






Jennifer A. Hernandez  
49145 Cranbrook Drive 

Macomb, MI 48044 
586.480.3389                                                                                                                                              jhernandez5567@gmail.com 
 

District  Leader 
Visionary educator and administrator with proven leadership abilities in developing academically rich programs 

Develops faith and trust, connecting with colleagues, staff, and scholars in a multiple of programs;  
Propelling students to achieve their full learning potential 

 

Expertise 
Leadership with Integrity •Strategic & Tactical Planning •Consensus Building •Operations Management •Budgeting • Grant 
Management •Curriculum Development •Student Growth and Achievement Analysis •Regulatory Compliance •Continuous 

Improvement Processes (CIP) • Human Resources •Staff Development •Community Involvement 
 

Awards & Recognit ions 
NATIONAL BOARD FOR PROFESSIONAL TEACHING STANDARDS, United States 

Literacy: Reading-Language Arts/Early and Middle Childhood (Ages 6-12 years) certificate, 2008 
 

Education 
OAKLAND UNIVERSITY, Rochester, MI 
Central Office Certification Program, present 

 
OAKLAND UNIVERSITY, Rochester, MI 

Education Specialist in Leadership, 2014 
Principal Certificate  

 
SAGINAW VALLEY STATE UNIVERSITY, Saginaw, MI 

Master of Arts in Teaching, 1999 
Early Childhood Endorsement 

 
WESTERN ILLINOIS UNIVERSITY, Macomb, IL 
Bachelor of Science in Elementary Education, 1989 

Area of Concentration: Language Arts 
 

Professional Training 
MICHIGAN STATE UNIVERSITY, Office of K-12 Outreach, Dearborn, MI 

Coaching 101 Foundations Training, 2012 
Certified Coach 

 
OAKLAND UNIVERSITY, Rochester, MI  
Reading Recovery Teacher Training, 1995 

Reading Recovery Teacher Leader Training 2000 
Reading Recovery Certificate 

 
 
 
 
 

 
Professional Experience 
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WIDENING ADVANCEMENT FOR YOUTH                                                                                                                               2015-Present 
Superintendent                                                                                                                                         2015-Present 
Successfully facilitated school reform for 5 middle/high schools. Partnered with skilled trades program to establish a public school academy offering 
a high school diploma and certificates in Welding, Automotive Design, Automotive Transportation, Woodworking and CNC Machining.  Created 
college-going cultures within alternative education programs, designed 3 distinct paths to graduation adjusting required credits for those in jeopardy 
of dropping and/or aging out to prepare students to graduate; college, career, and workforce ready. Facilitated 8 international schools in Brazil and 
led planning committee for opening new schools in Taiwan.  
Director of Curriculum                                                              2015-2015 
Provided leadership for 5 middle/high school public school academies including 1 virtual academy, 7 public school partner site programs, 1 private 
school partner site program and 4 international schools in Brazil. Developed and implemented competency based education in blended learning 
models of instruction, assess new curricula and instructional tools and integrate them into delivery systems including rubrics for all subject areas.  
 
EDUCATION ACHIEVEMENT AUTHORITY OF MCHIGAN •Detroit, MI                                                                                      2012-2015 
Principal                                                                                                                                                2015- 2015 
Director of Equity and Innovat ion                                                                     2013—2015 
Provided leadership for 12 schools including 6 elementary/middle and 6 high schools totaling 6,000 students. Develops and implements new 
blended learning models of instruction, assess new curricula and instructional tools and integrate them into delivery systems. Lead continued 
development of the district’s educational platform by leveraging open source and teacher created resources. Build learning maps that include 
academic standards plus holistic competencies to create learning paths that prepare students to graduate; college, career, and workforce ready.  
Instruct ional Coach                       2012-2013 
Working alongside the principal, used cognitive coaching skills to build capacity in 20 K-8 grade teachers. Analyzed reading and math data per class 
and assisted teachers in identifying learning targets for small group instruction. Created a school professional development plan for new teachers. 
Implemented school initiatives to promote literacy and academic achievement for students. 
 
DETROIT PUBLIC SCHOOLS, Detroit, MI                                                                                                                                              2012-2012 
School Improvement Grant Coach (Posi t ion was el iminated) 
Successfully facilitated the implementation of the school reform models for 3 elementary and 2 high schools. Collaborated with instructional staff 
and school leadership teams on ways to integrate curricula and improve student achievement, conducted building walkthroughs in order to provide 
instructional support for effective application of the intervention models in priority schools 

• Monitored and audited the alignment of the reform plans with school budgets, assisted in the procurement process and inventoried 
educational materials purchased with grant funds 

• Collaborated with business partner providers and local educational agencies to build capacity among staff members. 
Reading Recovery Teacher Leader  
Managed $2M Title I Budget                                                                                                                                                                         
2001-2012 
Applied professional skills and training to the development and implementation of the District’s Reading Recovery Intervention including 10 
elementary schools and 15-20 teachers. Engaged in the training and monitoring of Reading Recovery Teachers and providing ongoing professional 
development, teaching demonstrations and encouragement.  

• Tutored students daily in reading and writing to strengthen early literacy skills and enhance comprehension.   
• Compiled and submitted the District’s data to the International Data Evaluation Center 
• Utilized district web based program, Peoplesoft, to allocate funds, creating requisitions, while adhering to the Title I guidelines.   

Reading Recovery Teacher                                                                                                                                                                             1995-
2001   
Second and First  Grade Teacher                                                                                                                                                                    
1991-2000  
 
SAINT AMBROSE ACADEMY, Detroit, MI                                                                                                                                              1990-1991 
Kindergarten Teacher 

 
 

Adult  Teaching 
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OAKLAND UNIVERSITY • Rochester, MI                       2000-2012 
Adjunct Professor 
Engaged in the teaching of graduate level courses; prepare teachers to implement specialized reading and writing methods with young 
children most at risk for literacy difficulties. Combining practical experience with theoretical knowledge and communication skills, 
have created a highly successful, academically profitable classroom environment. Observed, assessed and evaluated teacher 
performance.  

Programs Implemented  
• Authorizer Compliance Grants, Widening Advancements for Youth 2015-Present 
• Title I, II, III, and IV Programs, 2015-Present 
• District Professional Development Plan, Widening Advancements for Youth 2015-Present 
• College & Career Coach Program, Widening Advancements for Youth 2015-Present 
• Disproportionality Plan and CEIS, Coordinator, Education Achievement Authority of Michigan, 2014 
• Sex Education Advisory Board, Supervisor, Education Achievement Authority of Michigan, 2014 
• Flex Literacy Intervention (6-12 grades), Coordinator, Education Achievement Authority, 2014 
• Great Start Readiness Program, Licensee Designee & District Administrator, Education Achievement Authority of Michigan, 

2013-2015 
• Next Generation Ready, Coordinator, Education Achievement Authority of Michigan, 2013-2015 
• Volunteer Reading Corps, Detroit Public Schools, 2009 
• Reading Recovery, Teacher Leader, Detroit Public Schools, 2000-2012 

 

Selected Presentations & Workshops  
WIDENING ADVANCEMENTS FOR YOUTH 

• AdvancED Accreditation                                                                                                   Detroit, MI, Flint, MI, Brazil      2017 
WIDENING ADVANCEMENTS FOR YOUTH Professional Development 

• “Competency-Based Education”                                                                                        Detroit, MI, Flint, MI, Brazil     2016 
EDUCATION ACHIEVEMENT AUTHORITY OF MICHIGAN- ANNUAL CONFERENCE DAY, Conference Planner 

• December 2012•August 2013 •April 2014 •August 2014              Detroit, MI  
DETROIT PUBLIC SCHOOLS- ANNUAL KINDERGARTEN CONFERENCE, Conference Planner  

• “Unlocking Kindergarten: Empowering Teachers with the Golden Keys to Success!                                   Detroit, MI     2011                                                                                                                                                               
• “The Many Avenues of Literacy”                                        Detroit, MI     2012 

DETROIT PUBLIC SCHOOLS- RESPONSE TO INTERVENTION, Developer  
• “A Comprehensive Plan for Early Detection and Prevention of Literacy Difficulties”                                   Detroit, MI   2010  

DETROIT PUBLIC SCHOOLS- VOLUNTEER READING CORPS, Developer,  Trainer of  Trainers,  and Presenter 
• “Reading Corps: A Pre-K Tutoring Handbook” 
• “Pre-K Tutoring Session Plans 1-5” 
• “Letter Strokes Handbook” 
• “ Alphabet Book Materials”                                                                                                                Metro Detroit, MI     2010 

AFRICIAN AMERICAN CHILD SYMPOSIUM, Developer and Presenter 
• “Closing the Literacy Achievement Gap with Reading Recovery”                                                                  Detroit, MI     2005 

MICHIGAN READING ASSOCIATION CONFERENCE, Developer and Presenter                                                                                                      
• “Parents as Partners in Reading”                                                                                                                   Detroit , MI     2005 

DETROIT PUBLIC SCHOOLS SUMMER INSTITUTE, Developer and Present 
• “Bridges to Literacy”                                                                                                                                      Detroit, MI     2005      

  TITLE I SYMPOSIUM, Developer and Presenter 
• “Reading Recovery: Building Blocks For Success For Reading &Writing”                                                    Detroit, MI     2004 
• “Literacy: ‘Reading it Fast’ is not Enough”                                                                                                     Detroit, MI     2007 
• “Reading Recovery: Building Blocks For Success For Reading &Writing”                                                    Detroit, MI     2007 

READING RECOVERY INSTITUTE, Developer and Presenter 
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• “Writing Floats on a Sea of Talk”                                                                                                       Grand Rapids, MI      2004                         
• “Assembling Cut-up Stories:  Putting All the Pieces Together”                                                                 Dearborn, MI      2005 

 
Professional Affi l iat ions   

MAPSA •Reading Recovery Council of Michigan:  Member since 1995 President Elect 2000, President 2001, President Elect 2011 • 
Reading Recovery Council of North America:  Member since 2001 • Michigan Reading Association: Member since 2000 • Michigan 

Educators Network: Member since 2008 • Wayne County Reading Association: Member since 2010 • Stanford Who’s Who:  
Member since 2011 

                                                                                        

Community Involvement 
BOY SCOUTS OF AMERICA 2005 to Present 

 



1064 Amberwood West Dr., 
SW 
Byron Center, MI 49315 

RICHARD J. KLEMM 
 

                        (269) 362-2383 
       rich.klemm@yahoo.com 

 
 

 
 

 
 

PROFESSIONAL EXPERIENCE 
 
W-A-Y WIDENING ADVANCEMENTS FOR YOUTH                                                                      2017-Present  
 
Director for Client Success:  Responsible for providing educational services to approximately 500 students at six 
partner sites throughout Michigan.  Providing supervision, technical assistance, support and resources using a 
dynamic, live web-based platform to our partners and their students.                                                                   
 
POKAGON BAND GAMING COMMISSION                                                                                    2013-Present    
POKAGON BAND OF POTAWATOMI INDIANS 
 
One of three Commissioners serving the Pokagon Band Gaming Commission, appointed by Tribal Council.  The 
Commission is responsible for ensuring that all gaming activities within the Pokagon Band’s jurisdiction are 
conducted in conformance with the Pokagon Band Gaming Regulatory Act, the Gaming Compact between the 
Pokagon Band and the State of Michigan, and the federal Indian Gaming Regulatory Act. 
 
