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Section I:  Performance Review

Category 1: Academic Success

We met or exceeded all standards for Academic Success in 2021. Our CCR Percentage was
Approaching Standard in 2020 due to the cancellation of spring certification classes as a result of
the pandemic.  We have returned to normal certification operations.

Category 2: Financial Health

We met all Fiscal Health standards for 2021.

We Did Not Meet Standard for the following indicators in 2020:
● Annual Enrollment Change

○ The state transitioned from one ADM count day to two ADM count days in 2020.
Although there was a slight decline in enrollment in the fall ADM in 2019
through natural yearly attrition, the second ADM day in the winter of 2020 pulled
our average down contributing to the 11% decline in enrollment. Prior to the
2019-20 school year, our recruitment primarily focused on summer activities to
ensure we met our enrollment goals in September. However, after 2020 we began
recruiting heavily throughout the year to meet those goals at both count days. As
a result, we have increased enrollment from fall to winter counts in both 2021 and
2022.

● Debt Service Coverage Ratio
○ As the state transitioned from one ADM count day to two ADM counts days in

2020, our revenue declined due natural attrition prior to the second count day. In
order to not cause a disruption to student learning, the decision was made to
maintain staffing and expenses at the budgeted levels. Therefore, our revenue for
FY2020 was less than our expenses.

Category 3: Organizational Compliance

We met all standards for Organizational Compliance.
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Section II: School Improvement

1. Academic Success

Our future growth and success rely on the strength and focus of the human capital of our
governing board, leadership team, and teaching staff. The following sections detail how we plan
to sustain and build our academic, organizational, and operational success to achieve long-term
consistency and excellence in the coming years.

A. The Governing Board

Christel House Indianapolis has benefited immensely from a strong Governing Board composed
of dedicated and mission-aligned individuals from a variety of backgrounds. During the last
three years, the board has revised the mission, vision, and values statements and drafted a new
strategic plan focused on our academic achievement and expanding our high-quality learning
opportunities for students at CHAS, CHWHS, and DORS. Their work on the Fundraising,
Governance, Finance, and Diversity Equity and Inclusion & Strategic Planning committees has
been instrumental in providing guidance and support for our organization. Our Members’ bios
are below.

Mr. Fernando Falcon, Board Chair
Fernando Falcon is President and CEO of Champion Chrysler Jeep Dodge. He has more than 35
years of automotive experience at both the corporate and dealer levels. He received a B.A. in
Finance in 1987 from Eastern Illinois University, attended the Executive Management Program
in 1997 at Southern Methodist University, and is fluent in Spanish. Fernando has served on
Christel House Indianapolis’ Board since 2017, and has been Board Chair since 2021. He is a
Board member of the Chrysler Minority Dealer Association and is a member of the National
Association of Minority Automotive Dealers and the Hispanic Chamber of Commerce. He has
been married for 32 years and has two daughters.

Mr. Bart Peterson, Corporation Vice President
Bart Peterson is President and CEO of Christel House International, an international network of
primary and secondary schools serving children from predominantly disadvantaged backgrounds
in India, South Africa, Mexico, Jamaica and the United States.

Bart retired in 2017 as Senior Vice President of Corporate Affairs and Communications for Eli
Lilly and Company, where he also served as a member of the company’s executive committee.
Prior to joining Lilly, Bart was Managing Director at Strategic Capital Partners, LLC, from June
2008 to June 2009. He received a bachelor’s degree from Purdue University in 1980 and earned
his law degree at the University of Michigan Law School in 1983.

From 2000 to 2007, Bart served two terms as Mayor of Indianapolis, the nation’s 12th largest
city. He also served as President of the National League of Cities in 2007. As mayor, Bart led a
transformation of public education in Indianapolis as the only mayor in America with the
authority to create new schools by issuing charters. He was responsible for 16 charter schools
and won Harvard University’s prestigious Innovations in American Government Award for the
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initiative in 2006. As mayor, along with Indiana University, Purdue University, Lilly, and the
Central Indiana Corporate Partnership, he created BioCrossroads, a focused effort to push
Indianapolis to the forefront as a life sciences capital. He was also instrumental in the business
expansions of FedEx, Rolls Royce, and Anthem in Indianapolis, and the construction and
development of major projects such as Lucas Oil Stadium, the Conrad Indianapolis, Simon
Property Group’s world headquarters, Indianapolis International Airport’s Col. H. Weir Cook
terminal building, and the Indiana Convention Center expansion and J.W. Marriott Hotel.

Mr. Bruce Bryant, Vice Chair
A native of Indianapolis, Bruce Bryant launched Promotus Advertising in 1983. During that
time, an African American marketing firm was unheard of. Bruce was told his agency would
fail. Well, Bruce went on to build the oldest and most successful African-American-owned
agency in the state. As president and creative director, Bruce oversees all creative services and
continues to foster high-caliber creativity for all his clients. Bruce has promoted some of
Indiana’s most acclaimed organizations including NCAA Hall of Champions, Hoosier Lottery,
Horseshoe Casino, Pacers Sports & Entertainment, Indiana Tourism, and Indiana Tobacco
Prevention & Cessation, to name a few. Promotus Advertising is recognized as the premier
urban marketing firm in Indiana and serves clients locally, regionally, and nationally.

