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Indy STEAM Academy 

Grievance Policy 

GRIEVANCE PROCESS 

If a staff, student, parent, or community stakeholder has a complaint about the academy, board policies, school 
practices, or administrative procedures, they may express their concerns using the following grievance process.  It is 
the desire of the Indy STEAM Academy to resolve any complaints in a fair and prompt manner.  Prior to the initiation 
of a grievance, the parent or student will discuss the concern/problem with the person directly involved in an attempt 
to resolve the problem. If the matter is not resolved, the matter shall be presented in writing to the Head of School 
using the Complaint Form and follow the resolutions steps are identified as follows:   

First Resolution Step:  Submit a Complaint Form 

The parents or student should initiate a complaint by requesting a complaint form from the officer manager, 
completing the form and returning it to the office manager or completing and submitting the complaint form on the 
academy’s website. The petitioner is to state the claim, provide a detailed statement of the facts in support of the 
claim, and identify their desired resolution of the matter. After submitting the form to the CEO/Head of School for 
review, the CEO/Head of School will provide a written or electronic response acknowledging receipt of the complaint.  
The CEO/Founder will advise the petitioner of the grievance process and timeline. 

Second Resolution Step: In-Person Meeting  

The CEO/Head of School with meet individually with all parties to get a clear understanding of the complaint.  The 
CEO/Head of School may determine that it is necessary to meet with both parties involved (if applicable) to resolve 
the dispute and collaborate on a solution to amicably resolve the matter.  The CEO/Head of School will provide a 
written response on the Complaint form and return it to the parent or student within five (5) business days of the initial 
meeting decision.  If the parent or student is not satisfied with the decision of the CEO/Head of School, the petitioner 
may appeal to the Policy and Governance Committee (Proceed to the Third Resolution Step). 

Third Resolution Step:  Decision and Appeal Process  

The parent or student may appeal in writing the decision of the CEO/Head of School to the Board of Directors 
Governance Committee. The CEO/Head of School will forward the Complaint Form with the enclosed resolution to 
the Governance Committee. The Governance Committee will review all information relative to the complaint and 
request a meeting with the complainant within (5) five business days.  The Governance Committee will meet with the 
parent or student and any parties involved to review the complaint and shall provide a written decision to the parent 
or student within five business days of the meeting.  If further discussion is needed to resolve the complaint, the 
Governance Committee may refer the parent or student to the Board of Director or if the parent or student is not 
satisfied with the decision of the Governance Committee, the parent or student may appeal to the Board of Directors 
(proceed to the Fourth Resolution Step).  

Fourth Resolution Step:  Meeting with the Board of Directors 

The parent or student may request to meet with the Board of Directors in Executive Session. The Board Secretary 
will contact the parent, student and other persons involved with the meeting date and time of the hearing.  The Board 
of Directors has the power and duty to act as deemed appropriate to resolve the matter.  The Board of Directors will 
work diligently to amicably resolve the matter.    

If the school or school governing board fails to address the grievance, or if you believe additional notification is 
warranted, you may contact the Indiana Charter School Board regarding your complaint at 
indianacharterschoolboard@icsb.in.gov.  Please be prepared to complete a complaint form and to provide 
documentation that describes the issue and any complaint procedure you have followed with the school. 
 

mailto:indianacharterschoolboard@icsb.in.gov
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Communication with President of Alliance for Northeast Unification 

February 11, 2019 

Hello Mr. Reid 

I am reaching out to you to ask for help and support to bring a charter school with an innovative 
instructional model to the Avondale Meadows community.  I am the CEO/Founder of Indy STEAM 
Academy and I have been working for 3 years on this model and charter application for 

authorization.  We hope to be authorized to open our school July 30, 2020 with 300 students 
grades K-5.  We will add 50 students and one additional grade level each year thereafter until 
we reach a capacity of 450 students grades K-8.  We are interested in housing the academy in 
the former Tindley Collegiate Prep all girls building at 4020 Meadows Parkway.    