NILES COMMUNITY SCHOOLS; Niles, MI                                                                                         1997– 2017 

Immediate Supervisor: Dr. Dan Applegate - Superintendent 
Pre-kindergarten through 12th grade public school with approximately 3,900 students and 350 employees in 7 facilities.  
 
Assistant Superintendent: Personnel, Non-Traditional Education, Student/Family Liaison      2014 – Present 
Responsible for human resource functions for 200 non-certified school staff members.  Responsibilities include:  
*All investigations including Title IX and harassment complaints.  *Anti-Harassment Compliance Officer for the 
School District.  *Student and Families Affairs Mediator.  *All duties listed under the Director, Non-Traditional 
Education section below.  *Federal and state grants.  *Budget administration. 
 
Central Office Administrator:  Director, Non-Traditional Education     2010 to 2014 
Our Non-Traditional programs include several distinct and highly effective programs. They are: Seat Time 
Waiver Program, Widening Advancements for Youth (WAY), Home School Partnership, Adult and Alternative 
Education. 
 
Responsibilities Include: * Drive all Non-Traditional education functions and activities across district. * Manage 
staffing, budget administration, development, design, and integration of all Non-Traditional education programs. 
* Coordinate delivery of education technology with the Technology Department. Perform assessments to enhance 
operations, standardize services, and determine professional development needs.  * Support district negotiation 
team.  * Facilitator of district’s expulsion and reinstatement committees. 

  
■ Seat Time Waiver Program: Applied for and received Expanded Seat Time Waiver from Michigan 

Department of Education to provide virtual alternatives for students throughout the district. 
■  W-A-Y Program: Designed and implemented a new educational modality for the school district, partnering 

with Widening Advancements for Youth (W-A-Y) to provide a project based, interactive, virtual school 
drawing students from around the state. 

■ Home School Partnership: Implemented our Home School Partnership to provide educational services to our 
home school population. 

■ Cedar Lane Alternative High School:  Expanded program scope, including: enrollment growth, implementing 
Michigan Merit Curriculum, preparation for M-STEP, marketing and community relations, academic 
achievement, training and evaluation of professional staff, ensuring a safe and secure environment, school 
improvement process, facilities management, reporting to local, state, and federal agencies as required, 
student services,  partnerships with other agencies, student discipline, student services, student activities, 
student athletics, and budget management. 

■ Niles Adult Education:  Led regionalization of adult learning, program expansion, marketing and 
community relations, academic achievement, training and evaluation of professional staff, ensuring a safe 
and secure environment, school improvement process, facilities management, reporting to local, state, and 
federal agencies as required, student services, student activities, partnerships with other agencies including 
community colleges and Michigan Works!, and budget management.  Programs include HSC, ABE, Jail, 
GED Prep and Testing Center.  Grant administrator for 10 school districts and programs. 
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Principal, Cedar Lane Alternative School       2003-2010 

     Immediate Supervisor: Doug Law – Superintendent 
 

Led school effort to raise student achievement, increase engagement through innovative programs and increase 
attendance rates.  Increased number of students from 50 to 85.  Decreased behavioral incidents and reduced 
suspensions.  Partnered with agency providers to offer more community resources to our students.  Responsible 
for budget, professional development, and recruitment of students. 
 
Assistant Principal, Ring Lardner Middle School       2000-2003 

Immediate Supervisor:  Gary Garland 
Led all program expansion, community relations, academic achievement, training and evaluation of professional 
staff, ensuring a safe and secure environment, school improvement process, facilities management, student 
services, partnerships with other agencies, student discipline, student activities, and student athletics. 
 
PROFESSIONAL EXPERIENCE, continued 
 
Adolescent Behavior Specialist         1997-2000 

Immediate Supervisor:  Nancy Nimtz 
Facilitated individual, family, and/or group counseling sessions, developed and implemented a conflict 
management program, facilitated parent education sessions, authored and instructed a sexual harassment 
prevention program, instructed anger management, time management, and ADHD support courses.  Directed 
training of professional staff. 
 
Social Services Director, Pokagon Band of Potawatomi Indians     1996-1997 
              Immediate Supervisor:  Tom Topash 
Responsible for developing Indian Child Welfare Act service delivery system, elders program, emergency fund, 
LIHEAP, counseling and substance abuse services. 
 
BOYS PROBATION HOUSE; Fairfax, VA  1992–1996   
Residential program for adolescent male offenders. 
 
Assistant Director 
Supervised therapeutic residential program for court-ordered adolescents.  Led professional training and 
mentored staff.  Directed facility management activities. Facilitated individual, group, and/or family counseling 
sessions.  Prepared and instructed the independent life skills program.  

 
FAIRFAX JUVENILE COURT; Fairfax, VA  1989–1992   
Juvenile court system for Fairfax county, Virginia 
 
Probation Counselor 
Managed case load of up to 50 juvenile offenders.  Conducted field investigations.   Authored pre-sentence 
evaluations and recommendations.  Coordinated collaboration and partnerships with area schools and agencies. 
Facilitated support groups for parents. 

 
SCOTT KEY CENTER; Frederick, MD  1986–1989   
A vocational program for adults with developmental disabilities. 
 
Vocational Services Coordinator 
Led vocational day program for adults with developmental disabilities. Supervised vocational specialists. 
Developed and implemented program plans for 50 clients.  Placed clients in supported employment setting. 
Managed the employment training center.  Led abuse and neglect prevention advocacy efforts with county 
agencies.  
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EDUCATION & TRAINING   
 
Master’s in Administration ~ Johns Hopkins University:  September 1987 to May 1990 

Major:  Administrative Science, (organizational development and education) 
 

Bachelor’s in Science ~ Western Michigan University:  September 1980 to December 1984 
Major:  Criminal Justice 
Minor:  Psychology 
 

PROFESSIONAL MEMBERSHIPS & ACTIVITIES  
 

National Indian Gaming Association – 2013, 2014, 2015, 2018 
National Tribal Gaming Commissioners/Regulators Conference – 2016, 2018 
United Tribes Technical College, NIGA – 2014 
NIGA Gaming Commissioner Certification Levels I, II, III – 2013 through 2015 
NIGA Gaming Commissioner Master Certification Course, GLI Lab - 2015 
NIGA Gaming Commissioner Master Certification Course, Tribal Gaming Regulation - 2015 
Niles Community Schools Strategic Planning Committee 
Facilitator, Office of Adult Learning Practitioners Accountability Task Force 
Office of Adult Learning Director’s Advisory Group 
Chair, Governmental Affairs, MACAE 
Member At-Large, Board of Directors, MACAE 
Facilitator, MACAE Alternative Education Focus Group 
Facilitator, MACAE Governmental Affairs Committee 
Past President, Berrien County Community Education Association  
Member, Berrien County Alternative Education Directors  
Office of Adult Learning Strategy Group, Office of Adult Learning Post-Secondary Strategy Group 
Member of Statewide Transformation Task Force for Adult Learning 
Berrien County Juvenile Justice Task Force 
Past President, Frederick County Recreation Consortium.  
 

 
AWARDS 
 Office of Adult Learning Administrator of the Year,  2013 and 2005 
 Legacy Award, 2011, MACAE 

Program of the Year, 2008, MACAE 
 
ADVOCACY 
 
 Chair of state-wide advocacy group, the Michigan Adult and Community Education Governmental  

Affairs Task Force.  Led grassroots advocacy efforts state-wide for adult education issues and funding.  
Testified before the State of Michigan Legislature, House and Senate, on many occasions on behalf of 
adult learners across the state. 
 

REFERENCES AVAILABLE UPON REQUEST 



Beth Baker
10480 Ruthmere

Grosse Ile, MI  48138
734.552.6803

beth@wayprogram.net

E X P E R I E N C E
Co-Founder, Executive Director W-A-Y (Widening Advancements for Youth) Program — 2010-Current
Developed and implemented a state wide W-A-Y Program and network                                           
Developing a national plan for W-A-Y program implementation and network                               
Collaborating with the Inclusion Trust in the U.K 

Education/School Reform Consultant, Wayne RESA; Wayne, MI — 2004-2010
Wayne RESA serves 34 school districts and 350,000 students                                                                  
Assist local school districts with curriculum mapping and technology planning.                                      
Work with the state to develop professional development and grant opportunities for Models of 
Proficiencies and Standards Focused Project Based Learning and Assessment.                                 
Facilitated Common Assessment development for 26 districts.                                                                  
School improvement planning.                                                                                                                 
Assisted in the development of Westwood Cyber School.                                                                         
Leader in the development of New Tech High School Network in Michigan. 

Galileo Leadership Academy Participant, Galileo Institute; Oakland & Wayne County, MI  2005-2007
Develop and support participants in their journey to become exemplary professionals and models of 
educators as leaders and learners within their organizations.                                                                  
Create and develop structures, strategies, and skills to effect organizational efforts resulting in healthy 
learning communities.                                                                                                                            
Establish relationships among K-12 educational organizations and community colleges in order to share 
visions,build partnerships, and celebrate successes. 

