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Elkhart Excel Center Gary Excel Center Hammond Excel Center South Bend Excel
2626 Prairie Street 4610 W Ridge Road 3438 169" St. 2721 Kenwood Ave.
Elkhart, IN 46614 Gary, IN 46408 Hammond, IN 46236 South Bend, IN 46628
574-850-8808 219-980-6381 219.844.1911 574.314.5570

November 18, 2021

James Betley

Executive Director

Indiana Charter School Board
143 W. Market, Suite 400
Indianapolis, IN 46204

Dear Mr. Betley,

Per our discussion during our site visit at the Hammond Excel Center, | truly appreciate the
conversation around our current situation and our plans for the future.

As a result, | would like to submit an addendum to our application for the renewal of our charter
at the Hammond Excel.

| know that our being a part of the Hammond community is making a difference for the
individuals who have not had the opportunity to complete their education but have a desire to do
so. | was talking to a gentleman this week who recently retired from his job. He stated that
getting his high school diploma is the last thing on his bucket list. He had to drop out of school
at 17 to provide for his family.

Thank you for the support from the ICSB which allows us to be a part of the journey of bringing
hope and success into individuals’ lives.

Please let me know if you have any questions or concerns.

Sincerely,
N7

Debie M Coble



Addendum to Charter Renewal Application
For
Excel Center, Hammond Indiana

After the submission of the original application, some changes have occurred. This provides an
update to the application.

Leadership Changes — On November 3, 2021, Cindy Cavanaugh, Vice President of Excel Centers
submitted her resignation, effectively immediately. A board meeting discussed the path to be
taken in hiring the next individual. The President/CEO of Goodwill Industries of Michiana, Inc.
will provide direct supervision for the directors of the Excel Centers for the immediate future.

The board of directors approved the President/CEO to retain a search firm to assist with the
hiring of the new Vice President. A firm has been retained, and the process will begin within the
next two weeks.

Student Count — Coming out the pandemic has been a challenge. However, the 2020-2021
year saw the highest number of graduates from the Hammond Excel since the doors opened -
49.

As the schools re-opened its doors, most of the Excel Centers in Indiana and across the nation
have found themselves with fewer students. There are three factors that we believe are
contributing to this situation: :

1. COVID Fatigue — We found students struggling to return to school due to the
uncertainty faced last year. Students with children were not sure if their kids would
remain in school or go virtual. As well as some students simply needed respite for
mental health reasons. Some students were not comfortable returning to an in-
person setting and did not want to utilize the online option.

2. Greater availability of jobs for individuals who do not have a high school diploma.

3. Difficulty in recruiting during the pandemic due to traditional sites not holding
events.

To ensure that we are keeping the urgency of increasing the number of people changing their
lives with a high school diploma, each director of an Excel Center is required to send the
following to the President/CEO on a weekly basis:

1. Active student count

2. Applications in the system

3. Number of recruiting events

We are also hiring two recruiters who will be focused strictly on recruitment efforts to help
increase the number of students enrolling in Excel.

As a network, we have increased our student count by approximately 100 students.



Financial Concerns — Excel Centers are very cognizant of expenses and are working to ensure
that money is spent where it will maximize the student experience. Because Goodwill is the
parent company of Excel Centers and sees the Excel Centers as a vital part of our mission, there
is an agreement with the Board of Directors of both organizations that Goodwill will provide
funding if needed while building back the student count.

Goodwill continues to provide in-kind services for the Excel Centers include the following
positions:

Leadership by the President/CEO

Accounting

Human Resources

Public Relations

IT Support

vk wnN e

Having these positions provide as in-kind continue to assist in the infrastructure help to keep
the expenses lower, thus allowing more resources for our students.