There are over 110,000 STEM jobs right here in Indianapolis.  These jobs will increase by 7,000 
new jobs each year.  Research suggests that many of these jobs will go unfilled due to the “lack 
of highly skilled workers.”  Our charter school will provide a Science, Technology, Engineering, 
Art, and Math standards-based curriculum that prepares students for high school, college and 
careers in these high demand STEM fields.  We will provide a strong foundation in reading and 
math to ensure that students demonstrate proficiency.  Students will spend more time learning 
about physical, earth/space, and life sciences content and will be able to apply what they have 
learned during our STEAM Block by developing new technology products and designs that solve 
real-world problems and by creating artifacts for engineering design challenges that foster 
creativity, innovation, communication and collaboration skills that are needed to be successful 
in the STEM workplace.  

The STEM workforce only has 6% African-American, 7% Hispanic, and 25% women in these 
careers.  Indy STEAM Academy will provide a high-quality educational choice for low-income 
students, underserved minority students, and underrepresented students like girls gain access 
to these high paying career options by exposing them to these career pathways early, taking 
them on industry visits, participating in job shadowing, internships, and visiting colleges to learn 
about STEM program requirements. 

Please let me know a day and time that we can meet to discuss the charter school model.  I also 
look forward to speaking with you to discuss ways that we can enhance the economic 
development of the community and provide a better quality of life for students and their 
families by engaging them in high-impact curriculum programs like Indy STEAM Academy that 
will inspire them to become the next generation of STEAM professionals.  Please find attached 
a copy of the Executive Summary for our academy.  You may also learn more about our 
academy by visiting our website: www.indysteamacademy.org 

Sincerely, 

Yvonne Bullock, Ph.D.  
CEO/Founder/Head of School 
Indy STEAM Academy 
Email:  ymbullock@outlook.com 
Website:  www.indysteamacademy.org 
School Cell:  317-797-5936 

http://www.indysteamacademy.org/
mailto:ymbullock@outlook.com
http://www.indysteamacademy.org/
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Communication with the following Neighborhood Association Presidents 

Vickie Driver, President of Oxford Neighborhood Association  
Alma Trawick, President of Keystone Millersville Neighborhood Association 

February 7, 2019 

Hello Alma and Vickie, 

Thank you for taking time today to speak with me about Indy STEAM Academy, a proposed charter 
school that is interested in serving the Avondale Meadows Community.  I shared the Executive Summary 
of the Charter School and there was good discussion about the curriculum of the academy, support for 
teachers, budget, and enrollment priority for families who live in the Avondale Meadows Community.  I 
am excited about this possibility which will provide a focused curriculum for STEAM (Science, 
Technology, Engineering, Arts and Math) and provide an educational plan for students K-8 which will 
follow them through high school and college.  Our Academy will serve as a pipeline to high wage, high 
demand STEM jobs that are available here in Indianapolis.   

Indy STEAM Academy is seeking the support of the Avondale Meadows Community and we respect the 
fact that you would like to review the entire application before this decision is made.  Here is the link to 
the 2018 Charter 
Application:    https://www.in.gov/icsb/files/Indianapolis%20STEAM%20Academy_Entire%20Application
_Fall2018.pdf 

We are in the process of revising this application with a proposed location of 4020 Meadows Parkway, 
serving students grades K-5 (300 students) Year 1 then adding one additional grade level each year until 
we reach a capacity of 450 students grades K-8.  We hope to partner with Tindley Prep High School 
which will serve as a feeder high school for our Academy.  Please let me know, if you have additional 
questions about the application. 