Alternative HS, Third, Fifth and Sixth Grade Teacher, Taft Elementary; Wyandotte, MI 1997-2004
Received grants for innovative integration of science and technology.                                                       
NCA building Co-Chair and member of district NCA committee.                                                     
Successfully implemented project based learning.  

Substitute Teacher, Summit Academy; Flat Rock, MI — 1996-1999
Facilitate project based learning.                                                                                                                 
Served on the curriculum and technology committees. 

Adjunct Faculty University of Detroit/Mercy, Oakwood Hospital; Dearborn, MI — 1987-1990

E D U C AT I O N
University of Detroit Mercy, Detroit, MI                                                                                                             
BS General Science and Respiratory Care                                                                                               
Teaching Certificate K-8, DX Endorsement                                                                                                     
Central Michigan University, Troy, MI                                                                                                     
1997-1999 Masters of Arts in Education                                                                                                    
Wayne State University, Detroit, MI                                                                                                             
Ed. Specialist Certificate Administration                                                                                                     
State of Michigan Administration Endorsement 



PROFILE
Mr. Taylor is currently serving as Co-Founder and Executive Director of a not for profit foundation called W-A-Y 
(Widening Advancement for Youth) Program. 

Glen Taylor is the former Executive Director of Innovation/ State and Federal Programs for the Westwood Com-
munity School District.  Mr. Taylor has been instrumental in the development and implementation of innovative 
programs such as the Westwood Cyber High School.  The program has been very successful in the reengage-
ment of at-risk teens back into the learning process. Throughout his career, Mr. Taylor has also served as an 
elementary teacher, athletic director and elementary principal.  

Mr. Taylor has been recognized nationally for his leadership in servicing at-risk teens in Michigan.  He is a mem-
ber of the Consensus for Change Think Tank, comprised of legislative, educational and business leaders from 
around the state.  He regularly presents at regional and national conferences. He hosts various professional 
groups comprised of teachers, administrators and regional consultants to on-site visits to the Cyber High School.   
Mr. Taylor has actively served as member of the State Executive Board Committee for the Michigan Association 
of State and Federal Program Specialists since 2004.  He has also chaired the District Vision Committee respon-
sible for district strategic planning. 

EXPERIENCE
2009-Present                  W-A-Y (Widening Advancements for Youth) Program        Belleville, Michigan   

Co-Founder and Executive Director of W-A-Y Program.  Working towards the mission of expanding and  replicat-
ing the WAY program to service at-risk youth at the regional, state and national level.    

2000-2010                Westwood Community Schools                       Dearborn Heights, Michigan   

Executive Director of Innovation/ State and Federal Programs, Central Office Administration.   Lead the           
development and implementation of the Cyber High School and the adoption of  the New Tech High model.  
Managed State and Federal Programs (since 2003) and served as  a member of the Executive Board for the 
Michigan Association of State and Federal Program  Administrators (since 2004.)  Chaired the Vision Committee 
and initiated the district strategic plan. Previously performed the duties of an elementary principal, teacher and 
track/cross country coach.     

1999-2000                    Xiamen International School                                         Xiamen, China  

Elementary Teacher/ Athletic Director.  Taught third grade.  Implemented a U.S. based  curriculum for ESL stu-
dents.  Facilitated the formation of a new athletic organization,  ACAMIS (Association of Chinese and Mongolian 
International Schools).  Coordinated and directed multi sport tournaments.    

1997-1999                     American School of Guadalajara                                Guadalajara, Mexico   

Elementary Teacher/ Coach.  Taught pre-first and first grade.  Implemented a U.S. based  curriculum.  Conducted 
parent-teacher conferences in Spanish and English.  Coached the boys’ varsity basketball team. 

7704 N. Ann Arbor Road
Saline, MI  48176

734-846-6446

glen@wayprogram.net

GLEN RICHARD TAYLOR



 

EDUCATION
Ed.S.     Wayne State University, General Administration & Supervision                                                                              
  Administration & Organizational Studies, 2010  

M.A.    Framingham State College, International Teaching, 2001  

B.A.         Siena Heights University, English Major, Education Minor, 1995 

SELECTED PRESENTATIONS AND AWARDS
21st Century Learning Environments, Michigan Association of Computer Users in Learning,                                
Annual Conference, March 19, 2009 

The Westwood Cyber High School, Michigan Association State and Federal Program  Specialists,                     
Fall Conference, October 2009  

Senate Technology Showcase, 2009 Leadership Summit and Education Forum, State Educational                            
Technology Directors Association, Washington D.C., November 4, 2009   

Alliance for Excellence in Online Education, Madonna University, November 6, 2009  

NotSchool.net - A Proven Successful Alternative to Traditional Education, Steve Hargadon,                                
Future of Education Webinar, November 7, 2009  

Innovative Policies Supporting Innovative International Online Learning, iNACOL, Virtual School                    
Symposium 2009, Austin TX, November 15-17 

A Collaborative Transatlantic Model of Innovative and Inclusive Education, The World Technology                       
and Learning Forum, London, England, January 22-24, 2010    

Where Globalization Meets School Improvement, Michigan State University, March 4, 2010 

Received a National Association of Federal Education Program Administrators (NAFEPA) State Leadership 
Award during the annual NAFEPA institute in Washington, D.C, 2009   

Received the Apple Exemplary Program Award for 2010.  Apple Distinguished Programs are recognized by Apple 
for their demonstrated success in implementing 21st century learning  environments. 
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Kelli Glenn   
7321 Copper Creek Drive 

Ypsilanti, MI  48197 
 

(734) 945-7679 
kglenn4@yahoo.com

 
 

 
 

Professional 
experience 

 
12/2013-Present W-A-Y Program Belleville, MI 

Director of Finance  

Responsible for all activities of the Business Office including: 
• Preparation of Annual Operating Budget & Amendments 
• Responsible for Annual Financial Audit 
• Compliant with all GASB & Auditing Standards 
• Prepares all State & Federal Financial Reporting 
• Prepares & Maintains District Cash Flow  Projections  &  Borrowing 

needs 
• Payroll Over Site 
• Assists with REP Reporting 
• Assists with Accountability & Compliance Reporting 
• Assists with Employee Onboarding/Off boarding & Staff Discipline 
 
10/2009 - 06/2013 Ypsilanti Public Schools Ypsilanti, Ml 

Business Office Manager 
Responsible for all activities of the Business Office including: 
• Prepares DEP & DEP Monthly Reporting 
• Assists in Preparation of Annual Operating Budget & Amendments 
• Responsible for Annual Financial Audit 
• Compliant with all GASB & Auditing Standards 
• Prepares all State & Federal Financial Reporting 
• Prepares & Maintains District Cash Flow  Projections  &  Borrowing 

needs 
• Part of Negotiations Team that implemented a 10% Wage Concession 
• Key Team Member of Implementation of Zero Based Budgeting



02/2008 – 10/2009  Ypsilanti Public Schools  Ypsilanti, MI 

Acting CFO 

Responsible for all activities of Business Department including: 
• Over site of Food Service & Maintenance Department 
• Co-Negotiated Sale of Fletcher Elementary 
• Over site & Compliance with 403(b) Regulations 
• Over site of Risk Management, Workers Compensation & Health 

Care Expenditures 
• Assisted in Restructure of 1998 Debt Refinancing for $1.3 Million 

in Tax Payer Savings 

• Financial & Project Over site of $54 Million Bond Project 
• Preparation of Annual Operating Budget & Amendments 
• Responsible for Annual Financial Audit 
• Compliant with all GASB & Auditing Standards 
• Prepares all State & Federal Financial Reporting 
• Prepares & Maintains District Cash Flow Projections & Borrowing 

needs 
 

11/2002 - 02/2008 Ypsilanti Public Schools Ypsilanti, Ml 

Business Office Manager 
Responsible for all activities of the Business Office including: 
• Assists in Preparation of Annual Operating Budget & Amendments 
• Responsible for Annual Financial Audit 
• Compliant with all GASB & Auditing Standards 

• Prepares all State & Federal Financial Reporting 
• Maintains District Cash Flow Position & Borrowing 

• Supervises all Business Office Employees 
 

11/2001 - 11/2002 

Controller 
Bedford Public: Schools Temperance, Ml 

Responsible for all activities of the Business Office including: 
• Supervises Business Office Personnel 
• Develops Annual Budget Estimates, Projections and Proposal in 

conjunction with the Assistant Superintendent of Finance & Operations 
• Prepares all State and Federal Reports 
• Assumes Responsibility for the Annual Financial Audit 
• Prepares and Amends Procedural Manuals documenting District 

Business Office Operations & Procedures 
• Prepares & Maintains District Cash Flow Projections & Borrowing 

needs  



 

01/1998 - 11/2001 

Accountant 
Ypsilanti Public Schools Ypsilanti, Ml 

Responsible for all Fund Accounting, Grant Reporting and Special 
Projects including: 
• Assists in Preparation and Analysis of Annual Operating Budget & 

Amendments 
• Maintains a Cash Management System including Cash Flow Analysis 
• Develop, Implement and Evaluate Internal Control Systems for 

Compliance with GAAP 

• Coordination of Audit Preparation and Audit Schedules 
• Prepares all State and Federal Reports 
• Supervision of Accounting Staff and Part-time Help 

 
03/1995 - 12/1997 Lenawee Intermediate School District Adrian, Ml 

Accountant 
Responsible for all Fund Accounting, Budget Revisions and Special 
Projects including: 
• All Accounting Aspects of System Conversion to AS400 and CIMS 

Financial Software 
• Cash Flow Model and Projections 
• Projection of Local District ACT 18 Special Education Reimbursement 

• Coordination of Audit Preparation and Audit Schedules 
• All Michigan Department of Education Financial Reporting 
• Payroll and Accounts Payable Backup 

• Supervision of Accounting Staff and Part-time Help 
 

09/1993 - 05/1996 

Part-Time Instructor 

Siena Heights College Adrian, Ml 

Teaching Principles of Accounting, and Managerial Accounting 

Responsible for lectures, assignments, exams, grading, tutoring, etc.