Mr. Jason Pulliam, Treasurer
Jason Pulliam currently holds the position of Regional President of Unified Door & Hardware
Group, a value-added service provider and distributor of security doors, hardware, and systems
integration solutions. Previous to this, he was the Vice President of Sales for Dormakaba’s door
hardware segment. He has over 25 years of experience in the security hardware industry. His
background includes roles within sales, marketing, product management, general management,
and finance. In addition, he spent two years with Ernst & Young, a public accounting firm. He
has a Bachelor of Business Administration degree from Siena College and an MBA from The
University of Pennsylvania’s Wharton School. Jason resides in Fishers, IN with his wife and has
three children ages 23, 21, and 18. Outside of work Jason enjoys traveling the world with his
wife, playing golf and pickleball, and family time.

Dr. Sheryl Allen, Secretary
Dr. Sheryl Allen is a physician-scientist at Eli Lilly and Company in the Diabetes Business Unit.
She enjoys leading a team and working with data. She has been at Eli Lilly for 6.5 years. Prior to
this, Sheryl spent much of her career working as a clinician in Pediatric Emergency Medicine at
the University of Cincinnati College of Medicine and James Whitcomb Riley Hospital for
Children. She also served as the Assistant Dean for Diversity Affairs and the Associate Dean for
Student Affairs at the Indiana University School of Medicine. Throughout her career, Sheryl has
mentored numerous students, residents, and faculty. She has been recognized for being a superb
educator as well as her commitment to patient care.

Sheryl is known as a transformative, authentic, inclusive leader. Her team recently won the LRL
President’s Award from Eli Lilly for her work on the submission of a compound to the Food and
Drug Administration. She is an avid supporter of diversity, women, and community service. She
has served on the Christel House Board for 4 years. She is always willing to help when children
are involved. Sheryl is a graduate of Northwestern University, with a BA in chemistry. She
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obtained her medical degree at Indiana University School of Medicine and her Master’s in
Epidemiology at the University of Cincinnati College of Medicine.

Ms. Anushree Bag
Anushree has over 20 years of experience in leading and managing complex assignments across
multiple industries. She has experience with high-performance teams through respect for diverse
talents, creating a nurturing and motivating environment, and commitment to continuous
improvements. Anushree is experienced with leading large transformation initiatives in the
private and public sector, non-profits, and consulting. She has a strong executive presence, leads
through a non-hierarchical approach, by influencing, mentoring, and collaboration. She
currently serves as the Chief Information Officer of the Indiana Department of Children
Services. She received her M.S. in Electrical Engineering from the University of Toledo; B.S. in
Electrical Engineering from Jadavpur University; Executive Education, Senior Women’s
Leadership Forum from Harvard Business School; Stanley K. Lacy Leadership Program, Class
XXXV; and a Graduate, Diversity Leadership Academy of Greater Indianapolis.

Ms. Lacey Berkshire
Lacey Berkshire is an attorney in Ice Miller’s Public Affairs Group. Her practice is focused on
state legislative and executive branch lobbying. A native of Cass County, Indiana, Lacey earned
her bachelor’s degree from DePauw University, her master’s degree in Public Affairs from
IUPUI and her juris doctor from IU Robert H. McKinney School of Law.

Mr. Logan Harrison
Logan Harrison is Anthem’s Senior Public Affairs Director. Previously, Logan was the general
counsel at the Insurance Institute of Indiana. Prior to that in State government, Logan served in
the Daniels and Pence Gubernatorial Administrations as the Chief Deputy at the Indiana
Department of Insurance and primarily focused on health insurance, the Patient Protection and
Affordable Care Act and was the lead insurance policy director for the two former governors’
health care reform task force. Logan is also a Major in the United States Army’s Judge Advocate
General’s Corps where he serves as Senior Defense Counsel for the 16th Legal Operations
Detachment at Ft. Hamilton, New York. Logan also serves on the Board of Directors for the
Marion County Public Defender’s Agency, The Damien Center, The State of Indiana’s
Healthcare All Payer Claims Database, The Governor’s Healthcare Workforce Council and
United States Senator Mike Braun’s Healthcare Advisory Committee. Logan is a graduate of the
Indiana University McKinney School of Law and Indiana University Bloomington.

Mr. Wayne Kimball, Jr.
Wayne Kimball, Jr, currently serves as M&A Strategy and Integration Lead at Google, where he
specializes in enterprise strategy, organization transformation and technology enablement for
large-scale mergers and acquisitions. Wayne previously served as Business Strategy Manager at
Accenture, and as the Vice President of Global Growth Strategy for the ActOne Group, where he
was responsible for the corporate strategy and expansion roadmap for the company's portfolio of
technologies and solutions. Passionate about the landscape of education and eradicating poverty
through access, exposure and opportunity, he currently serves on the Board of Directors for the
NC School of Science and Mathematics (NCSSM) Foundation, and Alpha Phi Alpha Fraternity,
Inc., of which he is a life member and Vice President of the Western Region. He formerly served
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on the NC A&T State University Board of Trustees and as Vice Chair of the Alumni Association
Board of Directors. Wayne earned his MBA in International Business at the Loyola University
Chicago – Quinlan School of Business and his bachelor's in Civil Engineering at North Carolina
A&T State University. He lives in Los Angeles, CA with his wife, Savannah.

