 132,022.18
Asst. Principal 1.0 $ 90,465.00 | S 90,465.00 1.0 S 93,178.95 | S 93,178.95 1.0 $ 9597432 | S 95,974.32 1.0 S 98,853.55 | S 98,853.55 1.0 $ 101,819.15
SPED Director 1.0 $ 91,020.00 | $ 91,020.00 1.0 $ 93,750.60 | $ 93,750.60 1.0 $ 96,563.12 | $ 96,563.12 1.0 S 99,460.01 | $ 99,460.01 1.0 $ 102,443.81
Deans 3.0 $ 70,360.00 | $ 211,080.00 2.0 S 72,470.80 | $ 144,941.60 2.0 S 7464492 | $ 149,289.85 2.0 S 7688427 | $ 153,768.54 2.0 $ 79,190.80
Instructional Coaches 2.0 $  68,500.00 | $ 137,000.00 2.0 $ 70,555.00 | $ 141,110.00 2.0 S 7267165 | S 145,343.30 2.0 $ 7485180 | $ 149,703.60 2.0 S 77,097.35
HR 1.0 S 94,350.00 | $ 94,350.00 1.0 $ 97,180.50 | $ 97,180.50 1.0 $ 100,095.92 | $ 100,095.92 1.0 $ 103,098.79 | $ 103,098.79 1.0 $ 106,191.76
Office Manager/Clerks 4.0 $ 41,214.00 | $ 164,856.00 5.0 $ 42,450.42 | $ 212,252.10 5.0 $ 4372393 |$ 218,619.66 5.0 $ 45035.65 | $ 225,178.25 5.0 S 46,386.72
SRO 2.0 $ 51,391.00 | $ 102,782.00 2.0 $ 5293273 | S 105,865.46 2.0 $ 5452071 | S 109,041.42 2.0 $ 56,156.33 | S 112,312.67 2.0 $ 57,841.02
Technology Director 2.0 $ 56,083.86 | $ 112,167.72 2.0 $ 57,766.38 | $ 115,532.75 2.0 $ 5949937 | $ 118,998.73 2.0 $ 61,28435| S 122,568.70 2.0 $ 63,122.88
Maintenance 5.0 $  37,090.00 | $ 185,450.00 6.0 $ 3820270 | $ 229,216.20 6.0 S 3934878 | $ 236,092.69 6.0 S 40,529.24 | $ 243,175.47 6.0 S 41,745.12
Kitchen Matron 4.0 $ 19,356.00 | $ 77,424.00 6.0 S 19,936.68 | $ 119,620.08 6.0 $ 2053478 | $ 123,208.68 6.0 $ 21,150.82 | $ 126,904.94 6.0 $  21,785.35
Nurse 2.0 $  39,400.00 | $ 78,800.00 2.0 S 40,582.00 | $ 81,164.00 2.0 S 41,799.46 | S 83,598.92 2.0 S 43,053.44 | S 86,106.89 2.0 S 44,345.05
Community Liaison 1.0 $ 55,000.00 | $ 55,000.00 1.0 $  56,650.00 | $ 56,650.00 1.0 $ 5834950 | $ 58,349.50 1.0 $ 60,099.99 | $ 60,099.99 1.0 $  61,902.98
Total Admin & Support Staff: 31.0 ‘ $  1,780,551.60 35.0 $  2,002,842.83 35.0 ‘ $  2,062,928.11 35.0 ‘ $  2,124,815.96 35.0
Rate/Per Rate/Per Rate/Per Rate/Per Rate/Per
Employee Total Expense Employee Total Expense Employee Total Expense Employee Total Expense Employee
Expense Expense Expense Expense Expense
BENEFI
Health Insurance (2) S 6,324.48 | $ 651,421.44 S 6,640.70 | $ 717,196.03 S 6,972.74 | $ 760,028.57 S 7,321.38 | $ 805,351.38 S 7,687.44
Retirement Contributions (3) S 5,572.56 | $ 573,973.68 S 5,572.56 | $ 601,836.48 S 5,572.56 | $ 607,409.04 S 5,572.56 | $ 612,981.60 S 5,572.56
Social Security 6.2% S 306,653.29 6.2% S 331,283.98 6.2% S 344,791.01 6.2% S 358,810.32 6.2%
Medicare 1.45% $ 71,717.30 1.45% $ 77,477.71 1.45% $ 80,636.61 1.45% $ 83,915.32 1.45%
Unemployment 2.5% $ 123,650.52 2.5% $ 133,582.25 2.5% $ 139,028.63 2.5% $ 144,681.58 2.5%
Other Compensation (4) $ 152,641.64 $ 160,273.72 168,287.41 $ 176,701.78
‘ Year 0 ‘ ‘ Year 1 ‘ ‘ Year 2 ‘ ‘ Year 3 ‘ ‘ Year 4




Total Staff 103.0 Total Staff 108.0 Total Staff 109.0 Total Staff 110.0 Total Staff

Total Salaries: $  4,946,020.80 Total Salaries: $  5,343,290.01 Total Salaries: $ 5,561,145.40 Total Salaries: $ 5,787,263.15 Total Salaries:

Total Benefits: $ 1,880,057.87 Total Benefits: $  2,021,650.17 Total Benefits: $  2,100,181.28 Total Benefits: $  2,182,441.97 Total Benefits:

Total Salaries + Benefits: $  6,826,078.67 Total Salaries + Benefits: $  7,364,940.18 Total Salaries + Benefits: $ 7,661,326.67 Total Salaries + Benefits: $  7,969,705.11 Total Salaries + Benefits:
Student/teacher ratio N/A Student/teacher ratio 10:1 Student/teacher ratio 9:1 Student/teacher ratio 9:1 Student/teacher ratio
Student/staff ratio N/A Student/staff ratio 20:1 Student/staff ratio 20:1 Student/staff ratio 20:1 Student/staff ratio

Footnotes:

Generally, an individual who performs services for you is your "employee" if you have the right to control what work will be done and how it will be done. An individual who performs services for you is an "independent contractor" if the you have the right to control or direct only the result
of the work and not what will be done and how it will be done. An employee's wages are subject to employment tax withholding (by the employer) while an independent contractor is subject to self-employment tax (by the individual). There are many factors used by the IRS to determine
whether an individual is an employee or independent contractor. See, https://www.irs.gov/busi /small-busir If-employed/independent-contractor-self-employed-or-employee. The IRS has issued a number of rulings and advisory opinions holding that, under many factual
situations, an individual renderlng services as a substitute teacher should be considered to be an employee and not an independent contractor. Misclassification of an employee as an independent contractor may result in additional payroll taxes due, as well as possible interest and
penalties. made to "ind s" should be listed as "Other Compensation" on Row 57, and explained in the budget narrative. Do not include made to ind d on Rows 15-47.

(1) Amounts paid to "employees" regardless of whether they are full-time, part-time, or limited-time should be listed in the Average Salary column (Rows 15-47) for each year. All pay provided to an employee for services performed should be included, including salaries, vacation
allowances, bonuses, stipends, commissions, and taxable fringe benefits. For more information, see https://www.irs.gov/publications/p15.
(2) Health Insurance includes Group Life Insurance, Group Health Insurance, Group Accident Insurance, Other Authorized Group Insurance, and Workers Compensation Insurance.

(3) Retirement Contributions includes Severance/Early Retirement Pay, Public Employees Retirement Fund, Teachers Retirement Fund, Public Employees Retirement Fund (Optional Contribution), Teacher Retirement Fund (Optional Contribution).

(4) Other Compensation - Includes any other benefits not otherwise classified above, including payments made to independent contractors. This cell should reflect the sum total of all Other Compensation for the year.




Year 5

Total Expense Number | Average Salary Total Expense
$  1,953,980.54 33.0 S 6289375 |$  2,075493.70
$ 363,658.65 6.0 S 62,428.07 | S 374,568.41
$ 132,812.83 2.0 $ 6839861 [ S 136,797.22
$ 246,246.97 4.0 $  63,40859 | $ 253,634.38
$ 71,210.94 1.0 S 7334727 |$ 73,347.27
$ 60,069.35 1.0 $ 61,871.43 [ S 61,871.43
$ 201,875.76 6.0 $ 34,655.34 [ S 207,932.04
$ 483,145.07 14.0 $ 3554567 | $ 497,639.43
$ 47,977.06 1.0 $ 4941638 | $ 49,416.38
$ 59,342.45 1.0 $ 61,122.73 | S 61,122.73
$ 39,610.71 3.0 $ 13,599.68 | $ 40,799.03
$ 173,452.16 5.0 $ 3573115 | $ 178,655.73
$ - 0.0 $ - | -
S - 0.0 S - S -
$ - 0.0 $ - $ R
$  3,833,382.50 77.0 $  4,011,277.72
$ 153,270.53 1.0 $ 157,868.65 | $ 157,868.65
$ 142,577.21 1.0 $ 146,854.52 | $ 146,854.52
$ 264,044.37 2.0 $ 135,982.85 | $ 271,965.70
S 101,819.15 1.0 S 104,873.73 | $ 104,873.73
$ 102,443.81 1.0 $ 105,517.13 | $ 105,517.13
$ 158,381.60 2.0 $ 8156652 | $ 163,133.05
$ 154,194.71 2.0 $ 7941027 | $ 158,820.55
$ 106,191.76 1.0 $ 109,377.51 | $ 109,377.51
$ 231,933.60 5.0 S 47,77832 | S 238,891.61
$ 115,682.05 2.0 S 59,576.25 | $ 119,152.51
$ 126,245.76 2.0 $ 6501656 | $ 130,033.13
$ 250,470.73 6.0 S 42,997.48 | $ 257,984.85
$ 130,712.09 6.0 $ 22,43891 | $ 134,633.45
$ 88,690.09 2.0 $ 4567540 | S 91,350.80
$ 61,902.98 1.0 S 63,760.07 | $ 63,760.07
$  2,188,560.43 35.0 $  2,254,217.25

Rate/Per
Total Expense Employee Total Expense
Expense

$ 853,306.39 $ 807182 S 904,043.53
$ 618,554.16 $ 557256 | S 624,126.72
$ 373,360.46 6.2% $ 388,460.69
$ 87,318.17 1.45% $ 90,849.68
$ 150,548.57 2.5% $ 156,637.37

S 194,813.71

Year 5




$
$
$

111.0
6,021,942.93
2,268,624.63
8,290,567.56

9:1
20:1

Total Staff

Total Salaries:

Total Benefits:

Total Salaries + Benefits:
Student/teacher ratio
Student/staff ratio

$

112.0
6,265,494.97
2,358,931.70
8,624,426.67

9:1
20:1




School Name: Charter School of the Dunes
Planned Opening Year: 2024

Annual Operating Budget and Cash Flow Projections -- Fiscal Year 0 -- Pre-Opening Period

Special Instructions for Schools C

with a

C

Please include a note in the assumptions column and budget narrative if any of of the listed amounts include additional service, consulting, facility, or licensing fees paid to a management company or affiliate of a management company that are not included in Line 97 (CMO/EMO fee). For
example, you should note any additional fees for instructional or support supplies and resources; license fees for materials, software, or educational programming; or fees related to the management, sale, or lease of real estate. Please also state whether your facility is leased or purchased from

a management company or affiliate of a management company.

If a line item is completed that includes the words "(please describe)" a specific description of the item must be provided in the appropriate box in Column N on Tab 5.