03/1993 - 02/1995 QED Environmental Systems, Inc. Ann Arbor, Ml 
Accountant 

Responsible for All Taxes and Special Projects 
 

01/1991 - 08/1992 State Auditor's Office-Colorado 
Auditor II 

Denver, CO 

Responsible for Performance and Financial Audits of State Agencies 
Incorporating the following tasks: 
• Analyzed State Agencies to Determine Program Effectiveness and 

Efficiencies 
Evaluated Program Goals and Objectives 
• Determined Compliance with State and Federal Laws and Regulations 
• Audited Agency Financial Statements 
• Reviewed Internal Controls 
• Presented Findings to Management and Agencies 
• Collaborated on Writing Audit Reports 
• Analyzed System Operations 
• Supervised Staff Members 

 
Education 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Professional 
memberships 

1989 - 1990 Colorado State University Fort Collins, CO 

Masters of Science in Accounting 

• Grade Point Average: 3.7/4.0 
• Beta Alpha Psi 
• Vice-President & Secretary of Colorado State University Graduate 

Business Council 
 

1985 - 1989 Eastern Michigan University Ypsilanti, Ml 
Bachelor of Business Administration in Accounting 

• Grade Point Average: 3.4/4.0 
• Member of University Honors Program 
• Mortar Board 

 
 
 

Michigan School Business Officials, CFO Certified Renewed July 2011 
 

2009-201O Regional President of Washtenaw/Livingston County School 
Business Officials 

 
President of CIMS Users Group for Lenawee and Monroe Counties 1995- 
1996 fiscal year 

 
Michigan School Business Officials, Member 10+ Years 



 

Community 
activities 

 
 
 
 
 
 
 
 
 
 
 
 

Interests and 
activities 

 
 
 
 
 

References 

Ypsilanti Community Schools Advisory Group: High Quality Teachers 
and Teaching, Subcommittee: Secondary Program Configuration 

 
Active Member of Ann Arbor Church of Christ 

K-5th Grade Teacher of Children's Worship 

Annual Participant in Christmas in Action 

Girl Scout Leader for 7 years 
 
 
 
 

Member of Cottonwood Cloggers Dance Club 

Canoeing 

Worship Skits 
 
 

Business and personal references are available and will be furnished on 
request 



MADELINE BLACK 

- 22781 Clinton Street, Taylor, Michigan 48180 ' 313-613-9779 * Leadingbyinfluence@gmail.com 

Creative, dedicated, and results-focused educational leader, equipped with expertise in 
utilizing principles to develop plans and materials, technology, and differentiated methods 
in multicultural settings. Possess strong writing and speaking skills, complemented with 
the ability to collaborate efficiently with colleagues and management. Proficient in 
identifying business requirements, performing gap analysis between goals and existing 
procedures, and designing process and system improvements to increase productivity and 
control costs. Adept in working cooperatively and communicating effectively with others. 
Ensure accurate and precise performance in all work-related assignments to contribute to 
departmental development.  

WAY ACADEMY Detroit, Flint, and WAY Michigan  
Assistant Superintendent            2017 -  
Leading the implementation of district-wide strategies targeted to  improve academic achievement and 

eliminate opportunity and achievement gaps by enacting instructional competencies--creating safe, healthy, 

and sustaining learning environments for all students. Work engage all students in cognitively-demanding 

tasks and instruction, and employing strategies for assessment for learning that allow students to 

authentically develop and demonstrate their knowledge and skills  Work with central office and school 

leaders to develop and implement a system to monitor the progress and impact of district-wide programs. 

Leading efforts to continually improve program model(s), curricula, interventions, assessments, instructional 

programs, and other supports based on findings from formal and informal program evaluations.  

Career Highlights:  

§ Instructional Leadership  
§ Management of facilities, nutrition, district operations 
§ Curriculum Design  
§ Built and developed leadership capacity in others 
§ Maintain a trusting partnership with the School Board 
§ Budget creation and management 

CORE COMPETENCIES  

Curriculum Mapping and Development Educational Administration Training and Mentoring

Compliance Staff Development/Team 
Building

Building Mangement

System Development and Implementation Technology Integration Student Recruitment 

PROFESSIONAL EXPERIENCE  

“The task of leadership is not to put greatness into humanity, but to elicit it, for the greatness is already there.” 
JOHN BUCHAN (1875–1940) 



MADELINE BLACK 

- 22781 Clinton Street, Taylor, Michigan 48180 ' 313-613-9779 * Leadingbyinfluence@gmail.com 

WAY ACADEMY   
Director (Principal)           2013 - 2017  
Successfully established and lead 7th -12th grade project based schools throughout Michigan.  Developed 

teaching and support staff in effective instructional strategies and practices. Lead students, staff , parents, 

and community stakeholders in establishing a positive and safe school culture. Managed all state/local test 

assessments and worked with teaching staff to adjust, curriculum,  instruction and academic goals based on 

data. Responsible for all aspects of school management and compliance.  

Career Highlights:  

§ Instructional Leadership  
§ Title I, II, and 111 oversight 
§ Curriculum Design  
§ Planned professional development  
§ Coordination of all state and local assessments 
§ Building management.  
§ Lead School Improvement 
§ Developed Student Discipline and PBIS (Positive, Behavioral, Interventions, and Support)  

WAY Program  
Director of School Partnerships                                     2016 - 2017  
Curriculum and operational support for seven separate school districts throughout Michigan.  Provided 

support for implementing and maintain the online, and blended learning curriculum and learning model.  

Managed staff at many of these districts and oversaw the budgets.  

Career Highlights:  

§ Managed both online and blend learning implementation of the online learning platform 
§ Assisted in setup and management of learning labs around the state 
§ Worked to establish and balance budgets  
§ Conducted professional development and training  
§ Assured successful compliance with state requirements  
§ Managed state testing process and procedures  
§ Assured count day and auditing requirement were established and followed 

WIDENING ADVANCEMENTS FOR YOUTH (WAY) § Belleville, MI 
   Quality Assurance Director  2010–2012 

Performed thorough review and monitored the development of processes, communications, and analysis of 
key data points, while looking for opportunities to promote positive outcomes for learning. Supervised the 
successful and continued implementation of the WAY learning model and assisted in maintaining a safe 
learning environment. Organized and facilitated training of teachers and other stakeholders participating in 
various WAY programs implemented around the country. Applied exemplary interpersonal skills in meeting 
with director of various school districts to assure fidelity of the WAY program model. Traveled to various 
campus laboratory locations; trained laboratory mentors and assisted students in adapting to the WAY 

!  
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MADELINE BLACK 

- 22781 Clinton Street, Taylor, Michigan 48180 ' 313-613-9779 * Leadingbyinfluence@gmail.com 

program. Prepared and delivered presentations regarding the WAY program at board meeting and various 
political venues and conferences. 

Career Highlights: 
§ Designed and developed organizational wide process and procedures  
§ Curriculum Design and oversight 
§ Data mining and development  
§ Corrected implementation issues at various Michigan school districts
§ Developed and maintained online safety procedures for students and staff
§ Human resource operations and management 

WESTWOOD SCHOOLS § Dearborn Heights, MI 
Teacher  2005−2010 

Worked in various teaching roles with in the district. Demonstrated expertise in training students in grades 
K–6 on computer technology, such as Microsoft applications and Adobe Photoshop. Efficiently educated 
students on keyboarding as well as computer maintenance. Co-Taught with classroom teachers.  Worked to 
establish the districts new PBL blend learning initiative. Lead training for new teachers as well as taught 
students through PBL. During a brief layoff I severed as a 5th grade and 7th grade teacher in Oak Park and 
Inkster MI.  

Bachelor of Science in Business/Information Systems § 1996 
WAYNE STATE UNIVERSITY § Detroit, MI  
Dean’s List 

Master of Education § 2005 
MARYGROVE COLLEGE § Detroit, MI  

Education Specialist (EdS) 2012   
JONES INTERNATIONAL UNIVERSITY , CO 

Michigan Professional Teaching License - Current  

Michigan School Administrator Certificate -Current  

EDUCATION AND OTHER CREDENTIALS  

!  
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PAUL K. FERSHÉE 
  

1152 Nottingham Road, Grosse Pointe Park, MI 48230 • (248) 496-4053 • paul@fershee.com 
 
 
 
EXPERIENCE PROFILE: 
 
 
2015-present WAY Program 
 Belleville, MI    
 C.O.O. 

Providing operational oversight for charter school facilities, school nutrition 
programs, regulatory compliance and human resources. 

 
2006-2015                    ACHIEVE GROUP, INC.  

Birmingham, MI 
 Pres ident  

Providing management and business/insurance consulting services for new 
and established companies. Projects include development of Teachers 
Achieve Insurance Agency, Injury Management Services LLC & Festive LLC. 

 
2005 - 2006 SUBROGATION PARTNERS, LLC 
 Southfield, MI 
 Pres iden t  -  Capi ta l  Div i s ion  

Managed capital development of subrogation assets within the insurance 
community.  Provided marketing oversight and product development for a 
$100M fund dedicated to subrogation purchase, financing and advance 
payment against future recovery. Program dissolved upon acquisition of 
company by Aon.  

     
1999 - 2005 LATITUDE SUBROGATION SERVICES, LLC 
 Bloomfield Hills, MI  
 Pres ident  

Established subrogation TPA using the concept of subrogation purchase in 
addition to traditional contingent fee services. Delivered operations oversight, 
marketed to insurance programs and provided strategic planning 
accomplishing significant growth. Latitude was profitable within two years 
enjoying a solid reputation for delivery of professional subrogation services.   

 
1994 - 1999 INSURANCE PROJECTS, LLC  
 Birmingham, MI 
 Pres iden t                            

Provided direct and advisory management for existing and start-up insurance 
programs and regulatory agencies.  Operational oversight applied to 
marketing, administration, automation, claims, underwriting, regulatory 
actions, policy services, and billing.  Created non-standard auto program for 
North Pointe Insurance Company, which was operational in 5 months, 
writing $3 million in premium in year one. 
 



 
1988 - 1994  MEEMIC 
  Auburn Hills, MI 
 Execut iv e  Vice  Pres iden t  & Chie f  Operat ing  Of f i c e r  

Managed day-to-day operations, human resources, and agency interaction for 
Michigan’s 10th largest auto insurance carrier, an A.M. Best “A” rated 
personal lines insurance company. Served as Board Secretary and General 
Counsel. 

 
EDUCATION: Thomas M. Cooley Law School, Lansing, MI 
 J.D. 
 Western Michigan University, Kalamazoo, MI 
 B.A. 
 
