
= Information should be entered into light gray shaded cells.

Name of Proposed Charter School: WAY Academy-Muncie
Planned Opening School Year (YYYY): 2019-2020

Planned Location: Muncie Community Schools

1. Instructions • All organizers submitting a charter application to the Indiana Charter School 
Board must complete all four BLUE tabs of the 5-Year Pro Forma Budget 
Template. No information is required to be entered into WHITE cells, they will 
autofill as information is entered into GREY cells. 

2. Enrollment Projection • Please provide a summary of the school's projected enrollment for the 
proposed grade span for the next five years.

3. Staffing Plan

• Please provide a list of administrative, instructional, and other staff along 
with estimates of proposed salaries and benefits. Please include both full and 
part-time employees and contractors. Projected salary and benefits should 
align with Year 0 and 5-Year budgets.

• The estimated "average salary" for each position should include all taxable 
amounts (including taxable fringe benefits, stipends, bonuses, awards, and 
allowances).

• "Other Insurance" includes health care, long-term care, life, disability.

• "Other Benefits" are non-taxable benefits (e.g., educational assistance, 
dependent care assistance, transportation benefits, non-taxable fringe 
benefits, etc.).

4. Year 0 - Budget and Cash Flow • Please provide budget and cash flow projections for the start-up year (Year 
0).

5. 5-Year Budget • Please provide 5-year budget projections (Year 1 - Year 5). Year 0 data will 
automatically populate once Tab 4 is completed. Note that the information 
provided in Tab 3 must align with the personnel expenses provided in Tab 5 
or Tab 5 will throw an ERROR.

Notes: • Applicants proposing to operate a network of schools should add a 
worksheet or attach a separate file reflecting the consolidated network's 5-
Year pro-forma budget, reflecting all components - including the regional back 
office/central office - of the Indiana network.

• This template is not intended to be exhaustive. If it is unclear to which line a 
particular item of revenue or expense belongs, add it to the closest 
approximation or to one of the "other" categories and make a note in the 
budget narrative.

Ver. 8.13.2018

Instructions for 5-Year Pro Forma Budget Submission



School Name: WAY Academy-Muncie
Planned Opening Year: 2019-2020

Enrollment Year 1 Year 2 Year 3 Year 4 Year 5

Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7 30 40 50 65 75
Grade 8 30 40 50 65 75
Grade 9 35 50 65 75 85

Grade 10 35 49 65 75 80
Grade 11 35 48 60 75 80
Grade 12 35 48 60 70 80

Adult
Total Enrollment: 200 275 350 425 475

Special Education # 50 69 88 106 119
English Learners # 2 3 4 4 5
FRL # 170 234 298 361 404

Basic Grant 1,070,400.00$      1,471,800.00$      1,873,200.00$      2,274,600.00$      2,542,200.00$      
Complexity 289,384.20$         398,328.84$         507,273.48$         614,515.86$         687,713.04$         
Adult Grant -$                       -$                       -$                       -$                       -$                       
Total: 1,359,784.20$      1,870,128.84$      2,380,473.48$      2,889,115.86$      3,229,913.04$      

School Enrollment Projections
(must align with Charter Application Enrollment Plan)

Indiana's Complexity Grant addresses vertical equity by utilizing demographic factors to provide additional funding to 
school corporations serving proportionally more students from low-income families. It is based on the percentage of 
the school corporation's students receiving SNAP, TANF, or foster care services. The above Complexity calculation is an 
estimate based on the complexity index for the school corporation in which the proposed charter school will be located. 
The school's actual complexity amount will likely differ. 



School Name: WAY Academy-Muncie
Planned Opening Year: 2019-2020

Complete all relevant Grey Shaded areas -> Name of Position, Number of Positions, Average Salary, Health Insurance, Retirement Contribution, and Other Benefits.
Projected salary and benefits should align with Year 0 and 5-Year budgets.