Respectfully submitted,

Debie M Coble"
President/CEO



Lixhibit A

Application Checklist - Renewal

i

Document Page Limit Format Completed
Use _
Renewal Proposal Overview Template in PDF Iz
8 % MS Word or '
Renewal Application 30 PDE IZ
1 Budget and Staffing Workbook Template MS Excel Iz
- : MS Word or
2 Budget Narrative 5 pages PDE /
Statement of \ss es (only one fort Use
3 Statement of Assurances (only one form Tenwlie i PDF IZ
tequized) Exhibit C
4 | Entire Application (including Exhibits) BDF v
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Exhibit B

L Renewal Application Overview

The applicant group’s designated representative will serve as the contact for all communications, interviews.
and notices from the ICSB regarding the submitted application.

Goodwill LEADS, Inc., The Excel Center -IHammond
Charter School Name:

Charter School Address:
3438 169th Street, Hammond, IN 46323

Designated Representative and Contact

Information (Phone & Email): Debie Coble (574) 532.3930 dcoble(@goodwill-ni.ore

Mission Statement: To strengthen communities by empowering individuals and

families through education, training and job placement.

School Leader/Principal:

David Plesac

‘ Current Board of Directors

‘ Debie Coble-Board Chair Mary Pat Latowski-Vice Chair
[ Anthony Allison Andrea Pearman ]
Ann Carol Nash Bishop Eddie Miller |
Dana Trowbridge - Juliann Jankowski
Secretary/ Treasurer
Marguerite Taylor Pastor Kelly Williams
Luis Gonzalez Robert Buggs
Rolla Baumgartner Wally McQuade

Grade Levels and Student Enrollment
Complete Tab 1 of either the Enrollment Plan for K-12 Schools or the Enrollment Plan for Adult
High Schools, as applicable. Please ensure that vou are completing the correct Enrollment Plan.

Identify ESP or partner organization (if
applicable): N/A
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Section 1: Performance Review

The Excel Center — Hammond opened its doors in the fall of 2017 in response to Indiana’'s
700,000 adults without a high school diploma - 29,000 individuals in Lake County. Since its
initial year in 2015, Goodwill Industries of Michiana, Inc. (GIM) has expanded to include
three other Excel Centers and has graduated 388 students with 128 from Hammond (as of
the end of Term 1 for the 2021-2022 school year). The Excel Centers, Michiana (TECM) is
committed to ensuring proof of impact of The Excel Center. Because of this, our Vice
President of TECM is a member of The Excel Center National Advisory Board. This board
commissioned the Lab for Economic Opportunities (LEO)' to conduct an impact study. In
their 2018 report, they found:

* Approximately 22% of graduates are enrolled in college within the year after their
application.

* Three years after applying to The Excel Center, the average annual earnings for graduates
is $3202 greater than the non-enrolling group and $3289 greater than the non-graduating
group.

* Over 95% of all diplomas being granted by TECM are Core 40 diplomas.

* 73% of graduates earned an industry recognized certification or college credit.

Successes

The Excel Center-Hammond opened its doors for the 2017-2018 school year and has
marked several successes. Since the inception of Indiana’s adult high school accountability
model, The Excel Center-Hammond has earned an accountability grade of “B” for the 2017-
2018 school year which is their first year of existence and has continued to earn a “B” the

following two years. Due to the COVID-19 pandemic, school grades were not issued for the

2020-2021 school year.

1 Wilson Sheenan Lab for Economic Opportunities (2018). THE EXCEL CENTER: COMPARING EDUCATION AND EMPLOYMENT OUTCOMES OF
GRADUATES AND NON-GRADUATES
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The first year of operation saw a graduate count of 14. In 2018-2019, 39 students graduated,
with 25 in school year 2019-2020, a lower number than predicted but one that was a result
of the pandemic. School year 2020-2021 saw a marked increase of graduates with a total of
49 and Hammond has one graduate for Term 1, 2021-2022 school year.
In addition, The Excel Center-Hammond has produced the following data as it pertains to the
Career and College requirement:

2017-2018: 100% CCR

2018-2019: 100% CCR

2019-2020: 100% CCR

2020-2021: 96% CCR

Overall TOTAL: 99% CCR

Performance Dashboard Summary Measures Not Meeting or Exceeding Standard

Based on the Indiana Charter School Board (ICSB) Accountability System, The Excel
Center-Hammond has had three areas identified as “Does Not Meet” within its current
dashboard pertaining to “Academic Success” and “Organizational Compliance”. These are:

* 1.2.a. Students graduate from high school in four years (as defined by the state’s
four-year graduation rate).