 
PROFESSIONAL AFFILIATIONS  
 
• Member, State Bar of Michigan (P28795) 
• Member, Detroit Athletic Club 
• Past President, Detroit Rotary 
 
 
 



1 0 4 7 4  W A S H B U R N  R O A D  •  O R T O N V I L L E ,  M I  4 8 4 6 2  
P H O N E  ( 5 8 6 )  2 0 6 - 3 0 5 6  •  E - M A I L  S J H E N W O O D @ J U N O . C O M  

S C O T T  J A M E S  H E N W O O D  

OBJECTIVE AND EDUCATIONAL PHILOSOPHY 

 Seeking an educational leadership position that allows me to be able to help students to 
learn to be successful in the everchanging work place, no matter what career choice they 
make. 

My educational philosophy starts with vision.  Vision gives us direction and purpose.  It 
helps us to answer: "Why are we doing what we do?"  I believe every educational 
community needs to have a strong vision to drive the educational process.  This vision 
needs to be developed in collaboration so that everyone is on the same page. 
 
The next important part of my philosophy focuses on building a strong support team.  
Education isn't something that just happens.  It is a process of action.  Therefore, we 
need a great team that works together building an exceptional game plan, and then goes 
out and executes the plan as one. 
 
Finally, my philosophy focuses on creating and shaping an environment that continues 
to stay true to the vision.  Education must come first across the board.  It must come first 
within the community, financially, in professional growth, technology, resources, 
involvement, and in commitment to excellence.  We must create an environment that 
will be a leader in the educational community and one that others will want to mimic.  
We must establish an environment that will allow students to thrive and be prepared for 
their future in the everchanging global market of the 21st Century. 

EDUCATION 
 
Ball State University, Muncie, IN 
Masters of Arts in Education                                          Graduated:  July 2015 
Major:  Educational Administration and Leadership 

• Indiana Administrative License issued in July 2015 

• Michigan Administrative License issued in February 2017 
 
Saginaw Valley State University,  University Center, MI 
Teaching Certification in Secondary Education, 5-12      Certified:  June 2006 
Major:  History      Minor:  Physical Education, Health, and Recreation 
 
Central Michigan University, Mt. Pleasant, MI 
Bachelor of Applied Arts                                                Graduated:  May 1997 
Major: Sport Studies      Minors:  Broadcasting and Coaching 
 
 
 
 
 



ADMINISTRATION/TEACHING EXPERIENCE 
 
Director/Principal  
WAY Academy of Flint, Flint, MI                              June 2017 – Present 

•     School Academic Leader 

•     Evaluate all staff 

•     Marketing Developer 

•     Building community partnerships (ex. Learning Dreams, United Way, Chamber of 
Commerce, Culture Center, Asbury United Methodist Church, Farmer’s Market, 
STEM Genius.) 

•     Develop staff professional development 

•     Interview and hiring of faculty / staff 

•     Curriculum development and improvements in a blended learning school model 
based on project-based learning 

•     Program management, marketing, evaluation, and assessment 

• Manage school security and safety 

• Manage student discipline, attendance, and student activities 

•     Building relationships with families through monthly parent meetings 

•     Manage general, Title I, II, and IV budgets 

•     Substitute Teacher when needed 

 
Program Director 
Delaware Christian Academy, Muncie, IN                 April 2017 – June 2017 

• Consulting on educational researching, developing, marketing, and implementing 
new educational programs for K-12 

• Grant based funding 
 

High School Assistant Principal 
Andrean High School, Merrillville, IN                              July 2015 - April 2017 

• Manage student discipline, attendance, student activities, and school transportation 

• Classroom evaluation 

• Coordinate workshop and seminar presentations 

• Interviewing and hiring of faculty and staff 

• Manage school security and safety 

• Curriculum development and improvements 

• Program management, marketing, evaluation, and assessment 

• Leadership and teambuilding  

• Director of Parent Ambassador Guild 

• Leader of School Diversity Committee 

• Member of Indiana Association of School Principals 
 
 



 
 
 

High/Middle School Teacher 
South Knox Middle/High School, Vincennes, IN           August 2010 - July 2015 

• Content areas: World History and Health 

• School Safety Committee 

• School Improvement Committee 
 
High School Teacher 
Detroit Midtown Academy, Detroit, MI                          August 2009 - June 2010 

• Content areas:  Health and 21st Century Learning 
 
High School Teacher 
Riverside Academy, Mt. Clemens, MI                              August 2007 - June 2009 

• Content areas:  World History, U.S. History, Health, and Physical Education 

• Representative for the school in the ALNET program 

• Team Leader of School – Procedures and Policies Committee 

• Alternative Education Learning Environment 
 
Associate Teacher 
L’Anse Creuse High School – North, Macomb, MI         August 2005 - April 2006 

• Content areas: World History and Physical Education 

WORK EXPERIENCE 

 
Sales Representative 
Lanier Worldwide Inc., Southfield, MI                    April 2003 - January 2004 
 
Rehab Technology Specialist                          
National Seating and Mobility, Troy, MI            November 2000 - April 2003 
 
Customer / Dealer Relations Agent 
Daimler Chrysler, Auburn Hills, MI                           April 2000 - November 2000 
 
Field Marketing Specialist / Project Manager / Event Marketing Specialist 
Carlson Marketing Group, Troy, MI                       June 1997 - April 2000 

 
 
 
 
 
 
 



OTHER RELATED EXPERIENCE 

  
Varsity Girls Basketball Coach 
South Knox Middle/High School - Vincennes, IN        2011 - 2014 
 
Eighth Grade Boys Basketball Coach 
South Knox Middle/High School - Vincennes, IN        2010 - 2011 
 
 
Junior Varsity Girls Basketball Coach 
L’Anse Creuse High School – North, Macomb, MI       2008 - 2010 
 
Junior Varsity Boys Basketball Assistant Coach 
L’Anse Creuse High School  North, Macomb, MI         2007 - 2008 
 
Freshman Boys Basketball Coach 

L’Anse Creuse High School North, Macomb, MI   2005 - 2006  
 
Varsity Boys Basketball Assistant Coach 
Dakota High School, Macomb, MI                                2003 - 2004 
 
Instructor of Sportys for Shortys (Ages 3-8 Boys and Girls)  
Saginaw Recreation Center, Saginaw, MI                       2004 - 2005 
 
Youth Basketball Coach 
Immanuel Lutheran Church, Macomb, MI                    1998 - 2002 

PROFESSIONAL REFERENCES 
 

Rick Piwowarski 
Principal of Resurrection College Prep High School 
4930 W. 134th St., Unit 105 
Crestwood, IL  60445 
Phone:  708-691-6696 
Email:  Rickpiwo@gmail.com 
 
Brad Case 
Retired Superintendent of South Knox School Corporation 
North Knox Elementary Principal 
2148 S. Robinson Rd. 
Vincennes, IN  47591 
Phone: 812-881-8277 
Email:  bradcase72@gmail.com 
 
 



Jeff Dhonau 
Retired Principal of South Knox Middle/High School 
3469 E. Stoneybrook Ct. 
Vincennes, IN  47591 
Phone: 812-255-0141 
Email:  jcdhonau@cinergymetro.net 

 
Tim Grove 
Superintendent of South Knox School Corporation 
Phone: 812-726-4440 
 
Dr. John Quick 
Superintendent of Bartholomew Consolidated School Corporation 
Supervisor for Ball State's Administrator Internship Program 
Phone:  812-376-4234 
 
Tony Burkhart 
CEO of Burkhart Insurance 
Former South Knox Girls Basketball Varsity Assistant 
Phone: 812-881-7175 
 
Bob Johnston 
L’Anse Creuse High School – North  
Girls Varsity Basketball Coach and Teacher 
Phone: 586-668-8459 
 
Kelly Murphy 
Director of IT at Andrean High School 
Phone:  219-313-5430 
 
Bill Mueller 
Athletic Director of Andrean High School 
Phone:  219-433-7541 
 
Chris Lancaster 
Athletic Director of South Knox Middle/High School 
Phone: 812-726-4450 

 
 



Articulate Storyline
Adobe Captivate
Adobe Creative Suite

Powerpoint
Camtasia
HTML / CSS

Project Management
LMS Administration
Needs Analysis

Prototyping
Agile Design
SCORM / xAPI

S K I L L S

2004 - 2008
Wayne State University

2015 - Present

M.S. Organizational Performance and Workplace Learning  
Instructional Design Graduate Certificate - 2017

B.S. Secondary Education
Latin Honors - Cum Laude
A&W Student Leader Scholarship

Boise State University

E D U C A T I O N

2012 - 2013

Ast. Director of Development

Responsible for instructional design, curriculum, and online teaching staff including 

subject matter teachers and curriculum designers.

Successfully completed a $240,000 contract to create 6-12 curriculum aligned to Common 

Core & State Standards.

Designed an LMS support area that included over 50 user guides, online tutorials, video 

tutorials, and job aids.

Professional Development Coordinator
Led 4 member design team in developing a new hire training workshop including online
modules and instructor led sessions.

Facilitated 32 professional development workshops for clients such as Midland Public
Schools, Detroit Leadership Academy, and Niles Public Schools.

2010 - 2012

2009 - 2010

Lead English Teacher
Led a team of 5 English teachers in designing instructional goals, online coursework, and an
evaluation structure for the online courses.

Launched a video instruction project that resulted in over 700 instructional videos created
by teaching staff using Camtasia and hosted on YouTube.

Westwood Community Schools English Teacher
Classroom English teacher responsible for the education, development, and performance of
100+ high school students.

2013 - Present

WAY

E X P E R I E N C E

Address - 275 Garling Drive, Plymouth, MI 48170
Phone - 734-837-7241
Email - emilbrett@gmail.com

C O N T A C T

B R E T T E M I L



 

P E R S O N A L  D E T A I L S    

 

Name: Kyle Karriker 

Residential Address:  13302 Westlake Cir, Belleville, MI  

Mobile:  (734) 756-5743 

Email:  kylekarriker@gmail.com 

 

 

E D U C A T I O N  H I S T O R Y  

 

Eastern Michigan University, Ypsilanti, MI   Sep 2013 – Apr 2017 

B.S. Public and Nonprofit Administration w/ Nonprofit concentration 

 

Schoolcraft College, Livonia, MI   Sep 2012 – Aug 2013 

 

Canton High School, Canton, MI       Sep 2008 – Jun 2012  

High School Diploma 

     

 

W O R K  E X P E R I E N C E   

 

Widening Advancements for Youth, Belleville, MI  May 2017 – Current 

Secretary to the Superintendent 

 PBIS Coordinator and Data Coach for Promoting Positive School Climate initiative. 