Mr. Jason Lilien
Jason Lilien is senior vice president of Enterprise Operations for OneAmerica and its affiliated
companies. He oversees the operations functions in support of all OneAmerica business lines.
His specific responsibilities include in-force support for Individual Life & Financial Services,
Retirement Services and Institutional Markets, Enterprise Claims, Corporate Support Services, as
well as the OneAmerica contact centers. Prior to joining OneAmerica, Jason served as managing
director and global co-head of operations for Goldman Sachs Private Wealth Management and
head of global Goldman Sachs Private Banking Operations. His 22-year tenure at Goldman
included assignments in New York City and Salt Lake City, where he was responsible for the
establishment of the Operations Center of Excellence in 2001. Jason holds a Series 7 license and
earned a Bachelor of Science degree in Business Administration from the State University of
New York at Buffalo’s School of Management. He served as a member of the SIFMA Private
Client Operations Committee and was active in the Salt Lake City community, volunteering on
the boards of several local not-for-profit organizations including the Fourth Street Clinic and the
Guadalupe School. Jason also served as the senior sponsor for the Goldman Sachs Disability
Interest Forum and the Veterans Network.

Mr. Wilfred Mascarenhas
Wilfred Mascarenhas is a Senior Director for Data and Analytics at Eli Lilly and Company.
Wilfred has over 19 years of experience in Manufacturing IT and over 24 years in Data and
Analytics. Following his graduation in 1990 from IIT Bombay, India, Wilfred obtained a
Master’s in Mechanical Engineering from Virginia Tech and later a Master’s in Computer
Science from Purdue University. In his current role, Wilfred provides leadership for the
technical direction and Innovation in the Data and Analytics space for Manufacturing and
Quality. Wilfred is an active member of several cross Pharma and Life Science forums. Wilfred
is passionate about Community Outreach, Education and Diversity, Equity, and Inclusion (DEI).
He has served as the Chair of Lilly India Network (LIN) and currently leads the Community
Outreach program for LIN. He currently serves on the Christel House Academy board. In his
free time, Wilfred enjoys gardening, exercise, and cooking.

Ms. Julie Moorehead
Julie graduated with a degree in both microbiology and genetic biology from Purdue University.
She found herself naturally more attracted to the nonprofit sector and served on the board of the
Marion-Grant County Humane Society for five years before moving with her family to Carmel,
IN. This transition brought about the desire to engage in the sector more formally. She received a
master’s degree from the IU Lilly School of Philanthropy and a graduate certificate in nonprofit
management from the O’Neill School of Public and Environmental Affairs at IUPUI.

Julie and her husband Scott, CEO of Round Room, met in high school and have been married
since 2003. Julie is actively involved in the family business, she supports the corporate good
initiatives and design projects for their companies. She and Scott both value their communities,
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and giving back is a big part of the way they do business. Julie is a mother to Mason and Marlee
and her four-legged friends Jax, Ralphie, Hazel, and Luna. She is the Executive Director of More
Than a Phone and Philanthropy Advisor for Round Room Gives. In addition, she sits on the
Learning to Give advisory committee, serves as fundraising chair on the Christel House
Academy board, and volunteers with the Humane Society for Hamilton County.

Mr. Nicholas Ohrn
Nick has experience in operational and as a strategic head of finance for public, private, and VC
backed companies. He ran diligence for multiple M&A transactions on both the buy and sell
side. He has established FP&A routines, analytical dashboards, and KPIs to monitor
performance and set goals for business unit’s objectives. He has presented metrics and financials
to the board of directors, investors, and potential VCs. Nick has overseen deal desk and
customer success teams, reviewed and negotiated new and renewal multi-million dollar contracts
for clients and vendors. Nick received his Master’s in Business Administration at Santa Clara
University, and has a B.S. in Management from Indiana University.

Mr. Steve Osborn
Steve was President & CEO of CE Solutions, a Carmel structural engineering firm he founded in
1998. His experience also includes two decades as a structural engineer at large,
multi-disciplined firms. Under Steve’s leadership, CE Solutions has grown from just Steve to a
current professional staff of 16 doing work around the country. With a Bachelor of Science in
Civil Engineering from Purdue University, Steve is a registered professional engineer in multiple
states. He is active in many organizations, such as the American Council of Engineering
Companies, the American Society of Civil Engineers and the Society for Marketing Professional
Services. Steve serves on the Board of Directors for the ACE Mentor Program of Indiana and the
Christel House Academy. In 2012, he was named ASCE Indiana Section Outstanding Civil
Engineer of the Year.

Mr. Bryan Richardson
Bryan Richardson is the President of Indy Wealth Planning Group. For over 30 years Bryan has
specialized in the distribution phase of our clients’ financial lives by providing retirees and
pre-Retirees with proven strategies that deliver security, consistency, and predictability in their
retirements, regardless of stock market volatility from year to year. Bryan has been a frequent
speaker at AT&T, GM, Caterpillar, AE Staley, Ball Memorial Hospital and to groups of pastors,
churches, CPAs and attorneys nationwide on the topic of wealth creation and distribution. He is a
graduate of Brebeuf High School and Manchester College. Bryan also attends ongoing
significant studies annually on the subject of complex financial instruments at Wharton, The
New York Stock Exchange, Goldman Sachs and Wellington Management, to name a few. He is
series 6 and 63 licensed for securities, as well as, life health and disability insurance for many
states. Bryan has been married for over 24 years and has 5 children and one grandson. He lives
an active lifestyle of exercise, is a member of Broadmoor Country Club, and enjoys golf,
swimming and running. He attends Light Of The World Christian Church where he served on the
Church Council for over 20 years.

