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Exhibits  

Exhibit A: Application Checklist

# Document Page Limit Format Completed
Renewal Proposal Overview Use Template 

in Exhibit B
PDF

Renewal Application 30 MS Word or 
PDF

1 Budget and Staffing 
Workbook

Template MS Excel

2 Budget Narrative MS Word or 
PDF

3 Statement of Assurances Use Template 
in Exhibit C

PDF

4 Entire Application (excluding 
items exempt from Indiana’s 
Public Access Laws 
assuming prior written 
approval from Indiana’s 
Public Access Counselor)

PDF
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Exhibit B: Renewal Application Overview 

The applicant group’s designated representative will serve as the contact for all 

application.

Charter School Name:
Charter School Address:

Designated Representative and 
Contact Information (Phone & 
Email):
Mission Statement:

School Leader/Principal:

Current Board of Directors

Identify ESP or partner organization 
(if applicable):

Grade Levels and Student Enrollment 
Complete Tab 1 of either the Enrollment Plan for K-12 Schools or the Enrollment Plan for 

Enrollment Plan.

The Excel Center - Elkhart

154 E Hively Ave Lot2, Suite 28, Elkhart IN 46517

Dr. Christopher Alber, 574.472.7381
CAlber@ExcelCenterHS.Org

Empower individuals to live their most abundant 
lives.

Katie Lowe

Debie Coble, President/CEO of GIM

Anthony Allison, Chair

Andrea Pearman, Vice Chair

Dana Trowbridge

Juliann Jankowski

Wally McQuade

Audra Peterson

Marcos Rodriquez, Jr.

Taira Nelson

Goodwill Industries of Michiana, Inc.



Executive Summary 

Mission and Vision 
At The Excel Center Elkhart, our vision is deeply tied to the mission of empowering individuals 
and families through education, training, job placement, and other supportive services. 

We advance our mission by providing adults with the opportunity to earn an Indiana Core 40 
high school diploma, frequently after enduring years of personal and educational challenges. 

g the barriers that 
may have previously made education inaccessible, such as full-time employment, family 
responsibilities, or a lack of adequate support.  Throughout their journey, we encourage 
students to look beyond graduation and toward the next chapter whether that means pursuing 
college, earning certifications, or securing meaningful employment that leads to long-term 
financial stability. 

Our school model is grounded in adaptability, trust, and meaningful connections. We support 
students at every stage of life by offering flexible course options, on-site childcare, and a 
dedicated team that genuinely invests in their success. Each student is paired with a life coach 
who helps craft a personalized graduation plan, offering guidance and accountability throughout 
their journey. Whether balancing overnight shifts, returning to education after decades, or 
parenting solo, we provide the structure and support needed to make education manageable 

 

We remain attentive to local trends, including which jobs are in demand and the skills employers 
are seeking, and we design our programming accordingly. For example, if a student expresses 
interest in nursing, we do more than offer encouragement, we invite a nurse into the classroom 
to conduct a mock interview, helping the student prepare and build a local professional 
connection. This approach is practical, personalized, and instills the confidence students need 
to move forward. 

The people are the heart of what makes The Excel Center Elkhart special. The dedicated staff, 
passionate educators, and resilient students bring the mission to life every day. It is not just 
about the curriculum or teaching methods. It is about the relationships, the support, and the 
shared commitment to success. 

a school has met them with understanding rather than 
judgment. 

Inside the classroom, our teachers design learning experiences that feel relevant and real. They 
focus less on memorizing facts and more on making meaningful connections. Recognizing that 
each student learns differently, we offer multiple avenues for demonstrating mastery, including 
authentic assessments such as presentations, essays, exams, and even creative formats like a 
rap battle when appropriate.  These moments build confidence and help students see 
themselves as capable learners, maybe for the first time in their lives.
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At The Excel Center Elkhart, our goal is always to move people forward, not just in school, but 
in life. From the very first class, students take an active role in planning their future. They track 
their own academic progress in their personalized credit tracking form, set their own goals for 
their education journey, and are treated as full partners in the process. Staff and students work 
side by side to build a learning environment rooted in respect, accountability, and genuine care. 

It all starts in a safe, welcoming environment where students feel seen, supported, and valued. 
The past does not define the future here. Each student is empowered to shape a path that 
reflects personal goals and potential. Whether a student is with us for a few weeks or an entire 
year, our goal is for them to leave feeling confident and equipped for the next stage in life. 
Together, through education and opportunity, we are breaking cycles of poverty and building a 
stronger, more hopeful future for Elkhart County. 

History 
In 2014, the leadership of Goodwill Industries of Michiana (GIM) took a bold step to expand its 
mission beyond workforce development by establishing Goodwill LEADS, Inc. (GWL), a 
nonprofit organization created to operate charter schools for adults. Following authorization from 
the Indiana Charter School Board (ICSB), the first Excel Center operating under this model 
opened in South Bend in 2015, providing adult learners who had previously left school without 
graduating a second chance to earn a high school diploma. 
 
Built on a proven model from Goodwill Education Initiatives, The Excel Center is designed 
specifically for adults aged 18 and older. Unlike GED programs, it allows students to earn a 
Core 40 high school diploma while also accessing wraparound support services like life 
coaching, free on-site childcare, transportation assistance, and career certification opportunities. 
The goal is simple yet powerful: to remove the barriers that have historically prevented people 
from completing education and to open pathways to college, job training, and meaningful 
employment. 

Building on the success of its first three campuses, Goodwill LEADS continued to grow its 
impact across the region. The Elkhart community recognized both the urgent need for adult 

nd build better 
futures. In 2021, The Excel Center Elkhart opened as the fourth school in the network.  

When The Excel Center Elkhart launched at The River of Life Community Church in 2021, 
community awareness of our identity and mission was still emerging. Over time, we grew and 
expanded. During our partnership with River of Life, we had the opportunity to transform the 
space to better meet our needs.  What began as a few simple rooms grew into new classrooms 
and offices, including a stage that was transformed into a welcoming center with four offices for 
our life coaches.. Our classes, which started with numbers as low as three students, eventually 
grew to more than 25 in each class, creating a need for more space. 

Neighborhood Opportunity Hub, made possible through strong community support and the 
leadership of Mayor Rod Roberson. The former Sears building at Woodland Crossing was  



1 Indiana Department of Workforce Development, released 2025. 
2 Census Reporter, released 2023 
3 Inside Indiana Business, released 2024 

revitalized into a dynamic, multi-purpose campus bringing essential services together under one 
roof. Alongside the school, the facility now houses The Academy, which focuses on career and 
technical training; the Nurse-Family Partnership, supporting maternal and child health; and the 
Second Chance Program, support and resources for individuals reentering the workforce after 
incarceration, focusing on job readiness, skill development, and employment opportunities. 

The journey to our new facility was marked by key milestones and community collaboration. 
Groundbreaking took place on April 10, 2024, setting the stage for a transformative move. In 
December, following a walk-through and final approval from ICSB, The Excel Center officially 
relocated to its new home at 154 W. Hively Avenue, Suite 28. In January 2025, we transitioned 
from the church to the Woodland Crossing location and resumed classes in our modern, 
purpose-built space. On March 19, the Elkhart community came together to celebrate this 
milestone with a ribbon-cutting ceremony, marking the beginning of an inspiring new era. 