 Support marketing efforts by seeking and applying 21st century solutions to student 

enrollment and retainment needs. 

 Answering phones, filing, email correspondence, and calendar management. 

 Assist with compliance tasks by providing audit support and ensuring centrally-

controlled policies and procedures are being followed on a building level. 

 

Washtenaw Intermediate School District, Ann Arbor, MI Jan 2017 – May 2017 

Grants Assistant 

 Create and revise contracts/contract amendments for grant-funded projects. 

 Schedule and coordinate meetings for several programs.  

 Gather and mail documentation for truancy law enforcement. 

 Prepare reports tracking grant progress, legal compliance, and status of funds.  

 

Starfish Family Services, Inkster, MI      Feb 2016 – Jan 2017 

Volunteer/Intern 

 Developed an excel-based resource sharing database.  

 Created and coordinated a google docs form-to-spreadsheet class registration process. 

 Assisted with the process of data entry and presentation for several programs. 

 Reviewed and provided feedback on grant applications. 

 

H&R Block, Canton, MI        Jan 2014 – Apr 2017  

Receptionist 

 Performed marketing tasks such as signage placement, business card exchanges, and 

advertisement arrangements. 

 Handled incoming and outgoing client service-related phone calls. 

 Managed office building’s supply inventory. 

 

 

 



 

S K I L L S   

 

Computer Skills  

 Ability to consistently type at 75-100 words per minute. 

 Proficient in both Windows and Macintosh operating systems. 

 Proficient in Microsoft products including Word, Excel, PowerPoint, Access, Office 365, 

and SharePoint. 

 Proficient in Google Docs, Slides, Forms, Sheets, and interaction between the four 

applications. 

 

R E F E R E N C E S  

 

James Ivers 

 Professor at Eastern Michigan University 

 jivers@emich.edu 

 

Sarah Hierman 

 Grants Manager at Washtenaw Intermediate School District 

 shierman@washtenawisd.org 

 (734) 994-8100 ext. 1274 

 

Julie Hanna 

 Senior Strategic Intelligence Consultant at Health Alliance Plan 

 (734) 945-7454 

 

Clark Edwards 

 Office Manager at H&R Block 

 (717) 333-9486 
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School Schedule 
 

All Students are provided with technology and Internet service in their homes, as 
needed, in order to access their courses and online teachers. Middle and high school 
students will primarily complete electives via distance virtual learning when they are not 
scheduled in the learning lab. Students report for 3.5 hours of instruction in the learning 
lab.  
 
Middle school students report Monday through Thursday and are scheduled either in the 
morning or afternoon. On Friday, all middle school students report in the morning only. 
Middle school students are in a self-contained area in the open learning lab and 
teachers rotate into their section. Due to the differences in age, maturity and 
coursework, middle school and high school students are not completely immersed in the 
learning lab side by side.   
 
High school students report Monday through Thursday and are scheduled either in the 
morning or afternoon. High school students rotate to designated content areas in the 
learning lab. High school students who want extra support can attend on Friday morning. 
Friday afternoon is closed to students and teachers have their preparation time. This 
time is also used for staff meetings, professional learning communities and school 
improvement meetings. 
 
Please note these schedules do not account for our Title I Reading and Math 
Intervention Programs or special education schedules. For more information see the 
special populations section of the application 
 

WAY Academy-Muncie Sample Middle School Learning Lab Schedule  
Grade (7 – 8)  

Monday – Friday  
Time Minutes Course 

8:15-8:30 15  Breakfast 
8:30-8:50 20 Mentor Meetings 
8:50-9:40 50 English Language Arts 

9:40-10-30 50 Social Studies 
10:30-11:20 50 Mathematics 
11:20-12:10 50 Science 

12:10 12:30 Lunch 
 

WAY Academy-Muncie Sample High School Learning Lab Schedule  
(9-12)  

Monday - Thursday 
Time Minutes Course 

8:15-8:30 15  Breakfast 
8:30-8:50 20 Mentor Meetings 
8:50-9:40 50 Mathematics 

9:40-10-30 50 Science 
10:30-11:20 50 English Language Arts 
11:20-12:10 50 Social Studies 

12:10 12:30 Lunch 



WAY Academy-Muncie 
School Calendar 

2018-2019 
 

School Begins August 5, 2019 

Labor Day 
No School September 2, 2019 

Thanksgiving Break 
No School November 27 – December 2, 2019  

Winter Break 
No School December 23 - January 6, 2019 

Martin Luther King Day 
No School January 20, 2020 

President’s Day 
No School February 17, 2020 

Spring Break 
No School April 6 – April 13, 2020 

Summer Break 
Online Experts Available May 22 - June 29, 2020 

Fourth of July July 3 - 6, 2020 

End of School Year July 17, 2020 

 
District Professional Development Days 

2019-2020 
Lab Closed For Researchers 

September 20, 2019 
October 18, 2019 

November 15, 2019 
December 20, 2019 
January 17, 2020 
February 21, 2020 

March 20, 2020 
April 17, 2020 
May 8, 2020 

 

Graduation Dates 
 
        The week of December 16, 2019  

The week of May 18, 2020 

  

 

 























Attachment 12 
 

 
 

 
	
	
	
	
	
	
	
	
	
	
	
	



	
WAY	Academy-Muncie	is	in	the	process	of	developing	community	support	with	local	
organizations	and	businesses.	See	our	proposed	plan	in	the	narrative	under	Section	
II:	School	Design,	subtitle:	Parents	and	Community	
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WAY Academy-Muncie Start-Up Plan 
 

I. Governance and Management 
 

Month Action Item Task Evidence Person 
Responsible 

Date 
Completed  

Aug Designate a Project 
Manager 

  Jennifer 
Hernandez 

 

Aug WAY Program has been 
determined to be tax-
exempt by the IRS 

 Copy of IRS Determination 
Letter (not needed if provided 
with Charter Application). 

Kelli Glenn  

Sep 
Oct 

Seek applications for Board 
of Directors 

Work with community 
members and stakeholders to 
identify a minimum of 5 
potential board members 

Completed conflict of interest  Scott Henwood  

Sep- 
On-
going 

Seek community 
partnership 

Work with community 
members to learn more about 
the community and its’ needs 

Informal and formal partnership 
agreements 
 
Agenda, sign in sheets and 
meeting minutes 

Scott Henwood  

Hold town hall meetings for 
community partners to network 
Hold Community Partner 
meetings throughout year one 
to discuss important topics 
identified by the group. How 
can the school serve the 
community 

Early  
Sept.  

Expanded background 
and child protection index 
checks for all Board 
Members 

Review and select background 
providers for the state of 
Indiana 

Signed assurance that the 
organizer has completed the 
required expanded background 
and child protection index 
checks for Board members, 
members of any subcommittee 
to which the organizer has 
delegated some authority 
regarding the charter school, 
and school leadership. 

Michelle 
Sarkody 

14 days 
prior to 
board 
meeting Contact Indiana State Police 

for National Criminal History 
background check. 
Check FBI.gov for Sex 
Offender Registries for all 50 
states 
Work with Indiana DHS to 
complete Expanded Child 
Protection Index Checks 
Board Members complete 
required paperwork for 
background check 
Add candidates who are 
cleared to Board 
Develop policy for bringing on 
new board members 

Oct Board of Directors are  
actively governing the 
school. 

Identify a location for 
meetings. Create a board 
meeting calendar schedule 
monthly board meetings and 
create agenda.   

Meeting minutes from the most 
recent two school Board 
meetings. 
 

Board 
President 
 

 

Post board meetings at the 
site and on the website 

Kyle Karriker 

Sept 
Oct 

Review start up plan with 
WAY team and Board 

Distribute start up plan and 
ICSB start up manual 
 

Sign in sheet and minutes Jennifer 
Hernandez 

 



Assign team members to 
action items 

Nov Names of Board of 
Directors have been listed 
on the school website 

Develop school website with 
Final Site 

A link to school’s webpage 
listing Board members. 

Brett Emil  

Add Board Names and all 
pertinent school information.  

Kyle Karriker 

Nov Submit Project Manager’s 
Contact Information to 
ICSB 

 Email Jennifer 
Hernandez 

 

Dec Board Meeting Post agenda on website. 
Board President creates 
agenda with project manager’s 
support 

Agenda and meeting minutes Board 
President 
Jennifer 
Hernandez 

 

Jan. Leadership roles in the 
school have been filed 

Post for School Director 
position on IDOE website, 
K12jobspot and school 
website. 

Updated organizational chart 
with names of individuals 
occupying key leadership roles, 
with a detailed description of the 
roles and responsibilities for 
each 
 

Scott Henwood  

Screen applicants and 
proceed with interviews 
according to our Hiring 
Protocol 

Jennifer 
Hernandez 

Jan Monthly call with ICSB to 
update on progress and 
checklist 

ISCB to hold meeting with 
Board Rep, ESP, Project 
Manager and School Leader 

Start Up Plan Pre-Opening 
Checklist 
 

Jennifer 
Hernandez 

 

Prepare a list of tasks in 
progress, tasks completed and 
next steps to report to ICSB 

Meeting agenda, sign in sheet, 
meeting minutes and monthly 
call schedule. 

Jan Board Meeting Post agenda on website. 
Board President creates 
agenda  

Agenda and meeting minutes Board 
President 
Jennifer 
Hernandez 

 

Feb. Management contract with 
ESP has been executed 

Board hires an independent 
attorney 

Draft management contract 
must be submitted 
to the ICSB Executive Director 
for approval. 
• Once contract has been 
approved, a copy of 
executed management contract. 