Mr. Victor Rivera Martinez
Victor owns and operates five McDonald’s restaurants in Carmel and Indianapolis, Indiana. He
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started as a crew member under the Golden Arches in 1983, working his way up to restaurant
manager. Victor graduated from the University of Puerto Rico with a degree in Military Science,
has served in the Army Reserves, and gained experience in the retail sector. He returned to
McDonald’s in 1996 and earned a promotion to Operations Manager, overseeing 20 restaurants.
In February 2017, Victor purchased two restaurants with his wife, Wanda. He is highly active in
the community when he’s not in the restaurants. Victor enjoys sports, reading, and spending time
with his wife of 35 years, their three children, and seven grandchildren.

B. The Leadership Team

Christel House Indianapolis has a strong network leadership team tasked with supporting all
schools, including Christel House DORS. We are a highly-skilled, dedicated, and collaborative
faculty committed to providing a safe, supportive, and engaging learning environment where
students are the focus of our work. We recognize the unique qualities and backgrounds of each
of our students and develop an environment empowering them to develop the mindset and skills
to overcome any obstacles they may face throughout their lifetime. We work to deepen our skills
in order to engage our students in rigorous, relevant, and standards-aligned learning experiences
where students find meaning and value in their learning. Recognizing the impact we have on the
lives of our students, we serve as models and set the expectations for how we operate as a school
community. Our students reflect our disposition.

For the 2022-23 school year, we converted a part-time Principal position to a full FTE at the
DORS South campus to add additional leadership and support to DORS. Our school is led by an
instructional leadership team composed of a Principal or Site-Director at each campus and a
shared instructional coach. The bios for the members of the network and school leadership teams
are included below.

Network Leadership

Dr. Sarah Weimer, CEO/Executive Director, Christel House Indianapolis Board President
Dr. Sarah Weimer became the Executive Director of Christel House Indianapolis in January 2020
and has served in various leadership capacities for the organization since January 2011. She had
been an educator for over two decades as a teacher, instructional coach, principal, and central
office leader in both traditional public and public charter schools in Indiana, and was an adjunct
faculty member at Vincennes University and American College of Education. Dr. Weimer is a
former board member of the IMLEA and currently serves on the board of the Indiana Public
Charter School Leaders Association. She holds a doctorate in Educational Leadership from Ball
State University and is a member of The Honor Society of Phi Kappa Phi.

Ms. Emily Masengale, Assistant Executive Director
Emily Masengale is the Assistant Executive Director of Christel House Indianapolis. Prior to her
current role, she was the Founding Principal of Christel House DORS in 2012 and led the DORS
program through its subsequent growth. Emily earned her MEd. in Organization and Leadership
from Columbia University, a Master's in Education Administration from Saint Louis University,
and her BA in Secondary Special Education with a minor in Leadership, Ethics, and Social
Action from Indiana University. Emily is actively engaged in her community and has sat on
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several Boards and many advisory task forces. Her current involvement includes serving on the
Board of Second Helpings, the Irsay Family YMCA at Cityway, Indy Maven and an Advisory
member for RISE Indy. Emily has been recognized for her professional and community work as
a “Distinguished Young Professional” from the National Urban League in 2020, the 2015
Recipient of Junior Achievement’s “Best and Brightest in Education and Nonprofit” Award; a
member of the 2014 Stanley K. Lacy Executive Leadership Series Class of XXXIX; a 2014
Indianapolis Business Journal “Forty Under 40” Recipient; was the 2009 St. Louis Public
Schools Teacher of the Year; and was a 2009 Missouri Teacher of the Year Top 5 Awardee.

Ms. Summer Stone, CFO/Chief School Business Officer
Summer has close to twenty years of progressive accounting and finance experience serving in
both the nonprofit and for-profit business sectors. Prior to joining Christel House, Summer was
the senior accountant for Healthx, a healthcare technology company, where she specialized in
software implementation and efficiency, using her fine-tuned organizational skills to onboard
entire leadership teams to use better accounting practices. Her experience includes conducting,
supervising, and reviewing annual audits, reviews, compilations, and examinations of financial
records of a wide array of businesses, including her past work for the Indianapolis Airport
Authority and Sigma Kappa National Housing Corporation. Summer joined Christel House in
October of 2018 as the Assistant Business Manager, and quickly made process improvements,
and valuable contributions that led to her joining the leadership team in the spring of 2020 as the
Chief School Business Officer/CFO. Summer is a member of the 2021-2023 Indiana Association
of School Business Officials Leadership Academy cohort, and serves as an audit committee
member for both Sigma Kappa Sororities and the Sigma Kappa National Housing Corporation.

Mr. Tim Sopko, Director of Operations
Tim Sopko has been an educator for 23 years, serving as a middle school teacher, Dean of
Students, Assistant Principal, Principal, and now is in his third year as the Director of Operations
for Christel House Indianapolis. He grew up in "The Region," graduating from Merrillville High
School in 1994, before attending Ball State University for his undergraduate degree in
Elementary Education and Governors State in University Park, Illinois to earn his Master's
Degree in Educational Administration. Tim previously worked as a teacher and administrator for
the School Town of Munster for 19 years before moving south to serve as the Assistant Principal
at Clarksville High School for three years, and now lives in Trafalgar, Indiana with his wife Jenni
and son, Jack.