                    
Goodwill, Ancon, and City of Elkhart, Mayor Rod Roberson break ground at                                             Mayor Rod Roberson and Goodwill President & CEO Debie Coble  
Woodland Crossing.                                                                                                                                    discuss the vision of the Neighborhood Opportunity Hub partnership. 

The Excel Center Elkhart is a powerful example of what can happen when a community comes 
together to invest in education, equity, and opportunity. It continues to serve as a vital part of 

for themselves, their families, and 
our county.  

Community Need 
In Elkhart County, and across Indiana, there are thousands of adults who never had the chance 
to finish high school. Statewide, more than 423,000 adults between the ages of 18 and 64 do 
not have a diploma.1 Right here in our own community, we see the impact of that every day: 
limited job opportunities, unstable incomes, and entire families struggling to break the cycle of 
poverty. In Elkhart County, nearly 13% of its residents live in poverty.2 These are not just 
numbers, they represent people. Parents. Veterans. Neighbors. Individuals with aspirations, 
abilities, and untapped potential who were interrupted by life circumstances beyond their 
control.  The Excel Center Elkhart was established to meet a critical need by offering adults a 
second chance to earn a Core 40 high school diploma, while also providing essential supports 
such as childcare, transportation assistance, and life coaching to help remove barriers to 
success. 

The Excel Center Elkhart now operates within the Woodland Crossing Neighborhood 
Opportunity Hub, a facility that integrates education, health, and workforce development 
services in a single location.3 
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neighborhood revitalization, infrastructure, and overall quality of life. Rather than simply 
repurposing a building, the project aims to improve access to essential services by removing 
common barriers within traditional service delivery systems. The project is one of two in Elkhart 
receiving support from a $12 million development grant awarded by Lilly Endowment Inc., with 
neighborhood improvements expected to take shape by 2027.4 

Earning a diploma at The Excel Center is a transformative milestone not only for the individual, 
but also for their family and the broader community. We witness students shift from surviving to 
thriving, creating lasting impact. 

Outcomes 
Through this charter renewal process, Goodwill LEADS is proud to seek the full renewal of The 

 
From the beginning, our focus has been clear: deliver a high-quality education, provide a 
rigorous and stable educational environment, and most importantly, make a real difference in 
the lives of adult learners in Elkhart and beyond. 

Since opening our doors in 2021, The Excel Center Elkhart has helped 95 adults earn their high 
school diplomas, with another 42 expected to graduate in June of 2026. These numbers only 
begin to reflect the deeper impact. Each diploma represents hard work, renewed hope, and a 
meaningful step toward a better future. 

Chart 1: The Excel Center Elkhart Overall Graduation numbers



5 Wilson Sheehan Lab for Economic Opportunities, released July 2021 

that a diploma can create avenues for growth.  Today, our students have opportunities to earn  
college credit, receive career guidance, and complete industry certifications that lead to stable, 
meaningful employment. These are life-changing opportunities, and our model is built to make 
them possible.  Across Michiana, more than 900 adults have graduated from The Excel Center 

ly celebrate our 1,000th graduate. That milestone is about 
more than numbers. It reflects perseverance, second chances, and the life-changing power of 
education. Every day, we see our students, many of whom have faced serious challenges, step 
into their potential and begin building futures they once thought were out of reach. 

Chart 2: Overall Goodwill L.E.A.D.S. Graduates since 2015 

 

The effectiveness of our approach is supported by compelling data and measurable outcomes, 
demonstrating a meaningful and lasting impact. A third-
Sheehan Lab for Economic Opportunities (LEO) shows that our graduates are more likely to 
move from low-wage jobs into steady, better-paying careers.5 These results hold true across 
race, gender, and location, showing that our approach is working and helping to create real 
paths to economic mobility and equity. 

This past year was a time of transition and growth for The Excel Center Elkhart. When founding 

Office, Katie Lowe took over as the new director in Elkhart. She brings new energy, a clear 
vision, and a deep belief in the mission.
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We also moved into a new, purpose-built facility, saw our highest-ever enrollment in spring 
2025, and worked through some expected growing pains like a dip in fall enrollment and 
graduation numbers, as well as staff turnover. Through it all, we stayed focused on meeting the 
needs of our students. 

Chart 3: The Excel Center Elkhart ADM Counts 

partnerships, and expanding the ways we support students, both in and out of the classroom. 
meeting people where they are, breaking down 

barriers, and helping them build a future they can take pride in. 

The Excel Center Elkhart is not just meeting expectations. It is exceeding them, thanks to the 

its core, The Excel Center Elkhart is built on a simple belief that everyone deserves access to a 
quality education. With strong leadership, a passionate team, and the ongoing support of 

 

Section I  Performance Review 

Successes 
At The Excel Center Elkhart, our educational model is grounded in strong relationships and 
individualized support, enabling us to uphold high academic standards while deeply 

onnection 



 

truly seen and supported. 
 

reflection of the complex challenges involved in serving a substantial Multilanguage Learner 
(MLL) population. Yet behind these figures lies a deeper story one of resilience, 
transformation, and meaningful academic and personal growth. 

As the Multilanguage Learner (MLL) population began to grow at our school, many students 
initially viewed The Excel Center Elkhart primarily as a place to learn English. Over time, 
however, we have transformed that perception by guiding students toward broader, more 
impactful goals such as earning a high school diploma, pursuing career pathways, and 
building long-term stability.  Our students know that we offer far more: the opportunity to earn a 
high school diploma, to keep learning, and to open new doors for themselves and their families. 

they believe is possible for themselves. 

We also know that for many MLL students, the path to graduation can take longer. Learning a 
new language while tackling rigorous academic coursework is no small feat. Our students arrive 
each day with determination, and they deserve support that reflects and honors the effort they 

mission hiring intentionally, expanding our bilingual staff, and building a culture that helps 
students succeed both inside and outside the classroom. 

We are bringing in quality MLL students who are 
excited and eager to learn. Our MLL students actually have some of the best attendance and 

students have graduated from immersion-specific classes and are now earning direct credits 
toward their Core 40 diplomas." 

Today, MLL students make up 70% of our school community, and their progress is one of our 
proudest achievements. Our MLL learners, along with all of our students, are now pushed to 

 Our students are 
taking on full academic schedules, earning more credits every term, and moving steadily toward 

our course offerings in English, math, health, and economics so students can engage in a 

 

Expanding access to education requires intentional growth in both programming and 

working adults to pursue their diplomas, and with support from the Quality Counts grant, we are 
implementing strategies to increase enrollment by 20 percent and better serve Multilanguage 
Learner (MLL) students.  This model has inspired other schools in the Michiana network to do 
the same. Our recent Quality II grant just under $2 million means even more resources are  
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now in place to support MLL students, from academic tools to staff training to wraparound 
services.  
 