Sincerely, 
Yvonne Bullock 
CEO/Founder 
Indy STEAM Academy  
(Science, Technology, Engineering, Arts, Math) 
Cell:  317-797-5936 
 

 

 

 

 

 

 

https://www.in.gov/icsb/files/Indianapolis%20STEAM%20Academy_Entire%20Application_Fall2018.pdf
https://www.in.gov/icsb/files/Indianapolis%20STEAM%20Academy_Entire%20Application_Fall2018.pdf
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Communication with Purpose Built Schools 
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Communication with NOBCChe Organization 

  



 
Indy STEAM Academy    Spring 2019 Full Application Page | 200  

 

Letter for STEAM Ambassadors 
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Letter of Support  
Page 1 of 2 
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Letter of Support  
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Letter of Reference  
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Community Focus Group Meetings 
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Meetings with Community Leaders 

The CEO/Founder/Head of School has met with the following community leaders and 

organizations:   

Date Representatives/Organizations 

8/24/2017 Michael Howe, CAFÉ 

9/12/2017 Jamie VandeWilde IPS Office of Education and Innovation 

9/12/2017 LaPlaza 

9/21/2017 Illinois Facilities Financing (IFF) 

10/05/2017 Mayor Hogsett 

11/2/2017 Enroll Indy 

11/28/2017 Learning Ladder Ministry 

11/30/2017 IDOE Roadshow 

11/12/2017 Head Start Café 

11/2017 Marcie Brown-Carter Indiana Charter School Resource Network 

11/2017 Joshua Graham Cushman & Wakefield 

1/02/2018 School Zone 

1/15/2018 Nick Leroy, Bright Minds 

1/16/2018 Patsy Fleming KinderCare 

1/19/2018 Day Early Learning Eastern Star 

1/20/2018 Anna Marie Burrell -Schmidt Associates 

2/2018 Jeff Lozer Marian Center for Schools and Community Success 

2/2018 Joe Feeser BD Managed Services 

2/2018 Mark Hazelgrove, Teach for America 

6/26/2018 Indiana Charter School Resource Network 
Marcie Brown Carter 
Heather Willey, Barnes & Thornburg 
Cole Dietrich – IDOE 
LeeAnn Kwiatkowski, Senior Advisor to Governor Holcomb 

7/21/2018 Indiana Black Expo: 
Congressman Andre Carson and Marc House II 
Mayor Hogsett and Devon Davis 
Dwayne Wright, Duke Energy 
100 Black Men 
Lisa Shoemaker, Indianapolis Recorder 
Sargent Larry Aiken, Indianapolis Metropolitan Police Department 
Indiana Black Alumni Association 
Virginia Booth Warmack, Purdue University 
Marva Hunt, IUPUI Kelley School of Business 
Ivy Tech Community College, Advanced Automation/Robotics Technology Program 
Catherine Merriweather, Cummins Manufacturing 

8/9/2018 Representative John Bartlett 

8/2018 Stephanie Whiteside Cummins Behavioral Systems 

8/23/2018 Dean Britt and Dr. Linden Hill, College of Education, Marian University 
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Meetings with Community Leaders Continued 

11/7/2018 Day Early Learning Kindergarten Fair 

01/5/2019 Participation in Strengthening Fiscal Management for Child Care Programs:   
Budget Planning 

01/5/2019 Participation in Strengthening Fiscal Management for Child Care Programs:   
Financial Reports 

01/8/2019 Meeting with Marla Segal - PreK Program Manager 

01/9/2019 Participation in Orientation I – Starting a Childcare Business 

01/10/2019 Meeting with Michelle Beer representative from Duke Energy to discuss 
Community Partnership opportunities 

01/22/2019 Meeting with Chandra Orr – Community Partnership Manager, Alliance for 
Northeast Unification 

02/6/2019 Participation in Orientation II – Orientation for Child Care Centers 

02/6/2019 Meeting with Vickie Driver, President of Oxford Neighborhood Association and  
Alma Trawick, President of Keystone Millersville Neighborhood Association 

02/13/2019 Meeting with Roderick Reid, President of the Alliance For Northeast Unification  

Other requests for meetings post application: 

March 2019 Kelly Herron, Executive Director, United Schools of Indianapolis 

 Edreece Redmon, Interim CEO, Tindley Schools 

 Kathleen Brownley, Purpose Built Communities 

 Ryan Shephard, Purpose Build Schools 

 Gregory Garrett, Area 7 Mayor’s Neighborhood Advocate 

 Arlington Woods Neighborhood Association 

 Amy Hartwell, One Voice, Martindale Brightwood 
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Certificate of Assumed Business Name 
1 of 2 
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Certificate of Assumed Business Name  
2 of 2 