Failure to provide a description as requested may result in rejection of the submission.

July ‘

August ‘ September ‘

October ‘ November ‘ December |

January ‘ February ‘

March ‘

April ‘

May ‘

June ‘ Year 0 Totals ‘

REVENUE
Federal Revenue - See Footnotes
Public Charter School Program Grant (1) l$ - [S - [S = [$ = [3 = [S = [S = [$ = [5 o [S o [S o [$ o ]5 -
Other Federal Revenue (please describe on Tab 5) ['s 65219126 [ s 788,806.89 | $ 23962323 [ § 239,623.23 | § 23962323 | § 23962323 | S 239,623.23 | § 23962323 | $ 23962323 | S 239,623.23 | $ 23962323 | $  239,623.23 | § 3,837,230.47 |
Total Federal Revenue: [ [$  652,191.26 [$ 78880680 [ $ 239,623.23 [ 239,623.23 [$ 239,623.23 [ $ 23962323 [ $ 239,623.23 [ $ 239,623.23 [ § 239,623.23 [ $ 239,623.23 [ $ 239,623.23 [ $ 239,623.23 [ § 3,837,230.47 |
Other Revenue
Contributions and Donations from Private Sources $ 91.00 | $ 91.00 | $ 91.00 | $ 91.00 | $ 91.00 | $ 91.00 | $ 91.00 | $ 91.00 | $ 91.00 | $ 91.00 | $ 91.00 | $ 91.00 | $ 1,092.03
Interest Income S 394458 | S 394458 | S 394458 | S 394458 | S 304458 | S 304458 | S 394458 | S 394458 | S 3094458 | $ 394458 | $ 394458 | $ 394458 | $  47,335.00
Other Revenue (please describe on Tab 5) $ 60153773 | $ 601537.73 | $ 601537.73 | S 601537.73 | § 601537.73 | § 601537.73 | § 601537.73 | $ 601537.73 | $ 601537.73 | $ 60L537.73 | $ 60L537.73 | $ 601,537.73 | $ 7,18,452.74
Total Other Revenue:[ [$ 60557331 ] $ 60557331 [ 60557331 |$ 60557331 60557331 [$ 60557331 [$ 605573.31 [ $ 60557331 ] $ 60557331 $ 60557331 |$ 60557331 [$ 60557331 ] $ 7,266,879.77 |
TOTALREVENUE:| [ $ 1,257,764.57 [ § 1,394,380.21 [ § 845196.55 | S 845,196.55 | S 845196.55 | $ 845,196.55 | $ 845,196.55 | § 845196.55 | $ 845196.55 | $ 845,196.55 | § 845196.55 | $ 845,196.55 | $11,104,110.24 |
EXPENSES
Personnel Expenses
Wages, Benefits, & Payroll Taxes [s s68839.89 [ 568839.89 [ § 568,839.89 [ § 568,839.89 [ S 568,839.89 | $ 568,839.89 | S 568,839.89 | $ 568,839.89 | $ 568,839.89 | S 568,839.89 | $ 568,839.89 | S 568,839.89 | S 6,826,078.67 |
Total P I [ 568839.89 [ 5 568839.80 [ § 568,839.89 [ 568,839.89 [ $ 568839.80 [ § 568,839.89 [ S 568,839.80 | $ 568,839.80 [ $ 568,839.89 | S 568,839.80 | $ 568,839.89 | S 568,839.89 | S 6,826,078.67 |
Instructional Supplies and Resources
Curricular Materials $ 102,003.82 | $ - 1S - 1S o - s - |8 - |8 - s - s - |8 - 1S - |$ 102,003.82
Library/Media Services (Other than Staff) $ - 5] - $ - $ - $ - 5] - $ - $ - $ = S) = $ = $ = $ -
Technology Supporting Instruction (computers, tablets, etc.) $ 35,000.00 | $ - $ $ - $ - S - $ $ - $ - S - $ $ - $ 35,000.00
Student Assessment $  10,400.00 | $ = |8 = |8 = I8 = I8 - s - s - | - 1s - s - s - [$ 10400.00
Instructional Software $ 6813100 | $ = Bl = |8 = I8 = $ = Bl = |8 = I8 o $ ° Bl = |8 > $  68131.00
Professional Development $ 5,618.29 | $ 7,284.95 | $ 7,284.95 | $ 7,284.95 | $ 7,284.95 | $ 7,284.95 | $ 7,284.95 | $ 7,284.95 | $ 7,284.95 | $ 7,284.95 | $ 7,284.95 | S 7,284.95 | S 85,752.75
Enrichment Programs (athletics or extra-curricular activities) $ 189.39 | S 189.39 | $ 189.39 | $ 189.39 | $ 189.39 | S 189.39 | $ 189.39 | $ 189.39 | $ 189.39 | S 189.39 | $ 189.39 | $ 189.39 | $ 2,272.64
Other Instruction Supplies (not including technology) $  580288|% 580288 [$ 580288 [$ 580288 S 580288 5 580288 [$ 580288 [ 580288 [ 580288 [ 580288 |$ 580288 |$ 580288 | $  69,634.50
Total Instructional Supplies and Resources:| [ 227,14537 [§ 1327721 [$ 1327721 [$ 1327721 |$ 1327721 |$ 1327721 [$ 1327721 [$ 1327721 [$ 1327721 [$ 13277.21[$ 13277.21[$ 13277.21[$ 373,194.71 |
Administrative Resources
Administrative Technology - Computers & Software (not SiS) l $ - [ S - [ S) - [ $ - [ $ - [ $ - [ S) - [ $ - I $ = I S = | $ = | $ = l $ - ‘
Other Administrative Expenses (please describe on Tab 5) [$ 570703]s 5707038 570703 [$ 570703 [$ 570703 [$  5707.03 [$  5707.03 [$ 570703 [$ 570703 |$ 570703 |$  5707.03 | $  5707.03 | $ 6848437 |
Total Administrative Resources:[ [$  5707.03[$  570703[$  5707.03[$  5707.03[$  570703[$ 570703 [$  5707.03[$ 570703 [$  5707.03[$  5707.03[$ 570703 [$  5707.03 [$  68484.37 |
Governing Board Expenses
Legal Services [s 1,382.01 [ $ 1,382.01 [ § 1,382.01 [ $ 1,382.01 [ $ 1,382.01 [ $ 1,382.01 [ § 1,38201 [ $ 1,382.01 [ $ 1,382.01 [ § 1,382.01 [ § 1,382.01 [ $ 138201 [$  16,584.15 |
Other Governing Board Expenses (please describe on Tab 5) ['s - s - s - s - s - s - s - s - s - s - s - s - s -
Total Governing Board Expenses:| [$  138201[$ 138201 [$ 138201 ]$ 138201 [$ 138201 ]$ 138201 [$ 138201 [$ 138201 [$ 138201 [$  138201[$  138201[$  1,38201[$  16,584.15 |
Purchased or Other Services (do not include staff expenses)
Audit Services [s  317792s 317792[s 3177.92[$  3177.92[$  3177.92[$  3177.92[$  3177.92[$  3177.92|$  317792|$ 317792 |$  3177.92[$  3177.92[$ 3813504 |
Payroll Services [$ 186420]¢ 186429 [$ 186429 S 186429 (S 186429 S 186429 [$ 186420 [$ 186420 [$ 186420 [$ 186420 |$ 186420 |$ 186420 | $ 22,3717 |




Financial Accounting

Printing, Publishing, Duplicating Services
Telecommunication & IT Services
Insurance (non-facility)

Travel

Mail Services

Special Education Administration
Student Information Services or Systems
Food Services

Transportation Services

Marketing Expenses

Other Services (please describe on Tab 5)

Total Professional Purchased or Other Services:

Facilities Expenses (do not include staff expenses, e.g. custodian)
Facility Lease/Mortgage Payments (please describe)

Capital Improvements

Other Principal Payments

Operating Leases

Interest Payments

Interest Expense

Depreciation Expense

Insurance (Facility)

Purchase of Furniture, Fixtures, & Equipment

Electric & Gas

Water & Sewage

Repair and Maintenance Services (including cost of supplies)
Custodial Services (including cost of suppliesl)

Waste Disposal

Security Services

Other Facility Expenses (please describe)

Total Facilities Expenses:
Other Expenses - See Footnotes
Management Fee (2)
Bank Fees
Other Expenses (please describe)
Total Other Expenses:

TOTAL EXPENSES:

CHANGE IN NET ASSETS:

s 90.00 [ $ 90.00 [ $ 90.00 [ $ 90.00 [ $ 90.00 [ $ 90.00 [ $ 90.00 [ $ 90.00 [ $ 90.00 [ $ 90.00 [ $ 90.00 [ $ 90.00 [ $  1,080.00
S 146615 |5 146615 |$ 146615 |$ 146615 |$ 146615 |$ 146615 |$ 146615 |$  146615|$  146615|% 146615 | 146615 | 146615 |5 1759376
S 213248 S 213248 |$ 213248 | $ 213248 | $ 213248 | $ 213248 | $ 213248 | $ 213248 | $ 213248 |$ 213248 |3 213248 | 213248 |S 2558976
$ - $ - S - $ - $ - $ - S - $ - $ - $ - S - $ - $ -
$ 639.71 | $ 639.71 | $ 639.71 | S 639.71 | $ 639.71 | $ 639.71 | $ 639.71 | $ 639.71 | $ 639.71 | $ 639.71 | $ 639.71 | $ 639.71 | $ 7,676.53
s 8712 | $ 87.12 | $ 87.12 | $ 87.12 | $ 8712 | $ 87.12 | $ 87.12 | $ 87.12 | $ 8712 | $ 87.12 | $ 87.12 | $ 8712 | $  1,04547
$ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ -
$ 2032720 | $ - S - s = s = $ = $ = |8 = s ° $ ° $ = |8 - $ 20,327.20
S 400000 | $ 3392366 | $ 3392366 | $ 3392366 | $  33923.66 | $  33,923.66 | $  33,923.66 | $  33,923.66 | $  33,92366 | $ 3392366 | 3392366 | 1200000 | § 35523656
s - s 3256089 [$  32,560.89 [ $ 32,560.89 | § 32,560.89 | $§  32,560.89 | $  32,560.89 | $  32,560.89 | §  32,560.89 | §  32560.89 | §  32,560.89 | $  32,560.89 | $ 358,169.83
S 326646 |S 326646 | S 326646 | S 326646 | S 3,266.46 | $ 326646 | $ 326646 | S 3,26646 | $  3,26646 | S  3,026646 | S 3026646 |S 326646 | S  39,197.47
$ - $ - S - $ - $ - $ - S - $ - $ - $ - S - $ - $ -
[$ 3705133[s 7920867 [$ 7920867 [ S  79,20867 | S 7920867 | $ 7920867 [ S  79,208.67 | S 7920867 | $ 7920867 | S  79,208.67 | S  79,208.67 | $  57,285.02 | S 886,423.09
$ 9090430 | $ = $ - |$ 9073032 % = $ = $  90,556.35 | $ = I8 = S 9038238 | $ = |8 - | $ 36257335
S 432,044.00 | § 1,066,194.21 | $ 1,087,004.90 | $ 694560.86 | $ 996,000.00 | $ 664,728.03 s - I - I - s - I - |'s a9405532.00
$ 375000 |$ 375000 [$ 375000 |$ 375000 [ $  3,750.00 [ $  3,750.00 [$  3,750.00 [$  3,750.00 [ $  3,750.00 [ $  3,750.00 | $  3,75000 | $  3,750.00 | $  45,000.00
s 64063 | $ 64063 | § 640.63 | $ 64063 | $ 64063 | $ 64063 | § - s = 8 - s - s - s - |s 384378
s -
s 131.25 [ $ 131.25 | $ 131.25 | $ 131.25 [ § 131.25 [ $ 131.25 | $ 11250 | $ 112,50 | $ 11250 | $ 11250 | $ 11250 | $ 11250 [ $  1,462.50
$ 1152108 $ 11,5108 |$  11,521.08 [ $ 1152108 | $  11,521.08 | $  11,521.08 [ § 1515117 | $ 1517609 | $  14,280.35 | § 14,8035 | $ 1428035 | $  14,214.95 | § 156,509.73
$ 7762892 | $ - S - s = s = $ = $ = |8 = s ° $ ° $ = |8 - $  77,628.92
$ 5,000.00 | $ - $ = |8 = I8 = $ = $ = |8 = I8 = $ = $ - |$ 4500000 | $  50,000.00
$ 1250000 | § 1250000 | § 1250000 | § 12550000 | $  12,500.00 | $  12,500.00 | $  19,250.00 | $  19,250.00 | $  19,250.00 | $  19,250.00 | $  19,250.00 | $  19,250.00 | § 190,500.00
s 758.00 | § 758.00 | § 758.00 | $ 758.00 | $ 758.00 | § 758.00 | § 75800 | $ 758.00 | $ 758.00 | § 758.00 | § 75800 | $ 75800 | $  9,096.00
S 258333 |$ 258333 S 258333 |$ 258333 |$ 258333 |$ 258333 |$ 258333 S 258333 |$ 258333 [$ 258333 | 258333 |S 258333 |$  31,000.00
S 463475|S 463475 ]S 463475 |$ 463475 |$ 463475 |$ 463475 |$ 463475 |$ 463475 |$ 463475 |$ 463475 | 463475 463475|S  55617.00
s 426.00 | $ 426.00 | § 426.00 | § 426.00 | $ 426.00 | $ 426.00 | § 852.00 | § 852.00 | $ 852.00 | $ 852.00 | § 852.00 | § 85200 | $  7,668.00
s 58.33 | $ 58.33 [ $ 58.33 [ $ 58.33 [ $ 58.33 | $ 5833 | $ 116.66 | $ 11666 | $ 116.66 | 116.66 | $ 116.66 | $ 11666 | $  1,049.96
$ - $ - S - $ - $ - $ - S - $ - $ - $ - S - $ - $ -
[$ 642,580.60 [ § 1,103,197.59 | § 1,124,008.28 [ $ 822,294.56 | $ 1,033,003.38 [ § 70173141 [$ 137,764.77 | $ 4723333 [ $  46337.59 | S 13671997 | $  46337.59 [ $ 9127219 | $ 5932,481.24
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
s 113.79 [ $ 113.79 | $ 11379 | $ 113.79 [ § 113.79 [ $ 113.79 | $ 11379 | $ 113.79 [ $ 113.79 [ $ 113.79 | $ 11379 | $ 113.79 [ $ 1,365.46
$ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ -
[s 11379 $ 11379 | $ 11379 [ § 11379 [ $ 11379 $ 11379 | $ 11379 [ § 11379 [ $ 11379 $ 11379 | $ 11379 [ § 11379 [S  1,365.46 |
[s 1,482,820.01 [ § 1,771,726.19 | $ 1,792,536.88 | $ 1490,823.16 | $ 1,701,531.98 | $ 1,370,260.01 | $ 806,293.38 [ § 715761.94 | $ 714,866.20 | S 80524858 | $ 714,866.20 | $  737,877.15 | $14,104,611.70 |
[s (225055.43)[ s (377,345.99)] § (947,34034)[ S (645,626.62)[ $ (856,335.44)[ § (525,063.47)[§  38,903.17 [ § 129,434.61 | $ 130,33034 [ S 39,947.96 [ $ 130330.34 [ S 107,319.40 | § (3,000,501.46)|

Footnotes:

(1) This is a competitive grant. Funding is not guaranteed. The funding for the PCSP grant is distributed through a reimbursement process. Contact IDOE's Office of Title Grants and Support for more information.

(2) Include only those fees (per-pupil, contingent, or fixed) paid to a management company for educational or management services and describe how the fee is calculated in the budget narrative. All amounts separate from a
specific “management fee” paid to a management company or an affiliate of the management company must be included elsewhere in the worksheet (e.g., lease payments, instructional supplies, software, technology, etc.) and

described in the “Additional Information” Column.










Projected New School Annual Operating Budget -- YEARS 1 - 5 (Fiscal Year July 1-June 30)

Charter School of the Dunes
2024

School Name:
Planned Opening Year:

Special Instructions for Schools C

witha

C

Please include a note in the assumptions column and budget narrative if any of of the listed amounts include additional service, consulting, facility, or licensing fees paid to a management company or affiliate of a management company that are not included in Line
97 (CMO/EMO fee). For example, you should note any additional fees for instructional or support supplies and resources; license fees for materials, software, or educational programming; or fees related to the management, sale, or lease of real estate. Please also
state whether your facility is leased or purchased from a management company or affiliate of a management company.

If a line item is completed that includes the words "(please describe)" a specific description of the item must be provided in the appropriate box in Column N on Tab 5.

Failure to provide a description as requested may result in rejection of the submission.

REVENUES

Year 0

Year 1 Year 2

Year 3

Year 4

Year 5

|

Additional Information

State Revenue - See Footnotes

Basic Tuition Support / Adult Learners Grant - From Tab 2
Special Education Grant - From Tab 2

Honors Diploma/Academic Performance Grant

Career and Technical Education

Non-English Speaking Program

Charter and Innovation Network School Grant ($1,400 per student)
Formative (Interim) Assessment Grant

State Matching Funds for School Lunch Program

Curricular Material Reimbursement Program ($150 per student)
Remediation Testing Grant

Teacher Appreciation Grant

Other State Grants (please describe) (1)

Total State Revenue:

Federal Revenue - See Footnotes

Public Charter School Program Grant (2)

Charter Facilities Assistance Program Grant (2011)
IDEA- Part B Grant (Special Education)

Title |

Title Il

Federal Lunch Program

Federal Breakfast Reimbursement

Other Federal Revenue (please describe)

Total Federal Revenue:

Other Revenue - See Footnotes

Contributions and Donations from Private Sources
Student Fees

Other Fees

Interest Income

Other Revenue (please describe)

Total Other Revenue:

TOTAL REVENUE:

EXPENSES

Admini: ive Staff - See (3)
Executive Administration: Office of Superintendent
School Administration: Office of the Principal

Other State Grants (Row 29)

S 6307,063.84 | $  6919,750.04 [ $  7,117,972.05 | §  7,316,194.05 | $  7,514,416.06
S 184,590.00 | $  202,521.60 | $  208,323.00 | $  214,124.40 | $  219,925.80
$ - s - s - s - s =
5 -~ s -~ s - [s — s :
$ - s = |8 = |8 = |8 -
S 980,000.00 [ $  1,075,200.00 | $  1,106,000.00 | $  1,136,800.00 | $  1,167,600.00 PSR GRE E BB E6
$ 10,156.00 | $ 10,156.00 | $ 10,156.00 | $ 10,156.00 | $ 10,156.00 | | INMAC (Indi ficaid Rei ), Secured
$ - $ - $ B $ B $ - School and Safety Grant, Early Learning and
$ 10500000 [ $ 11520000 | $  118,500.00 | $  121,800.00 | $  125,100.00 ienzentionEErtanditieLiR b VREanE
S - s = |18 = I8 = |18 -
$ 27,196.91 [ $ 27,196.91 [ $ 27,196.91 | $ 27,196.91 | $ 27,196.91
S 141,70218 | $ 14694516 | 152,382.13 | 15802027 | $  163,867.02
[$ 775570893 [$ 8496,969.71 [ § 8740,530.09 [ § 8,984,291.63 [ § 9,228,261.79
Other Federal Revenue (Row 41)
[s - s - s - s - s - s -
$ - s = s - s - s o
S 12100000 |5  125477.00 [ 130,119.65[$ 13493408 [ 13992664 | | uher rederal Revenue on this sheet is comprised of
$ 122441690 [$ 1,26972033 |$ 131669998 | $ 1365417.88 S 1,415938.34 | | the Title IV grant only. Similar to above, on tab 4, the
S 102,574.00 | $ 106,369.24 | $ 110,304.90 | $ 114,386.18 | S 118,618.47 Other Federal Grants line includes the line items with
S 305,043.09 | $ 316,329.68 | $ 328,033.88 | $ 340,171.14 | $ 352,757.47 values here but not on Tab 4. See the budget narrative
$ 101,681.03 | $ 105,443.23 | $ 109,344.63 | $ 113,390.38 | $ 117,585.82 for th-e list of Other Federal Revenue components used
[5 383723047 |$ 6310200 | $ 6543677 | $  67,857.93 | $ 7036868 |%  72,72.32 IS EIE B E NG TR
[ 383723047 [$ 1,917,817.02[$ 1,988,776.25 [ §  2,062,360.97 | $  2,138,668.33 [ §  2,217,799.06
Other Revenue (Row 50)
[s 1,092.03 [ § 1,146.63 [ 1,203.96 [ $ 1,264.16 [ $ 1,327.37 [ § 1,393.74 We only have other revenue for the SY 2023-24, it
S 42,412.38 | $ 44,533.00 | $ 46,759.65 | $ 49,097.63 | $ 51,552.51 flows from Tab 4 and includes Basic Tuition Support,
- - - - - ped Grant, Charter and Innovation grant, B .
$ $ $ $ o] Sped Grant, Ch d i TAG, SS5G
[s 47,335.00 | § 22,500.00 | $ 20,000.00 | $ 17,500.00 | $ 15,000.00 | $ 12,500.00 | | The State Grants listed on this sheet no column D and
l S 721845274 | $ N s _ S N S N S N E but not on tab 4 are included in Other Revenue from
— "4. Budget and Cash Flow (Year 0) tab." Full list with
comprising the total are provided in the
’ $  7,266,879.77 ‘ $ 66,059.01 ‘ $ 65,736.96 ‘ $ 65,523.81 ‘ $ 65,425.00 ‘ $ 65,446.25 ‘ Budget Narrative.
[$ 11,104,110.24 [$ 9,739,584.96 [ § 10,551,482.92 [ § 10,868,414.87 | § 11,188,384.96 | $ 11,511,507.09 |
[$  140264.25[S 14447217 [S 14880634 [ S 15327053 [$  157,868.65 |
[§ 33481695 S 34486146 S  355207.30 | S 36586352 |$ 37683943 |




Other School Administration
Business Manager/Director of Finance

Total Administrative Staff:

Instructional Staff

Teachers - Regular

Teachers - Special Education

Substitutes, Assistants, Paraprofessionals, Aides
Summer School Staff

Total Instructional Staff:

Non-Instructional/Support Staff - See Footnotes

Social Workers, Guidence Counselors, Therapists

Instructional Support Staff (4)

Other Support Staff (please describe) (5)

Nurse

Librarian

Information Technology

Maintenance of Buildings, Grounds, Equipment (including Custodial Staff)
Security Personnel