* 1.2.b. Students enrolled in grade 12 graduate within the school year being
assessed.

+ 3.2.a. The school met attendance goals.
While all three of these subcategories are metrics currently identified within the ICSB’s 2019-
2020 Accountability System Dashboard, The Excel Centers are exempt in terms of
traditional school-age structures due to their status as an adult high school as outlined in the
Indiana State Board of Education’s (SBOE) Adult Accountability Rule (511 IAC 6.3). The
SBOE approved this rule in October 2015, and it went into effect January 2016. Although the
ICSB Accountability System was revised and approved by its Board in May of 2017, the

performance dashboard still reflects the prior metrics. TECM has changed how senior
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students are identified. In the past, when a student enrolled at TECM, he/she were identified
as a junior level student. If that student completed the first year and returned the following
school year, he/she was automatically identified as a senior, regardless of the number of
credits earned or anticipated graduation date. Now all students remain juniors and are only
identified as seniors when they are three terms from graduation. This will be a truer measure
of The Excel Center-Hammond’s graduation rate.

In terms of attendance, TECM understands that students who previously left high school
prior to graduation often did so because some type of barrier was interfering with their ability
to complete their education. We also understand that when these students return to high
school as adults, the same barriers (or potentially new barriers) may impede the student's
ability to attend school. As a result, TECM provides its students with Life Coaches. Each
student is assigned a Life Coach, who works closely with the student to provide support the
student needs in creating and monitoring the graduation plan, reaching out to the student
when attendance is a problem, and supporting the student in removing or addressing any
barriers that may be interfering with the student’s ability to attend regularly. Because adult
students may still need to miss class more frequently in order to address their
responsibilities outside of the classroom as compared to traditionally aged high school
students, additional tutoring sessions and opportunities for weekly support are a critical part
of TECM model. The Life Coaches help students maintain their academic work, break down
barriers and continue to make progress towards graduation.

Since attendance is a common issue in all Excel Centers, we track and monitor attendance
in each individual class period weekly. Teachers are required to list struggling students on
their “Productivity Slides,” a shared Google Slides document where Teachers input data on
attendance, pass rates (productivity), and failing students. Life Coaches review these slides
weekly to help them identify students failing certain classes. Each student’s situation is

discussed between Life Coaches, Teachers, and the student to determine the best options
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for success. Classes with the highest attendance and productivity are celebrated at our
weekly “pep rallies” where the entire school meets to celebrate accomplishments from the
week prior. School-wide data is also tracked, displayed, and discussed at these pep rallies
to motivate and help encourage students to continue their courses of action. Teachers and
Life Coaches call students who are absent, send letters, texts, Facebook messages, emails,

and even do home visits to engage students and encourage them to come to school.

The remaining areas identified as “Does Not Meet” are reading the Financial Health of both
Hammond and the network. As identified within the dashboard, there was a balloon payment
of $1.3 million dollars for a previous loan that was due June 30, 2021. This loan has been
renewed for an additional five-year term. Due to the amount and the fact that is has been
placed in the “near term” category, we do not meet these standards. It affects both
Hammond's and the network’s “Current Ratio” and “Debt Service Ratio”. However, this
amount is due to GIM, which works with the school to ensure that it is solvent and able to
financially meet the needs of the students and staff.