 

 

 

 

 

 

 

 



 
Indy STEAM Academy    Spring 2019 Full Application Page | 212  

 

Articles of Incorporation 
1 of 3 

 



 
Indy STEAM Academy    Spring 2019 Full Application Page | 213  

 

Articles of Incorporation 
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Articles of Incorporation 
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Statement of Assurances 
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Organizational Charts 
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Start-Up Plan (pp. 236-245) 

Attachment #14:  Start-Up Plan                                P=Primary Responsibility   S= Secondary Responsibility 
 
The Pre-Opening Tasks identified below will support Indy STEAM Academy with preparing for the opening of 
school.  
The First Day of School for students is scheduled for July 29, 2020.  We plan to open with 300 students 
Grades K-5. 

Pre-Opening Tasks 
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Authorizer Requirements                

Start-up conference w/ board chair and 
Head of School 

P S     X         

Update of Pre-Opening Checklist phone 
conference 

P S            X  

Indiana Charter School Board Pre-
Opening Site Visit 
Provide copies of the final inspection 
reports from: (1) Indiana State 
Department of Health; (2) Office of the 
State Fire Marshall; (3) Department of 
Public Works; and (4) Building Inspector.  
Evacuation plans are in each classroom 
and school signage are posted. 

P S  S           X 

Student Recruitment and Enrollment                

Redo recruitment brochures -current 
dates for opening 
Duplicate Letter of Intent to Enroll forms 
Translate all registration forms to 
Spanish 
Create recruitment video and slideshow. 

P      X X        

Student Registration and Enrollment 
Period Opens 

P       X        

Conduct Parent Roundups and 
Informationals 

P S S    X X X X X X X   

Participate in Head Start Recruitment 
Fair 

P S S    X         

Meet with Director of Day Early Learning 
to schedule recruitment times at 
locations. 

P  S    X         
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Sunday church visits to speak with 
congregations, distribute materials and 
enroll interested parents. 

P S S    X X X X X X X X  

Saturday community canvassing and 
recruitment at local stores, business, 
apartment complexes. 

P S S    X X X X X X X X  

Weekday recruitment at Early childhood 
centers. 

P  S    X X X X X X X X  

Meet with apartment complex property 
managers to schedule meetings with 
families and distribute flyers. 

P  S    X X X X X X X   

Recruitment at neighborhood 
associations and public libraries in 
targeted community until a facility is 
secure. 

P S S    X X X X X X X X  

Send Direct Mailers and Social Media 
Blitz 

P  S    X  X  X     

Conduct Round 1 Enrollment Fair (Enroll 
Indy) 

P  S     X        

Conduct Round 2 Enrollment Fair (Enroll 
Indy) 

P  S       X      

Conduct Round 3 Enrollment Fair (Enroll 
Indy) 

P  S         X    

Follow up, confirm enrollment and 
registration applications.  

P  S     X X X X X X X X 

Conduct enrollment lottery if all seats 
are filled before second round 
recruitment. 

P S S        X     

Student Enrollment and Registration 
Period Closes  
check registration paperwork for all 
students. 

P S S          X   

Conduct Parent Orientations and 
distribute information.  

P  S        X X X X X 

Deadline to receive student records 
from sending schools. Check to ensure 
that IEP’s have been sent. 

P  S           X  

Send Welcome Packet to Parents of 
Students who have complete the 
enrollment process. 

P  S           X  

Staff Recruitment and Enrollment                

Update teacher recruitment materials 
and folders. 

P S     X         

Post job descriptions and vacancy 
announcements on school website.  
Send to Teachers-Teachers.com, job 

P      X X X X X X X   
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banks, local newspapers and broadcast 
on Radio.  

Contact Career and College Placement 
Centers, send job vacancies for posting. 

P       X X X      

Contact college and universities to 
schedule times to visit.  Recruit on 
college campuses.  