Number Average Salary Total Expense Number Average Salary Total Expense Number Average Salary Total Expense Number Average Salary Total Expense Number Average Salary Total Expense Number Average Salary Total Expense

INSTRUCTIONAL STAFF
Position (specify) -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Lab Expert (Teacher) - ELA -$                        -$                        1.0 37,000.00$            37,000.00$            1.0 37,000.00$            37,000.00$            2.0 37,000.00$            74,000.00$            2.0 37,000.00$            74,000.00$            2.0 37,000.00$            74,000.00$            
Lab Expert (Teacher) - Math -$                        -$                        1.0 40,000.00$            40,000.00$            2.0 40,000.00$            80,000.00$            2.0 40,000.00$            80,000.00$            2.5 40,000.00$            100,000.00$         3.0 40,000.00$            120,000.00$         
Lab Expert (Teacher) - Social Studies -$                        -$                        1.0 37,000.00$            37,000.00$            1.0 37,000.00$            37,000.00$            2.0 37,000.00$            74,000.00$            2.0 37,000.00$            74,000.00$            1.5 37,000.00$            55,500.00$            
Lab Expert (Teacher) - Science -$                        -$                        1.0 40,000.00$            40,000.00$            1.5 40,000.00$            60,000.00$            1.0 40,000.00$            40,000.00$            2.0 40,000.00$            80,000.00$            3.0 40,000.00$            120,000.00$         

-$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Mentors(1 to 15)=13stipends@5,000 -$                        -$                        1.0 66,667.00$            66,667.00$            1.0 91,667.00$            91,667.00$            1.0 116,667.00$         116,667.00$         1.0 141,667.00$         141,667.00$         1.0 158,333.00$         158,333.00$         

-$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Resource Room Lab Expert (Teacher) -$                        -$                        2.0 45,000.00$            90,000.00$            2.5 45,000.00$            112,500.00$         3.5 45,000.00$            157,500.00$         4.0 45,000.00$            180,000.00$         5.0 45,000.00$            225,000.00$         

-$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Team Leader -$                        -$                        1.5 40,000.00$            60,000.00$            2.0 40,000.00$            80,000.00$            3.0 40,000.00$            120,000.00$         3.5 40,000.00$            140,000.00$         4.0 40,000.00$            160,000.00$         

-$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Title I Reading Specialist -$                        -$                        1.0 60,000.00$            60,000.00$            1.0 60,000.00$            60,000.00$            1.0 60,000.00$            60,000.00$            1.0 60,000.00$            60,000.00$            1.0 60,000.00$            60,000.00$            
Title I Math Specialist -$                        -$                        0.5 60,000.00$            30,000.00$            1.0 60,000.00$            60,000.00$            1.0 60,000.00$            60,000.00$            1.0 60,000.00$            60,000.00$            1.0 60,000.00$            60,000.00$            

-$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                         
Total Instructional Staff: 0.0 -$                        10.0 460,667.00$         13.0 618,167.00$         16.5 782,167.00$         19.0 909,667.00$         21.5 1,032,833.00$      