Athletic Coaches

Total Non-Instructional/Support Staff:

Subtotal Wages and Salaries:

Payroll Taxes and Benefits - From Tab 3
Social Security/Medicare/Unemployment
Health Insurance

Retirement Contributions

Other Compensation (please describe)

Total Payroll Taxes and Benefits:

Total Personnel Expenses:

Instructional Supplies and Resources

Curricular Materials

Library/Media Services (Other than Staff)

Technology Supporting Instruction (computers, tablets, etc.)
Student Assessment

Instructional Software

Professional Development

Enrichment Programs (athletics or extra-curricular activities)
Other Instruction Supplies (not including technology)

Total Instructional Supplies and Resources:

Administrative Resources
Administrative Technology - Computers & Software (not SiS)
Other Administrative Expenses (please describe)

Total Administrative Resources:

Governing Board Expenses
Legal Services
Other Governing Board Expenses (please describe)

Total Governing Board Expenses:

Purchased or Other Services (do not include staff expenses)

[§ 33587270 [$ 34594888 [S  356327.35|S  367,017.17 |$  378,027.68 |
S 13047834 S 134392.60 | $ 13842447 | S  142577.21|$ 14685452 |
[§  941,432.24[$  969,675.20 [$  998,765.46 | $ 1,028,72842 | $  1,059,590.28 |
S 2,074,869.88 | $  2,194,672.67 | S 231979624 | S 2,450,452.02 | $ _ 2,586,859.33
S 34549092 | $ 35585565 | S 36653132 | S 377,527.26 | $  388,853.08
S 92008637 | S  947,688.96 | S 976,119.63 | S  1,005403.22 | $  1,03556532
$ - s - s - s - s =
[$ 334044718 [$ 3,498217.28 [§ 3,662,447.19 [ $  3,833382.50 | §  4,011,277.72
Other Support Staff (Row 78)
$ - s - s - s - s =
S 141,110.00 | 14534330 [ S 149,703.60 | S 154,194.71 S  158,820.55
S 38852218 | S 400,177.85 | S 412,183.18 | S  424,54868 | S  437,285.14
$ 81,164.00 | $ 83,598.92 [ $ 86,106.89 | $ 88,690.09 | $ 91,350.80
S N s _ S N S N S N Other Support Staff include Front Officer Clerks,
$ 11553275 |$ 11899873 | S 12256870 | 126,245.76 | $  130,033.13 Kitchen Matrons {school employees separate from
FSMC employees) and the Community Liaison. FTEs
S 22901620 |5 23609269 [$ 24317547 S  250,470.73 | S 257,98485 | | .nd average salaries are provided on the staffing plan.
$ 10586546 | S 109,041.42 [ $  112,312.67 | S 11568205 |$  119,152.51
S - s = IS = |8 = |8 °
[$ 1,061,410.59 [$ 1,093,252.91 [$ 1,126,050.50 | § 1,159,832.01 [ §  1,194,626.97 |
[$ 534329001 [$ 5561,145.40 [$ 5787,263.15 | § 6,021,942.93 [ §  6,265,494.97 |
Other Compensation (Row 94)
S 542,343.94 | S 564,456.26 | S 587,407.21 ]S  611,227.21[$  635947.74 Other Compensations includes Social Worker,
S 717,196.03 | S 760,028.57 | $ 80535138 | S 853,30639 | S 904,04353 | | ¢ Psy and Th At CSD, these
S 601,836.48 | S 607,409.04 | $ 612,981.60 | $ 618,554.16 | $ 624,126.72 positions are served by independent
$ 16027372 | $  168,287.41|S 17670178 | S  185536.87 | $  194,813.71| | contractors/outside agencies and are listed in Other
Compensation in Tab 4. Which is why line item 75 is
[$ 682607867 [$ 2,021,65017 [$ 2,100,181.28 [ $ 2,182,441.97 | § 2,268,624.63 | $  2,358,931.70 | B HBED
[$ 682607867 [$ 7,364,940.18 [ §  7,661,326.67 | $  7,969,705.11 | §  8,290,567.56 | $  8,624,426.67 |
Other Instructional Supplies and Resources (Row 108)
S 102,003.82 [ $  104,043.90 S 10612477 [$ 10824727 $ 11041222 [$ 11262046
$ - s - s = |s - s - |s o
S 35,000.00 | $ 35,700.00 | $ 36,414.00 | $ 37,142.28 | $ 37,885.13 | $ 38,642.83 Other Instruction Supplies — This line item includes the
s 10,400.00 | $ 10,608.00 | $ 10,820.16 | $ 11,036.56 | $ 11,257.29 | $ 11,482.44 551 e ) i, i SIS,
s 68,131.00 | $ 69,493.62 | S 70,883.49 [ § 72,301.16 | $ 73,747.19 [ § 75,222.13 fe:'::;';"t’r':‘lce‘:'e"”“""f::’rd purchases, 'eg's‘_"f‘::"or
$ 85,752.75 | $ 37,467.81 | $ 38,217.16 | $ 38,981.51 | $ 39,761.14 | $ 40,556.36 events and association dues and fees across the
s 2,27264 | $ 2,318.09 | $ 2,364.45 | $ 241174 | $ 2,459.98 | $ 2,509.18 SRS & e o, G EE S,
s 69,634.50 | $ 71,027.19 [ § 72,447.73 [ $ 73,896.69 | $ 75,374.62 | $ 76,882.11 High ability and Special Education.
[$ 37319471 [$  330,65861[$  337,271.78 [$  344,017.22[$  350,897.56 | $  357,915.51 |
Other Administrative Expenses (Row 114)
[s -_[s -_[s -_[s - [s -_[s -~ | [ other Administrative ~The di
['s 68,484.37 | $ 69,854.06 | 7125114 [ $ 72,676.16 | S 74,120.68 | $ 75,612.28 | |associations that the school and the administration are
part of are listed here. CSD uses NEOLA for managing
[s 68,484.37 | § 69,854.06 | $ 71,251.14 [ § 72,676.16 | $ 74,129.68 | § 75,612.28 | policies and bylaws.
Other Governing Board Expenses (Row 120)
[s 16,584.15 | $ 16,915.83 | $ 17,254.15 | $ 17,599.23 [ $ 17,951.22 [ $ 18,310.24 |
[s - Is - s - s - s - s =] o
[s 16,584.15 | $ 16,915.83 | $ 17,254.15 [ § 17,599.23 | § 17,951.22 [ § 18,310.24 |

Other Services (Row 138)




Audit Services

Payroll Services

Financial Accounting

Printing, Publishing, Duplicating Services
Telecommunication & IT Services
Insurance (non-facility)

Travel

Mail Services

Special Education Administration
Student Information Services or Systems
Food Services

Transportation Services

Marketing Expenses

Other Services (please describe)

Total Professional Purchased or Other Services:

Facilities Expenses (do not include staff expenses, e.g. custodian)
Facility Lease/Mortgage Payments (please describe)

Capital Improvements

Other Principal Payments

Operating Leases

Interest Payments

Interest Expense

Depreciation Expense

Insurance (Facility)

Purchase of Furniture, Fixtures, & Equipment

Electric & Gas

Water & Sewage

Repair and Maintenance Services (including cost of supplies)
Custodial Services (including cost of suppliesl)

Waste Disposal

Security Services

Other Facility Expenses (please describe)

Total Facilities Expenses:

Other Expenses - See Footnotes

Indiana Charter School Board Administrative Fee (6)
Management Fee (7)

Bank Fees

Escrow

Other Expenses (please describe)

Total Other Expenses:

TOTAL EXPENSES:

CHANGE IN NET ASSETS:

$ 38,135.04 | $ 38,897.74 | $ 39,675.70 | $ 40,469.21 | $ 41,27859 | $ 42,104.17
S 22,371.47 [ $ 22,818.90 | $ 23,275.28 | $ 23,740.78 | $ 24,215.60 | $ 24,699.91
$ 1,080.00 | $ 1,101.60 | $ 1,123.63 | $ 1,146.10 | $ 1,169.03 | $ 1,192.41
$ 17,593.76 | $ 17,945.64 | $ 18,304.55 | $ 18,670.64 | $ 19,044.05 | $ 19,424.93
$ 25,589.76 | $ 26,101.56 | $ 26,623.59 | $ 27,156.06 | $ 27,699.18 | $ 28,253.16
S - s - s - s - s - s -
$ 7,676.53 | $ 7,830.06 | $ 7,986.66 | $ 8,146.40 | $ 8,309.32 | $ 8,475.51
$ 1,045.47 | $ 1,066.38 | $ 1,087.71 | $ 1,109.46 | $ 1,131.65 | $ 1,154.28 m
$ - I3 - |3 = 1% = I3 = I3 -
$ 20,327.20 | $ 20,733.74 | $ 21,148.42 | $ 21,571.39 | $ 22,002.82 | $ 22,442.87
$ 355,236.56 | $ 362,341.29 | 369,588.12 | $ 376,979.88 | S 384,519.48 | $ 392,209.87
$ 358,169.83 | $ 365,333.23 | 372,639.89 | $ 380,092.69 | $ 387,694.54 | $ 395,448.43
$ 39,197.47 | $ 39,981.42 | $ 40,781.05 | $ 41,596.67 | $ 42,428.60 | $ 43,277.17
$ - I3 - I3 - |13 = I8 = |8 :
[$  886423.00 [$ 90415155 $  922,234.58 [$  940,679.27 [ $  959,492.86 | $  978,682.72
Lease, Mortgage, & Other Facilities (Rows 143, 158)
$ 362,573.35 | $ 359,516.02 | $ 356,764.41 | $ 354,287.97 | $ 352,059.17 | $ 350,053.26
$  4,940,532.00 | $ BB - |s - |s BB -
$ 45,000.00 | $ 45,000.00 | $ 45,000.00 | $ - |s = I8 =
S 3,843.78 | $ - s = |8 = |8 = |8 =
S R $ - $ _ S N S N S _ CSD has a debt with BMO Harris bank for a current
s 146250 | & 1,012.50 | & 56250 | § n s n s N balance of $3,439,00_0._ Efft_acﬁve interest rate is below
1% and term remaining is 10 years. Expanded Det
$ 156,509.73 | $ 174,766.52 | $ 174,766.52 | $ 174,766.52 | $ 174,766.52 | $ 174,766.52 i g e g
$ 77,628.92 | $ 79,181.50 | $ 80,765.13 | $ 82,380.43 | $ 84,028.04 | $ 85,708.60 budget narrative. Only lease is for copiers and the
$ 50,000.00 | S - S 1.00 | $ 2.00 | $ 3.00 | $ 4.00 trailer currently being used as office space. Capital
$ 190,500.00 | $ 194,310.00 | $ 198,196.20 | $ 202,160.12 | $ 206,203.33 | $ 210,327.39 Improvements include part of the construction that
$ 9,096.00 | $ 9,277.92 | $ 9,463.48 | $ 9,652.75 | $ 9,845.80 | $ 10,042.72 occured in 2023, a project that started in 2022 and is
S 31,00000 | S 31,620.00 | $ 32,252.40 | 32,897.45 | S 3355540 | S 34,226.50 Al °°";"_'e‘ed pecieRe2aothey P""‘fpah'
$ 55,617.00 | $ 56,729.34 | $ 57,863.93 | $ 59,021.21 | $ 60,201.63 | $ 61,405.66 ‘are both fz:' R 'c'::;s:n school Lao':n maturing’i; SEJ
$ 7,668.00 | $ 7,821.36 | $ 7,977.79 | $ 8,137.34 | $ 8,300.09 | $ 8,466.09 2025-26.
$ 1,049.96 | $ 1,070.96 | $ 1,092.38 | $ 1,114.23 | $ 1,136.51 | $ 1,159.24
$ - I3 - s - 1S - s - 1S -
[$ 593248124 [$  960,306.11 [$  964,705.73 [ §  924,420.01 [ $  930,099.49 [ §  936,159.98
Other Expenses (Row 167)
$ 21,128.66 | $ 51,898.13 | $ 53,384.79 | $ 54,871.46 | $ 56,358.12
[s - s - s - s - s -
['s 1,365.46 | $ 1,433.73 [ $ 1,505.42 | $ 1,580.69 | $ 1,659.73 | $ 1,742.71
$ - s = |18 = |18 = I3 - N/A
[s - s - s - s - s - s -
[s 1,365.46 | $ 22,562.40 [ § 53,403.54 [ $ 54,965.48 | $ 56,531.18 | $ 58,100.83 |
[$ 14,104,611.70 [ $  9,669,388.73 [ § 10,027,447.60 | $ 10,324,062.49 | § 10,679,669.55 | $ 11,049,208.23 |
[ (3,000501.46)] 70,196.23 [ § 52403532 [$ 54435238 [$ 50871541 [$  462,298.86 |