P S      X X X X X    

Meet with Teach for America and 
Marian University regarding partnership 
agreements for teachers.  

P      X         

Teacher Recruitment Fairs: Teach For 
America 

P S        X      

Conduct School Recruitment Fairs at the 
public library in neighboring 
communities. 

P      X X X X X X X   

Participate in Regional College Teacher 
Recruitment Fair 

P          X     

Conduct Interviews for Pre-Opening 
staff (Business Manager, Office 
Manager, Parent and Community 
Engagement Specialist, Coaches, and 
Tech Specialist 

P S      X        

Conduct Round #1 Interviews (Interview 
Team) 

P S   S     X      

Conduct Round #2 Interviews (Interview 
Team) 

P S S  S      X     

Conduct Round #3 Interviews (Interview 
Team) 

P S   S       X    

Hire Round #1 Candidates P S         X     

Hire Round #2 Candidates P S          X    

Hire Round #3 Candidates P            X   

Complete Background Checks and Child 
Protection Checks for all potential new 
hires. 

P  S       X X X    

Last day for candidates to accept offers -
make calls to non-respondents.  

P S           X   

Facilities Acquisition                

Contact Real Estate Broker, schedule 
time to visit proposed location target 
community. 

P S     X         

Facilities Committee recommendation 
for location 

P S      X        

Submit Letter of Intent S P      X        

Contact Architect-develop schematics 
and scope of work. 

P S      X        
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Request Certification (Recertification of 
an existing structure) from an engineer 
or architect that the building complies 
as an “E” occupancy under the rules of 
the Fire Prevention and Building Safety 
Commission. 

P S      X        

Select general contractor using (RFP) 
process 

S P  S    X        

Negotiate and finalize Lease Agreement, 
address should be clearly identified. 

S P  S    X        

Check building specifications and any 
equipment needs 

P S     X         

Secure property insurance, obtain 
Certificate of Occupancy or Statement 
of Substantial Completion and 
certificates of Inspection and permits:  
Zoning, land use, and building use 
permits band/or zone certification, State 
construction design release 
Documentation from Indiana 
Department of Homeland Security, 
Documentation from the county or 
Indiana State Department of Health, 
Documentation from State Fire Marshall 
or Local Building Inspector, 
Documentation from Public Works, 
Documentation from the local Fire 
Department Inspection of Fire 
Extinguishers.   

P S  S         X   

Complete State Health Department 
inspections/licenses 

P S  S         X   

Contact Department of Public Works to 
request installation of school zone/ and 
speed limit signs. 

P S  S         X   

Move in day for furniture and staff. P S  S          X  

Financial                

Submit Academy Deduction Policy to 
State Board of Accounts/IDOE. 

S   P    X        

Business manager set up QuickBooks 
and payroll. 

S   P    X        

Submit documents to Charter Schools 
Capital for prequalification loan. 

P S  S   X         

Submit application for bridge loan and 
facilities loan to cover re-outfitting. 

P S 
 
 

S    X        

Identify more information about 
Common School Fund, Building Hope, 

P S  S    X        
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Charter Growth Fund, Indiana Finance 
Authority. 

Grants                

Meet with Cole Dietrich regarding CSP 
Grant Funds. 

P      X         

Complete E-Rate grant application. P      X         

Complete Assessment grant. P           X    

Check on status of Walton Foundation 
grant application. 

P      X         

Complete PLTW, STEM, and Homeland 
Security grants. 

P           X    

Search databases for additional funding 
sources. 

P      X X        

Management & Operations                

Secure School Code and STN, Bidder’s 
Number (ok), EIN (ok), DUN (ok), 501 c 3 
(ok). 

P   S   X         

Business Manager completes 
Independent Accountant’s Report per 
Section 6.4 of the Charter Agreement. 

  P           X  

Complete Parent & Student Handbook, 
include discipline policy, uniform policy, 
technology use policy, parent rights, 
Parent/ Student Compact, FERPA, 
School health /records procedures, 
complaint procedures, right to attend 
Board meetings. 