ADMIN & SUPPORT
Position (specify) -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Superintendent -$                        -$                        0.2 125,000.00$         20,875.00$            0.2 125,000.00$         20,875.00$            0.2 125,000.00$         20,875.00$            0.5 125,000.00$         62,500.00$            0.5 125,000.00$         62,500.00$             
Admin. Asst. to the Superintendent/Board -$                        -$                        0.2 45,000.00$            7,515.00$              0.2 45,000.00$            7,515.00$              0.2 45,000.00$            7,515.00$              0.5 45,000.00$            22,500.00$            0.5 45,000.00$            22,500.00$            
Director (Building Principal) -$                        -$                        1.0 90,000.00$            90,000.00$            1.0 90,000.00$            90,000.00$            1.0 90,000.00$            90,000.00$            1.0 90,000.00$            90,000.00$            1.0 90,000.00$            90,000.00$             
Director of Finance + Accountant -$                        -$                        0.2 136,500.00$         22,795.50$            0.2 136,500.00$         22,795.50$            0.2 136,500.00$         22,795.50$            0.2 136,500.00$         22,795.50$            0.2 136,500.00$         22,795.50$            
Director of Special Eduation -$                        -$                        0.2 100,000.00$         16,700.00$            0.2 100,000.00$         16,700.00$            0.2 100,000.00$         16,700.00$            0.5 100,000.00$         50,000.00$            1.0 100,000.00$         100,000.00$         
Director of Facilities -$                        -$                        0.2 40,000.00$            6,680.00$              0.2 40,000.00$            6,680.00$              0.2 40,000.00$            6,680.00$              0.2 40,000.00$            6,680.00$              0.2 40,000.00$            6,680.00$              
Network Administrator -$                        -$                        0.2 53,200.00$            8,884.40$              0.2 53,200.00$            8,884.40$              0.2 53,200.00$            8,884.40$              0.2 53,200.00$            8,884.40$              0.2 53,200.00$            8,884.40$              
Technology Support -$                        -$                        1.0 27,000.00$            27,000.00$            1.0 27,000.00$            27,000.00$            1.0 27,000.00$            27,000.00$            1.0 27,000.00$            27,000.00$            1.0 27,000.00$            27,000.00$            
Admin. Asst./Attendance Liaison -$                        -$                        1.0 30,000.00$            30,000.00$            1.0 30,000.00$            30,000.00$            1.0 30,000.00$            30,000.00$            1.0 30,000.00$            30,000.00$            1.0 30,000.00$            30,000.00$            
Nurse -$                        -$                        0.2 50,000.00$            10,000.00$            0.2 50,000.00$            10,000.00$            0.2 50,000.00$            10,000.00$            0.2 50,000.00$            10,000.00$            0.2 50,000.00$            10,000.00$            
Social Worker -$                        -$                        1.0 50,000.00$            50,000.00$            1.0 50,000.00$            50,000.00$            1.0 50,000.00$            50,000.00$            1.0 50,000.00$            50,000.00$            1.0 50,000.00$            50,000.00$            
Psychologist -$                        -$                        0.2 76,000.00$            12,692.00$            0.2 76,000.00$            12,692.00$            0.2 76,000.00$            12,692.00$            0.2 76,000.00$            12,692.00$            0.2 76,000.00$            12,692.00$            
Director of Accountability/Compliance -$                        -$                        0.2 90,000.00$            15,030.00$            0.2 90,000.00$            15,030.00$            0.2 90,000.00$            15,030.00$            0.2 90,000.00$            15,030.00$            0.2 90,000.00$            15,030.00$            
Custodian -$                        -$                        1.0 40,000.00$            40,000.00$            1.0 40,000.00$            40,000.00$            1.0 40,000.00$            40,000.00$            1.0 40,000.00$            40,000.00$            1.0 40,000.00$            40,000.00$            
Total Admin & Support Staff: 0.0 -$                        6.5 358,171.90$         6.5 358,171.90$         6.5 358,171.90$         7.5 448,081.90$         8.0 498,081.90$         

Rate/Per 
Employee 
Expense

Total Expense
Rate/Per 
Employee 
Expense

Total Expense
Rate/Per 
Employee 
Expense

Total Expense
Rate/Per 
Employee 
Expense

Total Expense
Rate/Per 
Employee 
Expense

Total Expense
Rate/Per 
Employee 
Expense

Total Expense

BENEFITS
Other Insurance -$                        -$                        5,000.00$              82,680.00$            5,000.00$              97,680.00$            5,000.00$              115,180.00$         5,000.00$              132,675.00$         5,000.00$              147,675.00$         
Retirement Contribution -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
Social Security 6.2% -$                        6.2% 50,768.01$            6.2% 60,533.01$            6.2% 70,701.01$            6.2% 84,180.43$            6.2% 94,916.72$            
Medicare 1.45% -$                        1.45% 11,873.16$            1.45% 14,156.91$            1.45% 16,534.91$            1.45% 19,687.36$            1.45% 22,198.27$            
Unemployment 2.5% -$                        2.5% 20,470.97$            2.5% 24,408.47$            2.5% 28,508.47$            2.5% 33,943.72$            2.5% 38,272.87$            
Other Benefits -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        