Chart 4: Multilanguage Learners Credits Attempted vs. Credits Achieved 

While academic achievement is essential, our commitment extends beyond the classroom to 
addressing the real-
strong partnerships throughout Elkhart with school districts, local organizations, and community 
groups to connect students with mental health support, healthcare, job training, housing 
assistance, and more. Partners like Mental Health Awareness of Michiana (MHAM), Heart City 
Health, the Elkhart Chamber of Commerce, Living Faith, and Cultivate allow us to meet basic 
needs like food and childcare, so our students can focus on building their futures. Technology is 

growth, and confidence. We begin by using early assessments and platforms like IXL to meet 
students exactly where they need support the most.  These tools help us personalize their 
learning plans, making sure no one gets left behind and that every student feels seen.  
En
many of them accelerate their path toward graduation. We have always prioritized meaningful 
support over speed, building a foundation of high expectations, strong relationships, and a 
culture where students feel both challenged and genuinely valued. 

it gives students hands-  



 

into the world with skills they can carry forward. 

Math instructor Nathan Welling sees the impact firsthand: 
beneficial because they allow me to save all my progress while working with students without 
having to erase anything. The ability to reference back or reflect on work completed creates the 
ability to self-  

In a space where every minute of learning counts, being able to pause, revisit, and build on 
 It keeps students engaged, encourages ownership of 

their progress, and reinforces the understanding that learning is a continuous journey rather 
than a race. 

At the heart of everything we do is a culture of belonging. Many of our students say The Excel 

where every student is seen, supported, and empowered to define success in their own way, 
and we are not only helping students graduate, but also equipping them with the tools, 
confidence, and community to create better lives for themselves and their families. This is more 
than just education, it's a transformation, and  

Performance Dashboard Summary Measures Not Meeting or Exceeding Standard 
While we celebrate these successes, we also stay focused on improving and being open about 
where we can do better. The Excel Center Elkhart is currently not meeting the expectation on 
the Accountability System Dashboard for several indicators, including:  

 1.1a Attendance Rate 
 1.2a In Cohort 
 1.2b Grade 12 
 1.3 CCR Percentage 

 
Financial Accountability Metrics, which have all reached meeting standards in 2024, including: 

 Current Ratio 
 Days Cash on Hand 
 Primary Reserve Ratio 
 Change in Net Assets Margin 
 Debt to Asset Ratio 
 Cash Flow 
 Multo-Year Cash Flow 
 Debt Service Coverage Ratio 

 
1.1a Attendance Rate 
The Excel Center Elkhart serves a unique and resilient group of adult learners, all over 18, who 
have made the brave choice to return to school to earn their high school diploma. Unlike 
traditional K-12 students, who are required to attend school and often have the steady support 
of parents or guardians, our students face very different realities.
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Many of our students manage demanding full-time or part-time jobs to support themselves and 
their families, demonstrating remarkable commitment and resilience. Others are caring for 
young children, sometimes as single parents, managing households, or helping aging relatives. 
Many face tough barriers like unstable housing, food insecurity, unreliable transportation, or jobs 

have a consistent support system encouraging them to come to school every day. 

In recent months, national conversations and actions around immigration enforcement have 
added stress, especially for our Multilanguage Learner (MLL) students. Even though all our 
students are Indiana residents, the fear and anxiety are very real. For some, the possibility of 
being targeted or profiled has made them hesitant to come to school or even be out in public. 

Strategy: In Indiana, adults age 18 and older are not required by law to attend school, and we 
recognize how complex life circumstances can affect their ability to be present consistently. 
While our attendance rates may appear lower than those of traditional schools, they reflect a 
reality shaped by responsibility not disengagement.  They are deeply committed, often 
balancing work, caregiving, and personal hardships such as housing instability, food insecurity, 
and limited transportation. Despite these obstacles, they show up when they can, persist 
through adversity, and continue working toward their goals across multiple terms. Their 
determination is a powerful testament to their desire to break cycles and build better futures for 
themselves and their families. 

At The Excel Center Elkhart, we meet students where they are and continually strengthen our 
support systems by offering flexible schedules, evening classes, childcare, transportation 
assistance, and connections to local resources. We believe in each studen
alongside them as they pursue their education on their own terms and timeline. 

more options and control over how they get to school. Our on-site childcare program, Kids 
Excel, continues to be a vital support not just for the children of our students, but for any child 

attend class knowing their loved ones are in safe hands. 

We also make sure students have access to reliable meals. Through partnerships with groups 
like Cultivate and the Northern Indiana Food Bank, we provide frozen meals and host food 

home-cooked meals bring students together, turns lunch into a time for connection and 
community. 

welcoming place for every student. Our staff handle these concerns with sensitivity and respect, 
committed to creating an environment where students feel secure and supported as they work 
toward their goals.



 

phone calls, texts, Facebook messages, mail, and when needed, home visits with care and 
urgency. This hands-on, person-centered approach allows us to check in, provide support, and 
re-engage students when life diverts their attention from the classroom. 

Creating a thriving school culture takes a unified team effort. Everyone at the school, including 
teachers, life coaches, support staff, and Kids Excel, plays a vital role in building a community 
where people feel connected, cared for, and supported.  We want students not only to attend 
classes but to truly feel a sense of belonging, and that belief drives everything we do. 

1.2a In Cohort 
-year 

graduation rate does not fully reflect the realities faced by the adult learners we serve at The 
Excel Center Elkhart.  Our students enroll with the full intention of graduating, but many face 
complex life circumstances that may delay their progress, such as job loss, physical or mental 
health challenges, parenting responsibilities, housing instability, incarceration, or lack of family 
support. These are not excuses, they are real barriers that adult students must navigate while 
balancing the demands of school, work, and life. Unlike traditional high school students, our 
learners are often without the support structures typically found in K 12 education, and they 
must forge their own path forward, often after years of being disconnected from school. 

The average age of our students is 32, and while we may not know the exact reasons they were 
unable to complete high school in a traditional setting, we do know that many come to us with 
significant obstacles, including: credit deficiencies, learning gaps, language barriers, or 
responsibilities that pulled them away from education earlier in life. Approximately 70% of our 
student population are Multilanguage Learners (MLLs), who often require additional time and 
support to master both English and the academic content required for an Indiana Core 40 
diploma. We also serve an increasing number of students who arrive without foundational 
literacy or math skills, making it necessary to begin with remedial instruction before progressing 
into high school-level coursework. This means slowing down, differentiating instruction, and 
ensuring students gain the confidence and academic readiness needed to succeed, regardless 
of how long that takes. 

partner with them to introduce the Core 40 and Pathways requirements, supporting each 
individual in creating a plan that fits their life and their goals. For some, that may mean 
graduating outside the bounds of the traditional cohort timeline. But for us, that does not lessen 
the value of their achievement. We measure success by the persistence and transformation we 
see in our students every day. And because we understand that life can interrupt even the best-
laid plans, we keep our doors open for students to return when circumstances allow. Whether a 
student finishes in four years or fourteen, the opportunity to earn a high school diploma remains 
a standing promise to every adult in our community.
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Strategy: At The Excel Center Elkhart, we believe in the mission of meeting students exactly 
where they are academically, emotionally, and personally. Our students come to us from 
diverse backgrounds; many having faced educational interruptions due to circumstances 
beyond their control. We honor their courage to return to school by building a pathway that is 
personalized, intentional, and respectful of their lived experiences. From the very beginning, our 
goal is not to fit students into a rigid academic mold, but to understand their current skills, 
acknowledge their past progress, and work together to chart a path forward that leads to long-
term success. 

