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Indiana Career Council

May 28, 2014
Indiana Government Center South
Conference Room C
302 W. Washington Street
Indianapolis, IN 46204

MEETING MINUTES

Members Present: Lt. Governor Sue Ellsperman, Gary Hobbs, Joe Loughrey, Teresa Lubbers, Debra Minott, Governor Mike Pence, Neil Pickett, Superintendent Glenda Ritz, Scott Sanders, Victor Smith, Tom Snyder

Members Absent: Dan Waldrop
Advisory Members Present: Rep. Steve Braun, Kevin Brinegar, J.R. Gaylor, Rep. Christina Hale, Pat Kiely, Senator Frank Mrvan, Senator Jim Smith
Staff Present: Jackie Dowd

I. Call to Order and Welcome 
Governor Pence called the meeting to order at 11:08AM, and welcomed members.

II. Roll Call 
Lt. Governor Ellspermann conducted roll call, and recognized that a quorum was present.

III. Approval of Minutes from April 21, 2014 Meeting 
Neil Pickett motioned to approve the minutes as written; Victor Smith seconded the motion; motion carried.

IV. Continuing Business

a. Review of Strategic Plan Draft
Governor Pence introduced the discussion by talking about the level of interest being shown on the international level to Indiana’s career and education initiatives. He said that while in Germany, the conversation always came back to Indiana’s emphasis on workforce, education, and the work going on in the Career Council. He emphasized that he wants every Hoosier to succeed according to their own talents and abilities; this is crucial to our economy and the health of our state.  Governor Pence also expressed gratitude for Lt. Governor Ellspermann and many Council members’ participation in outreach session conducted in Bloomington, Fort Wayne, and Indianapolis, at which the Strategic Plan draft was discussed, feedback was gleaned, and concerns raised. 

Following Governor Pence’s remarks, Lt. Governor Ellspermann and Ms. Dowd provided the Council with a presentation that reviewed the key objectives and strategies that are included in the most recent draft of the strategic plan.  Throughout the presentation, Lt. Governor Ellspermann and Ms. Dowd explained that the current draft represented feedback and input received from Council members, partner groups, the public during the outreach sessions, and from national experts that spoke to the Joint Strategic Plan taskforces during last week’s meeting.

Following the presentation, members of the Council discussed the plan, working through the document objective-by-objective and providing additional feedback and input that is to be included in an updated draft of the plan.  

Discussion Points:
· There should be language within the plan that shows that it will be dynamic and flexible in order to keep up with changing business needs and economic realities;
· Need to include language that captures the dynamic relationship between work and learning;
· If the overall goal is 60% by 2025, we need to increase the number of students that enter into and complete post-secondary certificates or degrees;
· The plan should address K12 systems and funding more directly;
· Need to ensure data included within the plan reflects demographic groups and the achievement gaps between the groups;
· The strategies in Objective 1 should be bolder, perhaps specifically indicating that the goal is to have one agency overseeing all education, job skills training, and workforce development
· The strategies in Objective 1 should reflect the concepts of on and off ramps between system partners that are all aligned towards increasing educational attainment and workforce success;
· Examples of these include transfer agreements and acceptance of credit at all state universities;
· Objective 2 seems to be too focused on K12 and post-secondary, with few mentions of adults
· The career counseling strategies included in Objective 2 might be too 20th century, focusing on organizational structure and simply adding more counselors – we should reconsider how forward-thinking these strategies are;
· The career counseling strategies in Objective 2 should reference that counselors need to be freed up from doing too many non-counseling duties and that they should be focused only on successfully counseling students
· Objective 2 needs more specific metrics that identify the outcomes of improving counseling;
· Need to expand the definition of counseling within the plan to include things such as mentoring
· Need to ensure that the role and importance of business being at the table is indicated strongly throughout the document – we need to engage their support and participation to make the plan a success
· Strategy 4.1 in should include targeting some type of incentive to businesses towards providing work-based learning opportunities
· Need to recognize the challenges that exist at times with providing work-based learning experiences to high school students
Following discussion, Governor Pence thanked members for their input.  He encouraged members to continue to be ambitious with their thinking and suggestions.  He also invited members to continue their review and to provide additional suggestions to Ms. Dowd for integration into the next draft of the plan.  Governor Pence also indicated that Ms. Dowd would be sending out a message to see if it would be possible to reschedule the June Career Council meeting from June 9th to June 17th.  This additional week would provide the Council members to meet at least two more times in joint taskforce meetings to further discuss and refine the plan.

b. Review and Approval of Request for Proposals for IWIS/INK Enhancements
Governor Pence recognized Rep. Steve Braun, Chairperson of the Indiana Workforce Intelligence Taskforce to introduce the request for proposals (RFP) that the Council will be voting upon.  Rep. Braun provided a brief history of the work of the IWIS Taskforce and explained how it, and the Career Council, would be transferring its authority for oversight of IWIS to the to-be-formed Indiana Network of Knowledge (INK) Governance Committee.  The RFP that the Council is being asked to approve would be to identify and select a vendor that would enhance IWIS/INK.  He explained that the initial funding for the system enhancements would be provided by the Department of Education through a federal grant that they received.  He also explained that the timing of the RFP is aggressive so that the enhancements can be completed at the earliest possible time.  Council members asked who would be included in the review and scoring of proposals submitted through the RFP process, and Rep. Braun explained that the review team was being built, but that it would consist of partner agency staff with experience and expertise in data and performance management, and that the review team would include advisors from private organizations with expertise in these type of systems.  
Following discussion, Mr. Loughrey motioned for approval and release of the RFP; Mr. Pickett seconded. Motion approved.
	
V. Adjournment
[bookmark: _GoBack]Governor Pence requested a motion to adjourn the meeting.  Victor Smith motioned for adjournment. Scott Sanders seconded. Gov. Pence adjourned the meeting at 12:31PM. 
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