SUMMARY
Total Staff 0.0 Total Staff 16.5 Total Staff 19.5 Total Staff 23.0 Total Staff 26.5 Total Staff 29.5
Total Salaries: -$                        Total Salaries: 818,838.90$         Total Salaries: 976,338.90$         Total Salaries: 1,140,338.90$      Total Salaries: 1,357,748.90$      Total Salaries: 1,530,914.90$      
Total Benefits: -$                        Total Benefits: 165,792.15$         Total Benefits: 196,778.40$         Total Benefits: 230,924.40$         Total Benefits: 270,486.51$         Total Benefits: 303,062.86$         
Total Salaries + Benefits: -$                        Total Salaries + Benefits: 984,631.05$         Total Salaries + Benefits: 1,173,117.30$      Total Salaries + Benefits: 1,371,263.30$      Total Salaries + Benefits: 1,628,235.41$      Total Salaries + Benefits: 1,833,977.76$      
Student/teacher ratio N/A Student/teacher ratio 20:1 Student/teacher ratio 21:1 Student/teacher ratio 21:1 Student/teacher ratio 22:1 Student/teacher ratio 22:1
Student/staff ratio N/A Student/staff ratio 31:1 Student/staff ratio 42:1 Student/staff ratio 54:1 Student/staff ratio 56:1 Student/staff ratio 59:1

Year 0 Year 1 Year 2 Year 3 Year 4

5-Year Projected Staffing Plan

Year 5

Year 4Year 3Year 2Year 1Year 0 Year 5



School Name: WAY Academy-Muncie
Planned Opening Year: 2019-2020

1 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
2 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        

3 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
4 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
5 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        70,000.00$            -$                        70,000.00$            

-$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        70,000.00$            -$                        70,000.00$            

-$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        70,000.00$            -$                        70,000.00$            

6 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        

7 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
8 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
9 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        

10 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
11 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
12 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
13 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
14 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        

15
16 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
17 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
18 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
19 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
20 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
21 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
22 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        

23 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
24 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        3,000.00$              3,000.00$              6,000.00$              
25 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        250.00$                 150.00$                 400.00$                 
26 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
27 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        3,250.00$              3,150.00$              6,400.00$              

28 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        1,800.00$              1,800.00$              
29 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
30 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
31 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
32 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
33 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
34 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
35 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
36 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
37 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        

Insurance
Travel
Postage

Payroll Services
Financial Accounting
Other Fiscal Services
Printing, Publishing, Duplicating Services
Other Professional/Technical Services
Telecommunication Services

Other (please describe)

Total Board Expenses:

Purchased or Contracted Services
Audit Services

Governing Board Expenses
General Board Services
Legal Services
Board Supplies
Dues & Fees

Administrative Technology Services
Administration Dues & Fees
Operational Supplies

Other (please describe)

Total Support Supplies and Resources:

Total Instructional Supplies and Resources:

Support Supplies and Resources 
Administrative Computers
Administrative Software

Instructional Supplies
Technology Supporting Instruction (2)
Student Assessment
Computers used for Instruction
Instructional Software
Enrichment Programs (3)

Other Revenue (please describe)

Total Other Revenues:

Total Federal Revenues:

Other Revenues
Contributions and Donations from Private Sources

May June  Year 0 Totals 

EXPENSES

Other Federal Revenue (please describe) (1)

Federal Revenues - See Footnotes
Public Charter School Program Grant 

Interest Income

TOTAL REVENUES:

November April

Professional Development

REVENUES July August September

Instructional Supplies and Resources - See Footnotes
Textbooks
Library/Media Services (Other than Staff)

October

Personnel Expenses
Wages, Benefits and Payroll Taxes

Total Personnel Expenses:

December January February March



May June  Year 0 Totals November AprilREVENUES July August September October December January February March
38 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
39 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
40 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
41 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
42 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
43 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
44 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        1,800.00$              1,800.00$              

45 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        3,600.00$              3,600.00$              7,200.00$              
46 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
47 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        732.00$                 732.00$                 1,464.00$              
48 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        561.00$                 561.00$                 1,122.00$              
49 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        25,000.00$            25,000.00$            50,000.00$            
50 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
51 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        150.00$                 150.00$                 300.00$                 
52 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
53 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
54 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        30,043.00$            30,043.00$            60,086.00$            

55 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
56 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
57 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        45.00$                    45.00$                    90.00$                    
58 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        
59 -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        

-$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        45.00$                    45.00$                    90.00$                    

-$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        33,338.00$            35,038.00$            68,376.00$            

-$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        -$                        36,662.00$            (35,038.00)$          1,624.00$              SURPLUS / (DEFICIT):

Bank Fees
Depreciation Expense
Escrow

Total Other Expenses:

Other Expenses
Indiana Charter School Board Administrative Fee
CMO/EMO Fee

TOTAL EXPENSES:

Waste Disposal
Debt Service for Facilities (Principal & Interest)
Debt Service for Equipment (Principal & Interest)
Other (please describe)

Facilities Expenses

Total Facilities Expenses:

Rent of Buildings, Facilities, and Equipment
Purchase of Furniture & Equipment
Electric/Gas
Water & Sewage
Repair and Maintenance Services (not provided by school personnel)
Custodial Services (not provided by school personnel)

Contracted Transportation Services
Other Transportation Services (please describe)
Promotion Expenses
Other (please describe)

Total Professional Purchased or Contracted Services:

Special Education Administration
Student Information Services
Food Services



3,229,913.04$      
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

237,500.00$          $500 per student
-$                        
-$                        
-$                        
-$                        
-$                        
-$                        

 
3,467,413.04$      

-$                        Granted this amount in past openings
-$                        

97,419.00$            Amounts based on existing school w/ similar demographics
139,634.00$          Amounts based on existing school w/ similar demographics

12,146.00$            Amounts based on existing school w/ similar demographics
-$                        
-$                        
-$                        

249,199.00$         

-$                        
-$                        
-$                        
-$                        
-$                        Est. Loan Yr 0; In Kind match Mgt Co for Central Administrators

                             ent company or affiliate of a management company that are not included in Line 97 
                        g; or fees related to the management, sale, or lease of real estate. Please also state 

                

              1-June 30

Year 5 Assumptions



-$                        

3,716,612.04$      

85,000.00$            
120,000.00$          
115,030.00$          Spec Ed Director + Director of Accountability/Compliance

22,795.50$            

342,825.50$         

489,500.00$          
225,000.00$          
318,333.00$          

-$                        

1,032,833.00$      

62,692.00$            
35,884.40$            Network Admin., Tech Support
10,000.00$            

-$                        
-$                        
-$                        

46,680.00$            
-$                        
-$                        

155,256.40$         

1,530,914.90$       

155,387.86$          
147,675.00$          

-$                        
-$                        

303,062.86$         

1,833,977.76$      

-$                        Curriculum Online
-$                        

14,250.00$            Includes Title I supplies in yr 1



18,200.00$            Staff Computers (Refurbished Imac's 13" $700/unit.)
5,000.00$              

12,000.00$            1 to 1 Chromebooks ($240/student) + Computer lab in yr 1
1,282,500.00$      $2200/student access fee Yr 1 &2: $2700/student access fee

-$                        

1,331,950.00$      

-$                        No Increase in Admin. Staff
6,000.00$              Easy IEP

-$                        
500.00$                  Professional Organizations

5,000.00$              Printers/Fax, General Office Eq., Toner, etc.
12,146.00$            Title II allocation

-$                        

23,646.00$            

 
2,000.00$              Brd PD, Consultants, etc.
4,000.00$               
1,200.00$              

-$                        
-$                        

7,200.00$              

8,500.00$              Independent CPA's
-$                        Payroll performed by Mgt Co.
-$                        Position in employee staffing plan 
-$                        Position in employee staffing plan 

5,000.00$              
33,060.00$            Computer Ins. ($60/unit)

141,800.00$          Internet & Hot Spots
10,886.00$            Liability Ins. (Est. based on similar school)

3,000.00$              
1,000.00$              

-$                        Position in employee staffing plan 
-$                        Included in access fee above
-$                        Partner w/ School for FS; local school keeps all Federal Rev.
-$                        Facility Located on the Bus Line
-$                        

10,000.00$            Marketing
-$                        

213,246.00$         
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Budget and Finance Narrative 

The WAY Academy-Muncie Board of Directors will have final oversite and authority over all fiscal 
matters for the school including the annual budgeting process and any subsequent amendments.  The 
Board will be assisted in these matters by the highly experienced W-A-Y Program Central Administrative 
Team who will bring before the Board a fiscally sound budget for approval.  It is the policy of W-A-Y 
Program to budget in a conservative and fiscally appropriate manner based on historic projections, past 
practice and current financial forecasts.  Where possible all budgetary items are backed by quotes or 
documented financial assumptions.   

Budget Assumptions 

Revenue 

Year 0 

W-A-Y Program, the Educational Service Provider (ESP) will assist WAY Academy-Muncie with 
obtaining a short-term, 1-year loan for cash flow purposes to fund upfront and startup costs including 
construction to bring the anticipated educational site up to existing school code.  W-A-Y Program has had 
success in the past working with Charter School Capital in obtaining such funding.  Historic interest rates 
for these loans in the past has been around nine percent.   

