Program Alignment and Talent Development Task Force 
Strategic Planning Update: 
Discussion Details: 
[bookmark: _GoBack]
The Program Alignment and Talent Development Task Force is in the process of identifying objectives and strategies for Strategic Imperative 1, 2 and 3.  Thus far, the Task Force has discussed the first two imperatives.  Early objectives and strategies generated by these discussions are outlined below. 

How might we prepare Hoosiers for current and emerging career opportunities? 
The Task Force has discussed several ideas that, when combined, provide students and adults with a pathway to long-term careers.  Several of the strategies that the Task Force has discussed to support Hoosiers along these pathways include: 
· Improving literacy levels among both children and adults; 
· Developing a career exploration course that all students take in 8th grade; 
· Building the capacity for more career counseling throughout Indiana; and
· Developing adult-specific pathways that take into account the unique circumstances that impact adults’ skill development (e.g. high school equivalency, short-term credentials, etc.).

How might we understand employer’s workforce needs?
The Task Force identified the need to systematically collect employer information on anticipated job needs.  The PATD Task Force also suggested leveraging industry associations such as the Indiana Manufacturers Association or Chamber of Commerce to help connect with employers. These groups may be able to encourage their members to become involved. 

How might we develop a delivery model that aligns the system? 
With approximately 800,000 unemployed or under-skilled Hoosiers, Indiana needs a system that is able to address the skill needs of a large volume of individuals.  Yet, it is critical that this system remain “people-oriented” and addresses Hoosiers individual needs.  Because there are so many pieces of the system, there needs to be state-level organization among partners that trickles down to the local level and focuses on true partnership.
In order to proactively connect Hoosiers, the Task Force is exploring strategies to leverage multiple agencies’ connections to low-skilled individuals as well as potential ways to partner with businesses in promoting skill development among their employees. 

How might we create a culture that values education and learning? 
The Task Force discussed how Indiana’s workforce has not historically needed high levels of education for success because of family sustaining jobs available from GM, Chrysler, etc.   As these large employers closed their doors, the workforce did not have or understand the importance of postsecondary education.  Therefore, a cultural change is needed so Hoosiers value the importance of college and career readiness.  
Similarly, the Task Force suggested that Indiana needs to create a culture of readers so that not only literacy levels are raised, but individuals develop critical thinking skills and become lifelong learners.  

Strategic Imperative #1										 
Ensure that the State of Indiana maintains a cohesive, demand-driven education, job skills development, and career training system.  

How might we…
Change the culture of Indiana in respect to valuing the importance of college and career readiness? 
· Develop a coordinated message of the need for better preparation and high level skills? 
· Show the value of preparation toward meaningful careers?
· Create a sense of urgency for educational preparation and attainment? 
· Improve counseling? 
Promote Indiana as an opportunity-based state? 
· Develop a strong understanding of the way Hoosiers see and prepare for jobs?
· Make career opportunities more transparent? 
· Demonstrate the value of jobs in-demand in terms of salary and the ability to make a difference? 
Develop a systematic way to collect employer information on anticipated job needs? 
· Encourage businesses to share real-time information on changing workforce needs? 
Help Hoosiers see a personal pathway to changing their lives? 
· Develop a delivery model to reach large numbers of underprepared adults?
· Reach out to underprepared adults?

Strategic Imperative #2										
Increase the skill and education levels of Indiana’s workforce in order to meet the needs of the State’s employer community. 

How might we…
Ensure every child and adult has “college level” literacy?
· Create a culture of readers?
Prepare citizens for current and emerging career opportunities? 
· Increase resources deployed to education and training? 
· Understand from employers how they measure and hire for soft skills?
· Improve the soft skills of Indiana’s workforce? 
· Assist the unemployed in gaining skills and job opportunities? 
· Assist low wage workers in gaining skills for better jobs?
· Spark entrepreneurial spirit and innovation?  
Increase critical thinking skills? 
· Create a culture of readers? 
Prepare people for career pathways rather than a first job only? 
Close the achievement gap?
· Develop adult workforce career pathways?
· Overcome the requirement of a high school equivalency before postsecondary learning?
· Encourage more people without a high school diploma to obtain their high school equivalency? 
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