Footnotes:

(1) Including, but not limited to: alternative education program grants (IC 20-30-8); educational technology plan grants (IC 20-20-13); secured school fund grants (IC 10-21-1-2); dual language pilot program grants (IC 20-20-41-2); teacher and student advancement
fund grants (IC 20-20-43-3); student and parent support services grants (IC 20-34-9); etc.

(2) This is a competitive grant. Funding is not guaranteed. The funding for the PCSP grant is distributed through a reimbursement process. Contact IDOE's Office of Title Grants and Support for more information.

(3) Office of Superintendent includes the Head of School, School Leader, Executive Director, Chief Executive Officer, as well as associate or assistant executive positions; Office of the Principal includes Vice- and Assistant Principals; Other School Administration

includes Chief Academic Officers; Directors, Deans, and Coordinators of: Curriculum, Instruction, Faculty, Students, Assessment, Student Affairs, Student Achievement, and similar positions.

(4) Includes Staffing for Instruction and Curriculum Development, Instructional Staff Training, etc.

(5) Secretary; Receptionist; Attendance Clerk; Office Manager, Cafeteria Worker, and other full or part-time employees not specifically described.

(6) Three-Quarters of a percent (0.75%) of basic tuition support or adult learner grant amount received by the school.

(7) Include only those fees (per-pupil, contingent, or fixed) paid to a management company for educational or management services and describe how the fee is calculated in the budget narrative. All amounts separate from a specific “management fee” paid to a
management company or an affiliate of the management company must be included elsewhere in the worksheet (e.g., lease payments, instructional supplies, software, technology, etc.) and described in the “Additional Information” Column.




Instructions:

+ Ensure all editable cells are unlocked and all un-editable cells are locked.

+ On Review Tab, select “Protect Sheet” and make sure only “Select Unlocked Cells” is checked (PERFORM FOR EACH SHEET).
+ Enter Password (STORE PASSWORD SOMEWHERE RECOVERABLE).

+To Hide “CONTROL” Sheet

- Switch to VBE (press [Alt]+[F11]).

- Select Sheet8(CONTROL).

- In Properties window, select “2 — xISheetVeryHidden” from the Visible property's drop-down list.
- To Unhide, select “-1 — xISheetVeryHidden” from the Visible property's drop-down list.

All Grant amounts are from 2023 Biennial Budget. Complexity Index Data (Columns D & F) are taken from LSA Budget Projections Run (04/27/23).
Over the biennium, Column E (FY 24) is used for Current Year and Column G (FY 25) is used for Years 1-5.

Corp No.

School Corporation
Select from drop-down
Adams Central Community Schools
Alexandria Com School Corp
Anderson Community School Corp
Argos Community Schools
Attica Consolidated Sch Corp
Avon Community School Corp
Barr-Reeve Com Schools Inc
Bartholomew Con School Corp
Batesville Community Sch Corp
Baugo Community Schools
Beech Grove City Schools

Benton Community School Corp
Blackford County Schools
Bloomfield School District

Blue River Valley Schools
Borden-Henryville Sch Corp
Bremen Public Schools

Brown County School Corporation
Brownsburg Community Sch Corp
Brownstown Cnt Com Sch Corp

C A Beard Memorial School Corp
Cannelton City Schools

Carmel Clay Schools

Carroll Consolidated Sch Corp
Caston School Corporation
Center Grove Com Sch Corp
Centerville-Abington Com Schs
Central Noble Com School Corp
Clark-Pleasant Com School Corp
Clarksville Com School Corp

Clay Community Schools

Clinton Central School Corp
Clinton Prairie School Corp
Cloverdale Community Schools
Community Schools of Frankfort
Concord Community Schools
Covington Community Sch Corp
Cowan Community School Corp
Crawford Co Com School Corp
Crawfordsville Com Schools
Crothersville Community Schools
Crown Point Community Sch Corp
Culver Community Schools Corp
Daleville Community Schools
Danville Community School Corp
Decatur County Com Schools
DeKalb Co Ctl United Sch Dist
DeKalb Co Eastern Com Sch Dist
Delaware Community School Corp
Delphi Community School Corp
Duneland School Corporation
East Allen County Schools

East Gibson School Corporation
East Noble School Corp

East Porter County School Corp
East Washington School Corp
Eastbrook Community Sch Corp
Eastern Greene Schools

Eastern Hancock Co Com Sch Corp

FY 24 Index

0.0725
0.2134
0.4028
0.1364
0.1484
0.0775
0.0512
0.1317
0.0626
0.0975
0.2855
0.1659
0.2284
0.1349
0.1042
0.0734
0.0723
0.1142
0.0567
0.1381
0.1538
0.3636
0.0232
0.1210
0.1976
0.0646
0.1230
0.0770
0.1157
0.2652
0.1654
0.1467
0.1173
0.1576
0.2063
0.1261
0.0758
0.1795
0.1995
0.2129
0.1847
0.0614
0.1863
0.1925
0.0617
0.1308
0.1007
0.1143
0.1554
0.1015
0.0785
0.2124
0.1229
0.1134
0.0495
0.1265
0.1250
0.1540
0.0679

Data Validation List (Complexity)

FY 24 $/ADM

6878.77
7439.97
8194.35
7133.28
7181.08
6898.68
6793.93
7114.56
6839.34
6978.34
7727.15
7250.78
7499.72
7127.31
7005.03
6882.35
6877.97
7044.86
6815.84
7140.05
7202.59
8038.22
6682.41
7071.94
7377.04
6847.30
7079.91
6896.69
7050.83
7646.29
7248.79
7174.31
7057.21
7217.72
7411.69
7092.26
6891.91
7304.95
7384.61
7437.98
7325.66
6834.56
7332.03
7356.73
6835.75
7110.98
6991.09
7045.26
7208.96
6994.27
6902.67
7435.99
7079.51
7041.67
6787.16
7093.85
7087.88
7203.38
6860.45

FY 25 Index2

0.0725
0.2134
0.4028
0.1364
0.1484
0.0775
0.0512
0.1317
0.0626
0.0975
0.2855
0.1659
0.2284
0.1349
0.1042
0.0734
0.0723
0.1142
0.0567
0.1381
0.1538
0.3636
0.0232
0.1210
0.1976
0.0646
0.1230
0.0770
0.1157
0.2652
0.1654
0.1467
0.1173
0.1576
0.2063
0.1261
0.0758
0.1795
0.1995
0.2129
0.1847
0.0614
0.1863
0.1925
0.0617
0.1308
0.1007
0.1143
0.1554
0.1015
0.0785
0.2124
0.1229
0.1134
0.0495
0.1265
0.1250
0.1540
0.0679

FY 25 $/ADM

6972.74
7539.72
8301.87
7229.87
7278.16
6992.86
6887.03
7210.96
6932.90
7073.34
7829.85
7348.58
7600.08
7223.84
7100.30
6976.36
6971.94
7140.54
6909.16
7236.71
7299.89
8144.13
6774.36
7167.90
7476.14
6940.95
7175.95
6990.85
7146.58
7748.16
7346.57
7271.32
7153.02
7315.18
7511.15
7188.43
6986.02
7403.31
7483.79
7537.71
7424.23
6928.07
7430.67
7455.62
6929.28
7207.34
7086.22
7140.94
7306.33
7089.44
6996.88
7535.70
7175.55
7137.32
6880.19
7190.04
7184.00
7300.70
6954.23

Grants FY 2024 FY 2025
Foundation Amount: $ 6,590.00 | $6,681.00
Complexity Multiplier: | $ 3,983.00 | $4,024.00
ELL Adjustment:

Sped Grant (moderate): | $ 2,790.00 | $2,930.00
Adult Grant: $ 6,750.00 | $6,750.00
Charter Grant S 1,400.00 | $1,400.00
Textbook $ 150.00 | $ 150.00

(not currently calculated - See IC 20-43-6-3(b) STEP 4)
(not calculated for severe disabilities - See IC 20-43-7-6)

$/ADM = "Foundation Amount" + ("Complexity Multiplier" * "Complexity Index")

Select from drop-down list -

Yes



Eastern Howard School Corp
Eastern Pulaski Com Sch Corp
Edinburgh Community Sch Corp
Elkhart Community Schools
Elwood Community School Corp
Eminence Community School Corp
Evansville-Vanderburgh Sch Corp
Fairfield Community Schools
Fayette County School Corp

Flat Rock-Hawcreek School Corp
Fort Wayne Community Schools
Franklin Community School Corp
Franklin County Com Sch Corp
Franklin Township Com Sch Corp
Frankton-Lapel Community Schs
Fremont Community Schools
Frontier School Corporation
Garrett-Keyser-Butler Com

Gary Community School Corp
Goshen Community Schools
Greater Clark County Schools
Greater Jasper Con Schs
Greencastle Community Sch Corp
Greenfield-Central Com Schools
Greensburg Community Schools
Greenwood Community Sch Corp
Griffith Public Schools

Hamilton Community Schools
Hamilton Heights School Corp
Hamilton Southeastern Schools

Hanover Community School Corp

Huntington Co Com Sch Corp
Indianapolis Public Schools
Jac-Cen-Del Community Sch Corp
Jay School Corp

Jennings County Schools

John Glenn School Corporation
Kankakee Valley School Corp

Knox Community School Corp
Kokomo-Center Twp Con Sch Corp
Lafayette School Corporation

Lake Central School Corp

Lake Ridge Schools

Lake Station C ity Schools

Lakeland School Corporation

Lanesville Community School Corp
LaPorte Community School Corp
Lawrenceburg Com School Corp
Lebanon Community School Corp
Lewis Cass School Corp
Liberty-Perry Com School Corp
Linton-Stockton School Corp
Logansport Community Sch Corp
Loogootee Community Sch Corp
M S D Bluffton-Harrison