Year 1 – Year 5 

WAY Academy-Muncie anticipates a 200-student enrollment in Year 1 with a 75-student enrollment 
increase each subsequent year.  The Year 5 anticipated growth will be 50 students bringing the projected 
site up to near building capacity.  Based on historic trends and data and due to its flexibility and structure, 
the WAY Program educational model attracts a large portion of special education students and students 
qualifying for free and reduced lunch.  Thus, 25% of students each year are assumed to be those with 
special needs and 85% of students each year will be assumed to come from families with lower income 
levels.  One percent of students are assumed to be English Language Learners.   

In addition, Year 1 will include an In-Kind Match from W-A-Y Program to offset the salary costs of the 
Administrative Team assigned to oversee the Academies success. 

Actual funding will include the Basic Grant & Complexity Grant, & the Charter and Innovation Network 
School Grant.  On three separate occasions and for three different Academies, W-A-Y Program has had 
success obtaining funding for the Charter School Program Grant at or around $250,000.  It is assumed this 
funding will be available for WAY Academy-Muncie as well.  Title I, Title II & IDEA funding are 
assumed to be similar rates to an existing charter school with similar enrollment and demographics.   

Should the number of students not meet the anticipated enrollment projections, future budget amendments 
will be presented to the Board for approval containing appropriate and vetted expenditure reductions, 
including but not limited to staffing reductions and cost containment.  First preference for cost 
containment will come from items as far away from instructional items as possible to minimize impacts 
on student learning.   

 

 

Expenditures 



Personnel Expenses 

All staff will be employees of the ESP (W-A-Y Program) and be contracted to work at WAY Academy-
Muncie site.   

WAY Academy-Muncie will consist of a Blended Learning Model meaning fifty percent of the learning 
will occur in the Lab (classroom) Environment and fifty percent of the learning occurs online.  To 
accommodate the above structure, the instructional staffing will include the following: 

Lab Expert (Teacher) = 1 to 50 student ratio (staff to student ratio is 1 to 25 due to a.m. and p.m. sessions) 

Special Education Lab Experts (Resource Room Teacher) = 1 to 25 ratio 

Team Leader = 1 to 120 student ratio 

Mentors = 1 to 15 student ratio ($5,000 stipend position) 

As grant funding allows, a Title I Reading Specialist and Title I Math Specialist will also be hired to work 
with 60 of the lowest performing students. 

Hiring and staffing preference is prioritizing math and science teachers as traditionally these are the 
subjects where students struggle the most.   

Personnel costs include health, dental and vision care paid 100% at the single coverage rate.  Additional 
coverage should it be required (i.e. spouse, dependents) is paid by the employee.  The anticipated value of 
the single coverage benefit is approximately $5,000 per year.   

Employees of the ESP are eligible to participate in a 401 (k) retirement plan.  In the beginning years of 
operation of the charter school, there is no 401 (k) match.  However, as the enrollment and the 
management fee increase, a 401 (k) match will be provided as federal guidelines/restrictions allow.   

Technology Costs 

The Academy intends to issue Chromebooks on a 1 to 1 student ratio to accommodate the blended 
learning model.  Anticipated costs for the Chromebooks are $240/student including the management 
console license.  Staff will be issued 13-inch refurbished iMacs at a cost of approximately $700 per unit.  
Administrative staff will receive MacBook Airs with an estimated unit price of $1,000.  Year 1, includes 
outfitting a computer lab with approximately 50 computers utilizing Public Charter School Program Grant 
funds.   

Computer Insurance against, theft, damage or breakage will be purchased for every computer unit at an 
approximate cost of $60 per year from Worth Avenue. 

Internet and/or Hot Spots will be issued to those students requiring access at home at an approximate cost 
of $40/month over 12 months with an estimated utilization rate of 60% (comparable to other campuses). 

The instructional software line includes the access fee paid to W-A-Y Program (ESP) based on student 
enrollment.  The access fee is $2,700/per pupil and is a consistent fee billed across the entire W-A-Y 
Program educational network.  This fee provides access to Online Instructors, Curriculum, 
Communication Monitoring, Online Professional Development, and the HERO reporting system.  The 
price has been reduced to $2,200/per pupil for Years 1 & 2 to help support the Academy fiscally until 
enrollment growth can sustain all educational costs.   