Section Il: Improvement

(1) Sustain and build academic, organizational, and operational success over the next

term.
(a) Governing Board
(b) Leadership team
(c)Teaching staff

(d) Academic achievement

(a) Governing Board
With the addition of two Excel Center schools, both in Lake County, the board identified the

need to include members that are from the Lake County area. We have added two new
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individuals to the board within the last three years, Robert Buggs and Andrea Pearman
bringing the total number of board members in northwest Indiana to four. TECM is always
looking for individuals with both an understanding of the impact The Excel Centers has on its
communities, as well as the ability to assist TECM with their time, talents and treasures
which includes the ability to help strengthen partnerships with community members, foster
student opportunities such as internships, job training, and pathways to employment and

contribute their expertise to the needs of TECM.

Goodwill L.E.A.D.S. completed strategic planning in the 2019-2020 school year to ensure
that we are focusing on our future opportunities and acknowledging our risks. It has four
pillars including people, engagement, operational excellence and financial stability. This is
an all-encompasing plan that ensures that students, staff, community, continuous
improvements, as well as financial stability are the center focus. Goals are monitored
monthly and course action is taken as needed if goals are not being met.

(b) Leadership Team

Debie Coble, President/CEO of GIM, has oversight of The Excel Centers and is a vital voice
in the planning and vision of TECM. Under her direction, leadership development
opportunities are provided to staff and employees. Ms. Coble has thirty-one years of
experience with GIM, seventeen as the Vice President of Workforce Development Services
(mission) and just under eight years as President/CEQ. The Excel Centers were brought to
northern Indiana under her direction.

Our Vice President of Excel Centers is a graduate of Purdue Northwest's Leadership
Northwest Indiana. She was a member of the Goodwill International Senior Leader Program,
Cohort XXIII. She is also a doctoral candidate in a Ed.D Leadership program with a focus on
Adult Education.

During the SY 2018-2019, three school Directors, their Lead Teachers and the

Gary/Hammond Lead Life Coach participated in GIM’s leadership initiative. The purpose of
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this training was to strengthen leadership teams, across GIM. During their training, each
participant identified his/her personal management style and how that correlated to those

they manage or work under.

The Excel Center Directors participate in monthly Director's Meetings which provide ongoing
training, development, and information as a means of educating and strengthening their
knowledge base. They also have guest speakers present to expand their leadership
knowledge. They have also attended outside professional development as it pertains to
leadership.

(c) Teaching Staff

At TECM, all teachers are required to obtain a valid Indiana Teaching license. We believe
this sets us apart from other schools where this is not a requirement and ensures that our
students are learning from individuals that have had pedagogy as it relates to the area
content and how students learn. As a means to ensure that an environment of lifetime
learning is reinforced for the students, staff are required to obtain 20 hours of development
each year.

At each Excel Center, the teaching staff is supported by a Lead Teacher, who serve as a
professional instructional coach. Lead Teachers play an active role in the development of
the teachers’ craft by providing feedback and guidance. Additionally, Lead Teachers remain
in constant contact with each other. Their communication includes sharing strategies and
techniques for supporting teachers, as well as best practice for what works in their own

Excel Center to elicit the best educational outcomes from students.

Lead Teachers are also supported by our central office staff members which include District
Test Coordinator, District Special Education Coordinator, and District Scheduling and

Support Coordinator.
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We are in the process of aligning our curriculum within our four schools. This project is
expected to be completed by the end of the school year. However, each school works in
conjunction with each other when a new course is required by the state or when there is a
desire to take a traditionally “on-line” class off-line and have students receive direct

instruction.

The teams also worked on aligning curriculum maps to the current Indiana Academic
Standards, and revised unit and final assessments. While the work of curriculum alignment
and review will be ongoing, this project has provided a much needed refocusing effort on the
interrelatedness of curriculum, instruction and assessment to ensure that students are
prepared for life beyond The Excel Center.

(d) Academic Achievement

As mentioned in the section above, a significant part of last two years was spent reviewing
curriculum maps for each course, ensuring curriculum maps aligned to the most recent
Indiana Academic Standards covered in each course, and developing consistent unit and

final assessments for courses.

(2) Identify any particular weaknesses, challenges, areas for improvement, and detail

school’s plan for addressing these needs.