P  S     X        

School Uniforms and crest have been 
finalized. 

      X         

Activate Certificates of Insurance for all 
coverages. 

P S  S    X        

Prepare written procedures for 
accommodations of handicapped 
persons in compliance with ADA. 

P S  S     X       

Provide contact information to IDOE for 
all state reporting requirements to 
include Corporation Test Coordinator 
(CTC) for the Office of Student 
Assessment. 

P       X        

Develop class lists by teacher and 
student.  Finalize Contact Wait List, 
contact parents if seats are available.  

P            X   

Develop plan for times and locations for 
student drop-off and pick-up before, 
during, and after school. 

P            X   
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Complete opening day preparation -
materials & logistics. 

P             X  

Ensure all reporting to IDOE Charter 
School Specialist and Director of the 
Office of School Finance for PSCP grant 
reporting, per-pupil-funding, state 
financial reporting (Form 9). Provide 
written assurance that updated school 
administration contact information has 
been provided to IDOE for all other state 
reporting requirements.  
 

P             X  

Curriculum & Instruction                

Develop curriculum maps and pacing 
guides.  Align curriculum with 
assessments. 

S    P  
  X X X X X X  

Obtain supporting documents and 
resources to support curriculum and 
instruction. 

P    S  
  X X X X X X  

Review all basal and textbook programs 
used to support the curriculum.  Contact 
textbook reps.  

P    S  
 X X X      

Assessments & Evaluation                

Apply for IDOE assessment grant P           X    

Get quote for NWEA MAP Assessments P        X       

Participate in ILEARN workshops.  Align 
curriculum with assessments. 

S     P 
    X     

Procurement                  

Instructional Supplies & Materials                

The head of school has already 
developed a complete itemized list of 
instructional supplies and materials with 
costs.  Once enrollment is solidified in 
March 2020, order materials 

P S  S        X    

Equipment and Furniture                

The head of school has already 
developed a complete itemized list of 
furniture and equipment with costs.  
Cost proposals for technology have been 
received. Once enrollment is solidified in 
March 2020, order materials 
 
 

P S  S        X    
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Non-Instructional Supplies & Materials                 

The head of school has already 
developed a complete itemized list of 
non-instructional supplies with costs.  
Order supplies and materials for pro-
opening operations.  Order non-
instructional materials for start of 
school. 

P S  S    X    X    

Ensure the delivery of all orders.  All 
equipment has been properly tagged 
with property codes, complete 
inventory of all textbooks, kits, furniture 
and equipment.  Ensure the installation 
of all smartboards. 

P   S   

       X  

Human Resources & Onboarding                 

Complete interview packet, questions, 
and rubrics 

P S     X         

Create Teacher and Employee 
Handbooks 

P S      X        

Update Staffing Plan (Personnel 
Spreadsheet) that identifies names, 
position/title, license numbers, special 
education or ELL designations, and 
background checks, signed contracts, 
grade assignment, room number. 

P S           X   

Prepare for onboarding of staff P S            X X 

Professional Development                 

Contact Consultants for professional 
development to secure dates for 
workshops in July. 

P       X        

Identify company/secure locations for 
team building professional development 
workshop in July 

P S      X        

Prepare agenda, materials, and 
resources for workshops. 

P    S        X X  

Provide Staff Onboarding and 
Professional Development Training (10 
days 8:00 AM – 4:00 PM) 

P    S          X 

Governance                

Board Development                

Complete background checks for Board 
of Directors, send results to ICSB 

P      X         
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Formally install all board officers.  
Transition from founding board to 
governing board.  

S P     X         

Submit fees and contact Board on Track. 
Plan retreat 

S P       X       

Establish goals for Head of School. 
Establish norms for communication.   

 P       X       

Review Board Job Descriptions, 
Nomination committee prepares to find 
additional board members. 

S P      X        

Board Spring Retreat 2020 S P           X   

Meetings                

Review Pre-Opening Start-up Plan. 
Develop Board Calendar and confirm 
meeting dates.   