Board and 
Board Attorney 

 

Board attorney negotiates ESP 
Agreement 

ESP Attorney 
Leamon Sowell 

ICSB to review proposed ESP 
(10 day process). Board to 
address an revisions needed 
with their attorney and WAY 
Program’s attorney. 
Board discusses and approves 
the ESP Agreement at board 
meeting 

Board 
President 

Feb Monthly call with ICSB to 
update on progress and 
checklist 

Prepare a list of tasks in 
progress, tasks completed and 
next steps to report to ICSB 

Start Up Plan Pre-Opening 
Checklist 

Jennifer 
Hernandez 

 

Feb Board Meeting Post agenda on website. 
Board President  

Agenda and meeting minutes Board 
President 

 

Mar Monthly call with ICSB to 
update on progress and 
checklist 

Prepare a list of tasks in 
progress, tasks completed and 
next steps to report to ICSB 

Start Up Plan Pre-Opening 
Checklist 

Jennifer 
Hernandez 

 

Mar Board Meeting Post agenda on website. 
Board President creates 
agenda  

Agenda and meeting minutes Board Presiden  



Apr Monthly call with ICSB to 
update on progress and 
checklist 

Prepare a list of tasks in 
progress, tasks completed and 
next steps to report to ICSB 

Start Up Plan Pre-Opening 
Checklist 

Jennifer 
Hernandez 

 

Apr Board Meeting Post agenda on website. 
Board President creates 
agenda  

Agenda and meeting minutes Board 
President 

 

May Monthly call with ICSB to 
update on progress and 
checklist 

Prepare a list of tasks in 
progress, tasks completed and 
next steps to report to ICSB 

Start Up Plan Pre-Opening 
Checklist 

Jennifer 
Hernandez 

 

May Board Meeting Post agenda on website. 
Board President creates 
agenda 

Agenda and meeting minutes Board 
President 

 

Jun Monthly call with ICSB to 
update on progress and 
checklist 

Prepare a list of tasks in 
progress, tasks completed and 
next steps to report to ICSB 

Start Up Plan Pre-Opening 
Checklist 

Jennifer 
Hernandez 

 

Jun Board Meeting Post agenda on website. 
Board President creates 
agenda  

Agenda and meeting minutes Board 
President 

 

Jul Physical school visit 15 
days prior to opening 

Prepare to address any 
outstanding items or concerns  

Start Up Plan Pre-Opening 
Checklist 

Jennifer 
Hernandez 

 

 Board Meeting Post agenda on website. 
Board President creates 
agenda  

Agenda and meeting minutes Board 
President 
 

 

Aug Board Meeting Post agenda on website. 
Board President creates 
agenda  

Agenda and meeting minutes Board 
President 

 

 
II. Staffing 
 

Month Action Item Task Evidence Person 
Responsible 

Date 
Completed  

Nov Employee Handbook Update to reflect Indiana Law 
and practices 

Completed Handbook 
 
Complaint/Dispute Policy 
 
Policy for conducting criminal 
background checks consistent 
with Indiana Law 

WAY Program 
Attorney 

 

Feb Create filing system for 
personnel files 

Identify secure location for 
storing confidential files 

Application, signed contract, 
copy of certificate, evidence of 
reference check, and hiring 
process checklist  

Michelle 
Sarkody 

 

Apr. Staff hired in accordance 
with application staffing 
plan.  
 

Post for School Director and 
all staffing positions on IDOE 
website, K12jobspot and 
school website.  

Updated staffing plan or teacher 
roster with names of specific 
individuals occupying 
instructional positions, including 
licensing information for each 
individual. 
 
Job postings 
 
Hiring Protocol  
 
Copies of staff certifications, 
resumes and applications 

Scott Henwood  

Update roles and 
responsibilities to reflect Indian 
specific items needed 
Revise Hiring Protocol to 
reflect Indiana Law 

Jennifer 
Hernandez 

Screen applicants and 
proceed with interviews 
according to Hiring Protocol 
(references and license 



lookup)  
Signed assurance that the 
organizer has completed the 
required expanded background 
and child protection index 
checks for all staff members  
 
Offer letters  
 

Organization Chart 

Complete expanded 
background checks 
Contact Indiana State Police 
for National Criminal History 
background check. 
Check FBI.gov for Sex 
Offender Registries for all 50 
states 
Work with Indiana DHS to 
complete Expanded Child 
Protection Index Checks 
Candidates complete required 
paperwork for background 
check 
Send offer letters to qualified 
candidates 

Brett Emil 

Update organization charts 
 HR onboarding of new 

staff 
Sign contract, health insurance 
forms, payroll forms, etc… 

 Michelle 
Sarkody and 
Kelli Glenn 

 

 Staff 3 day training and 
roles and responsibilities 

Schedule 3 day training with 
all staff 

 Brett Emil and 
Kya Brown 

 

Set up and assign technology, 
provide, set up HERO access 
and provide login information  

Mar Contact Office of Special 
Education 

Investigate Indiana Law and 
state compliance to ensure 
appropriate practices are in 
place 

 Marilee 
Bylsma 

 

Apr Contact special education 
services providers 

Investigate services and costs 
of each, preform a cost 
analysis and review standard 
contracts of each with WAY 
Team  

Proposals from each provider 
Cost analysis  

Marilee 
Bylsma 

 

May 
Jun 

Contract with a special 
education provider 

Identify services needed 
based on current enrollment 

Special education/ELL services 
copy of the signed contract(s). 
Signed contracts with position 
descriptions 

Marilee 
Bylsma and 
Jennifer 
Hernandez 

 

Send executed contract to 
ISCB 

May 
Jun 

Special education and/or 
ELL personnel have been 
hired or contracted out. 

Post for special education 
positions based on enrollment 
needs on IDOE website, 
K12jobspot and school 
website.  

Updated staffing plan or teacher 
roster with names of specific 
individuals occupying 
instructional positions, including 
licensing information for each 
individual. 
 
 Job postings 
 
Hiring Protocol  
 
Copies of staff certifications, 
resumes and applications 
 
Signed assurance that the 

Marilee 
Bylsma 

 

Update roles and 
responsibilities to reflect Indian  
specific items needed 

Screen applicants and 
proceed with interviews 
according to Hiring Protocol 
(references and license 
lookup) 
Complete expanded 
background checks 



Contact Indiana State Police 
for National Criminal History 
background check. 

organizer has completed the 
required expanded background 
and child protection index 
checks for all staff members  
 
Offer letters  
 
Organization Chart 

Check FBI.gov for Sex 
Offender Registries for all 50 
states 
Work with Indiana DHS to 
complete Expanded Child 
Protection Index Checks 
Candidates complete required 
paperwork for background 
check 
Send offer letters to qualified 
candidates 
Update organization charts 

Jun 
Jul 

All staff Orientation Employment policies (including 
the dispute/complaint 
resolution process) have been 
established and made 
available to staff. 

Documentation that orientation 
has been held for staff 
(agendas, sign-in sheets, etc.). 
 
Signed acknowledgement of 
Handbooks 

Jennifer 
Hernandez  

 

Employee Handbook and 
Parent/Student Handbook, 
Crisis Management Plan, 
School safety plan distribution 
to staff. 
Orientation has been held to 
familiarize staff with mission 
and program of school and to 
clarify their roles and 
responsibilities. 
Each employee has a job 
description which he or she 
has read and agreed to and 
signed contract on file for each 
teacher 
Review board policies for 
technology use and internet 
access in the learning lab 
School calendar and 
schedules, hours of operation, 
instructional hours and general 
practices and processes in the 
building 

Jul 
On-
going 

Expanded background 
and child protection index 
checks for volunteers 
(including parents) who 
are likely to have direct, 
ongoing contact with 
children within the scope 
of the individuals' 
employment/duties 
 

 Signed assurance that the 
organizer has completed the 
required expanded background 
and child protection index 
checks for all staff members 
and volunteers. 
 

Michelle 
Sarkody 

 

 
 



III. Curriculum and Instruction 
 

Month Action Item Task Evidence Person 
Responsible 

Date 
Completed  

Jun 
On-
going 

Technology Implement technology plan Invoice Mark Ray  
Order equipment 
Image and prepare distribution 
to staff 
Prepare distribution to 
students 

Jun 
Aug 

Instructional materials and 
supplies have been 
distributed to classrooms 
at every grade level. 

School Leader and staff create 
a list of instructional materials 
and office supplies needed 

Instructional materials and 
supplies are evident at time of 
pre-opening site visit, or 
evidence that they will be in 
school in time for opening 

Kelli/Glenn 
Thea Daniels 
 

 

Jul School calendar and class 
schedules have been 
made available to every 
student and family. 

 Evidence of distribution to 
family and students. 
 

Scott Henwood  

Jul Student records are 
available to teachers for 
planning. 

Identify a secure location for 
the storage of confidential files 

A student roster and student 
records are on file and 
accessible to teachers for 
planning. 
 

Michelle 
Sarkody 

 

Develop written process for 
staff accessing student 
records 

 
IV. Students, Parents and Community Partners 
 

Month Action Item Task Evidence Person 
Responsible 

Date 
Completed  

Nov Parent/Student Handbook Update to reflect Indiana Law 
and practices 

Completed Handbook 
 
Complaint/Dispute Policy 

Rich Klemm  

Oct Student admissions 
(including lottery 
procedures), enrollment, 
and intake procedures 
have been identified, 
including transfer of 
student records, and the 
procedures used to 
identify students with 
disabilities 
 

Review Indiana Law 20-24--5-
1 and revise policies as 
needed for compliance 

Admissions/Enrollment Policy (if 
different from Policy submitted 
with Charter Application). 
 

Kelli Glenn 
Jennifer 
Hernandez 

 

Mar Establish enrollment 
process for parents and 
students 

Set up online enrolment 
system with Schoolmint  

Link to Schoolmint 
Paper copy of enrollment forms 

Brett Emil and 
Kyle Karriker 

 

Set up enrollment kiosk at the 
learning lab with computers 
and scanner 
Prepare paper enrollment 
packets for those that prefer 
this option for enrollment 

At time  
enrolle
d 

Families and students 
have been, or will be, 
provided with relevant 

 Student and Family Handbook, 
which includes, at a minimum: 
1) the school’s discipline policy; 

Scott Henwood  



information about the 
school. 
 

2) notice of parental rights 
under the Family 
Educational Rights and Privacy 
Act (“FERPA”); 3) school health 
record procedures; 4) 
dispute/complaint resolution 
process; and 5) the right of 
individuals to attend Board 
meetings. 

Nov 
Dec 

Procedures are in place 
for creating, storing, 
securing and using 
student academic, 
attendance, discipline, 
and test records 

Investigate Archives and 
Records Administration for 
compliance standards. 