The Excel Center-Hammond is currently working on their challenges. With our schools
quickly shifting to “virtual” learning at the beginning of the COVID-19 pandemic, new skills
were needed. We conducted professional development internally to assist staff members
who lacked Google Classroom skills needed to engage with students. We have also
identified that new habits have formed due to COVID, some of these not beneficial to our
students. We are in the process of identifying areas where additional support can be

provided for both students and staff to ensure we are meeting the needs of all.
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Another challenge that coincides with the COVID concern is that of our lower-than-expected
enroliment. This challenge is not unique to TECM, as all Excel Centers across the nation
have experienced a significant drop in enrollment. In an effort to increase our network’s
student count, the school board approved the hiring of a Recruiter/ Retention/Alumni
Coordinator. This person will work for all four schools to not only increase student count but

to also reengage students who did not complete course work and remain engaged with our

alumni.

Another way that The Excel Center-Hammond has been working to bring students into the
school is by working with the local school corporations to assist their students in transferring/
transitioning to The Excel Center. Both the School City of Hammond and School City of East

Chicago refer students to The Excel Center-Hammond.

The Goodwill programs and The Excel Center — Hammond have been working to deepen
their relationship and provide a seamless referral process for individuals who either do not
have a high school diploma to The Excel Center or students (or their families) who need
additional assistance to Goodwill programs. This wrap around approach provides students

with additional support to increase the likelihood of success.

With the state no longer requiring Adult Education schools to take a state assessment, we
are leaning more heavily on our certification and dual credit requirements. GIM has hired a
Director of CTE who is assisting us with getting our students into certification programs
which includes working more closely with lvy Tech to be able to offer a wider selection of
dual credits. Our Kids Excel Director, Rose Loraff, has been approved to teach the dual
credit Early Childhood Education courses that will lead to certification and dual credits. The

courses will begin in January 2022,

An ongoing challenge is the transportation component of our barrier removal for students.

From the moment we opened Hammond, we have utilized either Uber or Lift to transport
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students to and from the building. Just prior to COVID, we were in negotiations with a local
van company to transport our students, which would have allowed us to assist our students
in taking accountability for their own transportation as they would be responsible for making
the arrangements. Due to COVID, this option is no longer available, and we continue to

seek alternatives.

In an effort to ensure that our staff is growing in cultural awareness, they have attended

three cultural awareness trainings conducted by Marla Godette of Mentoring Moments.

Another area of concern has been an increase in the number of students who show up
outside of an 8-week term wishing to enroll. Because of the structure of the 8-week terms
and the condensed nature of the blended courses indicative of The Excel Center model,
students new to the model find it extremely challenging to begin classes mid-term, resulting
in either potential students not enrolling or students becoming discouraged and not
remaining engaged. These courses are designed specific to an 8-week term, with students
earning credits in multiple content areas in that condensed time period. For students
wanting to start The Excel Center mid-term, this condensed schedule with intertwined
courses was not navigable in less than 8 weeks without compromising the integrity of the
courses offered (and subsequently, the resulting credits). However, with the desire of The
Excel Center — Hammond to respond to this increase in students arriving mid-term, a flex
enrollment opportunity was created. As a means to maintain the integrity of The Excel
Center model and the credits offered, individual courses were identified that could still be
taught in condensed timeframes while remaining consistent with the model: thus, allowing a
new student to begin accessing his/her education in a more efficient manner. These courses
have a curriculum map and corresponding assessments that allow for the course to be
taught in blocks of time over a period of two or four weeks, thus maintaining The Excel

Center's priority of direct instruction and engagement of students as soon as they enroll.
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(3) Any additional evidence, beyond data in dashboard, that supports school’s case
for renewal.