S P     X X        

Subcommittees                

Subcommittee chairs confirm 
committee members, send 
communication regarding 
subcommittee meetings  

S P      X        

Policies                

Review ByLaws, Conflict of Interest, 
Code of Ethics, and Charter School Laws.  
Create a Board Handbook 

S P     X X        

Review Non-Bidding Facility Proposal        X        

Legal                

Approve Real-Estate Agent of Record  S P     X         

Approve Letter of Intent,  S P      X        

Continue to develop and approve 
policies 

S P       X X      

Prepare employment contracts           X X X   

Technology                

School Website                

Update website:  board members, 
starting date, and location of school, 
check link for Letter of Intent to Enroll 

S     P X X        

Put job descriptions and employment 
application packet on website 

S     P X X        

Put Board meeting dates and minutes 
on website.   

S S    P X X        

Create donation page on website.   S S    P  X        
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Request technology on Teachers Go 
Fund Me page 

Infrastructure                

Check internet access, file server room, 
phone, alarm and intercom system, and 
surveillance cameras 

S     P  X        

Set-up Power School Student 
Management System 

S     P  X        

Purchased and Contracted Services                

Submit Bids for services P S  S     X X      

Contact all service providers, get quotes 
and/or estimates for service.  Some 
quotes have been provided. 

P S  S    X        

Contact all consultants, confirm 
professional development dates. 

P   S    X X       

Parent Engagement                

Organize Parent Advisory Council, 
conduct parent advisory meetings.   

P S S     X X X X X X X X 

Send out monthly newsletters via email 
and website 

P  S   S X X X X X X X X X 

Conduct focus groups to identify 
programs and services to support 
students and their families. 

P S     X X        

Assist parents with required health 
services and screenings, including 
immunization records. Parents may 
participate in annual back-to-school 
health fair provided by Marion County 
Health Department. 

S  P        X X X X X 

Back to School Staff and Parent Picnic, 
held in July 

P  S            X 

Community Engagement                

Initial meeting with school volunteers 
for assistance with recruitment and 
fundraising campaigns. 

P      
X 

 
X 

       

Meet with all community partners.  
Complete and sign partnership and 
service agreements. 

P S     X X        

Develop Community Advisory Council.  
Hold meetings.  

P S S    X X X   X   X 

Participate in community events for 
additional exposure.  

P S     X X X X X X X X X 

Attend council meetings and 
neighborhood association meetings. 

P      X X X X X X X   
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Conduct School Tours for community 
and parents 

P S            X X 

Food Services                

License to serve food from the Health 
Department. 

P S   S        X   

Identify food service provides - follow 
bid process 

P S  S    X        

Hire cafeteria manager, start one month 
before school 

P S           X   

Order supplies and equipment for 
cafeteria 

S   P        X    

Transportation                

Identify transportation providers, follow 
bid process 

P   S    X        

Get cost proposals for fieldtrips and 
excursions 

P   S    X        

Safety and Security                 

Develop Security and Safety Plan – meet 
with local first responders.  Develop a 
schedule for drills 

P S  S    X X       

Conduct Threat Analysis, request 
handheld metal detectors 

P S  S    X X       

Fundraising                 

Fundraising campaigns. Seek monetary 
donations and in-kind contributions.  
(Goal $50,000) 

S P      X  X  X  X  

Begin social media fundraising campaign P S     X X X X X X X X X 

STEAM AHEAD Raffle S P         X     

School Launch                 

Ribbon Cutting Ceremony  P S             X 

First Day of School for Teachers is July 
27, 2020 

P S   S          X 

First Parent/Teacher Conference is July 
28, 2020  
ABC Plans are developed with parents, 
students, and teachers. 

P  S            X 

First Day of School for Students is July 
29, 2020 

P S   S          X 
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Five Year Staffing Plan  

 
 
 

 
 
 
Note:  Proposed staffing for Year 0 (Start-up) is contingent upon receiving the CSP grant and is 
not factored into the budget.   
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Note:  Budget for Cash Flow for Year 0 will be provided if we receive CSP grant funds. 
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