Through foundational courses like Excel Seminar, we set the tone for this student-centered 
approach. In this course, we establish academic expectations, cultivate critical employability 
skills, and build strong relationships that ground students in a culture of accountability, 
communication, and growth. Students complete their Credit Tracking Form (CTF) to understand 
which credits they bring from previous educational experiences, and they take placement 
assessments to accurately determine their current skill level in key areas like math and English. 
(See Artifact 1.) This ensures that every student is placed into the right courses, not based on 

presume prior mastery or lack thereof. Instead, we focus on aligning support and challenges to 
match each student's readiness. The impact of this intentional early support is clear: since 
implementing Excel Seminar, we've seen an 80% student retention rate, signaling the powerful 
connection formed when students feel seen, valued, and capable. 

Internally, both our teaching and coaching teams collaborate closely to review assessment data, 
student transcripts, and individual goals to ensure placement is both strategic and supportive. 

 a close eye on how our 
students are doing each week. (See Artifact 2.) It helps us track key areas like one-on-one 
check-ins, classroom engagement, attendance, availability, and how productive students are 
from term to term. However, it is not just about 
through the cracks. The insights we gather allow our life coaches to really understand what 
each student is facing, so the support we give is personal, timely, and rooted in real connection. 

s journey is unique, and this approach allows us to meet each student at 
their point of need. 

We understand that many of our learners, including our significant MLL population, may need 
additional time, scaffolding, and targeted support to achieve true mastery of Core 40 content. 
We embrace that reality, rather than resist it, because our commitment is to meaningful, lasting 
learning, not just credit accumulation. To strengthen this commitment, The Excel Center Elkhart 
recently completed Sheltered Instruction Observation Protocol (SIOP) training in partnership 
with The Excel Center National Office. This professional development equips our teachers with 
evidence-based strategies to support MLL students not only in English language courses, but 
across all subject areas.(See Artifact 3.)  As we continue to welcome students with increasingly 
limited foundational academic skills, we have adjusted our instructional pacing, integrated more 
inclusive teaching practices, and expanded curriculum supports to ensure that every learner, 
regardless of language background, receives the depth of instruction needed to thrive, even 
within our accelerated model. 



 

traditional four-year cohort, recognizing that adult learners often follow nontraditional paths. 
encourage students to 

stay on track by enrolling in multiple courses, remaining engaged every available term, and 
utilizing the support systems in place to help them succeed. If life circumstances lead to a 
temporary withdrawal, our doors remain open, and we welcome students back without 
hesitation. Our mission goes beyond helping students earn diplomas we equip them with the 
mindset, resources, and community needed for long-term success in the workforce, higher 
education, and their personal lives. 

We also continue to grow our outreach efforts, partnering with local districts such as Elkhart 
Community Schools, and surrounding corporations like Goshen, Concord, and others, to identify 
students who are off-track for graduation. While some schools are hesitant to refer students 
prior to the state count, we continue the conversation around what's best for students. We 
encourage a mindset shift away from financial incentives toward a broader understanding of 
educational equity and community development. We believe students are more than a number, 
and we aim to be a second chance for those who need a different pathway to success. 

The Excel Center Elkhart is proud to be part of a growing movement within Indiana to ensure 
adult high schools are evaluated through a lens that truly reflects the needs and goals of adult 
learners. The Indiana Charter School Board (ICSB) has developed a distinct accountability 
model specifically for adult high schools. This model recognizes the unique barriers many of our 
students face, such as returning to school after years away, balancing work and family, or 
starting with significant credit deficiencies. Rather than relying solely on traditional metrics, 

-to-enrollment rates, college and career 
readiness (CCR) indicators, and performance on graduation qualifying exams, all designed to 
better capture student growth and long-term outcomes.6 While traditional schools are graded 
under a more rigid model, ICSB acknowledges that a one-size-fits-
adult learners offering a more equitable and responsive approach through its Accountability 
System for Adult High Schools.7 This evolving framework is an important step toward ensuring 
schools like ours are seen clearly for the real, measurable progress our students make every 
day. 

We remain deeply committed to this work because we witness its impact every day in the lives 
of our students. The Excel Center Elkhart is more than a school
dignity, and of second chances. And we will continue to walk beside our students, no matter 
how long the road, because we believe they deserve nothing less.  

1.2b Grade 12 
At The Excel Center Elkhart, the classification of students by grade level particularly as 12th 
graders has evolved as part of a broader effort to better reflect the needs and progress of our 
adult learners. Unlike traditional high schools, The Excel Center does not rely on grade levels to 

diploma.
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12 grade-level labels doesn't 
always align with the realities of adult education. Many of our students re-enter school after 

sification fit their 
academic history. These inconsistencies were particularly noticeable during a period of 
transition across The Excel Centers of Michiana, when schools were working to establish more 
consistent ways to identify graduates. 

The data recorded in 2023, reflects the discrepancies in the number of students identified as 
12th graders. Some students who were actually on track to graduate were still labeled as 11th 
grade, resulting in a misalignment between grade-level data and academic readiness. The 
Excel Center Elkhart now uses a more intentional and consistent process. Students are 
identified as 12th graders when they are enrolled in the Senior Seminar (CCR) course and are 
within 2 3 terms of completing the requirements for graduation, typically with 10 or fewer credits 

classification. 

Ultimately, while The Excel Center is required to assign grade levels for reporting purposes, we 

potential to succeed. Our focus remains on helping every student progress toward a Core 40 
diploma, regardless of the number attached to their file. 

Strategy: At The Excel Center Elkhart, students who have earned 30 or more Core 40 credits 
are formally classified as grade 12. This credit-based classification system ensures that life 
coaches and teaching staff can clearly identify and support students who are on track for 
graduation, allowing for targeted interventions and timely academic planning. 

Using earned credits as the sole metric for grade level designation provides a consistent, 

equitable student support. While grade identification does not determine student success, it 
plays a key role in guiding support strategies and informing school accountability metrics. 

through high-quality education and intentional coaching. Our approach reflects a commitment to 
integrity in data reporting and continuous improvement. For example, despite a temporary dip in 
the Grade 12 Indicator (1.2.b) during a statewide transition in reporting methods in 2023, The 
Excel Center Elkhart achieved 100% reporting accuracy in 2024, demonstrating resilience and 
dedication to excellence in performance tracking. 

1.3 CCR Percentage 

rate since 2022. That number reflects more than academic achievement; it reflects our mission 
in action. Every student who walks through our doors deserves more than a diploma, they 



 

deserve a path forward. CCR is our way of making sure that path is real, relevant, and rooted in 
 

Strategic partnerships are essential to expanding our impact and ensuring students have 
access to the resources and opportunities they need to succeed.  One of the most exciting 

Pathways (LCPs)  that connect students to in-demand industries and real certifications. Our 
construction training program is offered right here at The Excel Center Elkhart, Woodland 
Crossing campus, giving students hands-on experience and skills that translate directly to jobs 
in the field. Additionally, students interested in automotive careers have access to our 
automotive technician certification program through The Excel Center South Bend, at the 
Bendix campus. 