Ms. Christina Summers-Wooley, Head of Partnerships and Communications
Christina Summers-Wooley is the Head of Partnerships and Communications for the Christel
House Indianapolis network. She joined the staff of CH Indy as the student recruiter in 2015, but
has been a parent at Christel House since 2012. Prior to joining CH Indy, she worked with
another local charter school as it started operations, and with the Indianapolis Mayor’s Office of
Education Innovation. Christina studied theater and English at Franklin College and earned an
M.A. in English with a specialization in theater from Indiana State University.

Ms. Jenny Reynolds, Director of K-8
Jenny Reynolds has been an educator with Christel House Schools since the 2008-2009 school
year. She earned her Bachelor’s Degree in Elementary Education from IUPUI and her Master’s
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Degree in Education Administration from Butler University. In her nearly 15 years with Christel
House, she has spent the vast majority of her time at the South campus. She has been an
elementary classroom teacher, a lead teacher, a mentor teacher, an instructional coach, principal,
and is currently the director of K-8 where she works with both West and South Academies.

Jenny has seen Christel House through some amazing changes and growth. When she started,
there was only one Christel House campus in Indianapolis, serving Kindergarten through eighth
grade. Jenny has been with Christel House through the opening of the Watanabe High School,
the opening of the DORS programming, and the opening of Christel House Academy West. She
was the K-8 principal through the move of the South campus to its new home on the Manual
campus and combining schools with Watanabe, Manual, DORS, and the Early Learning Center.
Jenny’s passions lie in curriculum and instruction, coaching and mentoring. She is a strong
advocate for student and teacher growth with a focus on creating equitable spaces for teaching
and learning. In her personal life, Jenny enjoys time with her family, sports, reading, and
listening to podcasts. She and her husband, Will, are parents to their busy 5-year-old daughter
and navigating life with a Kindergartener. Jenny is a native of southern California and tries to
get back to visit her family and soak up the sun as often as possible.

Dr. Eric Sinclair, Humanities Director/Manual High School Principal
Eric Sinclair is the current, and final, Principal of Emmerich Manual High School. He graduated
from Eastern Illinois University as an English Major with his teacher certification in 2010 before
spending seven years teaching in public schools throughout central Illinois. While working at his
alma mater, he began pursuing a Master's degree in teaching and became National Board for
Professional Teaching Standards certified. From there, he taught adjunct classes in
Differentiation, Assessment, & Content Area Literacy at EIU and decided to pursue his Ph.D. in
Curriculum and Instruction at Indiana State University. After finishing that program in 2017,
Eric left Illinois to work at Christel House as an English teacher. After finishing his administrator
licensure at University of Indianapolis, he moved to a team lead position, then to Team
Administrator for Christel House South, and then the Humanities Director role for the network
the following year. Eric is a frequent conference presenter and has published several articles in
peer-reviewed academic journals. He also serves on two community partnership boards (Data
Assessment Review & Clinical Partnership) at UIndy and runs a memorial scholarship nonprofit
for a school on the south side of Chicago. Outside of work, he enjoys spending time with his
wife Michaela, and their three kids, Mya, Sloane, and Kris, who will all likely attend Christel
House schools. He also enjoys reading, podcasts, and fitness.

Ms. Tracy Westerman, Director of Indy Teach
Tracy has served as the Program Director for IndyTeach for the last 5 years and has worked in
both traditional and charter schools for 19 years. After graduating from the University of
Michigan, she was selected as a Teach for America corps member and was nominated for Disney
Teacher of the Year. Tracy earned an MS in Elementary Education from Saint Joseph’s
University and an M.Ed from Columbia University and served as an instructional coach and
principal with Christel House Indianapolis prior to co-founding and leading IndyTeach.

Ms. Kara Moreland, College and Careers Administrator
Kara Moreland is College & Careers Administrator for Christel House Indianapolis, helping

Christel House DORS Charter Renewal Application 2022 11



students in Grades 7-12 explore college, careers, and 21st Century skills. Her role is unique to
Christel House’s mission to break the cycle of poverty; unlike most high school counselors, Kara
continues to mentor and coach these first-generation college students for five years after
graduation. Her students affectionately refer to her as “Mother Moreland.” Before joining the
team at Christel House in 2014, Kara was Manager of Education at Indiana Repertory Theatre
for 13 years, overseeing student matinee sales, the Summer Conservatory for Youth, adult and
youth classes, and internships as well as assisting with the artist-in-the-classroom program. She
is proud to serve as a committee member on Employ Indy’s Indianapolis Post-Secondary Action
(IPAC) Committee, as an educator on Junior Achievements JobSpark’s Educator sub-committee,
and as a board member for Summer Stock Stage. Kara graduated Summa Cum Laude with a
Bachelor of Arts in Theatre from Marian University.

Ms. RonNella Moore, STEM Director
Ronni Moore is an educator from Indianapolis. She most recently served as principal for Purdue
Polytechnic High School North and was on the founding team for the school. Prior to Purdue,
Ronni worked as a science instructor, then Curriculum Support Specialist and Lead teacher for
the Excel Center-Meadows. Ronni is a graduate of Indiana University (Bloomington) where she
earned a Bachelor of Arts in Journalism, Spanish and History. She also holds an M.A. in
Teaching from Marian University (Indianapolis), an M.B.A. in Education Leadership from
Indiana State University (Terre Haute) and she is currently a master's student at High Tech High's
Graduate School of Education (San Diego) and a PhD candidate in Education Administration at
Indiana State University. Ronni lives in Indianapolis with her husband and three children.