Instructional Supplies & Professional Development 



Instructional supplies are funded at $30/student each year to provide support and materials to the online 
projects and curriculum.  Year 1 includes costs for math manipulatives and science kits funded with Title 
I funds. 

Staff Professional Development is handled inhouse by the ESP with highly qualified and experienced 
staff (and is considered a part of the annual Management Fee).  However, additional Professional 
Development will be supplemented with Title II funds.   

Facility Expenses 

The instructional model utilized by W-A-Y prioritizes an open, lab space environment close to or on an 
existing bus line.  As such, preliminary research as gone into a site consisting of 7,200 square feet of open 
space on an existing bus line in Muncie, Indiana.  The projected rental costs are $6/square foot and it is 
anticipated that there will be approximately $75,000 required in construction costs to bring the building 
up to existing school code.   

Year 1 includes the interest and loan repayment of the needed funds to perform the construction.   

All utilities and custodial supplies are assumed at rates similar to an existing Academy with the same 
approximate size and enrollment.   

Transportation Expenses 

WAY Academy-Muncie does not intend to provide transportation.  Should providing transportation 
become necessary to reach enrollment or demand by our families, the cost of providing bus passes will be 
reviewed and submitted to the Board for approval.     

Management Fee to the ESP 

The budget projection includes a three percent management fee payable to the ESP each year based on the 
Basic Grant Revenue received. 

 

 

 

 

 

 

  

 









































































































































































































School Name Address Contact 
Information

Name and Contact Information for Authorizer Year Opened Year Closed (if 
applicable)

Grade Levels Number of Students FRL % Special Education % Minority % ELL % Management Company

1 WAY Academy Southwest 8701 West Vernor, Detroit, MI 48209 (313) 444-8082 Lake Superior State University - Garnet Green (248) 961-4601 2012 - 7 - 12 171 68% 11% 88% 33% WAY (WAY Program)
2 WAY Academy West Campus 19321 West Chicago, Detroit, MI 48228 (313) 444-9398 Lake Superior State University - Garnet Green (248) 961-4601 2013 - 7 - 12 91 33% 11% 89% 0% WAY (WAY Program)
3 WAY Academy East Campus 15900 Common Road, Roseville, MI 48066(586) 806-9041 Lake Superior State University - Garnet Green (248) 961-4601 2018 - 7 - 12 46 2% 17% 4% 0% WAY (WAY Program)
4 WAY Academy of Flint 817 East Kearsley, Flint, MI 48503 (810) 412-8655 Lake Superior State University - Garnet Green (248) 961-4601 2013 - 7 - 12 117 3% 26% 62% 0% WAY (WAY Program)
5 WAY Academy Flint, Washtenaw Campus 555 Briarwood Circle, Ann Arbor, MI 4810 (810) 265-5492 Lake Superior State University - Garnet Green (248) 961-4601 2014 2017 7 - 12 n/a n/a n/a n/a n/a WAY (WAY Program)
6 WAY Michigan 407 East Fort, suite 201, Detroit, MI 48226(734) 494-2106 Central Michigan University - (989) 774-2100 2014 - 6 - 12 239 34% 8% 36% 3% WAY (WAY Program)
7
8

Please complete for each school currently or formerly operated by the organizer or management company. Insert additional rows as needed

Organizer/Management Company Portfolio Summary

School Information



School Name:

Year 1: 2014-15 Grade Level ELA Proficiency ELA Growth (VA) Math Proficiency Math Growth (VA) Instrument Used
4-Year 

Grad Rate
CCRI Attendance Rate Post-Secondary Attainment %

all n/a n/a n/a n/a 11% n/a n/a 23%

Year 2: 2015-16 Grade Level ELA Proficiency ELA Growth (VA) Math Proficiency Math Growth (VA) Instrument Used
4-Year 

Grad Rate
CCRI Attendance Rate Post-Secondary Attainment %

all 11% n/a <5% n/a 9% n/a 36% 25%

Year 3: 2016-17 Grade Level ELA Proficiency ELA Growth (VA) Math Proficiency Math Growth (VA) Instrument Used
4-Year 

Grad Rate
CCRI Attendance Rate Post-Secondary Attainment %

all 19% n/a <5% n/a 16% <5% <5% 17%

Organizer/Management Company Portfolio Summary
Please complete for each school currently or formerly operated by the organizer or management company. Insert additional rows as needed

School Performance
Please provide three years of academic data, if available, for each school listed on Tab 1, inserting additional Tabs as necessary for additional schools. Insert additional rows as necessary for each grade level.