Having the Academy under the same roof in Elkhart changes everything. Students no longer 

Transportation and on-site childcare help eliminate barriers that once prevented students from 
attending and succeeding. 

Our hands-on, person-centered approach makes it possible to check in with students, provide 
support, and bring them back into the classroom when life pulls them away. 

Strategy: 
CCR planning strategy. Starting in their first term, each student will engage in focused career 
exploration sessions with their life coach and college and career readiness specialist. (See 
Artifact 4.) These sessions not only cover their availability and barriers, but also what each 

dual-credit opportunities, and training programs that align with both community workforce needs 

employers, so we can stay ahead of shifting industry trends and tailor our programming 
accordingly. Our goal is to make sure every student leaves The Excel Center not just with a 
diploma, but with a plan, a purpose, and the tools to move forward confidently. 
 
SECTION II- SCHOOL IMPROVEMENT 
            (1) Sustain and build academic, organizational,        

and operational success over the next charter  
term. 
a. Governing board 
b. Leadership team 
c. Teaching staff 
d. Academic achievement 
 

A. Governing Board 

Goodwill L.E.A.D.S. (GWL) Board of Directors, a group of dedicated individuals who believe
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deeply in second chances, lifelong learning, and the power of community. The GWL Board 
serves as the governing body for all four Excel Centers in Northern Indiana. Composed of 
community leaders from across industries, including public policy, finance, education, workforce 
development, and nonprofit leadership. The GWL Board brings a rich diversity of knowledge, 
experience, and heart to their work. Many members are rooted in the communities served by 
The Excel Centers, and they serve not out of obligation, but out of a deep desire to give back, 
uplift others, and invest in a stronger future. 

At the core of their leadership is a guiding framework: Learn, Educate, Advance, Develop, and 
Students (LEADS). These principles shape every action the board takes, from strategic planning 
to program expansion, and from fiscal responsibility to ensuring each student receives the 
support and opportunities they need to succeed, both in school and beyond. 

The GWL Board works tirelessly to foster a learning environment where adult students are not 
just earning diplomas, but discovering confidence, purpose, and pathways to fulfilling careers. 
Their leadership is instrumental in driving initiatives like Career and Technical Education (CTE) 
and building partnerships with organizations such as the Center for Workforce Innovation (CWI), 
ensuring students are equipped with the tools to move beyond surviving and start truly thriving. 

Their responsibilities go beyond governance. The GWL Board plays an active role in: 

 Setting policies and strategic direction 
 Approving annual goals and budgets 
 Monitoring performance and outcomes 
 Ensuring legal and financial accountability 
 Evaluating the overall quality and impact of school services 

 

Focusing on transparency and continuous improvement, the board holds itself accountable to 
the highest standards, keeping students at the center of all decision-making. 

Effective connection and clear communication are foundational to building trust, fostering 
engagement, and supporting student success. The Excel Center's superintendent provides 
weekly updates to ensure the board remains closely attuned to daily operations, student 
achievements, curriculum innovation, and community engagement. In addition, the board meets 
quarterly with school directors to review progress, share best practices, and chart the course 
forward together. 

Driven by a deep commitment to equity, opportunity, and student success, the superintendent 
and school directors collaborate closely with Goodwill Education Initiatives, Inc. (GEI) to expand 
access to high-quality education for adults across the region.  Every decision reflects a shared 
commitment to empowering students not only to graduate but to thrive. 

B. Leadership Team 

people showing up every day with a shared commitment to our students, our mission, and each



 

other. Our leadership team, alongside every staff member in the building, operates with deep 
respect, trust, and collaboration. We believe in transparency. We believe in listening. And we 
believe that the best decisions are made when voices are heard and leadership is shared. 
Our school is led by a team of passionate and dedicated individuals who pour their hearts into 
this work:  

 School Director: Katie Lowe 
 Office Manager: Thalia Ascencio 
  
 Lead Coach: Jackie Williams 
 Special Education & MLL Director: Erin Proskey 
 Kids Excel Director: Jenny Gammage 

Though this team is newly formed, four of the six have been here since the doors first opened

to analyze data, respond to the needs of our school and community, and constantly reflect on 
how we can grow and improve. We show up for one another by leaning in, solving problems, 
sharing laughter, and lifting each other up, because leading with care creates the space our 
students need to thrive.  

We are fortunate to have the steadfast leadership of our superintendent, Dr. Christopher Alber, 
who brings 31 years of experience in education and is now in his fourth year leading the 
Michiana network. His mission-focused approach has brought stability and clarity to our work. 
Through weekly visits, Dr. Alber offers encouragement, insight, and guidance that fuel our 
continued growth.  

Goodwill of Michiana (GIM) understands that great schools are built by great leaders, and great 
leaders never stop learning. Goodwill Education Initiatives, Inc. (GEI) has strengthened 
leadership across the network by investing in the professional development of The Excel Center 
directors, including targeted training such as the two-day Employee Relations workshop.  This 
support helps strengthen not only our systems but our confidence as leaders, ensuring that we 
are equipped to face challenges, support our staff, and serve our students with excellence. 

At The Excel Center Elkhart, leadership is defined by compassion, collaboration, and care, not 
 

C. Teaching Staff 
Leadership at The Excel Center Elkhart is a shared responsibility that lives in every hallway, 
every classroom, and every conversation, where educators grow, students learn, and lives are 
transformed.  Our teaching staff is guided and empowered by Lead Tea
who brings not only deep instructional knowledge but also an unwavering belief in the potential 
of every educator she coaches. Kristina serves as an instructional leader and mentor, working 
one-on-one with teachers to strengthen their practice, celebrate their growth, and ensure they 
have the tools and confidence to meet students where they are. 
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and our Special Education and MLL Director, Erin Proskey three incredible leaders who 
together hold 77 years of combined experience in the classroom. Their collabo

-time support, and 
they use it to build something rare: a culture where teachers feel seen, heard, and supported. 

Kristina leads weekly teacher meetings that go beyond logistics. Teacher meetings are spaces 
to reflect, problem-solve, and grow together. Thanks to the strong connection between 
instructional coaching and student support, our team has fostered an open-door culture rooted 

ask for feedback, share a win, or ask for help
This is who we are at The Excel Center Elkhart. We are a team united by a commitment to 
excellence, to one another, and to the mission that drives us each day: helping students build 
the futures they deserve. 

even with the best intentions, we need to pause and reflect. After taking a year off from Excel 
Exchanges to give teams more time to focus on their individual responsibilities, it became clear 
that something meaningful was missing. The break was intentional, many staff members had 
requested more space to manage their growing workloads, but over time, we saw what happens 
when we stop coming together: collaboration slows, alignment fades, and the sense of shared 
purpose that defines our network starts to feel distant. 