Mr. Wesley Terrell, CTE and Dual Credit Director
Wes Terrell works closely with Christel House High Schools to support strategy for growing and
sustaining high-quality CTE and dual credit opportunities for students at Watanabe High School,
which currently has four career pathways and a variety of dual credit offerings. Wes also works
closely with adult students at DORS high school to provide certifications linked to employment
opportunities and graduation requirements.

Prior to Christel House, Wes led a team as a Project Lead The Way (PLTW) Vice President of
Partnerships to create and manage a variety of partner initiatives, including grant receiving and
making, as well as programming designed to engage students with professionals. Before that, he
led the curriculum team at PLTW to create and sustain all programs and courses. Wes has also
consulted for Ed Tech startups and other education providers. Wes was a high school
Engineering and Technology classroom teacher for 7 years. He earned a B.S. in Technology
Education from Ball State, an M.S. in Curriculum and Instruction from Purdue, and he holds a
Director of Career and Technical Education administrator license.

DORS School Leadership

Ms. Ronnisha Davis, DORS South Principal
Ronnisha Davis is the DORS South Principal (nights). She has been with DORS for four years,
and just starting her fifth year with the program. Ronnisha grew up in Indianapolis and went to
Indianapolis Metropolitan High School. She obtained her undergraduate degree from Indiana
State University, a Master’s in Education from Indiana University, and an administrative license
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from Marian University.  She enjoys watching Netflix with her child in her free time.

Ms. Heather Starks, DORS West Principal
Heather Starks serves as the principal at Christel House DORS West. This is her fourth year in
this role with CH DORS. Previously, she taught English at Warren Central High School for 20
years. She received her undergraduate degree in Secondary Education and ELA from IUPUI,
and her master's in Educational Leadership from Marian University. Heather is an Indy native
and is proud of her daughter, Sarah, who is currently a junior at Purdue.

Ms. Noel Wilson, DORS Manual Principal
Noel Wilson serves as the Principal of Christel House DORS on the Manual Campus. She joined
the DORS team in December of 2019. Her passion to serve and support struggling students and
families was sparked as a middle schooler which prompted her to pursue her B.S. in Special
Education from Ball State University. Noel enjoyed 19 years as a classroom teacher serving
marginalized populations of students both in the traditional and alternative education settings as a
teacher of students with emotional and behavioral diagnoses. She earned her Master's degree in
Educational Leadership from Indiana University and led at the elementary level before
transitioning to DORS. Her passion for supporting struggling students led her to co-create an
alternative to expulsion program which has been implemented in numerous local schools. In her
downtime, she enjoys spending her free time cheering her children on in the things that they
love, exploring new places with her family, and recharging at the beach with a good book.

Ms. Danijel Yeakey, Site Leader, DORS Ivy Tech
Danijel is an Indianapolis, Indiana native. She received a Bachelor's in Social Work from
Indiana University and a certificate in Case Management Grief Support. She will complete her
Master's in Organizational Leadership from Indiana Wesleyan University, in December 2022.
Danijel has more than 10 years of experience in the Christel House DORS program and over 20
years of experience in the field. Prior to accepting her position with DORS, Danijel worked
within various sectors of social service and education including Salvation Army Drug
Rehabilitation, Gallahue Mental Health Services, Big Brothers Big Sisters of Indianapolis, and
Atterbury Job Corp.  She has a husband of 13 years, 2 daughters, and one son.

Ms. Erin Brown, Instructional Coach
Erin Brown is the Instructional Coach at Christel House DORS in Indianapolis. She has 14 years
of experience in public education as a Classroom Teacher and Instructional Coach. She received
a B.A. in Elementary Education in 2008 from DePauw University, served as a Teach For
America Corps Member in Indianapolis, and received an M.A. in Education from Marian
University in 2010. Erin taught students in Kindergarten through Eighth Grade and transitioned
out of the classroom in 2016 to be the Instructional Coach at DORS. She and her husband just
celebrated their 10th wedding anniversary and have three beautiful daughters.

C.  The Teaching Staff

The teaching staff at DORS is an outstanding group of dedicated individuals. The Ivy, West, and
Manual campuses are staffed with full-time employees. The South staff are part-time employees.
The combined staff of all schools is 49% people of color and 21% male. To help attract more
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teachers of color and convert highly qualified staff into licensed teachers, we have engaged a
Talent Specialist to recruit teachers from underrepresented populations to ensure representation
for our students and meet our Diversity, Equity, and Inclusion staffing commitments and
Strategic Priorities. We have also invested in a Long Term Incentive (LTI) program to help retain
our highly effective teachers.  These programs are described in the following paragraphs.