WAY Academy Southwest



School Name:

Year 1: 2014-15 Grade Level ELA Proficiency ELA Growth (VA) Math Proficiency Math Growth (VA) Instrument Used
4-Year 

Grad Rate
CCRI Attendance Rate Post-Secondary Attainment %

all n/a n/a n/a n/a n/a n/a n/a n/a

Year 2: 2015-16 Grade Level ELA Proficiency ELA Growth (VA) Math Proficiency Math Growth (VA) Instrument Used
4-Year 

Grad Rate
CCRI Attendance Rate Post-Secondary Attainment %

all <5% n/a <5% n/a 8% n/a 48% n/a

Year 3: 2016-17 Grade Level ELA Proficiency ELA Growth (VA) Math Proficiency Math Growth (VA) Instrument Used
4-Year 

Grad Rate
CCRI Attendance Rate Post-Secondary Attainment %

all 9% n/a <5% n/a 13% <5% 21% <5%

Organizer/Management Company Portfolio Summary
Please complete for each school currently or formerly operated by the organizer or management company. Insert additional rows as needed

School Performance
Please provide three years of academic data, if available, for each school listed on Tab 1, inserting additional Tabs as necessary for additional schools. Insert additional rows as necessary for each grade level.

WAY Academy West Campus



School Name:

Year 1: 2014-15 Grade Level ELA Proficiency ELA Growth (VA) Math Proficiency Math Growth (VA) Instrument Used
4-Year 

Grad Rate
CCRI Attendance Rate Post-Secondary Attainment %

all n/a n/a n/a n/a <5% n/a n/a n/a

Year 2: 2015-16 Grade Level ELA Proficiency ELA Growth (VA) Math Proficiency Math Growth (VA) Instrument Used
4-Year 

Grad Rate
CCRI Attendance Rate Post-Secondary Attainment %

all 12% n/a 5% n/a 22% n/a 22% <5%

Year 3: 2016-17 Grade Level ELA Proficiency ELA Growth (VA) Math Proficiency Math Growth (VA) Instrument Used
4-Year 

Grad Rate
CCRI Attendance Rate Post-Secondary Attainment %

all 11% n/a <5% n/a 11% <5% 14% <5%

Organizer/Management Company Portfolio Summary
Please complete for each school currently or formerly operated by the organizer or management company. Insert additional rows as needed

School Performance
Please provide three years of academic data, if available, for each school listed on Tab 1, inserting additional Tabs as necessary for additional schools. Insert additional rows as necessary for each grade level.

WAY Academy of Flint



School Name:

Year 1: 2014-15 Grade Level ELA Proficiency ELA Growth (VA) Math Proficiency Math Growth (VA) Instrument Used
4-Year 

Grad Rate
CCRI Attendance Rate Post-Secondary Attainment %

all n/a n/a n/a <5% n/a n/a n/a

Year 2: 2015-16 Grade Level ELA Proficiency ELA Growth (VA) Math Proficiency Math Growth (VA) Instrument Used
4-Year 

Grad Rate
CCRI Attendance Rate Post-Secondary Attainment %

all 39% n/a 8% 47% n/a n/a n/a

Year 3: 2016-17 Grade Level ELA Proficiency ELA Growth (VA) Math Proficiency Math Growth (VA) Instrument Used
4-Year 

Grad Rate
CCRI Attendance Rate Post-Secondary Attainment %

all 25% n/a 14% 25% 6% 31% <5%

Organizer/Management Company Portfolio Summary
Please complete for each school currently or formerly operated by the organizer or management company. Insert additional rows as needed

School Performance
Please provide three years of academic data, if available, for each school listed on Tab 1, inserting additional Tabs as necessary for additional schools. Insert additional rows as necessary for each grade level.

WAY Michigan
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