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MEETING MINUTES
[bookmark: _GoBack]Members Present: Jennifer Berry, Nicole Detrick, Carroll Easterday, Vickie Ferrell, Pamela Horne (Mitch Warren subbed in for Ms. Horne), James Little, Heather Moffat (call-in), Teresa Lubbers, Brad Rhorer, Superintendent Glenda Ritz, TJ Rivard, Dave Shane,  Daniel Tyree
Members Absent: Rick Barnett, Amanda Culhan, Kris Emaus, Chris Lowery, Martin Padgett, David St. John
Staff Present: Marie Mackintosh

I. Call to Order and Welcome
Commissioner Teresa Lubbers and Superintendent Glenda Ritz called the meeting to order at 12:08 PM and welcomed members.

II. Possible Diploma Options
SPI Ritz asked each taskforce member for an introduction since this is the first meeting of the combined Diploma Content and Diploma Structure taskforces.

Minutes from previous meetings of both taskforces were approved.

SPI Ritz introduced Marie Mackintosh, Director of Adult Education at the Indiana Department of Workforce Development and Direct of the Indiana Works Councils.  Ms. Mackintosh discussed the diploma models from Kentucky and Maryland, two state systems determined to be of interest at the previous Diploma Structure taskforce meeting.  Maryland’s diploma requires one additional year of content for math, science, and social studies as compared to the Indiana General Diploma.

SPI Ritz spoke on the Maryland model, stating that their system offers only one diploma which indicates that students have met all graduation requirements.  Students may attempt the graduating assessment test twice.  If a student fails both times, they may take a bridge program, which if they pass, will allow the student to quality for graduation.

Mr. Little asked if the three years of math required in Maryland follow specific math pathways.  Ms. Mackintosh stated this is an issue we have not yet looked into.

Ms. Lubbers mentioned the issue of education technology courses, their importance, and how they will fit into the diploma structure.

Ms. Mackintosh continued on to the Kentucky diploma model, which offers General and Pre-College diploma options.  SPI Ritz mentioned that North Carolina is another state we should look into.  She then spoke on the Kentucky model, stating that Kentucky will soon change their terminology of the diploma titles to be “Standards” and “Global Ready”.  Kentucky also has no graduation assessment test and offer seals on diplomas.

Ms. Easterday asked how Kentucky state college admissions view the diploma options.  Do they have a range of SAT scores they look for?  Do they factor in Accuplacer scores?  SPI Ritz mentioned the Kentucky model has assessments in place, such as WorkKeys, but they do not factor into graduation requirements.

Based on the previous information, Ms. Mackintosh presented two hypothetical diploma structure options.  The first option contains only one diploma, requiring a total of 40 credits, including: four years of English, three years of each math, science, and social studies, one year of College and Career Planning, a year of P.E, as well as others, including an option to choose between either four credits in world language, four credits in computer science/programming, or six credits in career and technical education.  The second option contains two diplomas, Standard, and College Preparatory.  The former requiring three years of math and the latter four years.  Both options require one full year of both P.E. and College and Career Planning.  Ms. Lubbers mentioned that one full year of P.E. and of College and Career Planning may be more than needed.  Ms. Mackintosh asked if we should require a basic technology course for all students, either half year or one full year.  Ms. Berry stated that adding the course is a good idea but there will be an issue with finding the teachers qualified to teach these courses.  Ms. Lubbers wants to look at the curriculum of other technology courses in other states.  Mr. Little stated that one full year of College and Career Planning is too much.  Ms. Lubbers said that if one full year is required, maybe the first semester can take place in middle school.  Also, if a course focused on financial literacy is included in the College and Career Planning, will this require other courses, which may include financial literacy in their curriculum, to be modified?  Ms. Lubbers mentioned that including badges with any diploma option can help show competencies beyond seat time.

There was a short discussion regarding the number of diploma options, during which, Ms. Lubbers stated that if more than one diploma option exists, there will always be the connotation that one diploma is valued less than another.  She then asked those from higher education, when contemplating admissions, how are diploma types taken into account.  Mr. Warren said that the rigor of the courses taken is key when determining admissions.

Ms. Mackintosh then discussed the Virginia diploma structure.  Virginia offers multiple seals (badges) with their diplomas.  Ms. Easterday discussed what the seals mean to students and universities.  SPI Ritz stated that transcripts already show which courses a student takes so why duplicate this information.  Ms. Lubbers asked if we should have only one diploma and offer a seal that equates to academic honors.  This way, all students will earn the same diploma but will have the option to highlight if they go above and beyond the basic diploma requirements.  Mr. Rhorer mentioned that when hiring at Subaru, they will not look through transcripts.  They sort their applicants by diploma type.  Ms. Mackintosh continued her presentation raising questions on how many badges, if any, should be offered and what should the badges represent.  Mr. Shane mentioned that the risk of having badges just for the sake of course taking demonstrate that a student was in the course but not that the student can apply the competencies employers may be looking for.  Ms. Ferrell mentioned that a badge only shows that a student took certain classes.  It does not necessarily mean that the student has the skills and knowledge to do specific tasks.  Mr. Rivard stated that the issue with competency based credentialing is that the competency only shows that a student passed the minimum requirements required to earn the competency.  It does not show at what level the student completed the requirements.

Mr. Shane raised the questions of what if the actual diploma statement allowed the local school district to speak with local employers to come up with a locally developed competency badge.  In places like Lafayette, there may be many employer options to reach out to.  This will allow for local flexibility and will help prepare students for the skills that will be required a few years down the road.

III. Next Steps
Ms. Mackintosh raised the importance of considering how raising the minimum requirements of the General Diploma will affect the 16% of students earning this diploma option.  Ms. Easterday wants to look into states using badges and what the badges are worth.  SPI Ritz stated we need to look into what it actually means to get a diploma in the state of Indiana?  Mr. Rivard wants to look into the differences of competency vs. seat time.  SPI Ritz stated that students can actually be bored while sitting though certain classes that they may already have knowledge in.  The shift toward competency is taking place across the country.  Competency allows students to take the classes they are ready for, but did acknowledge that this will be a big shift.  We should look into which schools in Indiana have abandoned the seat time requirement and have moved toward a more competency based approach.  We should look into the Massachusetts diploma model since they have moved into a more competency based approach.

IV. Adjournment
SPI Ritz adjourned the meeting at 1:28 PM.  The next taskforce meeting will be held on December 17, 2014 from 1:30-3:00 p.m.