In 2022, Christel House Indianapolis was awarded a $25,000 Talent Innovation Fund grant
through The Mind Trust to assist with our goals to recruit a more racially and culturally diverse
teaching staff for our students. The funds will be used to recruit out-of-state students for
IndyTeach, and those finishing graduate or undergraduate education degrees at HBCUs and
HSIs. Our Talent Specialist has been successful in forging relationships with Howard University,
Kentucky State University, and Dominican University to recruit teachers and staff that represent
the cultures and backgrounds of our students. Of particular interest, we aspire to recruit men of
color who have an interest in teaching and receiving their elementary generalist education license
and women of color who are certified in STEM secondary education. We are confident that as we
solidify and nurture these partnerships, along with the assistance of the Talent Innovation Fund,
we will make great strides in providing more representation in classroom and school leadership
for our students.

Furthermore, in 2020, Christel House Indianapolis adopted Diversity, Equity, and Inclusion
commitments and are in year two of a four-year partnership with the Indianapolis Equity
Collaborative. This partnership provides training and support to members of all levels of the
organization to ensure that DEI is integrated into our daily work and drives strategic initiatives.
They support our organizational learning to ensure that these efforts are self-sustaining and we
can lead our own development in the future. During the first year, we were focused on level
setting, educating, and getting everyone to use the same language around our DEI commitments
through quarterly network-wide training and monthly network and school leadership team
training. This year we developed a school-based Equity Leadership Team at each DORS campus
to support a train-the-trainer model. Furthermore, the Indy Equity Collaborative created online
modules for the content for which they are training the ELT members on facilitating conversation
and dialogue about the content in each module. The Equity Leadership Team members also serve
as a liaison with their staff and school/network leadership on issues related to DEI and meet
monthly with their principal to dig into data disaggregated by subgroup to help identify any
trends and concerns related to student achievement, attendance, school discipline, etc. and help
problem solve. Next year, two additional members from each school will go through the training
so that we have multiple staff members, across all schools, who are equipped with the tools to
train future staff members so that this learning does not end with our partnership with the Indy
Equity Collaborative.

We offer a Long Term Incentive (LTI) for all licensed positions to help with talent retention and
to recognize our staff for their commitment to the organization. Staff members are vested in the
program after one year of service with an effective rating. After the one-year period, teachers
and coaches who maintain an effective rating each year are eligible for a $20,000 bonus every
five years. This program has been in effect for the last ten years and has helped us retain our
most effective teachers during that time.
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D.  Academic Achievement

We prepare students for a successful post-elementary and post-secondary experience at DORS.
We measure our students’ success through a variety of short- and long-term academic and
non-academic measures including, but not limited to assessments measuring student proficiency
and growth of state standards, personal academic and social-emotional goals, employability
skills embedded within the curriculum, as well as tracking post-secondary success. Academic
achievement at DORS is strong. 78% of credits attempted last academic year were earned. Our
goal for the 2022-23 school year is 83%. Students on average demonstrated 2.49 years of growth
in math and 1.5 years of growth in reading on our STAR360 benchmark assessments. This is
significant given that 60-65% of our DORS students are English Language Learners.

2. Weaknesses, Challenges, and Areas for Improvement

Providing opportunities for more students who submit applications from the north side of the city
is a challenge for us due to our current locations. Furthermore, we would like to develop more
creative partnerships to create opportunities for more DORS students to earn certifications in
careers they aspire to. More details about these challenges as well as our solutions for
improvement are detailed in the paragraphs below.

A. Student Access to DORS Programming

We received over 250 applications from adults on the north side of the city who lack access to
high school diploma programs that did not convert to students. Unfortunately, even our Ivy Tech
location is too far south or doesn’t accommodate night classes that applicants need for their
schedules. We are proposing partnering with community centers and other educational partners
to find space around the north side of the city to be able to offer on-site classes.

B. Affordable and Meaningful Certification Offerings

Finding certification programs that aren’t cost-prohibitive and are meaningful to our students has
been challenging. However, in 2022, we added an on-site welding certification and partnered
with Edna Martin and Father's Heart to launch an on-site Certified Nursing Assistant certification
program at the Manual campus for DORS students to earn industry credentials. Our Director of
CTE & Dual Credit has been pursuing several opportunities with community partners to lower
barriers and provide more access to our DORS students since he joined the Christel House
Indianapolis team in the summer of 2021.

3. Additional Evidence

As mentioned previously, partnerships with organizations in the community are integral to the
work at Christel House DORS. Our model utilizes Resource Coaches who assist our students in
accessing needs that could become barriers to their success in school. The coaches and
community outreach team maintain and seek out partnerships with many types of organizations
to create a wide range of resources. Partnerships work in both directions, though, and our DORS
students complete resource hours which can be attending a workshop to learn more about a

Christel House DORS Charter Renewal Application 2022 15



community resource, or volunteering at an organization to assist in the support they provide to
other members of the community. We have provided workshops for students on topics such as
registering to vote, gaining a state ID, college and career fairs, financial literacy, and
understanding legal rights for students in our immigrant communities.

Christel House doesn’t stop supporting our students when they graduate. The College and
Careers (C&C) program mentors all graduates by supplying the resources and support they need
to obtain a post-secondary education and/or find meaningful employment. For up to five years
after students graduate, our College and Careers Administrator and Coaches check in with
graduates, and are the people graduates can contact for help with questions and concerns about
college, career opportunities, professional development, or personal issues. Most of our DORS
students are the first person in their families to graduate high school, pursue post-secondary
training, or attend college.  As a result of our efforts to support our graduates:

● 95% of  DORS graduates are participating in the C&C program
● 98% of our participating graduates are either working, studying or both
● 76% of those who are studying persist in their programs of study
● 50% of DORS grads are on track or self-sufficient five years after graduation (earning

$29,000 or more annually for an individual).
To highlight a few of our graduates’ success, three grads completed nursing programs and are
Registered Nurses working for IU and Eskenazi, one grad graduated from Ivy Tech and is
continuing studies at IUPUI for IT, and another completed a Welding Certification with DORS
and is working for Pepper Construction.