All evidence and explanation is provided throughout the other sections of this renewal

application.
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Attachment 2 — Budget Narrative
REVENUE

Revenue Assumptions

The Excel Center-Hammond was conservative on the projected student count. This is
directly related to the ongoing pandemic. However, we do believe that we will reach 250 by
year 2 and be able to maintain or exceed this number. Our believe is based on the
increasing cost of living and the inability of companies and organizations being able to
sustain the current wages. This could/will lead to lay-offs and a downturn in the economy.
Previous experience has taught us that this is the biggest driver of students enrolling in The
Excel Centers. The assumption is that the appropriation for adult learners will remain at
$6,750.

Federal Revenue

Public Law 101476 (IDEA): Federal funding includes funding through the Part B Federal

Special Education grants. Funding within the five-year budget is projected to remain flat.
EXPENDITURES

Inflation

Certain expenses are projected to increase annually due to inflation. The budget model
assumes an average 3% increase per annum.

Personnel Expenses

Wages, Benefits, and Payroll Taxes: Wages were calculated based upon the most recent
payroll with an annual increase of 3% for years 1-5. Also, there is an anticipated new math
teacher hire in the current year. The health insurance was based upon 9/30/1° actual

amounts with future years increasing at 2.5%.
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Retirement Benefits: Licensed teachers receive a benefit through TRF and all other staff

are eligible for a 403(b). Goodwill LEADS provides the maximum input for those eligible for
TRF. For individuals contributing to 403(b), Goodwill LEADS contributes three percent of the
employee’s wage and will match an additional two percent.

Professional Development: Includes ongoing education at local conferences and trainings,

tuition reimbursement for college classes taken by staff, and for curriculum development.
Stipends: Includes $5,000 for the Department Chairs.

Instructional Supplies and Resources

Budget projections were based on current year with an inflation rate of 3% for years 1-5.

Technology: Technology expenses include a projected cost of $20,041.00 in the current
year for student chromebooks and portable zoom room equipment. Year 1 budgets $27k for
a refresh for staff laptops noted on line 102, year 1 of the 9-year budget tab.

Software: Software includes installed office, instructional, remediation, and assessment
software.

Other Classroom Supplies: Costs include binders, printing expenses and other materials
used for classroom instruction.

Other (Dual Credit and Student Certification courses): Costs for students to attend dual
credit courses and to receive certifications to assist with career readiness.
Board Expenses

Board expenses for training, development, and supplies are included in the fees listed on

line 119 of the 5-Year budget tab.

Professional Purchased or Contracted Services
Expenditure projections are based on costs as of 6/30/2021 and includes an inflation rate of

3% for years 1-5. Costs that vary based on student enroliment (i.e. transportation, classroom
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materials, printing, etc.) were forecasted to increase. Expenses, such as internet, were
budgeted at full cost rather than the discounted e-rate expense.

Legal: Based on the last four years, no cost is anticipated.

Printing/Newsletter/Annual Report Services: Estimate includes costs for materials.
Because no textbooks are purchased, printing accounts for the vast majority of curriculum
costs.

Internet Services and Telephone/Telecommunication Services: Costs for internet and
telephone usage calculated based upon current non-discounted billing rates.

Insurance: Includes all required coverage. The budget was determined using current rates.
Travel: Travel allows staff to visit The Excel Center schools across the state and to attend
trainings and conferences.

Postage: Postage rate based on current Excel Center postage usage.

Special Education Services: Costs incurred include testing and other special services
required to meet the individual needs of special education students. This line item does not

include staff expense.

Transportation: The budget was determined using historical transportation expenditures
Student Information System: The Student Information System cost is included in the amount

listed for software subscriptions.

Security Services: Includes fees to Majestic for onsite security. The budget was determined

using historical expenditures.

Facilities Expense

Facility: The lease renewal with rent escalations of 4.5% per year, upon renewal, are
factored into the rental expense budget. In addition, the replacement of the front exterior
doors, on advice of Goodwill Ind., Michiana’s Director of Security, estimated cost $14,000

can be found on line 143 in year 1.
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Building maintenance (painting, updating floor tiles/carpet as needed) $10,000 on line 153 in
year 2.
Kids Excel outdoor playscape est.$5,000 year 2

Kids Excel outdoor playscape est. $5,000 year 3.