Goodwill LEADS has made it a priority to reintegrate Excel Exchanges into the academic 
calendar, recognizing their value in fostering collaboration, professional growth, and shared 
learning across the network.  Excel Exchanges are more than meetings; they are meaningful 
opportunities for connection and collaboration. Teachers, coaches, directors, and support staff 
from across the network come together to share ideas, solve challenges, and re-center on our 
mission, reminding us that our impact is stronger, our vision clearer, and our schools more 
united when we work as one. 

D. Academic Achievement 
We are a team united by a commitment to excellence, to one another, and to the mission that 
drives us every day, helping students build the futures they deserve.  Our students arrive with 
unique stories, responsibilities, and aspirations, and we are committed to meeting them at every 

provide a place where adult learners are seen, heard, and supported every step of the way. 

Students are encouraged to take ownership of their education and advocate for what they need 
to succeed. We want students not only to earn a diploma, but to understand how it connects 
them to better jobs, career growth, and access to college or training op
demonstrating the real, measurable value of education and walking alongside students as they 
pursue greater opportunity and long-term success. 



 

-focused learning environment 
tailored to meet the unique needs of our student body. Our class schedule supports an 
accelerated pace, with four 90-minute periods each day and five 8-week terms per year. This 
structure allows students to make steady, meaningful progress, while minimizing the gaps 
between terms that can disrupt momentum. Our efficient enrollment process ensures students 
can begin their journey quickly, followed by personalized support from a life coach who helps 

 

Our academic philosophy is grounded in rigor, relevance, and flexibility. Every student has a 
unique learning journey, and we meet them where they are by designing a pathway that 
supports their pace, their progress, and their personal commitments. Many of our students are 
balancing school with work, parenting or caregiving, and often health concerns. We understand 

with a robust coaching model, wraparound services, and a culture that believes deeply in 
second chances. 

A portion of our students arrive at The Excel Center Elkhart carrying the weight of their 
unfinished educational journey. Many need to rebuild basic skills before they can confidently 
take on grade- ted a remediation 

elective credits that serve a real purpose, students are able to strengthen foundational skills and 
move forward on the path toward their Core 40 diploma
over. 

What truly distinguishes us is the depth of our support, which extends beyond academics to 
embrace the whole person their challenges, strengths, and potential.  As Lead Coach Jackie 
Williams puts it, physically by being 
located where we are, emotionally by providing life coaches and including social-emotional skills 
in class, and educationally by providing instruction at the student's level to boost them up to 

 A deeply rooted mindset guides our work, helping students not only 
catch up academically, but also rebuild confidence and rediscover belief in themselves. 

Inside the classroom, that belief is reflected in meaningful practice. Employability skills are 
integrated throughout every course, reinforcing our focus not only on academic content but on 

fining communication, 
staying organized, or learning to advocate for oneself, students gain practical competencies 
they can apply in the workplace, in further education, and in daily life. This is more than 
instruction onfidence, restoring hope, and opening doors to 
futures many never imagined possible. 

Our work aligns with the broader needs of our local community and industries in Michiana. By 
staying responsive to workforce trends and partnering with local employers, we help students 
step into careers, certifications, and college programs that elevate their futures. At The Excel 

victory at a time. 
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Section III: Proposed Changes 
There are no proposed changes to the charter agreement at this time. 
 
Budget Narrative 
 
State Funding:  
The Excel Center Elkhart is positioned for strategic growth, supported by targeted funding 
designed to expand access and improve outcomes. Quality Counts II grant funding is 
specifically aimed at increasing enrollment by 20 percent and enhancing educational 

higher, we anticipate serving 242 students this year and reaching 300 by year six. This growth is 
supported by the Adult Learners appropriation, which is projected to remain steady at 
approximately $6,750 per student in the coming years. 
 
Other Funding:  
Occasionally, we receive additional funding, but the majority of our resources come from state 
allocations and grants we pursue. The school is also eligible for federal grants and recently 
secured a $1,999,000 award as part of the Quality Counts cohort 3. 
 
Financial Accountability Metrics:  
During the application process, we found a few irregularities in our balance sheet metrics. 
Specifically, there was a significant drop in assets from 2023 to 2024. However, we expect that 
our audit will result in adjustments to the internal balance sheet. Overall, all four schools are 
currently in the strongest financial position they have ever been in. 
 
Salaries and Wages:  
We planned for a 3% annual increase in salaries and wages, in line with anticipated student 
growth. As of June, our budget accounted for 300 seats, but the October ADM count shows 242 
seats at present. We are confident enrollment will rise in the near future, supported by targeted 
strategies funded through the Quality Counts grant, which is designed to boost enrollment by 20 
percent and enhance educational opportunities for Multilanguage Learner (MLL) students. 
 
Instructional Supplies and Resources:  

a planned 3% increase each year for the next five years. This is in line with the expected 
average inflation rate over that period. 
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Exhibit C: Statement of Assurances

The charter school agrees to comply with the following provisions: (

   1. A resolution or motion has been adopted by the charter school applicant’s governing 

designated representative to act in connection with the application and to provide 

2. Recipients operate (or will operate if not yet open) a charter school in compliance

-24.

   
-20-8-3 

-24.

   
Act Act of 

and section 427 of the .

   —Public 

with -24.

   

with applicable federal and state law.

   7. Recipients will comply with all provisions of the 

Educational Rights and Pr
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the charter school and in compliance with generally accepted accounting 
principles.

   9. Recipients will at all times maintain all necessary and appropriate insurance 
coverage.

ll 

school or its operation.

   11. Recipients understand that ICSB may revoke the charter if ICSB deems that the 

operational responsibilities outlined in the charter.

do hereby certify that the information submitted in this application is accurate and true 
e assurances 

contained above.

_______________________________      
Name

_______________________________  __________________________ 
Signature Date

Dr. Christopher Alber

10/20/2025







School Name: THE EXCEL CENTER ELKHART
Renewal Year 2026 - 27 SY

Special Instructions for Schools Contracting with a Management Company:

Other State Grants (Row 28)
1,633,500.00$          1,876,500.00$          1,957,500.00$          2,025,000.00$          2,025,000.00$          2,025,000.00$                             

-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             

-$                           -$                           -$                           -$                                             

1,633,500.00$          1,876,500.00$          1,957,500.00$          2,025,000.00$          2,025,000.00$          2,025,000.00$                            

Other Federal Revenue (Row 40)
-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             

23,511.00$               -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             

1,063,074.14$          936,218.44$             -$                           -$                           -$                           -$                                             

1,086,585.14$          936,218.44$             -$                           -$                           -$                           -$                                             

Other Revenue (Row 54)
-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             

1,125.12$                  1,158.87$                  1,193.64$                  1,229.45$                  1,266.33$                  1,304.32$                                    

1,125.12$                 1,158.87$                 1,193.64$                 1,229.45$                 1,266.33$                 1,304.32$                                    

2,721,210.26$          2,813,877.31$          1,958,693.64$          2,026,229.45$          2,026,266.33$          2,026,304.32$                            

38,625.00$               39,783.75$               40,977.26$               42,206.58$               43,472.78$               44,776.96$                                  
82,400.00$               84,872.00$               87,418.16$               90,040.70$               92,471.93$               95,524.18$                                  
51,081.82$               52,614.27$               54,192.70$               55,818.48$               57,493.04$               59,217.83$                                  
12,500.00$               12,875.00$               13,261.25$               13,659.09$               14,068.86$               14,490.93$                                  