4. 5-Year Budget

Please see Attachment 1A for a detailed five-year pro-forma budget for DORS, including the
current school year without the expanded enrollment proposed in Section III. Please see
Attachment 1B for a detailed five-year pro-forma budget for DORS, including the current school
year that includes the expanded enrollment proposed in Section III and the related expenses.

5. Budget Narrative

Please see Attachment 2 for a detailed budget narrative providing a high-level summary of our
both budgets and how they align with our five-year business plan. This includes a description of
assumptions and revenue estimates, including our per-pupil revenue projections, staffing levels,
facilities expenses, and technology costs.

6. Statement of Assurances

Please see Attachment 3 for a completed Statement of Assurances form signed by Dr. Sarah
Weimer, the Board authorized representative of Christel House Indianapolis, including Christel
House DORS.
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Section III: Proposed Changes

There are two material changes we are proposing that are connected to each other. First, we
would like to add at least two campuses to our existing portfolio. These would be added under
our existing school and corporation numbers. Additional future locations would likely be on the
north side of Indianapolis. We have discussed the possibility of hosting evening classes at an
existing IPS facility with IPS Innovation staff and we are exploring other opportunities with
community centers in the area. As previously mentioned, we received over 250 applications
from adults on the north side of the city who lack access to high school diploma programs that
did not convert to students in our current configuration and locations. We strongly believe adding
campuses in northern neighborhoods is needed for our Indianapolis community.

Second, we would like to expand our student enrollment. We are asking the Indiana General
Assembly to expand our funding allocation from 825 students to 1200. This would allow us to
expand to two locations and receive adequate funding for supporting the additional locations in
the next biennium budget cycle. Figure 1 illustrates the approximate student counts at each
location.  The formal Enrollment Plan can be found here.

Location 2023-24 2024-25 2025-26 2026-27 2027-28

Ivy 200 200 200 200 200

Manual 200 200 200 200 200

West 200 200 200 200 200

South 200 200 200 200 200

New Site 50 75 100 150 150

New Site 150 175 200 250 250

Target 1000 1050 1100 1200 1200

Figure 1: The enrollment plan for DORS campuses each year showing expected growth patterns
should the additional locations and student enrollment plan be approved.
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Attachment 1A:  Five-Year Budget (Without Enrollment Increases)

Please note, Budget A contains no enrollment increases or related revenue & expenses.
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Attachment 1B:  Five-Year Budget (With Enrollment Increases)

Please note, Budget B reflects the proposed enrollment increases.
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Attachment 2:  Budget Narrative

We have made the following 5-year revenue assumptions following a conservative enrollment
model. Budget A does NOT contain revenue or expenses for the expansion described in Section
III in the event that the Indiana General Assembly does not agree to increase our enrollment
funding cap above 825 students. Budget B includes the enrollment increases detailed in the
Enrollment Plan, and the related increases in staffing, revenue, and expenses. The following
revenue assumptions were made in both budgets:

● State Funding: We assumed a 0% increase each year in per pupil funding over the next
five years since funding for adult high schools has not increased since 2017.

● Federal Funding: There was a conservative assumption also made that federal funding
would remain unchanged over the next five years. DORS is eligible for very little federal
funding as an adult high school, including ESSER funding.

● Other Funding: The same conservative assumptions were made for other funding to
remain unchanged for the first two years, and a slight increase in donations for the last
three years. The current year's budget has an estimate for In-Kind due to professional
development that is expected to be provided this year.

Again, Budget A does NOT account for the expansion and, therefore, does not contain increases
in staffing positions or related programming expenses. Budget B includes additional staff to
support the added students as well as the related costs associated with the extra salaries &
benefits, supplies, and resources. The following assumptions were made in both budgets in
regard to expenses:

● Salaries & Benefits: An assumption of an average 3% annual increase to both Salaries
and Benefits was budgeted for each of the next 5 years.

● Instructional Supplies and Resources and Purchased or Other Services: While costs are
continuing to rise across the globe, Christel House Indianapolis is expecting to only
increase costs anywhere from 0-3%. Christel House Indianapolis has done a great job to
date to control costs and find creative ways to use resources available to us.

● Administrative Resources: Other Administrative Expense increase each of the next five
years to cover increased costs of network-wide expenses. In FY21, Christel House
Indianapolis transitioned from an allocation method where all network-wide expenses
were allocated at the school level to a methodology where the network has a separate
budget and the schools pay a prorated, per pupil fee to cover network-level expenses.
These administrative fees cover any costs associated with salaries & benefits, supplies,
and resources that impact all schools in the network and allow us to create a level of
equity while we experience inequitable funding and expenses between our schools.

● Facilities Expense: While costs are continuing to rise across the globe, Christel House
Indianapolis is expecting to only increase costs by anywhere from 3-5%. Christel House
Indianapolis has done a great job to date to control costs and find creative ways to use
resources available to us.
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Attachment 3:  Statement of Assurances
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