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Indiana Career Council
April 21, 2014
Indiana Government Center South Conference Room B
Indianapolis, IN

MEETING MINUTES
Members Present: Lt. Governor Sue Ellsperman, Gary Hobbs, Joe Loughrey, Teresa Lubbers, Neil Pickett, Superintendent Glenda Ritz, Scott Sanders, Victor Smith, Tom Snyder, Dan Waldrop
Members Absent: Debra Minott, Governor Mike Pence
Advisory Members Present: Rep. Steve Braun, Kevin Brinegar, J.R. Gaylor, Rep. Christina Hale, Pat Kiely, Senator Frank Mrvan
Advisory Members Absent:  Senator Jim Smith
Staff Present: Jackie Dowd

I. Call to Order and Welcome
Lt. Governor Ellspermann called the meeting to order at 12:34PM and welcomed members.

II. Roll Call
Victor Smith conducted roll call, and recognized that a quorum was present.

III. Approval of Minutes from February 12, 2014 Meeting 
Mr. Waldrop motioned to approve the minutes as written; Mr. Sanders seconded the motion; motion carried. 

IV. Continuing Business:

a. Strategic Plan Process Report
Lt. Governor Ellspermann welcomed Lucy Houchin from Thomas P. Miller and Associates, who provided the Council with a presentation covering a discussion draft of the strategic plan.  Ms. Houchin’s presentation covered objectives and strategies developed by the Program Alignment and Talent Development and Employment Growth taskforces.  The objectives and strategies were meant to support the five strategic imperatives that the Council had developed, reflecting the challenges that the General Assembly had charged the Council with addressing in its strategic plan.
Ms. Houchin’s presentation introduced strategies aligned with the following objectives:
· Change the culture within Indiana to value education and learning at all levels and within all careers;
· Provide a seamless system of partners that delivers client-centric services;
· Ensure that individuals possess the foundational skills and information necessary for career success;
· Increase students’ awareness of career opportunities within Indiana;
· Link career pathways to Indiana’s high-wage, high-demand careers for students and adults across the K12, post-secondary, and adult systems in order to remove barriers, and encourage acceleration towards degrees and credentials;
· Provide career counseling to Hoosiers throughout the entire talent development system;
· Adopt a sector-based approach that helps to align economic development efforts and the education and training system;
· Retain and attract high-skill Hoosier talent in Indiana’s priority sectors by strengthening and promoting the quality of place in Indiana; and
· Engage Indiana’s colleges and universities as partners in innovation and entrepreneurship.
Ms. Houchin explained that this initial draft of the strategic plan was inclusive of all objectives and strategies that were brought forth during taskforce meetings, and that the objectives and strategies would be refined further through discussions among Career Council members and discussions with partners and interested individuals during the strategic planning forums that begin in early May.
Discussion:  Members of the Career Council provided reactions to the draft document throughout Ms. Houchin’s presentation.  Members expressed the need to strengthen the language within the draft to reflect the sense of urgency with which the system must act.  Additionally, members expressed the need to ensure that the objectives and strategies contained within the document contain clear implementation plans.  Further, some members expressed that a number of the strategies identified didn’t have a large enough scope to ensure maximum impact on moving the needle.  Members also expressed the importance of ensuring that the plan had clear, measurable goals and/or metrics, so that the Council is pushing for results, but enabling innovation and action to take place at the regional and local levels.
Following discussion, Lt. Governor Ellspermann and Ms. Houchin explained that the next steps would be to make some revisions to the document and to provide it back to Council members and to the public for more detailed review and feedback.  Lt. Governor Ellspermann will be leading three regional forums in mid-May for members of the public and of partner organizations to provide feedback into the discussion draft of the plan.  Following these forums, additional changes will be made to the document, members of the strategic planning taskforces will have a working meeting to review further edits.


b. Update on Career and Technical Education Return on Investment Analysis
Lt. Governor Ellspermann recognized Jackie Dowd, who provided the Council with an update on the CTE ROI analysis, which the Council has been charged with completing by August 1 of this year.  Ms. Dowd explained to the Council that CECI has contracted with a vendor, EDSI, to complete the analysis on its behalf.  EDSI will begin its work shortly, and the Council will be provided with updates at its coming meetings, with a detailed report provided at its July meeting.

c. Update on Career and Technical Education Diploma Study and Appointment of Subcommittee
Ms. Dowd provided the Council with a reminder of its responsibility to establish a subcommittee to review the diplomas offered throughout Indiana’s K12 system and to make recommendations to the State Board of Education on the diplomas’ structure.  Ms. Dowd referred the Council to a draft resolution that would appoint members to the subcommittee and formally charge the subcommittee with its responsibilities.  Following discussion, Mr. Pickett motioned that the resolution be approved.  Mr. Smith seconded; motion carried. (Resolution is attached to these minutes)

V. Adjournment 
Lt. Governor Ellspermann adjourned the meeting at 1:55pm, and announced that the next meeting of the Career Council would be on May 28th.  
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Indiana Career Council
Resolution to Establish Core 40 Diploma Study Subcommittee
April 21, 2014


WHEREAS, in accordance with the Indiana Code 22-4.5-9, the Indiana Career Council is established to accomplish certain enumerated functions; and

WHEREAS, House Enrolled Act (HEA) 1213, passed by the Indiana General Assembly on March 13, 2014 and signed into law by Governor Michael R. Pence on March 24, 2014, adds to those enumerated functions, requiring the Indiana Career Council to appoint a subcommittee to perform the following functions:
1. Review the current Core 40 diploma course offerings;
2. Make recommendations to the state board of education concerning changing course requirements, including the total number of academic credits required, changing the types of diplomas offered, and the need for a career and technical education diploma; and
3. Examine and make recommendations concerning career and technical education offerings; and

WHEREAS, HEA 1213 requires the subcommittee to be comprised, at minimum, of the following members:
1. One member from each of the Indiana Works Councils;
2. One member who is a director of high school career and technical education programs, who shall serve as vice chairperson of the subcommittee;
3. One member who is employed by the department of education whose job duties include career and technical education curricula development;
4. One member representing the state’s community college system;
5. One member representing the state’s industrial community; and
6. One member representing the commission for higher education; and

WHEREAS, HEA 1213 also requires the Career Council to designate one of its members to serve as the chairperson of the subcommittee;

IT IS THEREFORE RESOLVED, that the Indiana Career Council establishes the Core 40 Diploma Study Subcommittee, which shall be imbued with the authorities and responsibilities as established in HEA 1213; and 

IT IS FURTHER RESOLVED, that the subcommittee shall be jointly chaired by the Commissioner of the Commission for Higher Education and the Superintendent of Public Instruction, and that its membership shall include the individuals named in the document attached to this resolution.

[bookmark: _GoBack]
4

image1.jpeg
1k

Indiana

Astate that Works