184,606.82$             190,145.02$             195,849.38$             201,724.86$             207,506.60$             214,009.90$                               

315,149.10$             324,603.57$             401,210.02$             413,246.32$             425,643.71$             438,413.02$                                
64,150.00$               66,074.50$               68,056.74$               70,098.44$               72,201.39$               74,367.53$                                  
53,399.32$               55,001.30$               56,651.34$               58,350.88$               60,101.41$               61,904.45$                                  

-$                           -$                           -$                           -$                           -$                           -$                                             

432,698.42$             445,679.37$             525,918.10$             541,695.64$             557,946.51$             574,685.00$                               

Other Support Staff (Row 82)
227,681.39$             234,511.83$             239,191.98$             246,367.73$             254,028.76$             261,371.43$                                

53,399.32$               55,001.30$               56,651.34$               58,350.88$               60,101.41$               61,904.45$                                  
91,412.19$               94,154.56$               96,979.20$               99,888.57$               102,885.23$             105,971.79$                                

-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             

14,618.67$               15,057.23$               15,508.95$               15,974.22$               16,453.44$               16,947.05$                                  
20,280.00$               20,888.40$               23,870.24$               24,586.36$               25,323.95$               26,083.67$                                  

-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             

407,391.57$             419,613.32$             432,201.71$             445,167.76$             458,792.79$             472,278.39$                               

1,024,696.81$          1,055,437.71$          1,153,969.18$          1,188,588.26$          1,224,245.90$          1,260,973.28$                             

Other Compensation (Row 98)
104,006.73$             107,126.93$             117,127.87$             120,641.71$             124,260.96$             127,988.79$                                

36,607.58$               37,705.79$               40,602.28$               41,820.43$               43,075.04$               44,367.34$                                  
94,214.65$               68,036.65$               73,263.10$               75,460.99$               77,724.82$               80,056.57$                                  

9,602.52$                  9,890.60$                  10,743.30$               11,065.59$               11,397.56$               11,739.49$                                  

244,431.47$             222,759.96$             241,736.55$             248,988.72$             256,458.39$             264,152.19$                               

1,269,128.28$          1,278,197.68$          1,395,705.73$          1,437,576.98$          1,480,704.29$          1,525,125.47$                            

Other Instructional Supplies and Resources (Row 108)
5,000.00$                  5,150.00$                  5,304.50$                  5,463.64$                  5,627.54$                  5,796.37$                                    

-$                           -$                           -$                           -$                           -$                           -$                                             
14,000.00$               14,420.00$               14,852.60$               15,298.18$               15,757.12$               16,229.84$                                  
45,000.00$               45,000.00$               8,000.00$                  8,240.00$                  8,487.20$                  8,741.82$                                    

-$                           -$                           -$                           -$                           -$                           -$                                             
3,000.00$                  3,090.00$                  3,182.70$                  3,278.18$                  3,376.53$                  3,477.82$                                    

-$                           -$                           -$                           -$                           -$                           -$                                             
3,000.00$                  3,090.00$                  3,182.70$                  3,278.18$                  3,376.53$                  3,477.82$                                    

70,000.00$               70,750.00$               34,522.50$               35,558.18$               36,624.92$               37,723.67$                                 

Other Administrative Expenses (Row 118)
10,000.00$               10,300.00$               10,609.00$               10,927.27$               11,255.08$               11,592.74$                                  

7,750.00$                  7,982.50$                  8,221.98$                  8,468.63$                  8,722.69$                  8,984.37$                                    

Line 35 - per the IDEA website
Line 40-Quality Count II - Cohort 3

Line 82 Kid's Excel and Other Admin Support staff

Line 54 - Erate reimbursement and Coffell Vending 
Machine commisions

Line 98 - Workers Compensation 1%

Charter School Capital Grants Fund
Common School Fund
Property Tax Sharing (2)
Operating/Safety Referendum Sharing (2)

Other Compensation (please describe)

Line 112 Classroom supplies

Line 118 Office supplies

5-Year Projected  Annual Operating Budget  (Fiscal Year July 1-June 30)

REVENUES Current Year Year 1 Year 2 Year 3 Year 4 Year 5

If a line item is completed that includes the words "(please describe)" a specific description of the item must be provided in the appropriate box in Column N.
Failure to provide a description as requested will result in rejection of the submission.

Additional Information

Please include a note in the assumptions column and budget narrative if any of of the listed amounts include additional service, consulting, facility, or licensing fees paid to a management company or affiliate of a management company that are not included in Line 168 (CMO/EMO fee). For 
example, you should note any additional fees for instructional or support supplies and resources; license fees for materials, software, or educational programming; or fees related to the management, sale, or lease of real estate. Please also state whether your facility is leased or purchased from 
a management company or affiliate of a management company.

Other Administrative Expenses (please describe)

Administrative Resources
Administrative Technology - Computers & Software (not SiS)

Professional Development
Enrichment Programs (athletics or extra-curricular activities)
Other Instructional Supplies (please describe)

Total Instructional Supplies and Resources:

Instructional Supplies and Resources - See Footnotes
Curricular Materials
Library/Media Services (Other than Staff)
Technology Supporting Instruction (computers, tablets, etc.)
Student Assessment
Instructional Software

Total Payroll Taxes and Benefits:

Total Personnel Expenses:

Subtotal Wages and Salaries:

Payroll Taxes and Benefits - From Tab 3
Social Security/Medicare/Unemployment
Health Insurance
Retirement Contributions

Maintenance of Buildings, Grounds, Equipment (including Custodial Staff)
Security Personnel
Athletic Coaches

Total Non-Instructional/Support Staff:

Social Workers, Guidence Counselors, Therapists
Instructional Support Staff (4)
Other Support Staff (please describe) (5)
Nurse
Librarian
Information Technology

Substitutes, Assistants, Paraprofessionals, Aides
Summer School Staff

Total Instructional Staff:

Non-Instructional/Support Staff - See Footnotes

Total Administrative Staff:

Instructional Staff
Teachers - Regular
Teachers - Special Education

School Administration: Office of the Principal
Other School Administration
Business Manager/Director of Finance

Total Other Revenue:

TOTAL REVENUE:

EXPENSES

Student Fees
Other Fees
Interest Income

Other Revenue (please describe)

Administrative Staff - See Footnote (3)
Executive Administration: Office of Superintendent

Indiana Bond Bank

Other Federal Revenue (please describe)

Total Federal Revenue:

Other Revenue
Contributions and Donations from Private Sources

IDEA- Part B Grant (Special Education)
Title I
Title II
Federal Lunch Program

Federal Revenue - See Footnotes

Federal Breakfast Reimbursement

Honors Diploma/Academic Performance Grant

Other State Grants (please describe) (1)

Public Charter School Program Grant
Charter Facilities Assistance Program Grant (2011)

Curricular Material Reimbursement Program ($150 per student)

Career and  Technical Education

Charter and Innovation Network School Grant ($1,400 per student)
Formative (Interim) Assessment Grant
State Matching Funds for School Lunch Program