M S D Boone Township

M S D Decatur Township

M S D Lawrence Township

M S D Martinsville Schools

M S D Mount Vernon

M S D North Posey Co Schools

M S D of New Durham Township
M S D Perry Township

M S D Pike Township

M S D Shakamak Schools

M S D Southwest Allen County
M S D Steuben County

M S D Wabash County Schools
M S D Warren County

M S D Warren Township

M S D Washington Township

M S D Wayne Township
Maconaquah School Corp
Madison Consolidated Schools
Madison-Grant United Sch Corp
Manchester Community Schools
Marion Community Schools
Medora Community School Corp

Merrillville Community School

0.1159
0.1340
0.2285
0.2176
0.2616
0.1126
0.2190
0.0442
0.2496
0.1308
0.2785
0.1324
0.1228
0.1305
0.1191
0.0888
0.0867
0.1130
0.5788
0.0925
0.1561
0.0640
0.1803
0.1017
0.1643
0.1673
0.1280
0.0783
0.0728
0.0393
0.0627
0.1328
0.3657
0.1609
0.1489
0.1503
0.1254
0.1331
0.2170
0.3396
0.2989
0.0655
0.4537
0.3253
0.1275
0.0323
0.2021
0.1182
0.1271
0.1598
0.2131
0.1687
0.2149
0.0919
0.1244
0.1316
0.2608
0.2496
0.1677
0.1941
0.0827
0.1441
0.2408
0.2481
0.2143
0.0603
0.1326
0.1466
0.1323
0.3214
0.2087
0.2657
0.2250
0.1405
0.2425
0.1061
0.4312
0.2718
0.2474

7051.63
7123.72
7500.12
7456.70
7631.95
7038.49
7462.28
6766.05
7584.16
7110.98
7699.27
7117.35
7079.11
7109.78
7064.38
6943.69
6935.33
7040.08
8895.36
6958.43
7211.75
6844.91
7308.13
6995.07
7244.41
7256.36
7099.82
6901.87
6879.96
6746.53
6839.73
7118.94
8046.58
7230.86
7183.07
7188.64
7089.47
7120.14
7454.31
7942.63
7780.52
6850.89
8397.09
7885.67
7097.83
6718.65
7394.96
7060.79
7096.24
7226.48
7438.78
7261.93
7445.95
6956.04
7085.49
7114.16
7628.77
7584.16
7257.95
7363.10
6919.39
7163.95
7549.11
7578.18
7443.56
6830.17
7118.15
7173.91
7116.95
7870.14
7421.25
7648.28
7486.18
7149.61
7555.88
7012.60
8307.47
7672.58
7575.39

0.1159
0.1340
0.2285
0.2176
0.2616
0.1126
0.2190
0.0442
0.2496
0.1308
0.2785
0.1324
0.1228
0.1305
0.1191
0.0888
0.0867
0.1130
0.5788
0.0925
0.1561
0.0640
0.1803
0.1017
0.1643
0.1673
0.1280
0.0783
0.0728
0.0393
0.0627
0.1328
0.3657
0.1609
0.1489
0.1503
0.1254
0.1331
0.2170
0.3396
0.2989
0.0655
0.4537
0.3253
0.1275
0.0323
0.2021
0.1182
0.1271
0.1598
0.2131
0.1687
0.2149
0.0919
0.1244
0.1316
0.2608
0.2496
0.1677
0.1941
0.0827
0.1441
0.2408
0.2481
0.2143
0.0603
0.1326
0.1466
0.1323
0.3214
0.2087
0.2657
0.2250
0.1405
0.2425
0.1061
0.4312
0.2718
0.2474

7147.38
7220.22
7600.48
7556.62
7733.68
7134.10
7562.26
6858.86
7685.39
7207.34
7801.68
7213.78
7175.15
7206.13
7160.26
703833
7029.88
7135.71
9010.09
7053.22
7309.15
6938.54
7406.53
7090.24
734214
7354.22
7196.07
6996.08
6973.95
6839.14
6933.30
721539
8152.58
7328.46
7280.17
7285.81
7185.61
7216.59
7554.21
8047.55
7883.77
6944.57
8506.69
7990.01
7194.06
6810.98
7494.25
7156.64
7192.45
7324.04
7538.51
7359.85
7545.76
7050.81
7181.59
7210.56
7730.46
7685.39
7355.82
7462.06
7013.78
7260.86
7649.98
7679.35
7543.34
6923.65
7214.58
7270.92
7213.38
7974.31
7520.81
7750.18
7586.40
7246.37
7656.82
7107.95
8416.15
7774.72
7676.54



Michigan City Area Schools
Middlebury Community Schools
Milan Community Schools

Mill Creek Community Sch Corp
Mississinewa Community School Corp
Mitchell Community Schools
Monroe Central School Corp
Monroe County Com Sch Corp
Monroe-Gregg School District
Mooresville Con School Corp

Mt Vernon Community Sch Corp
Muncie Community Schools
Nettle Creek School Corp

New Albany-Floyd Co Con Sch
New Castle Community Sch Corp
New Prairie United School Corp
Nineveh-Hensley-Jackson United
Noblesville Schools

North Adams Community Schools
North Central Parke Con Sch Corp
North Daviess Com Schools

North Gibson School Corp

North Harrison Com School Corp
North Judson-San Pierre Sch Corp
North Knox School Corp

North Lawrence Com Schools
North Miami Community Schools
North Montgomery Com Sch Corp
North Newton School Corp

North Putnam Community Schools
North Spencer County Sch Corp
North Vermillion Com Sch Corp
North West Hendricks Schools
North White School Corp
Northeast Dubois Co Sch Corp
Northeast School Corp
Northeastern Wayne Schools
Northern Wells Com Schools
Northwest Allen County Schools
Northwestern Con School Corp
Northwestern School Corp

Oak Hill United School Corp
Oregon-Davis School Corp
Orleans Community Schools

Paoli Community School Corp
Penn-Harris-Madison Sch Corp
Perry Central Com Schools Corp
Peru Community Schools

Pike County School Corp

Pioneer Regional School Corp
Plainfield Community Sch Corp
Plymouth Community School Corp
Portage Township Schools

Porter Township School Corp

Prairie Heights Com Sch Corp

Randolph Central School Corp
Randolph Eastern School Corp
Randolph Southern School Corp
Rensselaer Central School Corp
Richland-Bean Blossom CS C
Richmond Community School
Rising Sun-Ohio Co Com

River Forest Community Sch Corp

Rochester Community Sch Corp
Rossville Con School District
Rush County Schools

Salem Community Schools

School City of East Chicago

School City of Hammond

School City of Hobart

School City of Mishawaka
School Town of Highland
School Town of Munster
School Town of Speedway
Scott County School District 1
Scott County School District 2
Seymour Community Schools
Shelby Eastern Schools
Shelbyville Central Schools

0.4139
0.0501
0.1294
0.0792
0.2730
0.1911
0.2017
0.1432
0.1033
0.1202
0.0753
0.4452
0.1243
0.1460
0.2450
0.1031
0.0819
0.0593
0.1640
0.2110
0.1101
0.1845
0.1100
0.2108
0.1820
0.1323
0.1425
0.1177
0.1457
0.1219
0.0924
0.1605
0.0392
0.1970
0.0465
0.2077
0.1311
0.0612
0.0407
0.0848
0.0929
0.1305
0.2306
0.1437
0.1522
0.0718
0.1202
0.2886
0.1570
0.1291
0.0809
0.1210
0.1901
0.0552
0.1160
0.1616
0.2500
0.2042
0.1600
0.0976
0.3442
0.1455
0.3625
0.1472
0.0759
0.1663
0.1784
0.4607
0.3452
0.1625
0.2635
0.1384
0.0513
0.1457
0.1830
0.1657
0.1402
0.1246
0.1606

8238.56
6789.55
7105.40
6905.45
7677.36
7351.15
7393.37
7160.37
7001.44
7068.76
6889.92
8363.23
7085.09
7171.52
7565.84
7000.65
6916.21
6826.19
7243.21
7430.41
7028.53
7324.86
7028.13
7429.62
7314.91
7116.95
7157.58
7058.80
7170.32
7075.53
6958.03
7229.27
6746.13
7374.65
6775.21
7417.27
711217
6833.76
6752.11
6927.76
6960.02
7109.78
7508.48
7162.36
7196.21
6875.98
7068.76
7739.49
7215.33
7104.21
6912.22
7071.94
7347.17
6809.86
7052.03
7233.65
7585.75
7403.33
7227.28
6978.74
7960.95
7169.53
8033.84
7176.30
6892.31
7252.37
7300.57
8424.97
7964.93
7237.24
7639.52
7141.25
6794.33
7170.32
7318.89
7249.98
7148.42
7086.28
7229.67

0.4139
0.0501
0.1294
0.0792
0.2730
0.1911
0.2017
0.1432
0.1033
0.1202
0.0753
0.4452
0.1243
0.1460
0.2450
0.1031
0.0819
0.0593
0.1640
0.2110
0.1101
0.1845
0.1100
0.2108
0.1820
0.1323
0.1425
0.1177
0.1457
0.1219
0.0924
0.1605
0.0392
0.1970
0.0465
0.2077
0.1311
0.0612
0.0407
0.0848
0.0929
0.1305
0.2306
0.1437
0.1522
0.0718
0.1202
0.2886
0.1570
0.1291
0.0809
0.1210
0.1901
0.0552
0.1160
0.1616
0.2500
0.2042
0.1600
0.0976
0.3442
0.1455
0.3625
0.1472
0.0759
0.1663
0.1784
0.4607
0.3452
0.1625
0.2635
0.1384
0.0513
0.1457
0.1830
0.1657
0.1402
0.1246
0.1606

8346.53
6882.60
7201.71
6999.70
7779.55
7449.99
7492.64
7257.24
7096.68
7164.68
6984.01
8472.48
7181.18
7268.50
7666.88
7095.87
7010.57
6919.62
7340.94
7530.06
7124.04
7423.43
7123.64
7529.26
741337
7213.38
7254.42
7154.62
7267.30
7171.53
7052.82
7326.85
6838.74
7473.73
6868.12
7516.78
7208.55
6927.27
6844.78
7022.24
7054.83
7206.13
7608.93
7259.25
7293.45
6969.92
7164.68
784233
7312.77
7200.50
7006.54
7167.90
7445.96
6903.12
7147.78
7331.28
7687.00
7502.70
7324.84
7073.74
8066.06
7266.49
8139.70
727333
6986.42
7350.19
7398.88
8534.86
8070.08
7334.90
774132
7237.92
6887.43
7267.30
7417.39
7347.78
7245.16
7182.39
7327.25



Shenandoah School Corporation
Sheridan Community Schools
Shoals Community School Corp
Silver Creek Community Schools
Smith-Green Community Schools
South Adams Schools

South Bend Community Sch Corp
South Central Com School Corp
South Dearborn Com School Corp
South Gibson School Corp

South Harrison Com Schools
South Henry School Corp

South Knox School Corp

South Madison Com Sch Corp
South Montgomery Com Sch Corp
South Newton School Corp

South Putnam Community Schools
South Ripley Com Sch Corp

South Spencer County Sch Corp
South Vermillion Com Sch Corp
Southeast Dubois Co Sch Corp
Southeast Fountain School Corp
Southern Hancock Co Com Sch Corp
Southern Wells Com Schools
Southwest Dubois Co Sch Corp
Southwest Parke Com Sch Corp
Southwest School Corp
Southwestern Con Sch Shelby Co
Southwestern-Jefferson Co Con
Spencer-Owen Community Schools
Springs Valley Com School Corp
Sunman-Dearborn Com Sch Corp
Switzerland County School Corp
Taylor Community School Corp
Tell City-Troy Twp School Corp
Tippecanoe School Corp
Tippecanoe Valley School Corp
Tipton Community School Corp
Tri-Central Community Schools
Tri-County School Corp