Evidence that a suitable 
electronic data system is in 
place (e.g., PowerSchool). • 
Evidence of locked and/or 
secured electronic storage 
 

Darrell 
Wannamaker 

 

Education and train personnel 
on these procedures 
Be able to use the STN 
Application Center secure 
system for transferring data 
files and approved IDOE 
format 

Mar Student health records 
are separate from 
academic records and are 
in locked storage in the 
office of the school nurse 
or other appropriate 
location. 

Create process and practices 
for school 

Evidence of separation in 
locked and/or secured 
electronic storage. 
 

Michelle 
Sarkody 

 

Feb-
On-
going 

McKinney-Vento and 
IDEA Assistance 

Explore DHS and community 
partners to provide support for 
transportation  

Agreements Kyle Karriker  

Secure transportation before 
the start of school 
Identify other needs of 
students and their families 
Explore community resources 
in order to connect families 

 
V. Operations 
 

Month Action Item Task Evidence Person 
Responsible 

Date 
Completed  

Mar Arrangements have been 
made for food service. 
 

Contact the Office of School 
and Community Nutrition to 
obtain a list of USDA Child 
Nutrition Provides 

Food or vendor services 
contract compliant with IDOE 
vendor selection and 
contracting requirements.  
 
Appropriate state and local 
health department inspections 
and licenses. 
 
Food service contract 
 

Paul Fershee 
and Kyle 
Karriker 

 

Attend mandatory training and 
complete necessary 
paperwork  
Be familiar with the state rules 
and regulations of Child 
Nutrition for compliance and 
reimbursements 
Review providers and visits 
schools for each potential 
provider 
Review potential contracts 



from providers and complete 
analysis 
Present to WAY Team 

Jun-Jul Appropriate provisions 
have been made for 
transportation in 
compliance with federal 
law, including homeless 
students and students 
whose IEP requires 
transportation as a related 
service. 

Investigate public 
transportation 

Transportation Plan. • 
Agreement with provider of 
supplemental transportation 
services. 
 

Paul Fershee	  

Secure bus tickets according 
to transportation plan 

Identify potential transportation 
providers for field trips 
Contact IDOE for filed trip 
regulations 
Analyze crosswalk, speed 
zone signs and monitor speed 
zones to ensure safety of 
students. Address and resolve 
all concerns prior to opening 
school 
Develop a student drop off and 
pick up and traffic flow plan so 
the school 

Apr Written plans for safety 
procedures, including fire 
drills and emergency 
evacuation, consistent 
with Indiana’s Health and 
Safety Standards (IC 20-
34). 
 

Investigate compliance 
standards with Indiana law 20-
34 

Specific, detailed plan for 
preparing and responding to 
emergencies are posted in the 
school at the time of the pre-
opening site visit. • Evidence 
that the Department of Public 
Works has been contacted and 
a request has been made for 
the installation of school 
zone/speed limit signs. 
 

Paul Fershee  

Address students with 
disabilities and what is 
required for evacuation and 
drills using IDOE’s School 
Building Physical Security and 
Safety webpage. 
Create compliant procedures 
and train leadership and staff  
Participate in the Indiana 
School Safety Specialist 
Academy for training 
Investigate resources at 
IDOE’s School Building 
Physical Security and Safety 
webpage. Implement as 
appropriate by create process 
and procedures. Train staff on 
these. 
Share with WAY Team  

Nov Provisions have been 
made for required 
health services and 
screenings, including 
immunization records. 

Investigate providers for 
school nurses; including 
partnering with Muncie 
Community Schools and other 
local charters.  

Evidence that health services 
are available (e.g., school nurse 
on staff or contract, contract 
with health care clinic). • 
Medication administration 
policy. • Written plan for 
providing required health 
services (e.g., student hearing 
and vision). • Immunization 
records or proper exemption 
forms. 
 

Scott Henwood 
Michelle 
Sarkody 

 

Share potential cooperative 
agreements with the WAY 
Team 
Investigate resources for 
school nurses at IDOE’s 
school nurse resource page 
Be familiar with medication 



administration and possession, 
health care for students with 
diabetes and general health 
care and safety for students 
Investigate IDOE’s health 
webpage 
Designate a person to monitor 
immunization and Medicaid 
compliance and reporting 
systems 

Nov Individual(s) have been 
assigned, and a system is 
in place for gathering and 
reporting information 
required by IDOE and 
other state agencies. 
 

Initiate process with IDOE 
Charter School Specialist and 
the Director of the Office of 
School Finance for a charter 
school corporation ID and 
school ID 

Written assurance that updated 
school administration contact 
information has been provided 
to the IDOE Charter School 
Specialist and Director of the 
Office of School Finance for 
IDOE for communications 
related to: PSCP grant 
reporting, per-pupil funding, 
state financial reporting (i.e., 
Form 9). • Written assurance 
that updated school 
administration contact 
information has been provided 
to IDOE for all other state 
reporting requirements to 
include Corporation Test 
Coordinator (CTC) for the Office 
of Student Assessment. • 
Written assurance that updated 
school administration contact 
information has been provided 
to and individual trained on 
other state agency reporting to 
include CHIRP and Medicaid 
Reimbursement. 
 

Michelle 
Sarkody 

 

Identify a Corporation Test 
Coordinator at the school. 

Identify a secure location at 
the school to store testing 
materials. 

Register for the list serv for 
testing updates 

Investigate testing policies and 
practices with IDOE.  

Assign a person to monitor the 
Learning Connection with 
IDOE and report back data at 
school meetings.  This person 
will register for training and 
webinars as offered by IDOE 

 
VI. Finance 
 

Month Action Item Task Evidence Person 
Responsible 

Date 
Completed  

Sep School has established 
fiscal management and 
oversight policies and an 
accounting system with 
internal controls. 
 

 Identify and retain 
independent CPA with a firm 
licensed in Indiana 

By July 1st, Initial Statement as 
adopted by the Board as well as 
evidence that the school has 
contracted with a Certified 
Public Accounting firm or 
Accountant to complete an 
Independent Accountants’ 
Report, per Section 6.4 of the 
Charter Agreement. • 
Independent Accountants’ 
Report no later than forty-five 
(45) days of engagement of 
CPA. • Evidence of employment 

Kelli Glenn  

Prepare financial statement 
according to accounting 
principles and charter 
requirements 
Set up accounting for 
contributions and grants 
Ensure procedures for creation 
and review of quarterly and 
annual financial statements  
Ensure financial and internal 



controls and procedures based 
on Indiana Law 

of or contract with accountant, 
bookkeeper or other person to 
handle such duties. 
 

Ensure safeguarding and 
assets including cash and 
equipment are in accordance 
with Indiana Law 
Ensure purchasing process 
results in acquisition of 
necessary goods and services 
at the best price 
Ensure appropriate code of 
ethics, budget development, 
administration and cash 
management and investments 

Sep A payroll system has been 
established. 
 

Payroll procedures Contract with payroll company 
or evidence of employment of 
or contract with persons to 
handle payroll; and copy of 
deduction policy. 

Kelli Glenn 
Thea Daniels 

 

 
VII. Facilities 
 

Month Action Item Task Evidence Person 
Responsible 

Date 
Completed  

Nov 
Dec 

School location identified 
and facility secured and/or 
in development.  

 Copy of lease or deed with the 
physical address of the facility 
clearly indicated. 

Paul Fershee  

Nov 
Dec 

Evidence of insurance 
coverage. 
 

Review requirements for 
Indiana compliance with state 
law 

Certificates of Insurance for all 
required insurance coverage 
from an insurance company 
that is licensed to do business 
in Indiana or in another state, if 
applicable, and is rated an A or 
better by A.M. BEST rating 
service. 

Paul Fershee  

Nov 
Apr 

Available space (including 
classrooms, restrooms, 
and special purpose 
space) meets the 
requirements of the 
program and the number 
of students enrolled. 
Space is accessible to all 
students (including 
handicapped students), 
clean, and well-lit. If 
building is not required to 
be handicap accessible, 
procedures 
for reasonable 
accommodation of such 
persons are in place. 

Check with zoning, land use 
and building use permits with 
the local municipality and 
county 

Written procedures for 
accommodation of handicapped 
persons in compliance with 
ADA.• Certification (or re-
certification of an existing 
structure) from an engineer or 
architect that the building 
complies as an E occupancy 
under the rules of the Fire 
Prevention and Building Safety 
commission. • Inspection at 
time of Pre-Opening Site Visit. 

Paul Fershee 
Jennifer 
Hernandez 

 

Investigate the Indiana 
Building Plan Review Process 
page. 
Submit the building plan for 
review by DHS. Continue 
process for a State 
Construction Design Release 
for renovations 
Investigate Rule 410 IAC 6-
5.1 for Sanitary Schoolhouse 
Rule  with Indiana Department 
of Health (ISDH) 

Dec 
Apr 

A certificate of occupancy 
(or statement of substantial 
completion) is on file, as 

 Certificate of occupancy or 
statement of substantial 
completion. • Zoning, land use, 

Paul Fershee  



well as any other 
appropriate certificates of 
inspection, or permits. 
 

and building use permits and/or 
certification. • State construction 
design release (if applicable). • 
Documentation from Indiana 
Department of Homeland 
Security. • Documentation from 
the county or relevant local 
Health Department. • 
Documentation from the State 
Fire Marshall or local Building 
Inspector. • If applicable, 
documentation from the local 
Fire Department. 

May Systems are in place for 
student drop-off and pick-
up 
 

 Plan detailing times and 
locations for student drop-off 
and pick-up before school, 
during, and after school. 

Paul Fershee  

Dec 
Apr 

Space is safe and secure; 
entrance and egress from 
the school’s space is 
adequately controlled. 

 Inspection at time of Pre-
Opening Site Visit to ensure 
safety and evacuation plans in 
each classroom and school 
signage are posted. 

Paul Fershee  

Apr 
Jun 

Fixtures will be identified 
and purchased 

Use architect plan and 
occupancy to determine 
space and quantity of fixtures 

Invoices  
 

Paul Fershee  

 
This is a live document and items will be added as the need arises.  This plan is also a high level plan; focused on the 
most critical items and does not constitute an exhaustive list of what is needed to start a charter school.  