Depreciation: Depreciation is based on current capital purchases and will decline based
upon useful life being depleted.
Utilities: The budget was determine using the current historical expenditures.

Custodial: The budget was determined using the monthly rate of the current service

provider.
Other Costs/Misc. Notes:

Indiana Charter School Board Administrative Fee: Fee is set at 0.5% of Adult Learner
funds.

Unemployment: On the "Staffing Plan” tab of the budget, row 55, unemployment

auto-calculates, but Goodwill Industries of Michiana opts to self-insure unemployment,

which means we have no costs associated with this unless someone is entitled to

unemployment.

Debt: Payments on The Excel Center-Hammonds' line of credit in the amount of $10,000

per quarter have been deferred to future years.



Fxhibit C

Statement of Assurances

The charter school agrees to comply with the following provisions: (Read and check)

1. A resolution or motion has been adopted by the chatter school applicant’s governing body that
authorizes the submission of this application, including all understanding and assurances
contained herein, directing and authorizing the applicant’s designated representative to act in
connection with the application and to provide such additional information as required.

2. Recipients operate (or will operate if not yet open) a charter school in compliance with all
federal and state laws, including Indiana Charter Schools Law as described in all relevant
sections of Indiana Code (“IC”) § 20-24,

3. Recipients will, for the life of the charter, participate in all data reporting and evaluation
activities as required by the Indiana Charter School Board (“ICSB”) and the Indiana
Department of Education. See in particular IC § 20-20-8-3 and relevant sections of IC § 20-24.

4. Recipients will comply with all relevant federal laws including, but not limited to, the .-z
Discrimination in Engployment Act of 1975, Title VI of the Cini/ Rights et of 1964, Title INX of the
Education Amendments of 1972, section 504 of the Rebabilitation et of 1973, Part B of the
Individuals with Disabilities Education Act, and section 427 of the General Education Provision ut.

5. Recipients receiving federal Charter School Program Grant funds will comply with all
; _ 2t P4
provisions of the Non regulatory Guidance—Public Charter Schools Program of the U.S.
Department of Education, which includes the use of a lottery for enrollment if the charter

school is oversubscribed, as well as with applicable Indiana law. See also relevant sections of 1C
§ 20-24.

6. Recipients shall ensure that a student’s records, and, if applicable, a student’s individualized
education program as defined at 20 U.S.C. § 1401(14) of the Individuals with Disabilities Iiducation
et will follow the student, in accordance with applicable federal and state law.

7. Recipients will comply with all provisions of the [ slementary and Secondary Education Act of 1965,
as amended by the Every Student Succeeds Aot of 2015, including but not limited to, provisions on
school prayer, the Boy Scouts of America Equal Access Act, the Armed Forces Recruiter Access
to Students and Student Recruiting Information, the Unsafe School Choice Option, the Family
Fducational Rights and Privacy Act and assessments.

8. Recipients will operate with the organizer serving in the capacity of fiscal agent for the charter
school and in compliance with generally accepted accounting principles.




9. Recipients will at all times maintain all necessary and appropriate insurance coverage.

10. Recipients will indemnify and hold harmless the ICSB, the State of Indiana, all school
corporations providing funds to the charter school (if applicable), and their officers, directors,
agents and employees, and any successors and assigns from any and all liability, cause of action,
or other injury or damage in any way relating to the charter school or its operation.

1L Recipicnt% understand that the ICSB may revoke the charter if the ICSB deems that the
recipient is not fulfilling the academic goals, fiscal management, or legal and operational

responsibilities outlined in the charter.

Signature from Authorized Representative of the Charter School Applicant

I, the undersigned, am an authorized representative of the charter school applicant and do hereby
certify that the information submitted in this application is accurate and true to the best of my
knowledge and belief. In addition, T do hereby certify to the assurances contained above.

Debie M Coble

Name

President/CEQO

Signature

Title

10/21/2021

Date
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