Non-English Speaking Program

Special Education Grant - From Tab 2

Total State Revenue:

State Revenue - See Footnotes
Basic Tuition Support / Adult Learners Grant - From Tab 2

Remediation Testing Grant
Teacher Appreciation Grant



17,750.00$               18,282.50$               18,830.98$               19,395.90$               19,977.77$               20,577.11$                                 

Other Governing Board Expenses (Row 124)
-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             

-$                           -$                           -$                           -$                           -$                           -$                                             

Other Services (Row 142)
19,500.00$               20,085.00$               20,687.55$               21,308.18$               21,947.42$               22,605.84$                                  

6,000.00$                  6,180.00$                  6,365.40$                  6,556.36$                  6,753.05$                  6,955.64$                                    
-$                           -$                           -$                           -$                           -$                           -$                                             

3,500.00$                  3,605.00$                  3,713.15$                  3,824.54$                  3,939.28$                  4,057.46$                                    
13,360.00$               13,760.80$               14,173.62$               14,598.83$               15,036.80$               15,489.90$                                  

-$                           -$                           -$                           -$                           -$                           -$                                             
4,500.00$                  4,635.00$                  4,774.05$                  4,917.27$                  5,064.79$                  5,216.73$                                    

-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             

1,500.00$                  1,545.00$                  1,591.35$                  1,639.09$                  1,688.26$                  1,738.91$                                    
5,000.00$                  5,150.00$                  5,304.50$                  5,463.64$                  5,627.54$                  5,796.37$                                    

50,000.00$               51,500.00$               53,045.00$               54,636.35$               56,275.44$               57,963.70$                                  
12,000.00$               12,360.00$               12,730.80$               13,112.72$               13,506.11$               13,911.29$                                  

115,360.00$             118,820.80$             122,385.42$             126,056.98$             129,838.69$             133,735.84$                               

Lease, Mortgage, & Other Facilities (Rows 147, 161)
60,000.00$               61,800.00$               63,654.00$               65,563.62$               67,530.53$               69,556.44$                                  

-$                           -$                           -$                           -$                           -$                           -$                                             
Other Principal Payments -$                           -$                           -$                           -$                           -$                           -$                                             
Operating Leases 5,880.00$                  6,056.40$                  6,239.09$                  6,425.23$                  6,617.99$                  6,816.53$                                    
Interest Expense  (as accrued) -$                           -$                           -$                           -$                           -$                           -$                                             
Depreciation Expense 57,600.00$               59,328.00$               61,107.84$               62,941.08$               64,829.31$               66,774.19$                                  
Insurance (Facility) 16,000.00$               16,480.00$               16,974.40$               17,484.63$               18,008.14$               18,548.39$                                  
Purchase of Furniture, Fixtures, & Equipment -$                           -$                           -$                           -$                           -$                           -$                                             

35,000.00$               36,050.00$               37,131.50$               38,245.45$               39,392.81$               40,574.59$                                  
3,400.00$                  3,502.00$                  3,607.06$                  3,715.27$                  3,826.73$                  3,941.53$                                    
5,000.00$                  5,150.00$                  5,304.50$                  5,463.64$                  5,627.54$                  5,796.37$                                    
4,000.00$                  4,120.00$                  4,243.60$                  4,370.91$                  4,502.04$                  4,637.10$                                    
3,200.55$                  3,296.57$                  3,395.46$                  3,497.33$                  3,602.25$                  3,710.31$                                    

500.00$                     515.00$                     530.45$                     546.36$                     562.75$                     579.64$                                       
-$                           -$                           -$                           -$                           -$                           -$                                             

190,580.55$             196,297.97$             202,187.90$             208,253.52$             214,500.09$             220,935.09$                               

Other Expenses (Row 170)
14,000.00$               12,251.25$               14,073.75$               14,681.25$               15,187.50$               15,187.50$                                  

-$                           -$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             

-$                           -$                           -$                           -$                           -$                                             
-$                           -$                           -$                           -$                           -$                           -$                                             

14,000.00$               12,251.25$               14,073.75$               14,681.25$               15,187.50$               15,187.50$                                 

1,676,818.83$          1,694,600.20$          1,787,706.28$          1,841,522.82$          1,896,833.26$          1,953,284.68$                            

1,044,391.43$          1,119,277.12$          170,987.36$             184,706.63$             129,433.08$             73,019.65$                                 

Footnotes:

(6)  Three quarters of one percent (0.75%) of the basic tuition support or adult learner grant amount received by the school.

(1) Including, but not limited to: alternative education program grants (IC 20-30-8); educational technology plan grants (IC 20-20-13); school safety plan grants (IC 5-2-10.1-6); secured school fund grants (IC 10-21-1-2); dual language pilot program grants (IC 20-20-41-2); teacher and student 
achievement fund grants (IC 20-20-43-3); student and parent support services grants (IC 20-34-9); etc.

Line 142 GII Dues

Line 118 Office supplies

 

(2) Marion, Lake, St. Joseph, and Vanderburgh counties only.
(3)  Office of Superintendent includes the Head of School, School Leader, Executive Director, Chief Executive Officer, as well as associate or assistant executive positions; Office of the Principal includes Vice- and Assistant Principals; Other School Administration includes Chief Academic Officers; 
Directors, Deans, and Coordinators of: Curriculum, Instruction, Faculty, Students, Assessment, Student Affairs, Student Achievement, and similar positions.
(4)  Includes Staffing for Instruction and Curriculum Development, Instructional Staff Training, etc.
(5)  Secretary; Receptionist; Attendance Clerk; Office Manager, Cafeteria Worker, and other full or part-time employees not specifically described.

Other Expenses - See Footnotes
Indiana Charter School Board Administrative Fee (6)

Security Services
Other Facility Expenses (please describe)

Total Facilities Expenses:

Facilities Expenses (do not include staff expenses, e.g. custodian)
Facility Lease/Mortgage Payments (please describe)
Capital Improvements

TOTAL EXPENSES:

CHANGE IN NET ASSETS:

Escrow
Other Expenses (please describe)

Total Other Expenses:

Marketing Expenses

(7)  Include only those fees (per-pupil, contingent, or fixed) paid to a management company for educational or management services and describe how the fee is calculated in the budget narrative. All amounts separate from a specific “management fee” paid to a management company or an 
affiliate of the management company must be included elsewhere in the worksheet (e.g., lease payments, instructional supplies, software, technology, etc.) and described in the “Other Expenses” Column and/or in the Budget Narrative.

Electric & Gas
Water & Sewage

Total Professional Purchased or Other Services:

Repair and Maintenance Services (include supply costs)
Custodial Services (include supply costs)
Waste Disposal

Management Fee (7)
Bank Fees

Printing, Publishing, Duplicating Services
Telecommunication & IT Services
Insurance (non-facility)
Travel
Mail Services

Other Services (please describe)

Special Education Administration
Student Information Services or Systems
Food Services
Transportation Services

Purchased or Other Services (do not include staff expenses)
Audit Services
Payroll Services
Financial Accounting

Legal Services
Other Governing Board Expenses (please describe)

Total Governing Board Expenses:

Total Administrative Resources:

Governing Board Expenses
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