Tri-Creek School Corp

Triton School Corporation
Tri-Township Cons School Corp
Twin Lakes School Corp

Union Co/Clg Corner Joint Sch Dist
Union School Corporation

Union Township School Corp
Union-North United School Corp
Valparaiso Community Schools
Vigo County School Corp
Vincennes Community Sch Corp
Wabash City Schools

Wa-Nee Community Schools
Warrick County School Corp
Warsaw Community Schools
Washington Com Schools Inc
Wawasee Community School Corp
Wes-Del Community Schools
West Central School Corp

West Lafayette Com School Corp
West Noble School Corporation
West Washington School Corp
Western Boone Co Com Sch Dist
Western School Corp

Western Wayne Schools
Westfield-Washington Schools

Westview School Corporation

White River Valley Sch Dist
Whiting School City

Whitko Community School Corp

Whitley Co Cons Schools
Yorktown Community Schools
Zionsville Community Schools

0.1146
0.1080
0.1528
0.0683
0.0497
0.1298
0.3444
0.0989
0.1849
0.0750
0.1340
0.1396
0.0850
0.0938
0.1099
0.2359
0.1034
0.1961
0.1671
0.2202
0.0474
0.1415
0.0596
0.0923
0.0124
0.1885
0.1462
0.1358
0.1701
0.1923
0.1273
0.0512
0.1899
0.3238
0.1664
0.1172
0.1197
0.1184
0.1300
0.1019
0.0808
0.0971
0.1396
0.1331
0.1399
0.3241
0.0610
0.1187
0.0920
0.2662
0.2607
0.1957
0.0692
0.0747
0.1135
0.1993
0.1165
0.1937
0.1714
0.0792
0.0705
0.1619
0.0756
0.1239
0.1808
0.0448
0.0563
0.2164
0.2189
0.1204
0.0749
0.1211
0.0106

7046.45
7020.16
7198.60
6862.04
6787.96
7106.99
7961.75
6983.92
7326.46
6888.73
7123.72
7146.03
6928.56
6963.61
7027.73
7529.59
7001.84
7371.07
7255.56
7467.06
6778.79
7153.59
6827.39
6957.63
6639.39
7340.80
7172.31
7130.89
7267.51
7355.93
7097.04
6793.93
7346.37
7879.70
7252.77
7056.81
7066.77
7061.59
7107.79
6995.87
6911.83
6976.75
7146.03
7120.14
7147.22
7880.89
6832.96
7062.78
6956.44
7650.27
7628.37
7369.47
6865.62
6887.53
7042.07
7383.81
7054.02
7361.51
7272.69
6905.45
6870.80
7234.85
6891.11
7083.49
7310.13
6768.44
6814.24
7451.92
7461.88
7069.55
6888.33
7072.34
6632.22

0.1146
0.1080
0.1528
0.0683
0.0497
0.1298
0.3444
0.0989
0.1849
0.0750
0.1340
0.1396
0.0850
0.0938
0.1099
0.2359
0.1034
0.1961
0.1671
0.2202
0.0474
0.1415
0.0596
0.0923
0.0124
0.1885
0.1462
0.1358
0.1701
0.1923
0.1273
0.0512
0.1899
0.3238
0.1664
0.1172
0.1197
0.1184
0.1300
0.1019
0.0808
0.0971
0.1396
0.1331
0.1399
0.3241
0.0610
0.1187
0.0920
0.2662
0.2607
0.1957
0.0692
0.0747
0.1135
0.1993
0.1165
0.1937
0.1714
0.0792
0.0705
0.1619
0.0756
0.1239
0.1808
0.0448
0.0563
0.2164
0.2189
0.1204
0.0749
0.1211
0.0106

7142.15
7115.59
7295.87
6955.84
6880.99
7203.32
8066.87
7078.97
7425.04
6982.80
7220.22
7242.75
7023.04
7058.45
7123.24
7630.26
7097.08
7470.11
7353.41
7567.08
6871.74
7250.40
6920.83
7052.42
6730.90
7439.52
7269.31
7227.46
7365.48
7454.82
7193.26
6887.03
7445.16
7983.97
7350.59
7152.61
7162.67
7157.44
7204.12
7091.05
7006.14
7071.73
7242.75
7216.59
7243.96
7985.18
6926.46
7158.65
7051.21
7752.19
7730.06
7468.50
6959.46
6981.59
7137.72
7482.98
7149.80
7460.45
7370.71
6999.70
6964.69
7332.49
6985.21
7179.57
7408.54
6861.28
6907.55
7551.79
7561.85
7165.49
6982.40
7168.31
6723.65
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Detailed Budget Narrative

Budget Projections Workbook



https://docs.google.com/spreadsheets/d/1n7jknaREj8UnDs3GP3_Z3m1VLTetS8_W/edit?usp=sharing&ouid=100090417429814098445&rtpof=true&sd=true

ATTACHMENT 11: Detailed Budget Narrative

Overview

Since 2017, the year when the current administration started at Charter School of the Dunes (CSD), the
school’s budget has grown every year, more drastically in some years than others. The 2017 budget was
just under $5 million, while the 2023-24 budget is just over $14 million. While public education in
Indiana benefits from favorable legislative action aimed at increasing funding for schools not just this
year but the coming year, CSD aims to be conservative in budgeting purposes. The challenge for the
management at CSD is to create the most value for our students while being excellent stewards of public
funds.

NOTES:

1. ICSB’s workbook includes capital improvements in the expenses section of the budget that
negatively impact Change in Net Assets — this provides a limited view of the school’s financial
position because capital improvements have zero immediate effect on net assets as the
corresponding increase in fixed asset created by these outflows is excluded from the picture.

2. Depreciation is included in the cash flow statement, it is a non-cash expense.

3. Points 1 and 2 above make the school appear to be in a tougher position financially than it is in.

Enrollment

The primary driver of the school’s budget for any particular school year is the enrollment count. It has
slowly risen each year for CSD, however, with the number of charter schools operating in Gary, the
aggressive campaigns led by the Gary Community School Corporation, and the high number of transient
folks in the city of Gary, CSD has to err on the side of estimating enroliment to be a little lower than it
would be, in all likelihood.

For the 2023-24 School Year, our ADM (Average Daily Membership) was estimated to be 675, and the
actual enrollment count was 674 on our October 2023 count date. For the 2024-25 school year,
enrollment is predicted to grow by 25 students only as it is the first year of operations for the new
building. By year 5, CSD plans to reach the full capacity of both buildings at over 900 students.

Budget and Cash Flow (Year 0) Notes

While the ICSB Budget Projection Workbook 2023’s 4™ tab labeled “4. Budget and Cash Flow (Year 0)”
seems to be for schools in their first year of operation, we are using our 2023-24 budget (CSD’s 21 year
of operation) for the numbers. The line items on the REVENUE side are listed below:

1. CSD did not apply for nor receive the Public Charter School Program Grant.

2. The Other Federal Revenue line item on tab 4 consists of the following:

3217 Technology Grants 49,183.66
4223 Special Education Grants 99,048.66
4291 School Nutrition Program 406,724.12



4514 Title | 1,224,416.90
4990 Title Il Funds 55,159.32
5301 Title IV 40,946.12
7942 ESSER Grants 1,000,000.00
Total Other Federal Revenue 2,875,478.78

The Technology grant refers to E-rate revenues from USAC occurring in August.

The ESSER grant refers to ESSER Il grant revenues occurring in July and August as reimbursement for
construction expenses. All other federal grants listed are expected to be generated uniformly throughout
the year.

3. Contributions and Donations from Private Sources - A nominal amount of $1092.03 has been
budgeted as contributions and donations, we receive donations from community members to
fund field trips or athletic fees for students who cannot afford them.

4. Interest Income - As part of our debt agreement with BMO Harris Bank, CSD has to set aside
one-twelfth of the budgeted operating expenses for any given year in a reserve account with
some interest. Most interest income comes from a money market account with First Merchants
Bank.

5. Other Revenue

1741 Student and Adult Fees 40,392.74
1995 INMAC Income 16,975.04
3111 Basic Grant 6,065,153.85
3117 Secured School Safety Grant 50,560.07
3118 Charter & Innovation Network 945,000.00
3198 Formative Assessment Grant 10,156.00
3214 Early Intervention 3,570.11
3293 Performance Based Awards 27,196.91
3910 Textbook Reimbursements 38,034.72
3990 NESP and High Ability Grant 21,413.30
Total Other Revenue 7,218,452.75

6. The first line item on the EXPENSES side is Wages, Benefits & Payroll Taxes, which are prefilled
from the Staffing Plan.

7. Curricular Materials are estimated based on the average spending from the prior 3 years

8. (CSD does not have separate expenses for Library and Media Services.

9. Technology Supporting Instruction — CSD is a one-to-one student-to-device school using
Chromebooks; CSD maintains the devices and replaces them as needed within budget. If the
budget is underused, the oldest devices with no book value are replaced to the extent of unused
funds.
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Student Assessment — CSD uses iReady for student assessment.

Other Instruction Supplies — This line item includes the total of field trip expenses, classroom
supplies, classroom celebration food purchases, registration fees, travel expenses for academic
competitions or events, and association dues and fees across the departments of Kindergarten,
Elementary, Middle, High ability and Special Education.

Administrative Technology and Other Administrative Expenses — The different associations the
school and the administration are part of are also listed here. CSD uses NEOLA for managing
policies and bylaws.

Audit Services — CSD is a long-time client of Donovan CPAs, who provide all auditing and tax
services for the school.

Financial Accounting — CSD uses Quickbooks Online for our financial accounting software. That is
the only cost on this line item.

Printing, publishing, and duplicating — The rent and printing costs for the 3 copiers in the school
are listed here. The copiers are leased but are not included in operating leases because they are
already listed here.

Insurance (non-facility) — CSD’s umbrella insurance is with Hanover Group and is listed under
Insurance (facility) as that is the most significant cost component of our insurance. The
Workman’s Compensation part is already included in the personnel expenses.

Travel — Mileage and hotel reimbursements per CSD’s travel policy

Mail Services — Postage costs for special communications with parents, regulatory agencies or bill
payments are included here. Postage costs for marketing efforts are included in marketing
activities.

Special Education Administration — There are no separate expenses for Special Education
Administration that are not already included in Other Administrative Expenses.

Student Information Services — CSD used Power School for our Student Information System,
additionally, CSD pays for modules that facilitate communication with parents and allow parents
to enroll their students online.

Food Services — CSD operates limited food services operations during the month of June. The
only month without any food service operation is the month of July. CSD still incurs a cost during
July for Civil Rights training and other compliance and preparation work for the upcoming year’s
food service operation. Expenses have been aggregated and straight-lined for the 10 months of
regular school operation. CSD is contracted with Ceres Food Group as the Food Service
Management Company (FSMC) for SY 2023-24.

Transportation Services — Similar to Food Services, transportation services have been projected
for the year in total and straight-lined across the 11 months of operation.

Marketing Expenses — While the state of Indiana has 2 count dates for enrollment purposes, CSD
conducts market activities year-round. These include community events, Facebook ads,
billboards, and mailers.

Other Services — Not Applicable.

Facility Lease/Mortgage Payments — Debt service payments for the existing debt with BMO
Harris Bank for the existing facility are listed on this line item. They include quarterly principal
payments of $83,000 and roughly $7000 of interest expenses.

Capital Improvements - Charter School of the Dunes is in the final stages of completing a new
construction project, largely funded by the ESSER grants. The total allocation of ESSER funds to
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the school is $9.3 million, of which roughly the final million will be spent in the 2023-24 school
year. The total project cost exceeds the ESSER allocation. CSD has a $3 million set aside in the
Operations fund for the working capital needs of the construction, reducing any risk of being
unable to make expenditures before requesting reimbursements. The total project cost is $13.4
million. With the use of the ESSER funds, the operations fund balance at the end of the project,
two Charter School Advancement funding periods (SY23 and SY24, for $861,250 and $939,400
respectively) and additional grant opportunities such as the Charter School Incentive grant/
Facilities grant ($377,438), CSD is reasonably assured of meeting the construction funding needs
and will be ready to begin operations in the new building for the 2024-25 school year.

Other Principal payments — Other principal payments show the $3750 monthly deduction from
our basic tuition support for common school loans.

Operating Leases — The only lease included here is the mobile trailer serving as temporary office
space while the ELA building is constructed. It will only be around for the first 6 months of SY
2023-24.

Interest Payments/Interest Expense — the interest for the debt with BMO Harris is already
included on the first line item of this section under Mortgage Payments. The interest portion of
the common school loan is shown on the line item Interest Expense, a monthly expense of
$131.25 for the first 6 months of SY 2023-24, and it goes down to $112.50 during the second half
of the year.

Depreciation Expense — Depreciation expense is calculated monthly per the Fixed Asset
Schedule. For the latter 6 months of SY 2023-24, the new building is additionally depreciated at
its asset value of $13.4 million over 480 months (40 years).

Insurance — Facility insurance for the year is paid in July.

Purchase of Furniture, Fixtures, and Equipment — A nominal $5000 amount is budgeted for the
replacement of any items that are no longer usable. A $45,000 planned spending for office
furniture at the new building has been included and is expected to happen in 2024.

Electric and Gas — The average historical cost of electricity and gas has been used to project costs
for this year, costs have been proportionally increased for the second half of SY 2023-24 with the
starting of operations at the new building. The cost for the new building has been projected
based on the square footage of the facility. However, it would be lower because of newer and
more efficient heating and lighting systems.

Water & Sewage — The average historical cost of water and sewer has been used to project costs
for this year, costs have been proportionally increased for the second half of SY 2023-24 with the
starting of operations at the new building.

Repair and Maintenance — The average historical cost of repairs has been used to budget for this
year. No additional amounts have been budgeted for the new building as it is not expected to
need repairs in its first year of operations.

Custodial Services — CSD has a maintenance crew of 5 full-time staff.

Waste Disposal — Current contracted costs have been used, estimated to be double with the
opening of the new building.

Security Services — Maintenance and testing fee for motion detection and alarm systems.



5-Year Budget Notes
Income section Assumptions

1510 - Interest on Investments - As part of the debt service agreement with our current lender, BMO
Harris, CSD is to maintain 1/12" of our annual expenses in a reserve account, which generates a small
amount of interest. Money market interest rates are forecasted to reduce by 50 basis points each year
starting in 2024.

The following revenue sources are expected to grow proportionally with enroliment:

1995 INMAC Income

3111 - Basic Grant

3118 - Charter & Innovation Network
3214 Early Intervention

3910 - Textbook Reimbursements

4223 - Special Education Grants

4291 - School Nutrition Program (Include
4514 - Title |

4990 - Title Il Funds

5301 Title IV

In absence of information indicating otherwise, the following grants are expected to remain at their
current levels:

3117 - Secured School Safety Grant

3198 - Formative Assessment Grant

3217 Technology Grants - E-Rate from USAC (Connectivity Program)

3293 - Teachers Appreciation Grant

3990 - Other State Income -(Includes the High Ability grant, the Non-English Speaking Grants, etc.)

Expense section Assumptions

Staffing costs are expected to grow at 3.5% per year, except for health insurance costs, which are
expected to grow at 5%, and retirement contributions, which are not expected to increase since they
have recently undergone an increase.

The Instructional Supplies and Resource Section of expenses is expected to grow proportionally with the
increase in enrollment. Administrative resources, Governing Board expenses, and Purchased or Other
Services are expected to grow at 2% per year.

All Facilities expenses are expected to grow at 5% per year, except for Utilities, which are expected to
grow at 2% per year.

Administrative Staff, Instructional Staff, and Non-Instructional/Support Staff sections are referenced in
the staffing plan (Tab 3). CSD has no librarians. The Social workers/Therapists and Counselors are listed
under Other Compensation (as they are independent contractors) in the Payroll Taxes and Benefits
section. The line items of Summer School Staff and Athletic Coaches are left blank as the average
compensation used for instructional staff includes stipends for additional duties. Listing them separately
would be double counting.



Attachment #12

Academic Performance Workbook



https://docs.google.com/spreadsheets/d/17nLN0P7gaBz4BQHAMVNjCu3pKe4baw6w/edit?usp=sharing&ouid=100090417429814098445&rtpof=true&sd=true

Portfolio Summary

Please complete a row for each school currently or formerly operated by the organizer or proposed education service provider. Insert additional rows as needed

. Opening Year Closed (if Grade Current o Special P, o . .
School Name Location Year applicable) Levels Enrollment FRL % Education % Minority % ELL % School Type ESP (if applicable)
7300 Melton Rd. Gary, IN 464 2003 |N/A K-8 674

Charter School of the Dunes

Charter

N/A




Academic Performance: Comparable Schools

Provide the three (3) most recent years of academic data for each school currently operated by the organizer or education service provider that has a similar grade-span and serves a similar
demographic to the proposed charter school,even if the proposed charter school is not a replication of an existing school. Copy additional Tabs and insert additional Rows as necessary.

School Year
1:

School Year
2:

School Year
3:

School Name: [

2022-2023 Grade Level | ELA Proficiency | ELA Growth (VA) | Math Proficiency | Math Growth (VA) Ass':::r:'e“:t"l‘fse d cgr":'f:r(g:;‘:/f’ 4-Year Grad Rate R:;:;Eé:::ss Attendance Rate
K 86.18
1 88.13
z 90.92
3 6.6 6.6 ILEARN 48.6 88.69
4 12.1 34.04% 10.6 27.66% ILEARN 88.74
5 8.9 12.82% 0 0% ILEARN 90.18
6 6.4 19.57% 3.8 4.44% ILEARN 90.45
7 1.3 25.71% 6.5 14.29% ILEARN 88.58
8 18.2 27.78% 121 25.00% ILEARN 86.43

Growth Data is from the 22-23 Federal Report Card which can be viewed at this link: https:/drive.google.com/file/d/17cwzyCnIMMAYAvG5m5NcXpQ_PXJjxnPu/view?usp=sharing

2021-2022 Grade Level | ELA Proficiency | ELA Growth (VA) | Math Proficiency | Math Growth (VA) Ass'::;’[:e'“:t"gse " c&":f::ﬁ:l“:/f' 4-Year Grad Rate R;;:;Eé:::ss Attendance Rate
K 83.42
1 84.62
2 87.65
3 6.8 9.5 ILEARN 417 89.56
4 3.1 5.77% 3.1 2.00% ILEARN 87.14
5 42 4.92% 2.8 8.06% ILEARN 914
6 4.1 10.53% 2.7 3.33% ILEARN 91.05
7 6.4 12.70% 26 4.84% ILEARN 87.55
8 13.3 9.38% 4 4.76% ILEARN 89.04

Growth Data is from the 21-22 Federal Report Card which can be viewed at this link: https://drive.google.com/file/d/171h2lYHwwQt4xpostDy7qQfn3keZwDgd/view?usp=sharing
2020-2021 Grade Level | ELA Proficiency | ELA Growth (VA) | Math Proficiency | Math Growth (VA) |, strument/ College/Career | 4 v, Grad Rate Rj;gineéa::ss Attendance Rate
Assessment Used Credential % Rate
K 76.52
1 77.28
2 79.98
3 4.2 8.7 ILEARN 40.7 7716
4 9.5 6.5 ILEARN 84.14
5 10.2 16 ILEARN 80.26
6 6.8 4.2 ILEARN 72.04
7 8.6 0 ILEARN 86.61
8 18 16 ILEARN 82.14

There was no report card issued for the 20-21 school year
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Intent to Change Authorizers



Justin Stok

From: Justin Stok

Sent: Friday, November 3, 2023 1:46 PM

To: ‘amccormack@ccsj.edu’

Cc: ‘Carrie Hutton'; Mahdee Igbal; Tom Cera; 'JBetley@icsb.in.gov'
Subject: Charter School of the Dunes

Attachments: CSD_CCSJ Nov 3.pdf

Dr. McCormack,

Thank you for meeting with us yesterday. Attached is a letter | am sending on behalf of Tom explaining why our board
approved CSD to move forward with the application process for ICSB.

Thank you,

Mr. Justin G. Stok, Ed.S.
Superintendent

Charter School of the Dunes
219-939-9690 x 110
istok@csdunes.org

LA NI S



November 3, 2023
Dr. McCormack,

Thank you for taking the time to meet with Justin Stok and me yesterday. Over the past
several years, the Charter School of the Dunes has matured and recruited a talented
leadership team, professional staff and faculty members. The level of guidance
provided by an authorizer required at the school in the past is not as critical today.
Therefore, when it was discovered that there was a potential for a new authorizer, the
Charter School of the Dunes Board voted to initiate the application process for charter
authorization with the Indiana Charter School Board (ICSB).

The Board made the decision based on several factors, including:

1. The fees charged by ICSB are 0.75% or approximately $40,000 per year
versus 3.0% or approximately $170,000 charged by CCSJ. The difference in
fees could potentially pay for two additional faculty members to serve CSD
students.

2. The length of charter authorization at the ICSB is seven years versus three
years at CCSJ. Reauthorization is a rigorous process that requires significant
resources to complete. The longer the time between reauthorizations, the
more time that could be spent by leadership and staff with CSD students.

3. The ICSB is currently authorizing 40 charter schools in Indiana, including two
from the city of Gary. Having access to key educational data and growth
statistics would allow more effective benchmarking at CSD.

4. The accountability system at ICSB is based on local benchmarking. The ICSB
increases involvement at any charter school that falls outside of statistical
performance benchmarks. Involvement is less hands-on but, as stated earlier,
CSD has matured and is in a position to operate the school successfully with
less guidance than in the past.

Charter School of the Dunes is appreciative of the guidance and support that CCSJ has
provided over time and the stability of the school is, in part, a credit to that guidance.
However, the CSD Board has a fiduciary duty to explore potential benefits to the school
that could be provided by the ICSB.

CSD understands that CCSJ is staffed for the school year to support CSD. Itis
unfortunate that the timing is not optimal to contemplate all potential possibilities due to
the ICSB schedule. We welcome your thoughts regarding the potential change but the
deadline for the application process is Friday, November 10, 2023.

Sincerely,

Tom



Attachment #14
N/A
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Full Application



https://drive.google.com/file/d/18KnzAJ3iTjgv6OvjCon-8LCVzRe40y1o/view?usp=sharing



